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TUPULAKI COMMUNITY GRANTS GUIDELINES 

FAKATAUKEI KI HE POLOKALAMA TOKONI KI HE TUPULAKI ‘AE 
KOMIUNITI 

OVERVIEW / FAKALŪKUFUA 
The Tupulaki Community Grants program (formerly the Direct Aid Program) is a competitive, flexible small 
grants program funded by the Australian Government and managed by the Australian High Commission in 
Tonga. The program invites proposals up to $50,000 pa’anga that demonstrate a strong development focus 
and that complement the broader Tonga Australia relationship.  

Ko e Polokalama Tokoni ki he Tupulaki ‘a e komiuniti (Tupulaki), ko e  polokalama tokoni ki he fakalakalaka 
‘a e ngaahi kolo ‘oku fakapa’anga ‘e he pule’anga ‘Aositelelia ‘oku tokanga’i ‘e he ‘ofisi ‘o e Talafekau Lahi ‘a 
Tonga.  ‘Oku fakaafeʻi ʻe he polokalama ni ʻa e ngaahi tohi kole tokoni ki ha polokalama ngāue ʻoku aʻu hono 
mahu’inga fakapaʻanga ki he pa‘anga ‘e $50,000; ko ha ngaahi ngāue ‘oku ne paotoloaki e vā ngāue 
fakalakalaka ‘a Tonga mo ‘Aositelelia. 

WHO CAN APPLY / KO HAI ‘OKU MALAVA KE FAKAHŪ HA TOHI KOLE 
TOKONI 
The Tupulaki Community Grants program (the program) is available on a not-for-profit basis to community 
groups, local NGOs and other entities conducting development activities in Tonga. International 
organisations and National Government Ministries are not eligible to apply. If a community organisation 
has received Direct Aid Program funding before and did not successfully complete the activity, they cannot 
re-apply.  

Ko e Polokalama Tokoni ki he Tupulaki ‘a e Komiuniti ‘oku fakataumu’a ki he ngaahi kulupu/kautaha  ‘ikai 
taumu’a ki he fakatupu pa’anga, ngaahi kautaha ‘ikai fakapule’anga ‘i Tonga, moha ngaahi kulupu ngāue 
langa fakalakalaka pe ‘i Tonga. ‘Oku ‘IKAI ‘ataa ‘ae tokoni koeni ke tohi kole mai kiai ‘ae ngaahi kautaha 
fakavaha’a pule’anga, pehee ki he ngaahi potungāue ‘a e pule’anga. Kapau naʻe ʻosi maʻu faingamālie 
kimu’a ha kautaha mei he Polokalama Tokoni koeni pea ʻikai kakato ʻa e ngāue naʻe fakataumu‘a ki ai ‘a e 
tokoni, ‘e ʻikai ke nau toe lava ʻo tohi kole mai ki he polokalama ni. 

 ELIGIBLE ACTIVITIES / NGAAHI NGĀUE ‘OKU FE‘UNGA MO E TOKONI KO 
‘ENI 

Activities that are primarily aimed at achieving practical and tangible outcomes of high development impact 
are eligible to apply. We favorably consider projects: 

• that have a focus on gender equality, disability equity, environment and climate change, or 
income generation and livelihoods;  

• that take place on the outer islands of Tonga; 
• where applicants and communities make a significant co-contribution to the project; 
• that have a clear plan for ongoing maintenance costs; 
• that have a letter of support from relevant government representatives or community leader. 

Organisations must have a focal point and an active bank account who can provide progress reports and 
financial acquittals to the High Commission. Your application must have a clear budget. Projects must have 
a timeframe of one year or less. 
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If you wish to discuss your proposal before submitting, please make an appointment with the grant 
coordinator to discuss. You can contact them by phone on 20424 or email at Tupulaki@dfat.gov.au 

‘Oku malava ke tokoni’i ‘e he Polokalama ni ‘a e ngaahi palani ‘oku nau taumu’a ke a’usia ha ngaahi ngāue 
fakapotopoto pea fakaivia foki ‘a e langa fakalakalaka. ʻOku mau tokanga makehe ki he ngaahi ngāue: 

 ʻoku fakataumuʻa ki he vahevahe tatau mo taau ʻa tangata mo fafine, kau faingataʻaʻia, ʻātakai mo e 
feliuliuaki ‘o e ʻea, pe ko e maʻuʻanga paʻanga hū mai ‘a e kakai; 

 ʻoku fakahoko ʻi he ngaahi ʻotu motu ʻi Tonga; 
 kuo ‘i ai ha ‘inasi ngāue‘a e kulupu ‘oku tohi kole fakataha mo e komiuniti ki he langa ngāue ‘oku 

teu ke fakahoko; 
 ‘oku ʻi ai ha palani mahino ki he ngaahi fakamole fakapa’anga ke hokohoko lelei ‘a e ngāue 
 ʻoku ’i ai ha tohi poupou mei ha kupu felāve’i pe fakafofonga faka-Pule‘anga pē ko ha kau taki ‘i he 

kolo. 

Kuo pau ke ‘i ai ha tokotaha fetu’utaki mo ha ‘akauni pangike ‘oku lolotonga ngāue’aki pea malava ke fatu 
mei ai ha ngaahi lipooti mo ha fakamatala pa’anga ki he ‘Ofisi ‘a e Talafekau Lahi ‘o ‘Aositelelia. Kuo pau 
foki ke kau ‘i ho’o tohi kole ha palani fakamatala pa’anga mahino. Pea kuo pau ke fakakakato ho’o palani 
ngāue ʻi loto ʻi he taʻu ʻe taha pe siʻi ange. 
Kapau ʻoku fiema‘u ke ke fakatalanoa felāve‘i mo hoʻo tohi kole kimuʻa pea toki fakahū mai, kātaki ‘o 
fetuʻutaki mai ki he tokotaha ngāue ki he Polokalama Tupulaki ‘a e Komuniti . ‘E malava pē ke ke fetuʻutaki 
mai ki he fika telefoni ko e 20424 pē ko e ʻimeili ki he Tupulaki@dfat.gov.au   

WE DO NOT FUND THE FOLLOWING/ ‘OKU ‘IKAI KE MAU FAKAPA’ANGA ‘A 
E NGAAHI NGĀUE ‘OKU HĀ ‘I LALO: 

• cash prizes, micro-credit schemes or loans  
ngaahi pale paʻanga, ngaahi polokalama fakamoʻua iiki, pe ngaahi nō pa‘anga 

• commercial ventures  
ngaahi kautaha ngāue fakakomesiale 

• improvements to an individual’s house/land or purchase of major assets for individuals 
fakaleleiʻi ʻo ha ʻapi nofo‘anga fakataautaha/konga kelekele pe fakatau ʻo ha ngaahi koloa 
lalahi fakataautaha  

• international travel or overseas study tours 
fefolauʻaki fakavaha’a puleʻanga pē ʻaʻahi fakaako ki tu‘apule‘anga 

• routine or recurring operational costs or administrative expenses such as office rental, utility 
costs or staff salaries (including training/facilitation fees)  
ngaahi fakamole angamaheni hangē ko e totongi ke ngāueʻaki ha fale ngāue, mo‘ua ha fale pē 
vahe ha kau ngāue(kau ki ai mo e fakapaʻanga ke fakahoko ha ako fakatokolahi pe ko e totongi 
e tokotaha ʻoku ne fakahoko ha fakataha fakatokolahi)  

• payment for catering or meals 
totongi ki ha ma’u me’atokoni pe ko ha kakai ke nau ngaohi ha meʻatokoni 

KEY DATES FOR TUPULAKI COMMUNITY GRANTS 2026 / NGAAHI ‘AHO 
MAHU‘INGA KI HE POLOKALAMA TOKONI FELĀVE‘I TONU 2026 

 February 
Fepueli 

August 
’Aokosi 

Applications Open 
‘Aho Kamata ke Fakahū ‘a e Ngaahi Tohi Kole 

9 February 2026  
9 Fepueli 2026 

17 August 2026 
17 ‘Aokosi 2026  

Applications Close 
 ‘Aho Faka’osi ke fakahu ‘a e Ngaahi Tohi 
Kole 

27 February 2026  
27 Fepueli 2026 

4 September 2026  
4 Sepitema 2026 
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HOW TO APPLY/ FOUNGA KI HONO FAKAHŪ MAI ‘A E TOHI KOLE 
There are three ways to apply for the Program: 

‘Oku ‘i ai ‘a e ngaahi founga ‘e tolu te ke malava ‘o ngāueʻaki ki hono fakahū mai ‘aki ha’o tohi kole ki he 
Polokalama Tokoni (Tupulaki). 

Option 1: Online (preferred method) / Founga 1: Fakafou ‘i he ‘initaneti (founga ʻoku fiema‘u) 

 Go to dap.smartygrants.com.au/TupulakiCommunityGrants  
Hū ki he dap.smartygrants.com.au ‘o lesisita haʻo ʻakauni ʻi he polokalama. 

 After you have made an account, select the Tupulaki Grants round 
Hili hono lesisita hoʻo ʻakauni,  pea ke fili leva ʻa e takai totonu ki he Polokalama Tokoni 
“Tupulaki” 

 Answer each application question according to the instructions provided 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē 

 Submit your application electronically via smartygrants before applications close 
Fakahū ‘a hoʻo tohi kole fou ‘i he ‘initaneti ‘i he polokalama SmartyGrants kimuʻa ʻi he ‘aho 
faka’osi. 

 

Option 2: Softcopy (if you cannot access the online application) / Founga 2: Tatau faka-’ilekitulonika 
(kapau ʻoku ʻikai te ke lava ʻo hū ki he polokalama ʻi he ʻinitaneƟ) 

 Request an application from Tupulaki@dfat.gov.au 
mailto:Te ke lava ‘o ma‘u ha tatau ‘o e foomu tohi kole mei he Tupulaki@dfat.gov.au 

 Answer each application question according to the instructions provided 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē 

 Submit your application to Tupulaki@dfat.gov.au before applications close 
Fakahū ‘a hoʻo tohi kole ki he Tupulaki@dfat.gov.au kimuʻa ʻi he ‘aho ‘oku tapuni ai ‘a e kole 
tokoni. 

 

Option 3: Hardcopy / Founga 3: Tatau kuo paaki 

you can collect a hardcopy from the Australian High Commission, Salote Road, Nuku’alofa 

Te ke lava ‘o ma‘u ha tatau ‘o e foomu tohi kole kuo paaki, mei he ‘Ofisi Talafekau Lahi ‘o 
ʻAositelelia ki Tonga ‘i he Hala Salote, Nukuʻalofa 

 complete each application question according to the instructions provide and ensure your writing 
is clear and easy to read 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē, pea 
fakapapauʻi ʻoku mahino ngofua ‘a e tohi nima ki he laukonga 

 drop off the hardcopy to the Australian High Commission before applications close 
Fakahū ‘a hoʻo tohi kole ki he ‘Ofisi Talafekau lahi ‘o ʻAositelelia ki Tonga kimuʻa ʻi he ‘aho 'oku 
tapuni ai ‘a e tohi kole. 

Please contact the grant coordinator at Tupulaki@dfat.gov.au if you have any questions about the 
application process. 

Kātaki ʻo fetuʻutaki ki he tokotaha ʻoku ngāue ki he Polokalama Tokoni “Tupulaki” ʻi he 
Tupulaki@dfat.gov.au ‘o kapau ʻoku ʻi ai haʻo ngaahi fehuʻi fekauʻaki mo e founga kole. 
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To strengthen your application, you should consider the following / Ki hono fakaivia ‘a hoʻo tohi kole, 
ʻoku taau ke ke fakakaukau ki he ngaahi me’a ni:  

• How will you maximise the number of people that will benefit from your project? 
Ko e ha ‘a e founga ke fakatokolahi ai ʻa e kakai te nau lave monū mei he ola lelei ‘o e ngāue ‘e 
fakahoko?  

• If the community can contribute to the project (land, material, labour, partial funding). 
‘E malava ʻe he kolo ʻo tokoni ki he langa ngāue ’oku fakahoko (hangē ko ha konga kelekele, naunau 
ki he ngāue, kau ngāue, fakapaʻanga ha konga ‘o e ngāue). 

• How can the project continue to provide a benefit to the community after the funding has been 
spent? 
Koeha ha ngaahi founga ‘e malava ke hokohoko atu pē ‘a e ngāue ki he lelei ‘a e kolo ‘i he hili ’o e 
tokoni fakapa’anga? 

• Provide a clear and detailed budget, and if relevant attach various quotes for proposed purchases. 
’Omi ha palani fakamatala pa‘anga mahino mo fakaikiiki, pea kapau ʻoku malava ke fakahū fakataha 
mo ha ngaahi fakamahuʻinga ʻo e ngaahi koloa/naunau ʻoku ‘amanaki ke fakahoko ‘aki e ngāue. 

• Provide a letter of support from a community leader or government representative 
’Omai  ha tohi poupou mei ha fakafofonga faka-Pule‘anga pē ko ha kau taki ‘i he kolo 

• Make sure you have thoroughly considered gender and disability equality and climate change in 
your application 
Fakapapauʻi ʻoku fatu ‘a hoʻo tohi kole ‘aki ‘a e ngaahi fakakaukau ‘o e vahevahe tatau ‘a tangata 
mo fafine, kau faingataʻaʻia pea mo e feliuliuaki ʻo e ʻea 

Examples of Projects we have funded previously / Ko e fakatātā ‘eni ʻo e ngaahi ngāue kuo mau 
fakapaʻanga kimuʻa: 

• Fabric and supplies for sewing classes  
Naunau ki he ngaahi kalasi ako tuitui 

• Renovations to community halls 
Fakaleleiʻi ʻo e ngaahi fale fakataha‘anga fakakolo 

• Tapa making machines for women’s organisations 
Ngaahi me‘a ngāue ki hono ngaohi ‘o e feta‘aki ma‘ae ngaahi kautaha koka‘anga ʻa fafine 

• IT equipment and books for public libraries 
Ngaahi me‘a ngāue fakatekinolosia (IT) mo e tohi laukonga ki he ngaahi fale tohi fakafonua 

• Bathrooms and water tanks for schools 
Ngaahi falemālōlō mo e tangikē vai ki he ngaahi ʻapiako 

• Planting trees for coastal resilience 
Tō ʻakau ‘i he ngaahi matāfanga ke malu’i mei he’ene ‘auhia.  

• Renewable energy water pumps for community water tanks 
Pamu vai ki he ngaahi tangikē vai fakakolo ‘o ngāueʻaki ‘a e ngaahi ma’u‘anga ivi fakafo’ou. 

• Education supplies and playgrounds for preschools  
Naunau ako mo e malaʻe vaʻinga maʻae ngaahi ako tokamuʻa  
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If you wish to discuss your proposal before submitting, please make an appointment with the grant 
coordinator to discuss. You can contact them by phone on 20424 or email at Tupulaki@dfat.gov.au 
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Please contact the grant coordinator at Tupulaki@dfat.gov.au if you have any questions about the 
application process. 

Kātaki ʻo fetuʻutaki ki he tokotaha ʻoku ngāue ki he Polokalama Tokoni “Tupulaki” ʻi he 
Tupulaki@dfat.gov.au ‘o kapau ʻoku ʻi ai haʻo ngaahi fehuʻi fekauʻaki mo e founga kole. 
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To strengthen your application, you should consider the following / Ki hono fakaivia ‘a hoʻo tohi kole, 
ʻoku taau ke ke fakakaukau ki he ngaahi me’a ni:  

• How will you maximise the number of people that will benefit from your project? 
Ko e ha ‘a e founga ke fakatokolahi ai ʻa e kakai te nau lave monū mei he ola lelei ‘o e ngāue ‘e 
fakahoko?  

• If the community can contribute to the project (land, material, labour, partial funding). 
‘E malava ʻe he kolo ʻo tokoni ki he langa ngāue ’oku fakahoko (hangē ko ha konga kelekele, naunau 
ki he ngāue, kau ngāue, fakapaʻanga ha konga ‘o e ngāue). 

• How can the project continue to provide a benefit to the community after the funding has been 
spent? 
Koeha ha ngaahi founga ‘e malava ke hokohoko atu pē ‘a e ngāue ki he lelei ‘a e kolo ‘i he hili ’o e 
tokoni fakapa’anga? 

• Provide a clear and detailed budget, and if relevant attach various quotes for proposed purchases. 
’Omi ha palani fakamatala pa‘anga mahino mo fakaikiiki, pea kapau ʻoku malava ke fakahū fakataha 
mo ha ngaahi fakamahuʻinga ʻo e ngaahi koloa/naunau ʻoku ‘amanaki ke fakahoko ‘aki e ngāue. 

• Provide a letter of support from a community leader or government representative 
’Omai  ha tohi poupou mei ha fakafofonga faka-Pule‘anga pē ko ha kau taki ‘i he kolo 

• Make sure you have thoroughly considered gender and disability equality and climate change in 
your application 
Fakapapauʻi ʻoku fatu ‘a hoʻo tohi kole ‘aki ‘a e ngaahi fakakaukau ‘o e vahevahe tatau ‘a tangata 
mo fafine, kau faingataʻaʻia pea mo e feliuliuaki ʻo e ʻea 

Examples of Projects we have funded previously / Ko e fakatātā ‘eni ʻo e ngaahi ngāue kuo mau 
fakapaʻanga kimuʻa: 

• Fabric and supplies for sewing classes  
Naunau ki he ngaahi kalasi ako tuitui 

• Renovations to community halls 
Fakaleleiʻi ʻo e ngaahi fale fakataha‘anga fakakolo 

• Tapa making machines for women’s organisations 
Ngaahi me‘a ngāue ki hono ngaohi ‘o e feta‘aki ma‘ae ngaahi kautaha koka‘anga ʻa fafine 

• IT equipment and books for public libraries 
Ngaahi me‘a ngāue fakatekinolosia (IT) mo e tohi laukonga ki he ngaahi fale tohi fakafonua 

• Bathrooms and water tanks for schools 
Ngaahi falemālōlō mo e tangikē vai ki he ngaahi ʻapiako 

• Planting trees for coastal resilience 
Tō ʻakau ‘i he ngaahi matāfanga ke malu’i mei he’ene ‘auhia.  

• Renewable energy water pumps for community water tanks 
Pamu vai ki he ngaahi tangikē vai fakakolo ‘o ngāueʻaki ‘a e ngaahi ma’u‘anga ivi fakafo’ou. 

• Education supplies and playgrounds for preschools  
Naunau ako mo e malaʻe vaʻinga maʻae ngaahi ako tokamuʻa  
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TUPULAKI COMMUNITY GRANTS GUIDELINES 

FAKATAUKEI KI HE POLOKALAMA TOKONI KI HE TUPULAKI ‘AE 
KOMIUNITI 

OVERVIEW / FAKALŪKUFUA 
The Tupulaki Community Grants program (formerly the Direct Aid Program) is a competitive, flexible small 
grants program funded by the Australian Government and managed by the Australian High Commission in 
Tonga. The program invites proposals up to $50,000 pa’anga that demonstrate a strong development focus 
and that complement the broader Tonga Australia relationship.  

Ko e Polokalama Tokoni ki he Tupulaki ‘a e komiuniti (Tupulaki), ko e  polokalama tokoni ki he fakalakalaka 
‘a e ngaahi kolo ‘oku fakapa’anga ‘e he pule’anga ‘Aositelelia ‘oku tokanga’i ‘e he ‘ofisi ‘o e Talafekau Lahi ‘a 
Tonga.  ‘Oku fakaafeʻi ʻe he polokalama ni ʻa e ngaahi tohi kole tokoni ki ha polokalama ngāue ʻoku aʻu hono 
mahu’inga fakapaʻanga ki he pa‘anga ‘e $50,000; ko ha ngaahi ngāue ‘oku ne paotoloaki e vā ngāue 
fakalakalaka ‘a Tonga mo ‘Aositelelia. 

WHO CAN APPLY / KO HAI ‘OKU MALAVA KE FAKAHŪ HA TOHI KOLE 
TOKONI 
The Tupulaki Community Grants program (the program) is available on a not-for-profit basis to community 
groups, local NGOs and other entities conducting development activities in Tonga. International 
organisations and National Government Ministries are not eligible to apply. If a community organisation 
has received Direct Aid Program funding before and did not successfully complete the activity, they cannot 
re-apply.  

Ko e Polokalama Tokoni ki he Tupulaki ‘a e Komiuniti ‘oku fakataumu’a ki he ngaahi kulupu/kautaha  ‘ikai 
taumu’a ki he fakatupu pa’anga, ngaahi kautaha ‘ikai fakapule’anga ‘i Tonga, moha ngaahi kulupu ngāue 
langa fakalakalaka pe ‘i Tonga. ‘Oku ‘IKAI ‘ataa ‘ae tokoni koeni ke tohi kole mai kiai ‘ae ngaahi kautaha 
fakavaha’a pule’anga, pehee ki he ngaahi potungāue ‘a e pule’anga. Kapau naʻe ʻosi maʻu faingamālie 
kimu’a ha kautaha mei he Polokalama Tokoni koeni pea ʻikai kakato ʻa e ngāue naʻe fakataumu‘a ki ai ‘a e 
tokoni, ‘e ʻikai ke nau toe lava ʻo tohi kole mai ki he polokalama ni. 

 ELIGIBLE ACTIVITIES / NGAAHI NGĀUE ‘OKU FE‘UNGA MO E TOKONI KO 
‘ENI 

Activities that are primarily aimed at achieving practical and tangible outcomes of high development impact 
are eligible to apply. We favorably consider projects: 

• that have a focus on gender equality, disability equity, environment and climate change, or 
income generation and livelihoods;  

• that take place on the outer islands of Tonga; 
• where applicants and communities make a significant co-contribution to the project; 
• that have a clear plan for ongoing maintenance costs; 
• that have a letter of support from relevant government representatives or community leader. 

Organisations must have a focal point and an active bank account who can provide progress reports and 
financial acquittals to the High Commission. Your application must have a clear budget. Projects must have 
a timeframe of one year or less. 
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If you wish to discuss your proposal before submitting, please make an appointment with the grant 
coordinator to discuss. You can contact them by phone on 20424 or email at Tupulaki@dfat.gov.au 

‘Oku malava ke tokoni’i ‘e he Polokalama ni ‘a e ngaahi palani ‘oku nau taumu’a ke a’usia ha ngaahi ngāue 
fakapotopoto pea fakaivia foki ‘a e langa fakalakalaka. ʻOku mau tokanga makehe ki he ngaahi ngāue: 

 ʻoku fakataumuʻa ki he vahevahe tatau mo taau ʻa tangata mo fafine, kau faingataʻaʻia, ʻātakai mo e 
feliuliuaki ‘o e ʻea, pe ko e maʻuʻanga paʻanga hū mai ‘a e kakai; 

 ʻoku fakahoko ʻi he ngaahi ʻotu motu ʻi Tonga; 
 kuo ‘i ai ha ‘inasi ngāue‘a e kulupu ‘oku tohi kole fakataha mo e komiuniti ki he langa ngāue ‘oku 

teu ke fakahoko; 
 ‘oku ʻi ai ha palani mahino ki he ngaahi fakamole fakapa’anga ke hokohoko lelei ‘a e ngāue 
 ʻoku ’i ai ha tohi poupou mei ha kupu felāve’i pe fakafofonga faka-Pule‘anga pē ko ha kau taki ‘i he 

kolo. 

Kuo pau ke ‘i ai ha tokotaha fetu’utaki mo ha ‘akauni pangike ‘oku lolotonga ngāue’aki pea malava ke fatu 
mei ai ha ngaahi lipooti mo ha fakamatala pa’anga ki he ‘Ofisi ‘a e Talafekau Lahi ‘o ‘Aositelelia. Kuo pau 
foki ke kau ‘i ho’o tohi kole ha palani fakamatala pa’anga mahino. Pea kuo pau ke fakakakato ho’o palani 
ngāue ʻi loto ʻi he taʻu ʻe taha pe siʻi ange. 
Kapau ʻoku fiema‘u ke ke fakatalanoa felāve‘i mo hoʻo tohi kole kimuʻa pea toki fakahū mai, kātaki ‘o 
fetuʻutaki mai ki he tokotaha ngāue ki he Polokalama Tupulaki ‘a e Komuniti . ‘E malava pē ke ke fetuʻutaki 
mai ki he fika telefoni ko e 20424 pē ko e ʻimeili ki he Tupulaki@dfat.gov.au   

WE DO NOT FUND THE FOLLOWING/ ‘OKU ‘IKAI KE MAU FAKAPA’ANGA ‘A 
E NGAAHI NGĀUE ‘OKU HĀ ‘I LALO: 

• cash prizes, micro-credit schemes or loans  
ngaahi pale paʻanga, ngaahi polokalama fakamoʻua iiki, pe ngaahi nō pa‘anga 

• commercial ventures  
ngaahi kautaha ngāue fakakomesiale 

• improvements to an individual’s house/land or purchase of major assets for individuals 
fakaleleiʻi ʻo ha ʻapi nofo‘anga fakataautaha/konga kelekele pe fakatau ʻo ha ngaahi koloa 
lalahi fakataautaha  

• international travel or overseas study tours 
fefolauʻaki fakavaha’a puleʻanga pē ʻaʻahi fakaako ki tu‘apule‘anga 

• routine or recurring operational costs or administrative expenses such as office rental, utility 
costs or staff salaries (including training/facilitation fees)  
ngaahi fakamole angamaheni hangē ko e totongi ke ngāueʻaki ha fale ngāue, mo‘ua ha fale pē 
vahe ha kau ngāue(kau ki ai mo e fakapaʻanga ke fakahoko ha ako fakatokolahi pe ko e totongi 
e tokotaha ʻoku ne fakahoko ha fakataha fakatokolahi)  

• payment for catering or meals 
totongi ki ha ma’u me’atokoni pe ko ha kakai ke nau ngaohi ha meʻatokoni 

KEY DATES FOR TUPULAKI COMMUNITY GRANTS 2026 / NGAAHI ‘AHO 
MAHU‘INGA KI HE POLOKALAMA TOKONI FELĀVE‘I TONU 2026 

 February 
Fepueli 

August 
’Aokosi 

Applications Open 
‘Aho Kamata ke Fakahū ‘a e Ngaahi Tohi Kole 

9 February 2026  
9 Fepueli 2026 

17 August 2026 
17 ‘Aokosi 2026  

Applications Close 
 ‘Aho Faka’osi ke fakahu ‘a e Ngaahi Tohi 
Kole 

27 February 2026  
27 Fepueli 2026 

4 September 2026  
4 Sepitema 2026 
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HOW TO APPLY/ FOUNGA KI HONO FAKAHŪ MAI ‘A E TOHI KOLE 
There are three ways to apply for the Program: 

‘Oku ‘i ai ‘a e ngaahi founga ‘e tolu te ke malava ‘o ngāueʻaki ki hono fakahū mai ‘aki ha’o tohi kole ki he 
Polokalama Tokoni (Tupulaki). 

Option 1: Online (preferred method) / Founga 1: Fakafou ‘i he ‘initaneti (founga ʻoku fiema‘u) 

 Go to dap.smartygrants.com.au/TupulakiCommunityGrants  
Hū ki he dap.smartygrants.com.au ‘o lesisita haʻo ʻakauni ʻi he polokalama. 

 After you have made an account, select the Tupulaki Grants round 
Hili hono lesisita hoʻo ʻakauni,  pea ke fili leva ʻa e takai totonu ki he Polokalama Tokoni 
“Tupulaki” 

 Answer each application question according to the instructions provided 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē 

 Submit your application electronically via smartygrants before applications close 
Fakahū ‘a hoʻo tohi kole fou ‘i he ‘initaneti ‘i he polokalama SmartyGrants kimuʻa ʻi he ‘aho 
faka’osi. 

 

Option 2: Softcopy (if you cannot access the online application) / Founga 2: Tatau faka-’ilekitulonika 
(kapau ʻoku ʻikai te ke lava ʻo hū ki he polokalama ʻi he ʻinitaneƟ) 

 Request an application from Tupulaki@dfat.gov.au 
mailto:Te ke lava ‘o ma‘u ha tatau ‘o e foomu tohi kole mei he Tupulaki@dfat.gov.au 

 Answer each application question according to the instructions provided 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē 

 Submit your application to Tupulaki@dfat.gov.au before applications close 
Fakahū ‘a hoʻo tohi kole ki he Tupulaki@dfat.gov.au kimuʻa ʻi he ‘aho ‘oku tapuni ai ‘a e kole 
tokoni. 

 

Option 3: Hardcopy / Founga 3: Tatau kuo paaki 

you can collect a hardcopy from the Australian High Commission, Salote Road, Nuku’alofa 

Te ke lava ‘o ma‘u ha tatau ‘o e foomu tohi kole kuo paaki, mei he ‘Ofisi Talafekau Lahi ‘o 
ʻAositelelia ki Tonga ‘i he Hala Salote, Nukuʻalofa 

 complete each application question according to the instructions provide and ensure your writing 
is clear and easy to read 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē, pea 
fakapapauʻi ʻoku mahino ngofua ‘a e tohi nima ki he laukonga 

 drop off the hardcopy to the Australian High Commission before applications close 
Fakahū ‘a hoʻo tohi kole ki he ‘Ofisi Talafekau lahi ‘o ʻAositelelia ki Tonga kimuʻa ʻi he ‘aho 'oku 
tapuni ai ‘a e tohi kole. 

Please contact the grant coordinator at Tupulaki@dfat.gov.au if you have any questions about the 
application process. 

Kātaki ʻo fetuʻutaki ki he tokotaha ʻoku ngāue ki he Polokalama Tokoni “Tupulaki” ʻi he 
Tupulaki@dfat.gov.au ‘o kapau ʻoku ʻi ai haʻo ngaahi fehuʻi fekauʻaki mo e founga kole. 
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To strengthen your application, you should consider the following / Ki hono fakaivia ‘a hoʻo tohi kole, 
ʻoku taau ke ke fakakaukau ki he ngaahi me’a ni:  

• How will you maximise the number of people that will benefit from your project? 
Ko e ha ‘a e founga ke fakatokolahi ai ʻa e kakai te nau lave monū mei he ola lelei ‘o e ngāue ‘e 
fakahoko?  

• If the community can contribute to the project (land, material, labour, partial funding). 
‘E malava ʻe he kolo ʻo tokoni ki he langa ngāue ’oku fakahoko (hangē ko ha konga kelekele, naunau 
ki he ngāue, kau ngāue, fakapaʻanga ha konga ‘o e ngāue). 

• How can the project continue to provide a benefit to the community after the funding has been 
spent? 
Koeha ha ngaahi founga ‘e malava ke hokohoko atu pē ‘a e ngāue ki he lelei ‘a e kolo ‘i he hili ’o e 
tokoni fakapa’anga? 

• Provide a clear and detailed budget, and if relevant attach various quotes for proposed purchases. 
’Omi ha palani fakamatala pa‘anga mahino mo fakaikiiki, pea kapau ʻoku malava ke fakahū fakataha 
mo ha ngaahi fakamahuʻinga ʻo e ngaahi koloa/naunau ʻoku ‘amanaki ke fakahoko ‘aki e ngāue. 

• Provide a letter of support from a community leader or government representative 
’Omai  ha tohi poupou mei ha fakafofonga faka-Pule‘anga pē ko ha kau taki ‘i he kolo 

• Make sure you have thoroughly considered gender and disability equality and climate change in 
your application 
Fakapapauʻi ʻoku fatu ‘a hoʻo tohi kole ‘aki ‘a e ngaahi fakakaukau ‘o e vahevahe tatau ‘a tangata 
mo fafine, kau faingataʻaʻia pea mo e feliuliuaki ʻo e ʻea 

Examples of Projects we have funded previously / Ko e fakatātā ‘eni ʻo e ngaahi ngāue kuo mau 
fakapaʻanga kimuʻa: 

• Fabric and supplies for sewing classes  
Naunau ki he ngaahi kalasi ako tuitui 

• Renovations to community halls 
Fakaleleiʻi ʻo e ngaahi fale fakataha‘anga fakakolo 

• Tapa making machines for women’s organisations 
Ngaahi me‘a ngāue ki hono ngaohi ‘o e feta‘aki ma‘ae ngaahi kautaha koka‘anga ʻa fafine 

• IT equipment and books for public libraries 
Ngaahi me‘a ngāue fakatekinolosia (IT) mo e tohi laukonga ki he ngaahi fale tohi fakafonua 

• Bathrooms and water tanks for schools 
Ngaahi falemālōlō mo e tangikē vai ki he ngaahi ʻapiako 

• Planting trees for coastal resilience 
Tō ʻakau ‘i he ngaahi matāfanga ke malu’i mei he’ene ‘auhia.  

• Renewable energy water pumps for community water tanks 
Pamu vai ki he ngaahi tangikē vai fakakolo ‘o ngāueʻaki ‘a e ngaahi ma’u‘anga ivi fakafo’ou. 

• Education supplies and playgrounds for preschools  
Naunau ako mo e malaʻe vaʻinga maʻae ngaahi ako tokamuʻa  
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TUPULAKI COMMUNITY GRANTS GUIDELINES 

FAKATAUKEI KI HE POLOKALAMA TOKONI KI HE TUPULAKI ‘AE 
KOMIUNITI 

OVERVIEW / FAKALŪKUFUA 
The Tupulaki Community Grants program (formerly the Direct Aid Program) is a competitive, flexible small 
grants program funded by the Australian Government and managed by the Australian High Commission in 
Tonga. The program invites proposals up to $50,000 pa’anga that demonstrate a strong development focus 
and that complement the broader Tonga Australia relationship.  

Ko e Polokalama Tokoni ki he Tupulaki ‘a e komiuniti (Tupulaki), ko e  polokalama tokoni ki he fakalakalaka 
‘a e ngaahi kolo ‘oku fakapa’anga ‘e he pule’anga ‘Aositelelia ‘oku tokanga’i ‘e he ‘ofisi ‘o e Talafekau Lahi ‘a 
Tonga.  ‘Oku fakaafeʻi ʻe he polokalama ni ʻa e ngaahi tohi kole tokoni ki ha polokalama ngāue ʻoku aʻu hono 
mahu’inga fakapaʻanga ki he pa‘anga ‘e $50,000; ko ha ngaahi ngāue ‘oku ne paotoloaki e vā ngāue 
fakalakalaka ‘a Tonga mo ‘Aositelelia. 

WHO CAN APPLY / KO HAI ‘OKU MALAVA KE FAKAHŪ HA TOHI KOLE 
TOKONI 
The Tupulaki Community Grants program (the program) is available on a not-for-profit basis to community 
groups, local NGOs and other entities conducting development activities in Tonga. International 
organisations and National Government Ministries are not eligible to apply. If a community organisation 
has received Direct Aid Program funding before and did not successfully complete the activity, they cannot 
re-apply.  

Ko e Polokalama Tokoni ki he Tupulaki ‘a e Komiuniti ‘oku fakataumu’a ki he ngaahi kulupu/kautaha  ‘ikai 
taumu’a ki he fakatupu pa’anga, ngaahi kautaha ‘ikai fakapule’anga ‘i Tonga, moha ngaahi kulupu ngāue 
langa fakalakalaka pe ‘i Tonga. ‘Oku ‘IKAI ‘ataa ‘ae tokoni koeni ke tohi kole mai kiai ‘ae ngaahi kautaha 
fakavaha’a pule’anga, pehee ki he ngaahi potungāue ‘a e pule’anga. Kapau naʻe ʻosi maʻu faingamālie 
kimu’a ha kautaha mei he Polokalama Tokoni koeni pea ʻikai kakato ʻa e ngāue naʻe fakataumu‘a ki ai ‘a e 
tokoni, ‘e ʻikai ke nau toe lava ʻo tohi kole mai ki he polokalama ni. 

 ELIGIBLE ACTIVITIES / NGAAHI NGĀUE ‘OKU FE‘UNGA MO E TOKONI KO 
‘ENI 

Activities that are primarily aimed at achieving practical and tangible outcomes of high development impact 
are eligible to apply. We favorably consider projects: 

• that have a focus on gender equality, disability equity, environment and climate change, or 
income generation and livelihoods;  

• that take place on the outer islands of Tonga; 
• where applicants and communities make a significant co-contribution to the project; 
• that have a clear plan for ongoing maintenance costs; 
• that have a letter of support from relevant government representatives or community leader. 

Organisations must have a focal point and an active bank account who can provide progress reports and 
financial acquittals to the High Commission. Your application must have a clear budget. Projects must have 
a timeframe of one year or less. 
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If you wish to discuss your proposal before submitting, please make an appointment with the grant 
coordinator to discuss. You can contact them by phone on 20424 or email at Tupulaki@dfat.gov.au 

‘Oku malava ke tokoni’i ‘e he Polokalama ni ‘a e ngaahi palani ‘oku nau taumu’a ke a’usia ha ngaahi ngāue 
fakapotopoto pea fakaivia foki ‘a e langa fakalakalaka. ʻOku mau tokanga makehe ki he ngaahi ngāue: 

 ʻoku fakataumuʻa ki he vahevahe tatau mo taau ʻa tangata mo fafine, kau faingataʻaʻia, ʻātakai mo e 
feliuliuaki ‘o e ʻea, pe ko e maʻuʻanga paʻanga hū mai ‘a e kakai; 

 ʻoku fakahoko ʻi he ngaahi ʻotu motu ʻi Tonga; 
 kuo ‘i ai ha ‘inasi ngāue‘a e kulupu ‘oku tohi kole fakataha mo e komiuniti ki he langa ngāue ‘oku 

teu ke fakahoko; 
 ‘oku ʻi ai ha palani mahino ki he ngaahi fakamole fakapa’anga ke hokohoko lelei ‘a e ngāue 
 ʻoku ’i ai ha tohi poupou mei ha kupu felāve’i pe fakafofonga faka-Pule‘anga pē ko ha kau taki ‘i he 

kolo. 

Kuo pau ke ‘i ai ha tokotaha fetu’utaki mo ha ‘akauni pangike ‘oku lolotonga ngāue’aki pea malava ke fatu 
mei ai ha ngaahi lipooti mo ha fakamatala pa’anga ki he ‘Ofisi ‘a e Talafekau Lahi ‘o ‘Aositelelia. Kuo pau 
foki ke kau ‘i ho’o tohi kole ha palani fakamatala pa’anga mahino. Pea kuo pau ke fakakakato ho’o palani 
ngāue ʻi loto ʻi he taʻu ʻe taha pe siʻi ange. 
Kapau ʻoku fiema‘u ke ke fakatalanoa felāve‘i mo hoʻo tohi kole kimuʻa pea toki fakahū mai, kātaki ‘o 
fetuʻutaki mai ki he tokotaha ngāue ki he Polokalama Tupulaki ‘a e Komuniti . ‘E malava pē ke ke fetuʻutaki 
mai ki he fika telefoni ko e 20424 pē ko e ʻimeili ki he Tupulaki@dfat.gov.au   

WE DO NOT FUND THE FOLLOWING/ ‘OKU ‘IKAI KE MAU FAKAPA’ANGA ‘A 
E NGAAHI NGĀUE ‘OKU HĀ ‘I LALO: 

• cash prizes, micro-credit schemes or loans  
ngaahi pale paʻanga, ngaahi polokalama fakamoʻua iiki, pe ngaahi nō pa‘anga 

• commercial ventures  
ngaahi kautaha ngāue fakakomesiale 

• improvements to an individual’s house/land or purchase of major assets for individuals 
fakaleleiʻi ʻo ha ʻapi nofo‘anga fakataautaha/konga kelekele pe fakatau ʻo ha ngaahi koloa 
lalahi fakataautaha  

• international travel or overseas study tours 
fefolauʻaki fakavaha’a puleʻanga pē ʻaʻahi fakaako ki tu‘apule‘anga 

• routine or recurring operational costs or administrative expenses such as office rental, utility 
costs or staff salaries (including training/facilitation fees)  
ngaahi fakamole angamaheni hangē ko e totongi ke ngāueʻaki ha fale ngāue, mo‘ua ha fale pē 
vahe ha kau ngāue(kau ki ai mo e fakapaʻanga ke fakahoko ha ako fakatokolahi pe ko e totongi 
e tokotaha ʻoku ne fakahoko ha fakataha fakatokolahi)  

• payment for catering or meals 
totongi ki ha ma’u me’atokoni pe ko ha kakai ke nau ngaohi ha meʻatokoni 

KEY DATES FOR TUPULAKI COMMUNITY GRANTS 2026 / NGAAHI ‘AHO 
MAHU‘INGA KI HE POLOKALAMA TOKONI FELĀVE‘I TONU 2026 

 February 
Fepueli 

August 
’Aokosi 

Applications Open 
‘Aho Kamata ke Fakahū ‘a e Ngaahi Tohi Kole 

9 February 2026  
9 Fepueli 2026 

17 August 2026 
17 ‘Aokosi 2026  

Applications Close 
 ‘Aho Faka’osi ke fakahu ‘a e Ngaahi Tohi 
Kole 

27 February 2026  
27 Fepueli 2026 

4 September 2026  
4 Sepitema 2026 
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HOW TO APPLY/ FOUNGA KI HONO FAKAHŪ MAI ‘A E TOHI KOLE 
There are three ways to apply for the Program: 

‘Oku ‘i ai ‘a e ngaahi founga ‘e tolu te ke malava ‘o ngāueʻaki ki hono fakahū mai ‘aki ha’o tohi kole ki he 
Polokalama Tokoni (Tupulaki). 

Option 1: Online (preferred method) / Founga 1: Fakafou ‘i he ‘initaneti (founga ʻoku fiema‘u) 

 Go to dap.smartygrants.com.au/TupulakiCommunityGrants  
Hū ki he dap.smartygrants.com.au ‘o lesisita haʻo ʻakauni ʻi he polokalama. 

 After you have made an account, select the Tupulaki Grants round 
Hili hono lesisita hoʻo ʻakauni,  pea ke fili leva ʻa e takai totonu ki he Polokalama Tokoni 
“Tupulaki” 

 Answer each application question according to the instructions provided 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē 

 Submit your application electronically via smartygrants before applications close 
Fakahū ‘a hoʻo tohi kole fou ‘i he ‘initaneti ‘i he polokalama SmartyGrants kimuʻa ʻi he ‘aho 
faka’osi. 

 

Option 2: Softcopy (if you cannot access the online application) / Founga 2: Tatau faka-’ilekitulonika 
(kapau ʻoku ʻikai te ke lava ʻo hū ki he polokalama ʻi he ʻinitaneƟ) 

 Request an application from Tupulaki@dfat.gov.au 
mailto:Te ke lava ‘o ma‘u ha tatau ‘o e foomu tohi kole mei he Tupulaki@dfat.gov.au 

 Answer each application question according to the instructions provided 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē 

 Submit your application to Tupulaki@dfat.gov.au before applications close 
Fakahū ‘a hoʻo tohi kole ki he Tupulaki@dfat.gov.au kimuʻa ʻi he ‘aho ‘oku tapuni ai ‘a e kole 
tokoni. 

 

Option 3: Hardcopy / Founga 3: Tatau kuo paaki 

you can collect a hardcopy from the Australian High Commission, Salote Road, Nuku’alofa 

Te ke lava ‘o ma‘u ha tatau ‘o e foomu tohi kole kuo paaki, mei he ‘Ofisi Talafekau Lahi ‘o 
ʻAositelelia ki Tonga ‘i he Hala Salote, Nukuʻalofa 

 complete each application question according to the instructions provide and ensure your writing 
is clear and easy to read 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē, pea 
fakapapauʻi ʻoku mahino ngofua ‘a e tohi nima ki he laukonga 

 drop off the hardcopy to the Australian High Commission before applications close 
Fakahū ‘a hoʻo tohi kole ki he ‘Ofisi Talafekau lahi ‘o ʻAositelelia ki Tonga kimuʻa ʻi he ‘aho 'oku 
tapuni ai ‘a e tohi kole. 

Please contact the grant coordinator at Tupulaki@dfat.gov.au if you have any questions about the 
application process. 

Kātaki ʻo fetuʻutaki ki he tokotaha ʻoku ngāue ki he Polokalama Tokoni “Tupulaki” ʻi he 
Tupulaki@dfat.gov.au ‘o kapau ʻoku ʻi ai haʻo ngaahi fehuʻi fekauʻaki mo e founga kole. 
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To strengthen your application, you should consider the following / Ki hono fakaivia ‘a hoʻo tohi kole, 
ʻoku taau ke ke fakakaukau ki he ngaahi me’a ni:  

• How will you maximise the number of people that will benefit from your project? 
Ko e ha ‘a e founga ke fakatokolahi ai ʻa e kakai te nau lave monū mei he ola lelei ‘o e ngāue ‘e 
fakahoko?  

• If the community can contribute to the project (land, material, labour, partial funding). 
‘E malava ʻe he kolo ʻo tokoni ki he langa ngāue ’oku fakahoko (hangē ko ha konga kelekele, naunau 
ki he ngāue, kau ngāue, fakapaʻanga ha konga ‘o e ngāue). 

• How can the project continue to provide a benefit to the community after the funding has been 
spent? 
Koeha ha ngaahi founga ‘e malava ke hokohoko atu pē ‘a e ngāue ki he lelei ‘a e kolo ‘i he hili ’o e 
tokoni fakapa’anga? 

• Provide a clear and detailed budget, and if relevant attach various quotes for proposed purchases. 
’Omi ha palani fakamatala pa‘anga mahino mo fakaikiiki, pea kapau ʻoku malava ke fakahū fakataha 
mo ha ngaahi fakamahuʻinga ʻo e ngaahi koloa/naunau ʻoku ‘amanaki ke fakahoko ‘aki e ngāue. 

• Provide a letter of support from a community leader or government representative 
’Omai  ha tohi poupou mei ha fakafofonga faka-Pule‘anga pē ko ha kau taki ‘i he kolo 

• Make sure you have thoroughly considered gender and disability equality and climate change in 
your application 
Fakapapauʻi ʻoku fatu ‘a hoʻo tohi kole ‘aki ‘a e ngaahi fakakaukau ‘o e vahevahe tatau ‘a tangata 
mo fafine, kau faingataʻaʻia pea mo e feliuliuaki ʻo e ʻea 

Examples of Projects we have funded previously / Ko e fakatātā ‘eni ʻo e ngaahi ngāue kuo mau 
fakapaʻanga kimuʻa: 

• Fabric and supplies for sewing classes  
Naunau ki he ngaahi kalasi ako tuitui 

• Renovations to community halls 
Fakaleleiʻi ʻo e ngaahi fale fakataha‘anga fakakolo 

• Tapa making machines for women’s organisations 
Ngaahi me‘a ngāue ki hono ngaohi ‘o e feta‘aki ma‘ae ngaahi kautaha koka‘anga ʻa fafine 

• IT equipment and books for public libraries 
Ngaahi me‘a ngāue fakatekinolosia (IT) mo e tohi laukonga ki he ngaahi fale tohi fakafonua 

• Bathrooms and water tanks for schools 
Ngaahi falemālōlō mo e tangikē vai ki he ngaahi ʻapiako 

• Planting trees for coastal resilience 
Tō ʻakau ‘i he ngaahi matāfanga ke malu’i mei he’ene ‘auhia.  

• Renewable energy water pumps for community water tanks 
Pamu vai ki he ngaahi tangikē vai fakakolo ‘o ngāueʻaki ‘a e ngaahi ma’u‘anga ivi fakafo’ou. 

• Education supplies and playgrounds for preschools  
Naunau ako mo e malaʻe vaʻinga maʻae ngaahi ako tokamuʻa  
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TUPULAKI COMMUNITY GRANTS GUIDELINES 

FAKATAUKEI KI HE POLOKALAMA TOKONI KI HE TUPULAKI ‘AE 
KOMIUNITI 

OVERVIEW / FAKALŪKUFUA 
The Tupulaki Community Grants program (formerly the Direct Aid Program) is a competitive, flexible small 
grants program funded by the Australian Government and managed by the Australian High Commission in 
Tonga. The program invites proposals up to $50,000 pa’anga that demonstrate a strong development focus 
and that complement the broader Tonga Australia relationship.  

Ko e Polokalama Tokoni ki he Tupulaki ‘a e komiuniti (Tupulaki), ko e  polokalama tokoni ki he fakalakalaka 
‘a e ngaahi kolo ‘oku fakapa’anga ‘e he pule’anga ‘Aositelelia ‘oku tokanga’i ‘e he ‘ofisi ‘o e Talafekau Lahi ‘a 
Tonga.  ‘Oku fakaafeʻi ʻe he polokalama ni ʻa e ngaahi tohi kole tokoni ki ha polokalama ngāue ʻoku aʻu hono 
mahu’inga fakapaʻanga ki he pa‘anga ‘e $50,000; ko ha ngaahi ngāue ‘oku ne paotoloaki e vā ngāue 
fakalakalaka ‘a Tonga mo ‘Aositelelia. 

WHO CAN APPLY / KO HAI ‘OKU MALAVA KE FAKAHŪ HA TOHI KOLE 
TOKONI 
The Tupulaki Community Grants program (the program) is available on a not-for-profit basis to community 
groups, local NGOs and other entities conducting development activities in Tonga. International 
organisations and National Government Ministries are not eligible to apply. If a community organisation 
has received Direct Aid Program funding before and did not successfully complete the activity, they cannot 
re-apply.  

Ko e Polokalama Tokoni ki he Tupulaki ‘a e Komiuniti ‘oku fakataumu’a ki he ngaahi kulupu/kautaha  ‘ikai 
taumu’a ki he fakatupu pa’anga, ngaahi kautaha ‘ikai fakapule’anga ‘i Tonga, moha ngaahi kulupu ngāue 
langa fakalakalaka pe ‘i Tonga. ‘Oku ‘IKAI ‘ataa ‘ae tokoni koeni ke tohi kole mai kiai ‘ae ngaahi kautaha 
fakavaha’a pule’anga, pehee ki he ngaahi potungāue ‘a e pule’anga. Kapau naʻe ʻosi maʻu faingamālie 
kimu’a ha kautaha mei he Polokalama Tokoni koeni pea ʻikai kakato ʻa e ngāue naʻe fakataumu‘a ki ai ‘a e 
tokoni, ‘e ʻikai ke nau toe lava ʻo tohi kole mai ki he polokalama ni. 

 ELIGIBLE ACTIVITIES / NGAAHI NGĀUE ‘OKU FE‘UNGA MO E TOKONI KO 
‘ENI 

Activities that are primarily aimed at achieving practical and tangible outcomes of high development impact 
are eligible to apply. We favorably consider projects: 

• that have a focus on gender equality, disability equity, environment and climate change, or 
income generation and livelihoods;  

• that take place on the outer islands of Tonga; 
• where applicants and communities make a significant co-contribution to the project; 
• that have a clear plan for ongoing maintenance costs; 
• that have a letter of support from relevant government representatives or community leader. 

Organisations must have a focal point and an active bank account who can provide progress reports and 
financial acquittals to the High Commission. Your application must have a clear budget. Projects must have 
a timeframe of one year or less. 
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If you wish to discuss your proposal before submitting, please make an appointment with the grant 
coordinator to discuss. You can contact them by phone on 20424 or email at Tupulaki@dfat.gov.au 

‘Oku malava ke tokoni’i ‘e he Polokalama ni ‘a e ngaahi palani ‘oku nau taumu’a ke a’usia ha ngaahi ngāue 
fakapotopoto pea fakaivia foki ‘a e langa fakalakalaka. ʻOku mau tokanga makehe ki he ngaahi ngāue: 

 ʻoku fakataumuʻa ki he vahevahe tatau mo taau ʻa tangata mo fafine, kau faingataʻaʻia, ʻātakai mo e 
feliuliuaki ‘o e ʻea, pe ko e maʻuʻanga paʻanga hū mai ‘a e kakai; 

 ʻoku fakahoko ʻi he ngaahi ʻotu motu ʻi Tonga; 
 kuo ‘i ai ha ‘inasi ngāue‘a e kulupu ‘oku tohi kole fakataha mo e komiuniti ki he langa ngāue ‘oku 

teu ke fakahoko; 
 ‘oku ʻi ai ha palani mahino ki he ngaahi fakamole fakapa’anga ke hokohoko lelei ‘a e ngāue 
 ʻoku ’i ai ha tohi poupou mei ha kupu felāve’i pe fakafofonga faka-Pule‘anga pē ko ha kau taki ‘i he 

kolo. 

Kuo pau ke ‘i ai ha tokotaha fetu’utaki mo ha ‘akauni pangike ‘oku lolotonga ngāue’aki pea malava ke fatu 
mei ai ha ngaahi lipooti mo ha fakamatala pa’anga ki he ‘Ofisi ‘a e Talafekau Lahi ‘o ‘Aositelelia. Kuo pau 
foki ke kau ‘i ho’o tohi kole ha palani fakamatala pa’anga mahino. Pea kuo pau ke fakakakato ho’o palani 
ngāue ʻi loto ʻi he taʻu ʻe taha pe siʻi ange. 
Kapau ʻoku fiema‘u ke ke fakatalanoa felāve‘i mo hoʻo tohi kole kimuʻa pea toki fakahū mai, kātaki ‘o 
fetuʻutaki mai ki he tokotaha ngāue ki he Polokalama Tupulaki ‘a e Komuniti . ‘E malava pē ke ke fetuʻutaki 
mai ki he fika telefoni ko e 20424 pē ko e ʻimeili ki he Tupulaki@dfat.gov.au   

WE DO NOT FUND THE FOLLOWING/ ‘OKU ‘IKAI KE MAU FAKAPA’ANGA ‘A 
E NGAAHI NGĀUE ‘OKU HĀ ‘I LALO: 

• cash prizes, micro-credit schemes or loans  
ngaahi pale paʻanga, ngaahi polokalama fakamoʻua iiki, pe ngaahi nō pa‘anga 

• commercial ventures  
ngaahi kautaha ngāue fakakomesiale 

• improvements to an individual’s house/land or purchase of major assets for individuals 
fakaleleiʻi ʻo ha ʻapi nofo‘anga fakataautaha/konga kelekele pe fakatau ʻo ha ngaahi koloa 
lalahi fakataautaha  

• international travel or overseas study tours 
fefolauʻaki fakavaha’a puleʻanga pē ʻaʻahi fakaako ki tu‘apule‘anga 

• routine or recurring operational costs or administrative expenses such as office rental, utility 
costs or staff salaries (including training/facilitation fees)  
ngaahi fakamole angamaheni hangē ko e totongi ke ngāueʻaki ha fale ngāue, mo‘ua ha fale pē 
vahe ha kau ngāue(kau ki ai mo e fakapaʻanga ke fakahoko ha ako fakatokolahi pe ko e totongi 
e tokotaha ʻoku ne fakahoko ha fakataha fakatokolahi)  

• payment for catering or meals 
totongi ki ha ma’u me’atokoni pe ko ha kakai ke nau ngaohi ha meʻatokoni 

KEY DATES FOR TUPULAKI COMMUNITY GRANTS 2026 / NGAAHI ‘AHO 
MAHU‘INGA KI HE POLOKALAMA TOKONI FELĀVE‘I TONU 2026 

 February 
Fepueli 

August 
’Aokosi 

Applications Open 
‘Aho Kamata ke Fakahū ‘a e Ngaahi Tohi Kole 

9 February 2026  
9 Fepueli 2026 

17 August 2026 
17 ‘Aokosi 2026  

Applications Close 
 ‘Aho Faka’osi ke fakahu ‘a e Ngaahi Tohi 
Kole 

27 February 2026  
27 Fepueli 2026 

4 September 2026  
4 Sepitema 2026 
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HOW TO APPLY/ FOUNGA KI HONO FAKAHŪ MAI ‘A E TOHI KOLE 
There are three ways to apply for the Program: 

‘Oku ‘i ai ‘a e ngaahi founga ‘e tolu te ke malava ‘o ngāueʻaki ki hono fakahū mai ‘aki ha’o tohi kole ki he 
Polokalama Tokoni (Tupulaki). 

Option 1: Online (preferred method) / Founga 1: Fakafou ‘i he ‘initaneti (founga ʻoku fiema‘u) 

 Go to dap.smartygrants.com.au/TupulakiCommunityGrants  
Hū ki he dap.smartygrants.com.au ‘o lesisita haʻo ʻakauni ʻi he polokalama. 

 After you have made an account, select the Tupulaki Grants round 
Hili hono lesisita hoʻo ʻakauni,  pea ke fili leva ʻa e takai totonu ki he Polokalama Tokoni 
“Tupulaki” 

 Answer each application question according to the instructions provided 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē 

 Submit your application electronically via smartygrants before applications close 
Fakahū ‘a hoʻo tohi kole fou ‘i he ‘initaneti ‘i he polokalama SmartyGrants kimuʻa ʻi he ‘aho 
faka’osi. 

 

Option 2: Softcopy (if you cannot access the online application) / Founga 2: Tatau faka-’ilekitulonika 
(kapau ʻoku ʻikai te ke lava ʻo hū ki he polokalama ʻi he ʻinitaneƟ) 

 Request an application from Tupulaki@dfat.gov.au 
mailto:Te ke lava ‘o ma‘u ha tatau ‘o e foomu tohi kole mei he Tupulaki@dfat.gov.au 

 Answer each application question according to the instructions provided 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē 

 Submit your application to Tupulaki@dfat.gov.au before applications close 
Fakahū ‘a hoʻo tohi kole ki he Tupulaki@dfat.gov.au kimuʻa ʻi he ‘aho ‘oku tapuni ai ‘a e kole 
tokoni. 

 

Option 3: Hardcopy / Founga 3: Tatau kuo paaki 

you can collect a hardcopy from the Australian High Commission, Salote Road, Nuku’alofa 

Te ke lava ‘o ma‘u ha tatau ‘o e foomu tohi kole kuo paaki, mei he ‘Ofisi Talafekau Lahi ‘o 
ʻAositelelia ki Tonga ‘i he Hala Salote, Nukuʻalofa 

 complete each application question according to the instructions provide and ensure your writing 
is clear and easy to read 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē, pea 
fakapapauʻi ʻoku mahino ngofua ‘a e tohi nima ki he laukonga 

 drop off the hardcopy to the Australian High Commission before applications close 
Fakahū ‘a hoʻo tohi kole ki he ‘Ofisi Talafekau lahi ‘o ʻAositelelia ki Tonga kimuʻa ʻi he ‘aho 'oku 
tapuni ai ‘a e tohi kole. 

Please contact the grant coordinator at Tupulaki@dfat.gov.au if you have any questions about the 
application process. 

Kātaki ʻo fetuʻutaki ki he tokotaha ʻoku ngāue ki he Polokalama Tokoni “Tupulaki” ʻi he 
Tupulaki@dfat.gov.au ‘o kapau ʻoku ʻi ai haʻo ngaahi fehuʻi fekauʻaki mo e founga kole. 
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To strengthen your application, you should consider the following / Ki hono fakaivia ‘a hoʻo tohi kole, 
ʻoku taau ke ke fakakaukau ki he ngaahi me’a ni:  

• How will you maximise the number of people that will benefit from your project? 
Ko e ha ‘a e founga ke fakatokolahi ai ʻa e kakai te nau lave monū mei he ola lelei ‘o e ngāue ‘e 
fakahoko?  

• If the community can contribute to the project (land, material, labour, partial funding). 
‘E malava ʻe he kolo ʻo tokoni ki he langa ngāue ’oku fakahoko (hangē ko ha konga kelekele, naunau 
ki he ngāue, kau ngāue, fakapaʻanga ha konga ‘o e ngāue). 

• How can the project continue to provide a benefit to the community after the funding has been 
spent? 
Koeha ha ngaahi founga ‘e malava ke hokohoko atu pē ‘a e ngāue ki he lelei ‘a e kolo ‘i he hili ’o e 
tokoni fakapa’anga? 

• Provide a clear and detailed budget, and if relevant attach various quotes for proposed purchases. 
’Omi ha palani fakamatala pa‘anga mahino mo fakaikiiki, pea kapau ʻoku malava ke fakahū fakataha 
mo ha ngaahi fakamahuʻinga ʻo e ngaahi koloa/naunau ʻoku ‘amanaki ke fakahoko ‘aki e ngāue. 

• Provide a letter of support from a community leader or government representative 
’Omai  ha tohi poupou mei ha fakafofonga faka-Pule‘anga pē ko ha kau taki ‘i he kolo 

• Make sure you have thoroughly considered gender and disability equality and climate change in 
your application 
Fakapapauʻi ʻoku fatu ‘a hoʻo tohi kole ‘aki ‘a e ngaahi fakakaukau ‘o e vahevahe tatau ‘a tangata 
mo fafine, kau faingataʻaʻia pea mo e feliuliuaki ʻo e ʻea 

Examples of Projects we have funded previously / Ko e fakatātā ‘eni ʻo e ngaahi ngāue kuo mau 
fakapaʻanga kimuʻa: 

• Fabric and supplies for sewing classes  
Naunau ki he ngaahi kalasi ako tuitui 

• Renovations to community halls 
Fakaleleiʻi ʻo e ngaahi fale fakataha‘anga fakakolo 

• Tapa making machines for women’s organisations 
Ngaahi me‘a ngāue ki hono ngaohi ‘o e feta‘aki ma‘ae ngaahi kautaha koka‘anga ʻa fafine 

• IT equipment and books for public libraries 
Ngaahi me‘a ngāue fakatekinolosia (IT) mo e tohi laukonga ki he ngaahi fale tohi fakafonua 

• Bathrooms and water tanks for schools 
Ngaahi falemālōlō mo e tangikē vai ki he ngaahi ʻapiako 

• Planting trees for coastal resilience 
Tō ʻakau ‘i he ngaahi matāfanga ke malu’i mei he’ene ‘auhia.  

• Renewable energy water pumps for community water tanks 
Pamu vai ki he ngaahi tangikē vai fakakolo ‘o ngāueʻaki ‘a e ngaahi ma’u‘anga ivi fakafo’ou. 

• Education supplies and playgrounds for preschools  
Naunau ako mo e malaʻe vaʻinga maʻae ngaahi ako tokamuʻa  
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TUPULAKI COMMUNITY GRANTS GUIDELINES 

FAKATAUKEI KI HE POLOKALAMA TOKONI KI HE TUPULAKI ‘AE 
KOMIUNITI 

OVERVIEW / FAKALŪKUFUA 
The Tupulaki Community Grants program (formerly the Direct Aid Program) is a competitive, flexible small 
grants program funded by the Australian Government and managed by the Australian High Commission in 
Tonga. The program invites proposals up to $50,000 pa’anga that demonstrate a strong development focus 
and that complement the broader Tonga Australia relationship.  

Ko e Polokalama Tokoni ki he Tupulaki ‘a e komiuniti (Tupulaki), ko e  polokalama tokoni ki he fakalakalaka 
‘a e ngaahi kolo ‘oku fakapa’anga ‘e he pule’anga ‘Aositelelia ‘oku tokanga’i ‘e he ‘ofisi ‘o e Talafekau Lahi ‘a 
Tonga.  ‘Oku fakaafeʻi ʻe he polokalama ni ʻa e ngaahi tohi kole tokoni ki ha polokalama ngāue ʻoku aʻu hono 
mahu’inga fakapaʻanga ki he pa‘anga ‘e $50,000; ko ha ngaahi ngāue ‘oku ne paotoloaki e vā ngāue 
fakalakalaka ‘a Tonga mo ‘Aositelelia. 

WHO CAN APPLY / KO HAI ‘OKU MALAVA KE FAKAHŪ HA TOHI KOLE 
TOKONI 
The Tupulaki Community Grants program (the program) is available on a not-for-profit basis to community 
groups, local NGOs and other entities conducting development activities in Tonga. International 
organisations and National Government Ministries are not eligible to apply. If a community organisation 
has received Direct Aid Program funding before and did not successfully complete the activity, they cannot 
re-apply.  

Ko e Polokalama Tokoni ki he Tupulaki ‘a e Komiuniti ‘oku fakataumu’a ki he ngaahi kulupu/kautaha  ‘ikai 
taumu’a ki he fakatupu pa’anga, ngaahi kautaha ‘ikai fakapule’anga ‘i Tonga, moha ngaahi kulupu ngāue 
langa fakalakalaka pe ‘i Tonga. ‘Oku ‘IKAI ‘ataa ‘ae tokoni koeni ke tohi kole mai kiai ‘ae ngaahi kautaha 
fakavaha’a pule’anga, pehee ki he ngaahi potungāue ‘a e pule’anga. Kapau naʻe ʻosi maʻu faingamālie 
kimu’a ha kautaha mei he Polokalama Tokoni koeni pea ʻikai kakato ʻa e ngāue naʻe fakataumu‘a ki ai ‘a e 
tokoni, ‘e ʻikai ke nau toe lava ʻo tohi kole mai ki he polokalama ni. 

 ELIGIBLE ACTIVITIES / NGAAHI NGĀUE ‘OKU FE‘UNGA MO E TOKONI KO 
‘ENI 

Activities that are primarily aimed at achieving practical and tangible outcomes of high development impact 
are eligible to apply. We favorably consider projects: 

• that have a focus on gender equality, disability equity, environment and climate change, or 
income generation and livelihoods;  

• that take place on the outer islands of Tonga; 
• where applicants and communities make a significant co-contribution to the project; 
• that have a clear plan for ongoing maintenance costs; 
• that have a letter of support from relevant government representatives or community leader. 

Organisations must have a focal point and an active bank account who can provide progress reports and 
financial acquittals to the High Commission. Your application must have a clear budget. Projects must have 
a timeframe of one year or less. 
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If you wish to discuss your proposal before submitting, please make an appointment with the grant 
coordinator to discuss. You can contact them by phone on 20424 or email at Tupulaki@dfat.gov.au 

‘Oku malava ke tokoni’i ‘e he Polokalama ni ‘a e ngaahi palani ‘oku nau taumu’a ke a’usia ha ngaahi ngāue 
fakapotopoto pea fakaivia foki ‘a e langa fakalakalaka. ʻOku mau tokanga makehe ki he ngaahi ngāue: 

 ʻoku fakataumuʻa ki he vahevahe tatau mo taau ʻa tangata mo fafine, kau faingataʻaʻia, ʻātakai mo e 
feliuliuaki ‘o e ʻea, pe ko e maʻuʻanga paʻanga hū mai ‘a e kakai; 

 ʻoku fakahoko ʻi he ngaahi ʻotu motu ʻi Tonga; 
 kuo ‘i ai ha ‘inasi ngāue‘a e kulupu ‘oku tohi kole fakataha mo e komiuniti ki he langa ngāue ‘oku 

teu ke fakahoko; 
 ‘oku ʻi ai ha palani mahino ki he ngaahi fakamole fakapa’anga ke hokohoko lelei ‘a e ngāue 
 ʻoku ’i ai ha tohi poupou mei ha kupu felāve’i pe fakafofonga faka-Pule‘anga pē ko ha kau taki ‘i he 

kolo. 

Kuo pau ke ‘i ai ha tokotaha fetu’utaki mo ha ‘akauni pangike ‘oku lolotonga ngāue’aki pea malava ke fatu 
mei ai ha ngaahi lipooti mo ha fakamatala pa’anga ki he ‘Ofisi ‘a e Talafekau Lahi ‘o ‘Aositelelia. Kuo pau 
foki ke kau ‘i ho’o tohi kole ha palani fakamatala pa’anga mahino. Pea kuo pau ke fakakakato ho’o palani 
ngāue ʻi loto ʻi he taʻu ʻe taha pe siʻi ange. 
Kapau ʻoku fiema‘u ke ke fakatalanoa felāve‘i mo hoʻo tohi kole kimuʻa pea toki fakahū mai, kātaki ‘o 
fetuʻutaki mai ki he tokotaha ngāue ki he Polokalama Tupulaki ‘a e Komuniti . ‘E malava pē ke ke fetuʻutaki 
mai ki he fika telefoni ko e 20424 pē ko e ʻimeili ki he Tupulaki@dfat.gov.au   

WE DO NOT FUND THE FOLLOWING/ ‘OKU ‘IKAI KE MAU FAKAPA’ANGA ‘A 
E NGAAHI NGĀUE ‘OKU HĀ ‘I LALO: 

• cash prizes, micro-credit schemes or loans  
ngaahi pale paʻanga, ngaahi polokalama fakamoʻua iiki, pe ngaahi nō pa‘anga 

• commercial ventures  
ngaahi kautaha ngāue fakakomesiale 

• improvements to an individual’s house/land or purchase of major assets for individuals 
fakaleleiʻi ʻo ha ʻapi nofo‘anga fakataautaha/konga kelekele pe fakatau ʻo ha ngaahi koloa 
lalahi fakataautaha  

• international travel or overseas study tours 
fefolauʻaki fakavaha’a puleʻanga pē ʻaʻahi fakaako ki tu‘apule‘anga 

• routine or recurring operational costs or administrative expenses such as office rental, utility 
costs or staff salaries (including training/facilitation fees)  
ngaahi fakamole angamaheni hangē ko e totongi ke ngāueʻaki ha fale ngāue, mo‘ua ha fale pē 
vahe ha kau ngāue(kau ki ai mo e fakapaʻanga ke fakahoko ha ako fakatokolahi pe ko e totongi 
e tokotaha ʻoku ne fakahoko ha fakataha fakatokolahi)  

• payment for catering or meals 
totongi ki ha ma’u me’atokoni pe ko ha kakai ke nau ngaohi ha meʻatokoni 

KEY DATES FOR TUPULAKI COMMUNITY GRANTS 2026 / NGAAHI ‘AHO 
MAHU‘INGA KI HE POLOKALAMA TOKONI FELĀVE‘I TONU 2026 

 February 
Fepueli 

August 
’Aokosi 

Applications Open 
‘Aho Kamata ke Fakahū ‘a e Ngaahi Tohi Kole 

9 February 2026  
9 Fepueli 2026 

17 August 2026 
17 ‘Aokosi 2026  

Applications Close 
 ‘Aho Faka’osi ke fakahu ‘a e Ngaahi Tohi 
Kole 

27 February 2026  
27 Fepueli 2026 

4 September 2026  
4 Sepitema 2026 
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HOW TO APPLY/ FOUNGA KI HONO FAKAHŪ MAI ‘A E TOHI KOLE 
There are three ways to apply for the Program: 

‘Oku ‘i ai ‘a e ngaahi founga ‘e tolu te ke malava ‘o ngāueʻaki ki hono fakahū mai ‘aki ha’o tohi kole ki he 
Polokalama Tokoni (Tupulaki). 

Option 1: Online (preferred method) / Founga 1: Fakafou ‘i he ‘initaneti (founga ʻoku fiema‘u) 

 Go to dap.smartygrants.com.au/TupulakiCommunityGrants  
Hū ki he dap.smartygrants.com.au ‘o lesisita haʻo ʻakauni ʻi he polokalama. 

 After you have made an account, select the Tupulaki Grants round 
Hili hono lesisita hoʻo ʻakauni,  pea ke fili leva ʻa e takai totonu ki he Polokalama Tokoni 
“Tupulaki” 

 Answer each application question according to the instructions provided 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē 

 Submit your application electronically via smartygrants before applications close 
Fakahū ‘a hoʻo tohi kole fou ‘i he ‘initaneti ‘i he polokalama SmartyGrants kimuʻa ʻi he ‘aho 
faka’osi. 

 

Option 2: Softcopy (if you cannot access the online application) / Founga 2: Tatau faka-’ilekitulonika 
(kapau ʻoku ʻikai te ke lava ʻo hū ki he polokalama ʻi he ʻinitaneƟ) 

 Request an application from Tupulaki@dfat.gov.au 
mailto:Te ke lava ‘o ma‘u ha tatau ‘o e foomu tohi kole mei he Tupulaki@dfat.gov.au 

 Answer each application question according to the instructions provided 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē 

 Submit your application to Tupulaki@dfat.gov.au before applications close 
Fakahū ‘a hoʻo tohi kole ki he Tupulaki@dfat.gov.au kimuʻa ʻi he ‘aho ‘oku tapuni ai ‘a e kole 
tokoni. 

 

Option 3: Hardcopy / Founga 3: Tatau kuo paaki 

you can collect a hardcopy from the Australian High Commission, Salote Road, Nuku’alofa 

Te ke lava ‘o ma‘u ha tatau ‘o e foomu tohi kole kuo paaki, mei he ‘Ofisi Talafekau Lahi ‘o 
ʻAositelelia ki Tonga ‘i he Hala Salote, Nukuʻalofa 

 complete each application question according to the instructions provide and ensure your writing 
is clear and easy to read 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē, pea 
fakapapauʻi ʻoku mahino ngofua ‘a e tohi nima ki he laukonga 

 drop off the hardcopy to the Australian High Commission before applications close 
Fakahū ‘a hoʻo tohi kole ki he ‘Ofisi Talafekau lahi ‘o ʻAositelelia ki Tonga kimuʻa ʻi he ‘aho 'oku 
tapuni ai ‘a e tohi kole. 

Please contact the grant coordinator at Tupulaki@dfat.gov.au if you have any questions about the 
application process. 

Kātaki ʻo fetuʻutaki ki he tokotaha ʻoku ngāue ki he Polokalama Tokoni “Tupulaki” ʻi he 
Tupulaki@dfat.gov.au ‘o kapau ʻoku ʻi ai haʻo ngaahi fehuʻi fekauʻaki mo e founga kole. 
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To strengthen your application, you should consider the following / Ki hono fakaivia ‘a hoʻo tohi kole, 
ʻoku taau ke ke fakakaukau ki he ngaahi me’a ni:  

• How will you maximise the number of people that will benefit from your project? 
Ko e ha ‘a e founga ke fakatokolahi ai ʻa e kakai te nau lave monū mei he ola lelei ‘o e ngāue ‘e 
fakahoko?  

• If the community can contribute to the project (land, material, labour, partial funding). 
‘E malava ʻe he kolo ʻo tokoni ki he langa ngāue ’oku fakahoko (hangē ko ha konga kelekele, naunau 
ki he ngāue, kau ngāue, fakapaʻanga ha konga ‘o e ngāue). 

• How can the project continue to provide a benefit to the community after the funding has been 
spent? 
Koeha ha ngaahi founga ‘e malava ke hokohoko atu pē ‘a e ngāue ki he lelei ‘a e kolo ‘i he hili ’o e 
tokoni fakapa’anga? 

• Provide a clear and detailed budget, and if relevant attach various quotes for proposed purchases. 
’Omi ha palani fakamatala pa‘anga mahino mo fakaikiiki, pea kapau ʻoku malava ke fakahū fakataha 
mo ha ngaahi fakamahuʻinga ʻo e ngaahi koloa/naunau ʻoku ‘amanaki ke fakahoko ‘aki e ngāue. 

• Provide a letter of support from a community leader or government representative 
’Omai  ha tohi poupou mei ha fakafofonga faka-Pule‘anga pē ko ha kau taki ‘i he kolo 

• Make sure you have thoroughly considered gender and disability equality and climate change in 
your application 
Fakapapauʻi ʻoku fatu ‘a hoʻo tohi kole ‘aki ‘a e ngaahi fakakaukau ‘o e vahevahe tatau ‘a tangata 
mo fafine, kau faingataʻaʻia pea mo e feliuliuaki ʻo e ʻea 

Examples of Projects we have funded previously / Ko e fakatātā ‘eni ʻo e ngaahi ngāue kuo mau 
fakapaʻanga kimuʻa: 

• Fabric and supplies for sewing classes  
Naunau ki he ngaahi kalasi ako tuitui 

• Renovations to community halls 
Fakaleleiʻi ʻo e ngaahi fale fakataha‘anga fakakolo 

• Tapa making machines for women’s organisations 
Ngaahi me‘a ngāue ki hono ngaohi ‘o e feta‘aki ma‘ae ngaahi kautaha koka‘anga ʻa fafine 

• IT equipment and books for public libraries 
Ngaahi me‘a ngāue fakatekinolosia (IT) mo e tohi laukonga ki he ngaahi fale tohi fakafonua 

• Bathrooms and water tanks for schools 
Ngaahi falemālōlō mo e tangikē vai ki he ngaahi ʻapiako 

• Planting trees for coastal resilience 
Tō ʻakau ‘i he ngaahi matāfanga ke malu’i mei he’ene ‘auhia.  

• Renewable energy water pumps for community water tanks 
Pamu vai ki he ngaahi tangikē vai fakakolo ‘o ngāueʻaki ‘a e ngaahi ma’u‘anga ivi fakafo’ou. 

• Education supplies and playgrounds for preschools  
Naunau ako mo e malaʻe vaʻinga maʻae ngaahi ako tokamuʻa  
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TUPULAKI COMMUNITY GRANTS GUIDELINES 

FAKATAUKEI KI HE POLOKALAMA TOKONI KI HE TUPULAKI ‘AE 
KOMIUNITI 

OVERVIEW / FAKALŪKUFUA 
The Tupulaki Community Grants program (formerly the Direct Aid Program) is a competitive, flexible small 
grants program funded by the Australian Government and managed by the Australian High Commission in 
Tonga. The program invites proposals up to $50,000 pa’anga that demonstrate a strong development focus 
and that complement the broader Tonga Australia relationship.  

Ko e Polokalama Tokoni ki he Tupulaki ‘a e komiuniti (Tupulaki), ko e  polokalama tokoni ki he fakalakalaka 
‘a e ngaahi kolo ‘oku fakapa’anga ‘e he pule’anga ‘Aositelelia ‘oku tokanga’i ‘e he ‘ofisi ‘o e Talafekau Lahi ‘a 
Tonga.  ‘Oku fakaafeʻi ʻe he polokalama ni ʻa e ngaahi tohi kole tokoni ki ha polokalama ngāue ʻoku aʻu hono 
mahu’inga fakapaʻanga ki he pa‘anga ‘e $50,000; ko ha ngaahi ngāue ‘oku ne paotoloaki e vā ngāue 
fakalakalaka ‘a Tonga mo ‘Aositelelia. 

WHO CAN APPLY / KO HAI ‘OKU MALAVA KE FAKAHŪ HA TOHI KOLE 
TOKONI 
The Tupulaki Community Grants program (the program) is available on a not-for-profit basis to community 
groups, local NGOs and other entities conducting development activities in Tonga. International 
organisations and National Government Ministries are not eligible to apply. If a community organisation 
has received Direct Aid Program funding before and did not successfully complete the activity, they cannot 
re-apply.  

Ko e Polokalama Tokoni ki he Tupulaki ‘a e Komiuniti ‘oku fakataumu’a ki he ngaahi kulupu/kautaha  ‘ikai 
taumu’a ki he fakatupu pa’anga, ngaahi kautaha ‘ikai fakapule’anga ‘i Tonga, moha ngaahi kulupu ngāue 
langa fakalakalaka pe ‘i Tonga. ‘Oku ‘IKAI ‘ataa ‘ae tokoni koeni ke tohi kole mai kiai ‘ae ngaahi kautaha 
fakavaha’a pule’anga, pehee ki he ngaahi potungāue ‘a e pule’anga. Kapau naʻe ʻosi maʻu faingamālie 
kimu’a ha kautaha mei he Polokalama Tokoni koeni pea ʻikai kakato ʻa e ngāue naʻe fakataumu‘a ki ai ‘a e 
tokoni, ‘e ʻikai ke nau toe lava ʻo tohi kole mai ki he polokalama ni. 

 ELIGIBLE ACTIVITIES / NGAAHI NGĀUE ‘OKU FE‘UNGA MO E TOKONI KO 
‘ENI 

Activities that are primarily aimed at achieving practical and tangible outcomes of high development impact 
are eligible to apply. We favorably consider projects: 

• that have a focus on gender equality, disability equity, environment and climate change, or 
income generation and livelihoods;  

• that take place on the outer islands of Tonga; 
• where applicants and communities make a significant co-contribution to the project; 
• that have a clear plan for ongoing maintenance costs; 
• that have a letter of support from relevant government representatives or community leader. 

Organisations must have a focal point and an active bank account who can provide progress reports and 
financial acquittals to the High Commission. Your application must have a clear budget. Projects must have 
a timeframe of one year or less. 
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If you wish to discuss your proposal before submitting, please make an appointment with the grant 
coordinator to discuss. You can contact them by phone on 20424 or email at Tupulaki@dfat.gov.au 

‘Oku malava ke tokoni’i ‘e he Polokalama ni ‘a e ngaahi palani ‘oku nau taumu’a ke a’usia ha ngaahi ngāue 
fakapotopoto pea fakaivia foki ‘a e langa fakalakalaka. ʻOku mau tokanga makehe ki he ngaahi ngāue: 

 ʻoku fakataumuʻa ki he vahevahe tatau mo taau ʻa tangata mo fafine, kau faingataʻaʻia, ʻātakai mo e 
feliuliuaki ‘o e ʻea, pe ko e maʻuʻanga paʻanga hū mai ‘a e kakai; 

 ʻoku fakahoko ʻi he ngaahi ʻotu motu ʻi Tonga; 
 kuo ‘i ai ha ‘inasi ngāue‘a e kulupu ‘oku tohi kole fakataha mo e komiuniti ki he langa ngāue ‘oku 

teu ke fakahoko; 
 ‘oku ʻi ai ha palani mahino ki he ngaahi fakamole fakapa’anga ke hokohoko lelei ‘a e ngāue 
 ʻoku ’i ai ha tohi poupou mei ha kupu felāve’i pe fakafofonga faka-Pule‘anga pē ko ha kau taki ‘i he 

kolo. 

Kuo pau ke ‘i ai ha tokotaha fetu’utaki mo ha ‘akauni pangike ‘oku lolotonga ngāue’aki pea malava ke fatu 
mei ai ha ngaahi lipooti mo ha fakamatala pa’anga ki he ‘Ofisi ‘a e Talafekau Lahi ‘o ‘Aositelelia. Kuo pau 
foki ke kau ‘i ho’o tohi kole ha palani fakamatala pa’anga mahino. Pea kuo pau ke fakakakato ho’o palani 
ngāue ʻi loto ʻi he taʻu ʻe taha pe siʻi ange. 
Kapau ʻoku fiema‘u ke ke fakatalanoa felāve‘i mo hoʻo tohi kole kimuʻa pea toki fakahū mai, kātaki ‘o 
fetuʻutaki mai ki he tokotaha ngāue ki he Polokalama Tupulaki ‘a e Komuniti . ‘E malava pē ke ke fetuʻutaki 
mai ki he fika telefoni ko e 20424 pē ko e ʻimeili ki he Tupulaki@dfat.gov.au   

WE DO NOT FUND THE FOLLOWING/ ‘OKU ‘IKAI KE MAU FAKAPA’ANGA ‘A 
E NGAAHI NGĀUE ‘OKU HĀ ‘I LALO: 

• cash prizes, micro-credit schemes or loans  
ngaahi pale paʻanga, ngaahi polokalama fakamoʻua iiki, pe ngaahi nō pa‘anga 

• commercial ventures  
ngaahi kautaha ngāue fakakomesiale 

• improvements to an individual’s house/land or purchase of major assets for individuals 
fakaleleiʻi ʻo ha ʻapi nofo‘anga fakataautaha/konga kelekele pe fakatau ʻo ha ngaahi koloa 
lalahi fakataautaha  

• international travel or overseas study tours 
fefolauʻaki fakavaha’a puleʻanga pē ʻaʻahi fakaako ki tu‘apule‘anga 

• routine or recurring operational costs or administrative expenses such as office rental, utility 
costs or staff salaries (including training/facilitation fees)  
ngaahi fakamole angamaheni hangē ko e totongi ke ngāueʻaki ha fale ngāue, mo‘ua ha fale pē 
vahe ha kau ngāue(kau ki ai mo e fakapaʻanga ke fakahoko ha ako fakatokolahi pe ko e totongi 
e tokotaha ʻoku ne fakahoko ha fakataha fakatokolahi)  

• payment for catering or meals 
totongi ki ha ma’u me’atokoni pe ko ha kakai ke nau ngaohi ha meʻatokoni 

KEY DATES FOR TUPULAKI COMMUNITY GRANTS 2026 / NGAAHI ‘AHO 
MAHU‘INGA KI HE POLOKALAMA TOKONI FELĀVE‘I TONU 2026 

 February 
Fepueli 

August 
’Aokosi 

Applications Open 
‘Aho Kamata ke Fakahū ‘a e Ngaahi Tohi Kole 

9 February 2026  
9 Fepueli 2026 

17 August 2026 
17 ‘Aokosi 2026  

Applications Close 
 ‘Aho Faka’osi ke fakahu ‘a e Ngaahi Tohi 
Kole 

27 February 2026  
27 Fepueli 2026 

4 September 2026  
4 Sepitema 2026 
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HOW TO APPLY/ FOUNGA KI HONO FAKAHŪ MAI ‘A E TOHI KOLE 
There are three ways to apply for the Program: 

‘Oku ‘i ai ‘a e ngaahi founga ‘e tolu te ke malava ‘o ngāueʻaki ki hono fakahū mai ‘aki ha’o tohi kole ki he 
Polokalama Tokoni (Tupulaki). 

Option 1: Online (preferred method) / Founga 1: Fakafou ‘i he ‘initaneti (founga ʻoku fiema‘u) 

 Go to dap.smartygrants.com.au/TupulakiCommunityGrants  
Hū ki he dap.smartygrants.com.au ‘o lesisita haʻo ʻakauni ʻi he polokalama. 

 After you have made an account, select the Tupulaki Grants round 
Hili hono lesisita hoʻo ʻakauni,  pea ke fili leva ʻa e takai totonu ki he Polokalama Tokoni 
“Tupulaki” 

 Answer each application question according to the instructions provided 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē 

 Submit your application electronically via smartygrants before applications close 
Fakahū ‘a hoʻo tohi kole fou ‘i he ‘initaneti ‘i he polokalama SmartyGrants kimuʻa ʻi he ‘aho 
faka’osi. 

 

Option 2: Softcopy (if you cannot access the online application) / Founga 2: Tatau faka-’ilekitulonika 
(kapau ʻoku ʻikai te ke lava ʻo hū ki he polokalama ʻi he ʻinitaneƟ) 

 Request an application from Tupulaki@dfat.gov.au 
mailto:Te ke lava ‘o ma‘u ha tatau ‘o e foomu tohi kole mei he Tupulaki@dfat.gov.au 

 Answer each application question according to the instructions provided 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē 

 Submit your application to Tupulaki@dfat.gov.au before applications close 
Fakahū ‘a hoʻo tohi kole ki he Tupulaki@dfat.gov.au kimuʻa ʻi he ‘aho ‘oku tapuni ai ‘a e kole 
tokoni. 

 

Option 3: Hardcopy / Founga 3: Tatau kuo paaki 

you can collect a hardcopy from the Australian High Commission, Salote Road, Nuku’alofa 

Te ke lava ‘o ma‘u ha tatau ‘o e foomu tohi kole kuo paaki, mei he ‘Ofisi Talafekau Lahi ‘o 
ʻAositelelia ki Tonga ‘i he Hala Salote, Nukuʻalofa 

 complete each application question according to the instructions provide and ensure your writing 
is clear and easy to read 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē, pea 
fakapapauʻi ʻoku mahino ngofua ‘a e tohi nima ki he laukonga 

 drop off the hardcopy to the Australian High Commission before applications close 
Fakahū ‘a hoʻo tohi kole ki he ‘Ofisi Talafekau lahi ‘o ʻAositelelia ki Tonga kimuʻa ʻi he ‘aho 'oku 
tapuni ai ‘a e tohi kole. 

Please contact the grant coordinator at Tupulaki@dfat.gov.au if you have any questions about the 
application process. 

Kātaki ʻo fetuʻutaki ki he tokotaha ʻoku ngāue ki he Polokalama Tokoni “Tupulaki” ʻi he 
Tupulaki@dfat.gov.au ‘o kapau ʻoku ʻi ai haʻo ngaahi fehuʻi fekauʻaki mo e founga kole. 
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To strengthen your application, you should consider the following / Ki hono fakaivia ‘a hoʻo tohi kole, 
ʻoku taau ke ke fakakaukau ki he ngaahi me’a ni:  

• How will you maximise the number of people that will benefit from your project? 
Ko e ha ‘a e founga ke fakatokolahi ai ʻa e kakai te nau lave monū mei he ola lelei ‘o e ngāue ‘e 
fakahoko?  

• If the community can contribute to the project (land, material, labour, partial funding). 
‘E malava ʻe he kolo ʻo tokoni ki he langa ngāue ’oku fakahoko (hangē ko ha konga kelekele, naunau 
ki he ngāue, kau ngāue, fakapaʻanga ha konga ‘o e ngāue). 

• How can the project continue to provide a benefit to the community after the funding has been 
spent? 
Koeha ha ngaahi founga ‘e malava ke hokohoko atu pē ‘a e ngāue ki he lelei ‘a e kolo ‘i he hili ’o e 
tokoni fakapa’anga? 

• Provide a clear and detailed budget, and if relevant attach various quotes for proposed purchases. 
’Omi ha palani fakamatala pa‘anga mahino mo fakaikiiki, pea kapau ʻoku malava ke fakahū fakataha 
mo ha ngaahi fakamahuʻinga ʻo e ngaahi koloa/naunau ʻoku ‘amanaki ke fakahoko ‘aki e ngāue. 

• Provide a letter of support from a community leader or government representative 
’Omai  ha tohi poupou mei ha fakafofonga faka-Pule‘anga pē ko ha kau taki ‘i he kolo 

• Make sure you have thoroughly considered gender and disability equality and climate change in 
your application 
Fakapapauʻi ʻoku fatu ‘a hoʻo tohi kole ‘aki ‘a e ngaahi fakakaukau ‘o e vahevahe tatau ‘a tangata 
mo fafine, kau faingataʻaʻia pea mo e feliuliuaki ʻo e ʻea 

Examples of Projects we have funded previously / Ko e fakatātā ‘eni ʻo e ngaahi ngāue kuo mau 
fakapaʻanga kimuʻa: 

• Fabric and supplies for sewing classes  
Naunau ki he ngaahi kalasi ako tuitui 

• Renovations to community halls 
Fakaleleiʻi ʻo e ngaahi fale fakataha‘anga fakakolo 

• Tapa making machines for women’s organisations 
Ngaahi me‘a ngāue ki hono ngaohi ‘o e feta‘aki ma‘ae ngaahi kautaha koka‘anga ʻa fafine 

• IT equipment and books for public libraries 
Ngaahi me‘a ngāue fakatekinolosia (IT) mo e tohi laukonga ki he ngaahi fale tohi fakafonua 

• Bathrooms and water tanks for schools 
Ngaahi falemālōlō mo e tangikē vai ki he ngaahi ʻapiako 

• Planting trees for coastal resilience 
Tō ʻakau ‘i he ngaahi matāfanga ke malu’i mei he’ene ‘auhia.  

• Renewable energy water pumps for community water tanks 
Pamu vai ki he ngaahi tangikē vai fakakolo ‘o ngāueʻaki ‘a e ngaahi ma’u‘anga ivi fakafo’ou. 

• Education supplies and playgrounds for preschools  
Naunau ako mo e malaʻe vaʻinga maʻae ngaahi ako tokamuʻa  
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TUPULAKI COMMUNITY GRANTS GUIDELINES 

FAKATAUKEI KI HE POLOKALAMA TOKONI KI HE TUPULAKI ‘AE 
KOMIUNITI 

OVERVIEW / FAKALŪKUFUA 
The Tupulaki Community Grants program (formerly the Direct Aid Program) is a competitive, flexible small 
grants program funded by the Australian Government and managed by the Australian High Commission in 
Tonga. The program invites proposals up to $50,000 pa’anga that demonstrate a strong development focus 
and that complement the broader Tonga Australia relationship.  

Ko e Polokalama Tokoni ki he Tupulaki ‘a e komiuniti (Tupulaki), ko e  polokalama tokoni ki he fakalakalaka 
‘a e ngaahi kolo ‘oku fakapa’anga ‘e he pule’anga ‘Aositelelia ‘oku tokanga’i ‘e he ‘ofisi ‘o e Talafekau Lahi ‘a 
Tonga.  ‘Oku fakaafeʻi ʻe he polokalama ni ʻa e ngaahi tohi kole tokoni ki ha polokalama ngāue ʻoku aʻu hono 
mahu’inga fakapaʻanga ki he pa‘anga ‘e $50,000; ko ha ngaahi ngāue ‘oku ne paotoloaki e vā ngāue 
fakalakalaka ‘a Tonga mo ‘Aositelelia. 

WHO CAN APPLY / KO HAI ‘OKU MALAVA KE FAKAHŪ HA TOHI KOLE 
TOKONI 
The Tupulaki Community Grants program (the program) is available on a not-for-profit basis to community 
groups, local NGOs and other entities conducting development activities in Tonga. International 
organisations and National Government Ministries are not eligible to apply. If a community organisation 
has received Direct Aid Program funding before and did not successfully complete the activity, they cannot 
re-apply.  

Ko e Polokalama Tokoni ki he Tupulaki ‘a e Komiuniti ‘oku fakataumu’a ki he ngaahi kulupu/kautaha  ‘ikai 
taumu’a ki he fakatupu pa’anga, ngaahi kautaha ‘ikai fakapule’anga ‘i Tonga, moha ngaahi kulupu ngāue 
langa fakalakalaka pe ‘i Tonga. ‘Oku ‘IKAI ‘ataa ‘ae tokoni koeni ke tohi kole mai kiai ‘ae ngaahi kautaha 
fakavaha’a pule’anga, pehee ki he ngaahi potungāue ‘a e pule’anga. Kapau naʻe ʻosi maʻu faingamālie 
kimu’a ha kautaha mei he Polokalama Tokoni koeni pea ʻikai kakato ʻa e ngāue naʻe fakataumu‘a ki ai ‘a e 
tokoni, ‘e ʻikai ke nau toe lava ʻo tohi kole mai ki he polokalama ni. 

 ELIGIBLE ACTIVITIES / NGAAHI NGĀUE ‘OKU FE‘UNGA MO E TOKONI KO 
‘ENI 

Activities that are primarily aimed at achieving practical and tangible outcomes of high development impact 
are eligible to apply. We favorably consider projects: 

• that have a focus on gender equality, disability equity, environment and climate change, or 
income generation and livelihoods;  

• that take place on the outer islands of Tonga; 
• where applicants and communities make a significant co-contribution to the project; 
• that have a clear plan for ongoing maintenance costs; 
• that have a letter of support from relevant government representatives or community leader. 

Organisations must have a focal point and an active bank account who can provide progress reports and 
financial acquittals to the High Commission. Your application must have a clear budget. Projects must have 
a timeframe of one year or less. 
 



 

@DFAT  DFAT.GOV.AU 

 

If you wish to discuss your proposal before submitting, please make an appointment with the grant 
coordinator to discuss. You can contact them by phone on 20424 or email at Tupulaki@dfat.gov.au 

‘Oku malava ke tokoni’i ‘e he Polokalama ni ‘a e ngaahi palani ‘oku nau taumu’a ke a’usia ha ngaahi ngāue 
fakapotopoto pea fakaivia foki ‘a e langa fakalakalaka. ʻOku mau tokanga makehe ki he ngaahi ngāue: 

 ʻoku fakataumuʻa ki he vahevahe tatau mo taau ʻa tangata mo fafine, kau faingataʻaʻia, ʻātakai mo e 
feliuliuaki ‘o e ʻea, pe ko e maʻuʻanga paʻanga hū mai ‘a e kakai; 

 ʻoku fakahoko ʻi he ngaahi ʻotu motu ʻi Tonga; 
 kuo ‘i ai ha ‘inasi ngāue‘a e kulupu ‘oku tohi kole fakataha mo e komiuniti ki he langa ngāue ‘oku 

teu ke fakahoko; 
 ‘oku ʻi ai ha palani mahino ki he ngaahi fakamole fakapa’anga ke hokohoko lelei ‘a e ngāue 
 ʻoku ’i ai ha tohi poupou mei ha kupu felāve’i pe fakafofonga faka-Pule‘anga pē ko ha kau taki ‘i he 

kolo. 

Kuo pau ke ‘i ai ha tokotaha fetu’utaki mo ha ‘akauni pangike ‘oku lolotonga ngāue’aki pea malava ke fatu 
mei ai ha ngaahi lipooti mo ha fakamatala pa’anga ki he ‘Ofisi ‘a e Talafekau Lahi ‘o ‘Aositelelia. Kuo pau 
foki ke kau ‘i ho’o tohi kole ha palani fakamatala pa’anga mahino. Pea kuo pau ke fakakakato ho’o palani 
ngāue ʻi loto ʻi he taʻu ʻe taha pe siʻi ange. 
Kapau ʻoku fiema‘u ke ke fakatalanoa felāve‘i mo hoʻo tohi kole kimuʻa pea toki fakahū mai, kātaki ‘o 
fetuʻutaki mai ki he tokotaha ngāue ki he Polokalama Tupulaki ‘a e Komuniti . ‘E malava pē ke ke fetuʻutaki 
mai ki he fika telefoni ko e 20424 pē ko e ʻimeili ki he Tupulaki@dfat.gov.au   

WE DO NOT FUND THE FOLLOWING/ ‘OKU ‘IKAI KE MAU FAKAPA’ANGA ‘A 
E NGAAHI NGĀUE ‘OKU HĀ ‘I LALO: 

• cash prizes, micro-credit schemes or loans  
ngaahi pale paʻanga, ngaahi polokalama fakamoʻua iiki, pe ngaahi nō pa‘anga 

• commercial ventures  
ngaahi kautaha ngāue fakakomesiale 

• improvements to an individual’s house/land or purchase of major assets for individuals 
fakaleleiʻi ʻo ha ʻapi nofo‘anga fakataautaha/konga kelekele pe fakatau ʻo ha ngaahi koloa 
lalahi fakataautaha  

• international travel or overseas study tours 
fefolauʻaki fakavaha’a puleʻanga pē ʻaʻahi fakaako ki tu‘apule‘anga 

• routine or recurring operational costs or administrative expenses such as office rental, utility 
costs or staff salaries (including training/facilitation fees)  
ngaahi fakamole angamaheni hangē ko e totongi ke ngāueʻaki ha fale ngāue, mo‘ua ha fale pē 
vahe ha kau ngāue(kau ki ai mo e fakapaʻanga ke fakahoko ha ako fakatokolahi pe ko e totongi 
e tokotaha ʻoku ne fakahoko ha fakataha fakatokolahi)  

• payment for catering or meals 
totongi ki ha ma’u me’atokoni pe ko ha kakai ke nau ngaohi ha meʻatokoni 

KEY DATES FOR TUPULAKI COMMUNITY GRANTS 2026 / NGAAHI ‘AHO 
MAHU‘INGA KI HE POLOKALAMA TOKONI FELĀVE‘I TONU 2026 

 February 
Fepueli 

August 
’Aokosi 

Applications Open 
‘Aho Kamata ke Fakahū ‘a e Ngaahi Tohi Kole 

9 February 2026  
9 Fepueli 2026 

17 August 2026 
17 ‘Aokosi 2026  

Applications Close 
 ‘Aho Faka’osi ke fakahu ‘a e Ngaahi Tohi 
Kole 

27 February 2026  
27 Fepueli 2026 

4 September 2026  
4 Sepitema 2026 
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HOW TO APPLY/ FOUNGA KI HONO FAKAHŪ MAI ‘A E TOHI KOLE 
There are three ways to apply for the Program: 

‘Oku ‘i ai ‘a e ngaahi founga ‘e tolu te ke malava ‘o ngāueʻaki ki hono fakahū mai ‘aki ha’o tohi kole ki he 
Polokalama Tokoni (Tupulaki). 

Option 1: Online (preferred method) / Founga 1: Fakafou ‘i he ‘initaneti (founga ʻoku fiema‘u) 

 Go to dap.smartygrants.com.au/TupulakiCommunityGrants  
Hū ki he dap.smartygrants.com.au ‘o lesisita haʻo ʻakauni ʻi he polokalama. 

 After you have made an account, select the Tupulaki Grants round 
Hili hono lesisita hoʻo ʻakauni,  pea ke fili leva ʻa e takai totonu ki he Polokalama Tokoni 
“Tupulaki” 

 Answer each application question according to the instructions provided 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē 

 Submit your application electronically via smartygrants before applications close 
Fakahū ‘a hoʻo tohi kole fou ‘i he ‘initaneti ‘i he polokalama SmartyGrants kimuʻa ʻi he ‘aho 
faka’osi. 

 

Option 2: Softcopy (if you cannot access the online application) / Founga 2: Tatau faka-’ilekitulonika 
(kapau ʻoku ʻikai te ke lava ʻo hū ki he polokalama ʻi he ʻinitaneƟ) 

 Request an application from Tupulaki@dfat.gov.au 
mailto:Te ke lava ‘o ma‘u ha tatau ‘o e foomu tohi kole mei he Tupulaki@dfat.gov.au 

 Answer each application question according to the instructions provided 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē 

 Submit your application to Tupulaki@dfat.gov.au before applications close 
Fakahū ‘a hoʻo tohi kole ki he Tupulaki@dfat.gov.au kimuʻa ʻi he ‘aho ‘oku tapuni ai ‘a e kole 
tokoni. 

 

Option 3: Hardcopy / Founga 3: Tatau kuo paaki 

you can collect a hardcopy from the Australian High Commission, Salote Road, Nuku’alofa 

Te ke lava ‘o ma‘u ha tatau ‘o e foomu tohi kole kuo paaki, mei he ‘Ofisi Talafekau Lahi ‘o 
ʻAositelelia ki Tonga ‘i he Hala Salote, Nukuʻalofa 

 complete each application question according to the instructions provide and ensure your writing 
is clear and easy to read 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē, pea 
fakapapauʻi ʻoku mahino ngofua ‘a e tohi nima ki he laukonga 

 drop off the hardcopy to the Australian High Commission before applications close 
Fakahū ‘a hoʻo tohi kole ki he ‘Ofisi Talafekau lahi ‘o ʻAositelelia ki Tonga kimuʻa ʻi he ‘aho 'oku 
tapuni ai ‘a e tohi kole. 

Please contact the grant coordinator at Tupulaki@dfat.gov.au if you have any questions about the 
application process. 

Kātaki ʻo fetuʻutaki ki he tokotaha ʻoku ngāue ki he Polokalama Tokoni “Tupulaki” ʻi he 
Tupulaki@dfat.gov.au ‘o kapau ʻoku ʻi ai haʻo ngaahi fehuʻi fekauʻaki mo e founga kole. 
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To strengthen your application, you should consider the following / Ki hono fakaivia ‘a hoʻo tohi kole, 
ʻoku taau ke ke fakakaukau ki he ngaahi me’a ni:  

• How will you maximise the number of people that will benefit from your project? 
Ko e ha ‘a e founga ke fakatokolahi ai ʻa e kakai te nau lave monū mei he ola lelei ‘o e ngāue ‘e 
fakahoko?  

• If the community can contribute to the project (land, material, labour, partial funding). 
‘E malava ʻe he kolo ʻo tokoni ki he langa ngāue ’oku fakahoko (hangē ko ha konga kelekele, naunau 
ki he ngāue, kau ngāue, fakapaʻanga ha konga ‘o e ngāue). 

• How can the project continue to provide a benefit to the community after the funding has been 
spent? 
Koeha ha ngaahi founga ‘e malava ke hokohoko atu pē ‘a e ngāue ki he lelei ‘a e kolo ‘i he hili ’o e 
tokoni fakapa’anga? 

• Provide a clear and detailed budget, and if relevant attach various quotes for proposed purchases. 
’Omi ha palani fakamatala pa‘anga mahino mo fakaikiiki, pea kapau ʻoku malava ke fakahū fakataha 
mo ha ngaahi fakamahuʻinga ʻo e ngaahi koloa/naunau ʻoku ‘amanaki ke fakahoko ‘aki e ngāue. 

• Provide a letter of support from a community leader or government representative 
’Omai  ha tohi poupou mei ha fakafofonga faka-Pule‘anga pē ko ha kau taki ‘i he kolo 

• Make sure you have thoroughly considered gender and disability equality and climate change in 
your application 
Fakapapauʻi ʻoku fatu ‘a hoʻo tohi kole ‘aki ‘a e ngaahi fakakaukau ‘o e vahevahe tatau ‘a tangata 
mo fafine, kau faingataʻaʻia pea mo e feliuliuaki ʻo e ʻea 

Examples of Projects we have funded previously / Ko e fakatātā ‘eni ʻo e ngaahi ngāue kuo mau 
fakapaʻanga kimuʻa: 

• Fabric and supplies for sewing classes  
Naunau ki he ngaahi kalasi ako tuitui 

• Renovations to community halls 
Fakaleleiʻi ʻo e ngaahi fale fakataha‘anga fakakolo 

• Tapa making machines for women’s organisations 
Ngaahi me‘a ngāue ki hono ngaohi ‘o e feta‘aki ma‘ae ngaahi kautaha koka‘anga ʻa fafine 

• IT equipment and books for public libraries 
Ngaahi me‘a ngāue fakatekinolosia (IT) mo e tohi laukonga ki he ngaahi fale tohi fakafonua 

• Bathrooms and water tanks for schools 
Ngaahi falemālōlō mo e tangikē vai ki he ngaahi ʻapiako 

• Planting trees for coastal resilience 
Tō ʻakau ‘i he ngaahi matāfanga ke malu’i mei he’ene ‘auhia.  

• Renewable energy water pumps for community water tanks 
Pamu vai ki he ngaahi tangikē vai fakakolo ‘o ngāueʻaki ‘a e ngaahi ma’u‘anga ivi fakafo’ou. 

• Education supplies and playgrounds for preschools  
Naunau ako mo e malaʻe vaʻinga maʻae ngaahi ako tokamuʻa  
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TUPULAKI COMMUNITY GRANTS GUIDELINES 

FAKATAUKEI KI HE POLOKALAMA TOKONI KI HE TUPULAKI ‘AE 
KOMIUNITI 

OVERVIEW / FAKALŪKUFUA 
The Tupulaki Community Grants program (formerly the Direct Aid Program) is a competitive, flexible small 
grants program funded by the Australian Government and managed by the Australian High Commission in 
Tonga. The program invites proposals up to $50,000 pa’anga that demonstrate a strong development focus 
and that complement the broader Tonga Australia relationship.  

Ko e Polokalama Tokoni ki he Tupulaki ‘a e komiuniti (Tupulaki), ko e  polokalama tokoni ki he fakalakalaka 
‘a e ngaahi kolo ‘oku fakapa’anga ‘e he pule’anga ‘Aositelelia ‘oku tokanga’i ‘e he ‘ofisi ‘o e Talafekau Lahi ‘a 
Tonga.  ‘Oku fakaafeʻi ʻe he polokalama ni ʻa e ngaahi tohi kole tokoni ki ha polokalama ngāue ʻoku aʻu hono 
mahu’inga fakapaʻanga ki he pa‘anga ‘e $50,000; ko ha ngaahi ngāue ‘oku ne paotoloaki e vā ngāue 
fakalakalaka ‘a Tonga mo ‘Aositelelia. 

WHO CAN APPLY / KO HAI ‘OKU MALAVA KE FAKAHŪ HA TOHI KOLE 
TOKONI 
The Tupulaki Community Grants program (the program) is available on a not-for-profit basis to community 
groups, local NGOs and other entities conducting development activities in Tonga. International 
organisations and National Government Ministries are not eligible to apply. If a community organisation 
has received Direct Aid Program funding before and did not successfully complete the activity, they cannot 
re-apply.  

Ko e Polokalama Tokoni ki he Tupulaki ‘a e Komiuniti ‘oku fakataumu’a ki he ngaahi kulupu/kautaha  ‘ikai 
taumu’a ki he fakatupu pa’anga, ngaahi kautaha ‘ikai fakapule’anga ‘i Tonga, moha ngaahi kulupu ngāue 
langa fakalakalaka pe ‘i Tonga. ‘Oku ‘IKAI ‘ataa ‘ae tokoni koeni ke tohi kole mai kiai ‘ae ngaahi kautaha 
fakavaha’a pule’anga, pehee ki he ngaahi potungāue ‘a e pule’anga. Kapau naʻe ʻosi maʻu faingamālie 
kimu’a ha kautaha mei he Polokalama Tokoni koeni pea ʻikai kakato ʻa e ngāue naʻe fakataumu‘a ki ai ‘a e 
tokoni, ‘e ʻikai ke nau toe lava ʻo tohi kole mai ki he polokalama ni. 

 ELIGIBLE ACTIVITIES / NGAAHI NGĀUE ‘OKU FE‘UNGA MO E TOKONI KO 
‘ENI 

Activities that are primarily aimed at achieving practical and tangible outcomes of high development impact 
are eligible to apply. We favorably consider projects: 

• that have a focus on gender equality, disability equity, environment and climate change, or 
income generation and livelihoods;  

• that take place on the outer islands of Tonga; 
• where applicants and communities make a significant co-contribution to the project; 
• that have a clear plan for ongoing maintenance costs; 
• that have a letter of support from relevant government representatives or community leader. 

Organisations must have a focal point and an active bank account who can provide progress reports and 
financial acquittals to the High Commission. Your application must have a clear budget. Projects must have 
a timeframe of one year or less. 
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If you wish to discuss your proposal before submitting, please make an appointment with the grant 
coordinator to discuss. You can contact them by phone on 20424 or email at Tupulaki@dfat.gov.au 

‘Oku malava ke tokoni’i ‘e he Polokalama ni ‘a e ngaahi palani ‘oku nau taumu’a ke a’usia ha ngaahi ngāue 
fakapotopoto pea fakaivia foki ‘a e langa fakalakalaka. ʻOku mau tokanga makehe ki he ngaahi ngāue: 

 ʻoku fakataumuʻa ki he vahevahe tatau mo taau ʻa tangata mo fafine, kau faingataʻaʻia, ʻātakai mo e 
feliuliuaki ‘o e ʻea, pe ko e maʻuʻanga paʻanga hū mai ‘a e kakai; 

 ʻoku fakahoko ʻi he ngaahi ʻotu motu ʻi Tonga; 
 kuo ‘i ai ha ‘inasi ngāue‘a e kulupu ‘oku tohi kole fakataha mo e komiuniti ki he langa ngāue ‘oku 

teu ke fakahoko; 
 ‘oku ʻi ai ha palani mahino ki he ngaahi fakamole fakapa’anga ke hokohoko lelei ‘a e ngāue 
 ʻoku ’i ai ha tohi poupou mei ha kupu felāve’i pe fakafofonga faka-Pule‘anga pē ko ha kau taki ‘i he 

kolo. 

Kuo pau ke ‘i ai ha tokotaha fetu’utaki mo ha ‘akauni pangike ‘oku lolotonga ngāue’aki pea malava ke fatu 
mei ai ha ngaahi lipooti mo ha fakamatala pa’anga ki he ‘Ofisi ‘a e Talafekau Lahi ‘o ‘Aositelelia. Kuo pau 
foki ke kau ‘i ho’o tohi kole ha palani fakamatala pa’anga mahino. Pea kuo pau ke fakakakato ho’o palani 
ngāue ʻi loto ʻi he taʻu ʻe taha pe siʻi ange. 
Kapau ʻoku fiema‘u ke ke fakatalanoa felāve‘i mo hoʻo tohi kole kimuʻa pea toki fakahū mai, kātaki ‘o 
fetuʻutaki mai ki he tokotaha ngāue ki he Polokalama Tupulaki ‘a e Komuniti . ‘E malava pē ke ke fetuʻutaki 
mai ki he fika telefoni ko e 20424 pē ko e ʻimeili ki he Tupulaki@dfat.gov.au   

WE DO NOT FUND THE FOLLOWING/ ‘OKU ‘IKAI KE MAU FAKAPA’ANGA ‘A 
E NGAAHI NGĀUE ‘OKU HĀ ‘I LALO: 

• cash prizes, micro-credit schemes or loans  
ngaahi pale paʻanga, ngaahi polokalama fakamoʻua iiki, pe ngaahi nō pa‘anga 

• commercial ventures  
ngaahi kautaha ngāue fakakomesiale 

• improvements to an individual’s house/land or purchase of major assets for individuals 
fakaleleiʻi ʻo ha ʻapi nofo‘anga fakataautaha/konga kelekele pe fakatau ʻo ha ngaahi koloa 
lalahi fakataautaha  

• international travel or overseas study tours 
fefolauʻaki fakavaha’a puleʻanga pē ʻaʻahi fakaako ki tu‘apule‘anga 

• routine or recurring operational costs or administrative expenses such as office rental, utility 
costs or staff salaries (including training/facilitation fees)  
ngaahi fakamole angamaheni hangē ko e totongi ke ngāueʻaki ha fale ngāue, mo‘ua ha fale pē 
vahe ha kau ngāue(kau ki ai mo e fakapaʻanga ke fakahoko ha ako fakatokolahi pe ko e totongi 
e tokotaha ʻoku ne fakahoko ha fakataha fakatokolahi)  

• payment for catering or meals 
totongi ki ha ma’u me’atokoni pe ko ha kakai ke nau ngaohi ha meʻatokoni 

KEY DATES FOR TUPULAKI COMMUNITY GRANTS 2026 / NGAAHI ‘AHO 
MAHU‘INGA KI HE POLOKALAMA TOKONI FELĀVE‘I TONU 2026 

 February 
Fepueli 

August 
’Aokosi 

Applications Open 
‘Aho Kamata ke Fakahū ‘a e Ngaahi Tohi Kole 

9 February 2026  
9 Fepueli 2026 

17 August 2026 
17 ‘Aokosi 2026  

Applications Close 
 ‘Aho Faka’osi ke fakahu ‘a e Ngaahi Tohi 
Kole 

27 February 2026  
27 Fepueli 2026 

4 September 2026  
4 Sepitema 2026 
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HOW TO APPLY/ FOUNGA KI HONO FAKAHŪ MAI ‘A E TOHI KOLE 
There are three ways to apply for the Program: 

‘Oku ‘i ai ‘a e ngaahi founga ‘e tolu te ke malava ‘o ngāueʻaki ki hono fakahū mai ‘aki ha’o tohi kole ki he 
Polokalama Tokoni (Tupulaki). 

Option 1: Online (preferred method) / Founga 1: Fakafou ‘i he ‘initaneti (founga ʻoku fiema‘u) 

 Go to dap.smartygrants.com.au/TupulakiCommunityGrants  
Hū ki he dap.smartygrants.com.au ‘o lesisita haʻo ʻakauni ʻi he polokalama. 

 After you have made an account, select the Tupulaki Grants round 
Hili hono lesisita hoʻo ʻakauni,  pea ke fili leva ʻa e takai totonu ki he Polokalama Tokoni 
“Tupulaki” 

 Answer each application question according to the instructions provided 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē 

 Submit your application electronically via smartygrants before applications close 
Fakahū ‘a hoʻo tohi kole fou ‘i he ‘initaneti ‘i he polokalama SmartyGrants kimuʻa ʻi he ‘aho 
faka’osi. 

 

Option 2: Softcopy (if you cannot access the online application) / Founga 2: Tatau faka-’ilekitulonika 
(kapau ʻoku ʻikai te ke lava ʻo hū ki he polokalama ʻi he ʻinitaneƟ) 

 Request an application from Tupulaki@dfat.gov.au 
mailto:Te ke lava ‘o ma‘u ha tatau ‘o e foomu tohi kole mei he Tupulaki@dfat.gov.au 

 Answer each application question according to the instructions provided 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē 

 Submit your application to Tupulaki@dfat.gov.au before applications close 
Fakahū ‘a hoʻo tohi kole ki he Tupulaki@dfat.gov.au kimuʻa ʻi he ‘aho ‘oku tapuni ai ‘a e kole 
tokoni. 

 

Option 3: Hardcopy / Founga 3: Tatau kuo paaki 

you can collect a hardcopy from the Australian High Commission, Salote Road, Nuku’alofa 

Te ke lava ‘o ma‘u ha tatau ‘o e foomu tohi kole kuo paaki, mei he ‘Ofisi Talafekau Lahi ‘o 
ʻAositelelia ki Tonga ‘i he Hala Salote, Nukuʻalofa 

 complete each application question according to the instructions provide and ensure your writing 
is clear and easy to read 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē, pea 
fakapapauʻi ʻoku mahino ngofua ‘a e tohi nima ki he laukonga 

 drop off the hardcopy to the Australian High Commission before applications close 
Fakahū ‘a hoʻo tohi kole ki he ‘Ofisi Talafekau lahi ‘o ʻAositelelia ki Tonga kimuʻa ʻi he ‘aho 'oku 
tapuni ai ‘a e tohi kole. 

Please contact the grant coordinator at Tupulaki@dfat.gov.au if you have any questions about the 
application process. 

Kātaki ʻo fetuʻutaki ki he tokotaha ʻoku ngāue ki he Polokalama Tokoni “Tupulaki” ʻi he 
Tupulaki@dfat.gov.au ‘o kapau ʻoku ʻi ai haʻo ngaahi fehuʻi fekauʻaki mo e founga kole. 
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To strengthen your application, you should consider the following / Ki hono fakaivia ‘a hoʻo tohi kole, 
ʻoku taau ke ke fakakaukau ki he ngaahi me’a ni:  

• How will you maximise the number of people that will benefit from your project? 
Ko e ha ‘a e founga ke fakatokolahi ai ʻa e kakai te nau lave monū mei he ola lelei ‘o e ngāue ‘e 
fakahoko?  

• If the community can contribute to the project (land, material, labour, partial funding). 
‘E malava ʻe he kolo ʻo tokoni ki he langa ngāue ’oku fakahoko (hangē ko ha konga kelekele, naunau 
ki he ngāue, kau ngāue, fakapaʻanga ha konga ‘o e ngāue). 

• How can the project continue to provide a benefit to the community after the funding has been 
spent? 
Koeha ha ngaahi founga ‘e malava ke hokohoko atu pē ‘a e ngāue ki he lelei ‘a e kolo ‘i he hili ’o e 
tokoni fakapa’anga? 

• Provide a clear and detailed budget, and if relevant attach various quotes for proposed purchases. 
’Omi ha palani fakamatala pa‘anga mahino mo fakaikiiki, pea kapau ʻoku malava ke fakahū fakataha 
mo ha ngaahi fakamahuʻinga ʻo e ngaahi koloa/naunau ʻoku ‘amanaki ke fakahoko ‘aki e ngāue. 

• Provide a letter of support from a community leader or government representative 
’Omai  ha tohi poupou mei ha fakafofonga faka-Pule‘anga pē ko ha kau taki ‘i he kolo 

• Make sure you have thoroughly considered gender and disability equality and climate change in 
your application 
Fakapapauʻi ʻoku fatu ‘a hoʻo tohi kole ‘aki ‘a e ngaahi fakakaukau ‘o e vahevahe tatau ‘a tangata 
mo fafine, kau faingataʻaʻia pea mo e feliuliuaki ʻo e ʻea 

Examples of Projects we have funded previously / Ko e fakatātā ‘eni ʻo e ngaahi ngāue kuo mau 
fakapaʻanga kimuʻa: 

• Fabric and supplies for sewing classes  
Naunau ki he ngaahi kalasi ako tuitui 

• Renovations to community halls 
Fakaleleiʻi ʻo e ngaahi fale fakataha‘anga fakakolo 

• Tapa making machines for women’s organisations 
Ngaahi me‘a ngāue ki hono ngaohi ‘o e feta‘aki ma‘ae ngaahi kautaha koka‘anga ʻa fafine 

• IT equipment and books for public libraries 
Ngaahi me‘a ngāue fakatekinolosia (IT) mo e tohi laukonga ki he ngaahi fale tohi fakafonua 

• Bathrooms and water tanks for schools 
Ngaahi falemālōlō mo e tangikē vai ki he ngaahi ʻapiako 

• Planting trees for coastal resilience 
Tō ʻakau ‘i he ngaahi matāfanga ke malu’i mei he’ene ‘auhia.  

• Renewable energy water pumps for community water tanks 
Pamu vai ki he ngaahi tangikē vai fakakolo ‘o ngāueʻaki ‘a e ngaahi ma’u‘anga ivi fakafo’ou. 

• Education supplies and playgrounds for preschools  
Naunau ako mo e malaʻe vaʻinga maʻae ngaahi ako tokamuʻa  
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TUPULAKI COMMUNITY GRANTS GUIDELINES 

FAKATAUKEI KI HE POLOKALAMA TOKONI KI HE TUPULAKI ‘AE 
KOMIUNITI 

OVERVIEW / FAKALŪKUFUA 
The Tupulaki Community Grants program (formerly the Direct Aid Program) is a competitive, flexible small 
grants program funded by the Australian Government and managed by the Australian High Commission in 
Tonga. The program invites proposals up to $50,000 pa’anga that demonstrate a strong development focus 
and that complement the broader Tonga Australia relationship.  

Ko e Polokalama Tokoni ki he Tupulaki ‘a e komiuniti (Tupulaki), ko e  polokalama tokoni ki he fakalakalaka 
‘a e ngaahi kolo ‘oku fakapa’anga ‘e he pule’anga ‘Aositelelia ‘oku tokanga’i ‘e he ‘ofisi ‘o e Talafekau Lahi ‘a 
Tonga.  ‘Oku fakaafeʻi ʻe he polokalama ni ʻa e ngaahi tohi kole tokoni ki ha polokalama ngāue ʻoku aʻu hono 
mahu’inga fakapaʻanga ki he pa‘anga ‘e $50,000; ko ha ngaahi ngāue ‘oku ne paotoloaki e vā ngāue 
fakalakalaka ‘a Tonga mo ‘Aositelelia. 

WHO CAN APPLY / KO HAI ‘OKU MALAVA KE FAKAHŪ HA TOHI KOLE 
TOKONI 
The Tupulaki Community Grants program (the program) is available on a not-for-profit basis to community 
groups, local NGOs and other entities conducting development activities in Tonga. International 
organisations and National Government Ministries are not eligible to apply. If a community organisation 
has received Direct Aid Program funding before and did not successfully complete the activity, they cannot 
re-apply.  

Ko e Polokalama Tokoni ki he Tupulaki ‘a e Komiuniti ‘oku fakataumu’a ki he ngaahi kulupu/kautaha  ‘ikai 
taumu’a ki he fakatupu pa’anga, ngaahi kautaha ‘ikai fakapule’anga ‘i Tonga, moha ngaahi kulupu ngāue 
langa fakalakalaka pe ‘i Tonga. ‘Oku ‘IKAI ‘ataa ‘ae tokoni koeni ke tohi kole mai kiai ‘ae ngaahi kautaha 
fakavaha’a pule’anga, pehee ki he ngaahi potungāue ‘a e pule’anga. Kapau naʻe ʻosi maʻu faingamālie 
kimu’a ha kautaha mei he Polokalama Tokoni koeni pea ʻikai kakato ʻa e ngāue naʻe fakataumu‘a ki ai ‘a e 
tokoni, ‘e ʻikai ke nau toe lava ʻo tohi kole mai ki he polokalama ni. 

 ELIGIBLE ACTIVITIES / NGAAHI NGĀUE ‘OKU FE‘UNGA MO E TOKONI KO 
‘ENI 

Activities that are primarily aimed at achieving practical and tangible outcomes of high development impact 
are eligible to apply. We favorably consider projects: 

• that have a focus on gender equality, disability equity, environment and climate change, or 
income generation and livelihoods;  

• that take place on the outer islands of Tonga; 
• where applicants and communities make a significant co-contribution to the project; 
• that have a clear plan for ongoing maintenance costs; 
• that have a letter of support from relevant government representatives or community leader. 

Organisations must have a focal point and an active bank account who can provide progress reports and 
financial acquittals to the High Commission. Your application must have a clear budget. Projects must have 
a timeframe of one year or less. 
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If you wish to discuss your proposal before submitting, please make an appointment with the grant 
coordinator to discuss. You can contact them by phone on 20424 or email at Tupulaki@dfat.gov.au 

‘Oku malava ke tokoni’i ‘e he Polokalama ni ‘a e ngaahi palani ‘oku nau taumu’a ke a’usia ha ngaahi ngāue 
fakapotopoto pea fakaivia foki ‘a e langa fakalakalaka. ʻOku mau tokanga makehe ki he ngaahi ngāue: 

 ʻoku fakataumuʻa ki he vahevahe tatau mo taau ʻa tangata mo fafine, kau faingataʻaʻia, ʻātakai mo e 
feliuliuaki ‘o e ʻea, pe ko e maʻuʻanga paʻanga hū mai ‘a e kakai; 

 ʻoku fakahoko ʻi he ngaahi ʻotu motu ʻi Tonga; 
 kuo ‘i ai ha ‘inasi ngāue‘a e kulupu ‘oku tohi kole fakataha mo e komiuniti ki he langa ngāue ‘oku 

teu ke fakahoko; 
 ‘oku ʻi ai ha palani mahino ki he ngaahi fakamole fakapa’anga ke hokohoko lelei ‘a e ngāue 
 ʻoku ’i ai ha tohi poupou mei ha kupu felāve’i pe fakafofonga faka-Pule‘anga pē ko ha kau taki ‘i he 

kolo. 

Kuo pau ke ‘i ai ha tokotaha fetu’utaki mo ha ‘akauni pangike ‘oku lolotonga ngāue’aki pea malava ke fatu 
mei ai ha ngaahi lipooti mo ha fakamatala pa’anga ki he ‘Ofisi ‘a e Talafekau Lahi ‘o ‘Aositelelia. Kuo pau 
foki ke kau ‘i ho’o tohi kole ha palani fakamatala pa’anga mahino. Pea kuo pau ke fakakakato ho’o palani 
ngāue ʻi loto ʻi he taʻu ʻe taha pe siʻi ange. 
Kapau ʻoku fiema‘u ke ke fakatalanoa felāve‘i mo hoʻo tohi kole kimuʻa pea toki fakahū mai, kātaki ‘o 
fetuʻutaki mai ki he tokotaha ngāue ki he Polokalama Tupulaki ‘a e Komuniti . ‘E malava pē ke ke fetuʻutaki 
mai ki he fika telefoni ko e 20424 pē ko e ʻimeili ki he Tupulaki@dfat.gov.au   

WE DO NOT FUND THE FOLLOWING/ ‘OKU ‘IKAI KE MAU FAKAPA’ANGA ‘A 
E NGAAHI NGĀUE ‘OKU HĀ ‘I LALO: 

• cash prizes, micro-credit schemes or loans  
ngaahi pale paʻanga, ngaahi polokalama fakamoʻua iiki, pe ngaahi nō pa‘anga 

• commercial ventures  
ngaahi kautaha ngāue fakakomesiale 

• improvements to an individual’s house/land or purchase of major assets for individuals 
fakaleleiʻi ʻo ha ʻapi nofo‘anga fakataautaha/konga kelekele pe fakatau ʻo ha ngaahi koloa 
lalahi fakataautaha  

• international travel or overseas study tours 
fefolauʻaki fakavaha’a puleʻanga pē ʻaʻahi fakaako ki tu‘apule‘anga 

• routine or recurring operational costs or administrative expenses such as office rental, utility 
costs or staff salaries (including training/facilitation fees)  
ngaahi fakamole angamaheni hangē ko e totongi ke ngāueʻaki ha fale ngāue, mo‘ua ha fale pē 
vahe ha kau ngāue(kau ki ai mo e fakapaʻanga ke fakahoko ha ako fakatokolahi pe ko e totongi 
e tokotaha ʻoku ne fakahoko ha fakataha fakatokolahi)  

• payment for catering or meals 
totongi ki ha ma’u me’atokoni pe ko ha kakai ke nau ngaohi ha meʻatokoni 

KEY DATES FOR TUPULAKI COMMUNITY GRANTS 2026 / NGAAHI ‘AHO 
MAHU‘INGA KI HE POLOKALAMA TOKONI FELĀVE‘I TONU 2026 

 February 
Fepueli 

August 
’Aokosi 

Applications Open 
‘Aho Kamata ke Fakahū ‘a e Ngaahi Tohi Kole 

9 February 2026  
9 Fepueli 2026 

17 August 2026 
17 ‘Aokosi 2026  

Applications Close 
 ‘Aho Faka’osi ke fakahu ‘a e Ngaahi Tohi 
Kole 

27 February 2026  
27 Fepueli 2026 

4 September 2026  
4 Sepitema 2026 
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HOW TO APPLY/ FOUNGA KI HONO FAKAHŪ MAI ‘A E TOHI KOLE 
There are three ways to apply for the Program: 

‘Oku ‘i ai ‘a e ngaahi founga ‘e tolu te ke malava ‘o ngāueʻaki ki hono fakahū mai ‘aki ha’o tohi kole ki he 
Polokalama Tokoni (Tupulaki). 

Option 1: Online (preferred method) / Founga 1: Fakafou ‘i he ‘initaneti (founga ʻoku fiema‘u) 

 Go to dap.smartygrants.com.au/TupulakiCommunityGrants  
Hū ki he dap.smartygrants.com.au ‘o lesisita haʻo ʻakauni ʻi he polokalama. 

 After you have made an account, select the Tupulaki Grants round 
Hili hono lesisita hoʻo ʻakauni,  pea ke fili leva ʻa e takai totonu ki he Polokalama Tokoni 
“Tupulaki” 

 Answer each application question according to the instructions provided 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē 

 Submit your application electronically via smartygrants before applications close 
Fakahū ‘a hoʻo tohi kole fou ‘i he ‘initaneti ‘i he polokalama SmartyGrants kimuʻa ʻi he ‘aho 
faka’osi. 

 

Option 2: Softcopy (if you cannot access the online application) / Founga 2: Tatau faka-’ilekitulonika 
(kapau ʻoku ʻikai te ke lava ʻo hū ki he polokalama ʻi he ʻinitaneƟ) 

 Request an application from Tupulaki@dfat.gov.au 
mailto:Te ke lava ‘o ma‘u ha tatau ‘o e foomu tohi kole mei he Tupulaki@dfat.gov.au 

 Answer each application question according to the instructions provided 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē 

 Submit your application to Tupulaki@dfat.gov.au before applications close 
Fakahū ‘a hoʻo tohi kole ki he Tupulaki@dfat.gov.au kimuʻa ʻi he ‘aho ‘oku tapuni ai ‘a e kole 
tokoni. 

 

Option 3: Hardcopy / Founga 3: Tatau kuo paaki 

you can collect a hardcopy from the Australian High Commission, Salote Road, Nuku’alofa 

Te ke lava ‘o ma‘u ha tatau ‘o e foomu tohi kole kuo paaki, mei he ‘Ofisi Talafekau Lahi ‘o 
ʻAositelelia ki Tonga ‘i he Hala Salote, Nukuʻalofa 

 complete each application question according to the instructions provide and ensure your writing 
is clear and easy to read 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē, pea 
fakapapauʻi ʻoku mahino ngofua ‘a e tohi nima ki he laukonga 

 drop off the hardcopy to the Australian High Commission before applications close 
Fakahū ‘a hoʻo tohi kole ki he ‘Ofisi Talafekau lahi ‘o ʻAositelelia ki Tonga kimuʻa ʻi he ‘aho 'oku 
tapuni ai ‘a e tohi kole. 

Please contact the grant coordinator at Tupulaki@dfat.gov.au if you have any questions about the 
application process. 

Kātaki ʻo fetuʻutaki ki he tokotaha ʻoku ngāue ki he Polokalama Tokoni “Tupulaki” ʻi he 
Tupulaki@dfat.gov.au ‘o kapau ʻoku ʻi ai haʻo ngaahi fehuʻi fekauʻaki mo e founga kole. 
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To strengthen your application, you should consider the following / Ki hono fakaivia ‘a hoʻo tohi kole, 
ʻoku taau ke ke fakakaukau ki he ngaahi me’a ni:  

• How will you maximise the number of people that will benefit from your project? 
Ko e ha ‘a e founga ke fakatokolahi ai ʻa e kakai te nau lave monū mei he ola lelei ‘o e ngāue ‘e 
fakahoko?  

• If the community can contribute to the project (land, material, labour, partial funding). 
‘E malava ʻe he kolo ʻo tokoni ki he langa ngāue ’oku fakahoko (hangē ko ha konga kelekele, naunau 
ki he ngāue, kau ngāue, fakapaʻanga ha konga ‘o e ngāue). 

• How can the project continue to provide a benefit to the community after the funding has been 
spent? 
Koeha ha ngaahi founga ‘e malava ke hokohoko atu pē ‘a e ngāue ki he lelei ‘a e kolo ‘i he hili ’o e 
tokoni fakapa’anga? 

• Provide a clear and detailed budget, and if relevant attach various quotes for proposed purchases. 
’Omi ha palani fakamatala pa‘anga mahino mo fakaikiiki, pea kapau ʻoku malava ke fakahū fakataha 
mo ha ngaahi fakamahuʻinga ʻo e ngaahi koloa/naunau ʻoku ‘amanaki ke fakahoko ‘aki e ngāue. 

• Provide a letter of support from a community leader or government representative 
’Omai  ha tohi poupou mei ha fakafofonga faka-Pule‘anga pē ko ha kau taki ‘i he kolo 

• Make sure you have thoroughly considered gender and disability equality and climate change in 
your application 
Fakapapauʻi ʻoku fatu ‘a hoʻo tohi kole ‘aki ‘a e ngaahi fakakaukau ‘o e vahevahe tatau ‘a tangata 
mo fafine, kau faingataʻaʻia pea mo e feliuliuaki ʻo e ʻea 

Examples of Projects we have funded previously / Ko e fakatātā ‘eni ʻo e ngaahi ngāue kuo mau 
fakapaʻanga kimuʻa: 

• Fabric and supplies for sewing classes  
Naunau ki he ngaahi kalasi ako tuitui 

• Renovations to community halls 
Fakaleleiʻi ʻo e ngaahi fale fakataha‘anga fakakolo 

• Tapa making machines for women’s organisations 
Ngaahi me‘a ngāue ki hono ngaohi ‘o e feta‘aki ma‘ae ngaahi kautaha koka‘anga ʻa fafine 

• IT equipment and books for public libraries 
Ngaahi me‘a ngāue fakatekinolosia (IT) mo e tohi laukonga ki he ngaahi fale tohi fakafonua 

• Bathrooms and water tanks for schools 
Ngaahi falemālōlō mo e tangikē vai ki he ngaahi ʻapiako 

• Planting trees for coastal resilience 
Tō ʻakau ‘i he ngaahi matāfanga ke malu’i mei he’ene ‘auhia.  

• Renewable energy water pumps for community water tanks 
Pamu vai ki he ngaahi tangikē vai fakakolo ‘o ngāueʻaki ‘a e ngaahi ma’u‘anga ivi fakafo’ou. 

• Education supplies and playgrounds for preschools  
Naunau ako mo e malaʻe vaʻinga maʻae ngaahi ako tokamuʻa  
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TUPULAKI COMMUNITY GRANTS GUIDELINES 

FAKATAUKEI KI HE POLOKALAMA TOKONI KI HE TUPULAKI ‘AE 
KOMIUNITI 

OVERVIEW / FAKALŪKUFUA 
The Tupulaki Community Grants program (formerly the Direct Aid Program) is a competitive, flexible small 
grants program funded by the Australian Government and managed by the Australian High Commission in 
Tonga. The program invites proposals up to $50,000 pa’anga that demonstrate a strong development focus 
and that complement the broader Tonga Australia relationship.  

Ko e Polokalama Tokoni ki he Tupulaki ‘a e komiuniti (Tupulaki), ko e  polokalama tokoni ki he fakalakalaka 
‘a e ngaahi kolo ‘oku fakapa’anga ‘e he pule’anga ‘Aositelelia ‘oku tokanga’i ‘e he ‘ofisi ‘o e Talafekau Lahi ‘a 
Tonga.  ‘Oku fakaafeʻi ʻe he polokalama ni ʻa e ngaahi tohi kole tokoni ki ha polokalama ngāue ʻoku aʻu hono 
mahu’inga fakapaʻanga ki he pa‘anga ‘e $50,000; ko ha ngaahi ngāue ‘oku ne paotoloaki e vā ngāue 
fakalakalaka ‘a Tonga mo ‘Aositelelia. 

WHO CAN APPLY / KO HAI ‘OKU MALAVA KE FAKAHŪ HA TOHI KOLE 
TOKONI 
The Tupulaki Community Grants program (the program) is available on a not-for-profit basis to community 
groups, local NGOs and other entities conducting development activities in Tonga. International 
organisations and National Government Ministries are not eligible to apply. If a community organisation 
has received Direct Aid Program funding before and did not successfully complete the activity, they cannot 
re-apply.  

Ko e Polokalama Tokoni ki he Tupulaki ‘a e Komiuniti ‘oku fakataumu’a ki he ngaahi kulupu/kautaha  ‘ikai 
taumu’a ki he fakatupu pa’anga, ngaahi kautaha ‘ikai fakapule’anga ‘i Tonga, moha ngaahi kulupu ngāue 
langa fakalakalaka pe ‘i Tonga. ‘Oku ‘IKAI ‘ataa ‘ae tokoni koeni ke tohi kole mai kiai ‘ae ngaahi kautaha 
fakavaha’a pule’anga, pehee ki he ngaahi potungāue ‘a e pule’anga. Kapau naʻe ʻosi maʻu faingamālie 
kimu’a ha kautaha mei he Polokalama Tokoni koeni pea ʻikai kakato ʻa e ngāue naʻe fakataumu‘a ki ai ‘a e 
tokoni, ‘e ʻikai ke nau toe lava ʻo tohi kole mai ki he polokalama ni. 

 ELIGIBLE ACTIVITIES / NGAAHI NGĀUE ‘OKU FE‘UNGA MO E TOKONI KO 
‘ENI 

Activities that are primarily aimed at achieving practical and tangible outcomes of high development impact 
are eligible to apply. We favorably consider projects: 

• that have a focus on gender equality, disability equity, environment and climate change, or 
income generation and livelihoods;  

• that take place on the outer islands of Tonga; 
• where applicants and communities make a significant co-contribution to the project; 
• that have a clear plan for ongoing maintenance costs; 
• that have a letter of support from relevant government representatives or community leader. 

Organisations must have a focal point and an active bank account who can provide progress reports and 
financial acquittals to the High Commission. Your application must have a clear budget. Projects must have 
a timeframe of one year or less. 
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If you wish to discuss your proposal before submitting, please make an appointment with the grant 
coordinator to discuss. You can contact them by phone on 20424 or email at Tupulaki@dfat.gov.au 

‘Oku malava ke tokoni’i ‘e he Polokalama ni ‘a e ngaahi palani ‘oku nau taumu’a ke a’usia ha ngaahi ngāue 
fakapotopoto pea fakaivia foki ‘a e langa fakalakalaka. ʻOku mau tokanga makehe ki he ngaahi ngāue: 

 ʻoku fakataumuʻa ki he vahevahe tatau mo taau ʻa tangata mo fafine, kau faingataʻaʻia, ʻātakai mo e 
feliuliuaki ‘o e ʻea, pe ko e maʻuʻanga paʻanga hū mai ‘a e kakai; 

 ʻoku fakahoko ʻi he ngaahi ʻotu motu ʻi Tonga; 
 kuo ‘i ai ha ‘inasi ngāue‘a e kulupu ‘oku tohi kole fakataha mo e komiuniti ki he langa ngāue ‘oku 

teu ke fakahoko; 
 ‘oku ʻi ai ha palani mahino ki he ngaahi fakamole fakapa’anga ke hokohoko lelei ‘a e ngāue 
 ʻoku ’i ai ha tohi poupou mei ha kupu felāve’i pe fakafofonga faka-Pule‘anga pē ko ha kau taki ‘i he 

kolo. 

Kuo pau ke ‘i ai ha tokotaha fetu’utaki mo ha ‘akauni pangike ‘oku lolotonga ngāue’aki pea malava ke fatu 
mei ai ha ngaahi lipooti mo ha fakamatala pa’anga ki he ‘Ofisi ‘a e Talafekau Lahi ‘o ‘Aositelelia. Kuo pau 
foki ke kau ‘i ho’o tohi kole ha palani fakamatala pa’anga mahino. Pea kuo pau ke fakakakato ho’o palani 
ngāue ʻi loto ʻi he taʻu ʻe taha pe siʻi ange. 
Kapau ʻoku fiema‘u ke ke fakatalanoa felāve‘i mo hoʻo tohi kole kimuʻa pea toki fakahū mai, kātaki ‘o 
fetuʻutaki mai ki he tokotaha ngāue ki he Polokalama Tupulaki ‘a e Komuniti . ‘E malava pē ke ke fetuʻutaki 
mai ki he fika telefoni ko e 20424 pē ko e ʻimeili ki he Tupulaki@dfat.gov.au   

WE DO NOT FUND THE FOLLOWING/ ‘OKU ‘IKAI KE MAU FAKAPA’ANGA ‘A 
E NGAAHI NGĀUE ‘OKU HĀ ‘I LALO: 

• cash prizes, micro-credit schemes or loans  
ngaahi pale paʻanga, ngaahi polokalama fakamoʻua iiki, pe ngaahi nō pa‘anga 

• commercial ventures  
ngaahi kautaha ngāue fakakomesiale 

• improvements to an individual’s house/land or purchase of major assets for individuals 
fakaleleiʻi ʻo ha ʻapi nofo‘anga fakataautaha/konga kelekele pe fakatau ʻo ha ngaahi koloa 
lalahi fakataautaha  

• international travel or overseas study tours 
fefolauʻaki fakavaha’a puleʻanga pē ʻaʻahi fakaako ki tu‘apule‘anga 

• routine or recurring operational costs or administrative expenses such as office rental, utility 
costs or staff salaries (including training/facilitation fees)  
ngaahi fakamole angamaheni hangē ko e totongi ke ngāueʻaki ha fale ngāue, mo‘ua ha fale pē 
vahe ha kau ngāue(kau ki ai mo e fakapaʻanga ke fakahoko ha ako fakatokolahi pe ko e totongi 
e tokotaha ʻoku ne fakahoko ha fakataha fakatokolahi)  

• payment for catering or meals 
totongi ki ha ma’u me’atokoni pe ko ha kakai ke nau ngaohi ha meʻatokoni 

KEY DATES FOR TUPULAKI COMMUNITY GRANTS 2026 / NGAAHI ‘AHO 
MAHU‘INGA KI HE POLOKALAMA TOKONI FELĀVE‘I TONU 2026 

 February 
Fepueli 

August 
’Aokosi 

Applications Open 
‘Aho Kamata ke Fakahū ‘a e Ngaahi Tohi Kole 

9 February 2026  
9 Fepueli 2026 

17 August 2026 
17 ‘Aokosi 2026  

Applications Close 
 ‘Aho Faka’osi ke fakahu ‘a e Ngaahi Tohi 
Kole 

27 February 2026  
27 Fepueli 2026 

4 September 2026  
4 Sepitema 2026 
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HOW TO APPLY/ FOUNGA KI HONO FAKAHŪ MAI ‘A E TOHI KOLE 
There are three ways to apply for the Program: 

‘Oku ‘i ai ‘a e ngaahi founga ‘e tolu te ke malava ‘o ngāueʻaki ki hono fakahū mai ‘aki ha’o tohi kole ki he 
Polokalama Tokoni (Tupulaki). 

Option 1: Online (preferred method) / Founga 1: Fakafou ‘i he ‘initaneti (founga ʻoku fiema‘u) 

 Go to dap.smartygrants.com.au/TupulakiCommunityGrants  
Hū ki he dap.smartygrants.com.au ‘o lesisita haʻo ʻakauni ʻi he polokalama. 

 After you have made an account, select the Tupulaki Grants round 
Hili hono lesisita hoʻo ʻakauni,  pea ke fili leva ʻa e takai totonu ki he Polokalama Tokoni 
“Tupulaki” 

 Answer each application question according to the instructions provided 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē 

 Submit your application electronically via smartygrants before applications close 
Fakahū ‘a hoʻo tohi kole fou ‘i he ‘initaneti ‘i he polokalama SmartyGrants kimuʻa ʻi he ‘aho 
faka’osi. 

 

Option 2: Softcopy (if you cannot access the online application) / Founga 2: Tatau faka-’ilekitulonika 
(kapau ʻoku ʻikai te ke lava ʻo hū ki he polokalama ʻi he ʻinitaneƟ) 

 Request an application from Tupulaki@dfat.gov.au 
mailto:Te ke lava ‘o ma‘u ha tatau ‘o e foomu tohi kole mei he Tupulaki@dfat.gov.au 

 Answer each application question according to the instructions provided 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē 

 Submit your application to Tupulaki@dfat.gov.au before applications close 
Fakahū ‘a hoʻo tohi kole ki he Tupulaki@dfat.gov.au kimuʻa ʻi he ‘aho ‘oku tapuni ai ‘a e kole 
tokoni. 

 

Option 3: Hardcopy / Founga 3: Tatau kuo paaki 

you can collect a hardcopy from the Australian High Commission, Salote Road, Nuku’alofa 

Te ke lava ‘o ma‘u ha tatau ‘o e foomu tohi kole kuo paaki, mei he ‘Ofisi Talafekau Lahi ‘o 
ʻAositelelia ki Tonga ‘i he Hala Salote, Nukuʻalofa 

 complete each application question according to the instructions provide and ensure your writing 
is clear and easy to read 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē, pea 
fakapapauʻi ʻoku mahino ngofua ‘a e tohi nima ki he laukonga 

 drop off the hardcopy to the Australian High Commission before applications close 
Fakahū ‘a hoʻo tohi kole ki he ‘Ofisi Talafekau lahi ‘o ʻAositelelia ki Tonga kimuʻa ʻi he ‘aho 'oku 
tapuni ai ‘a e tohi kole. 

Please contact the grant coordinator at Tupulaki@dfat.gov.au if you have any questions about the 
application process. 

Kātaki ʻo fetuʻutaki ki he tokotaha ʻoku ngāue ki he Polokalama Tokoni “Tupulaki” ʻi he 
Tupulaki@dfat.gov.au ‘o kapau ʻoku ʻi ai haʻo ngaahi fehuʻi fekauʻaki mo e founga kole. 
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To strengthen your application, you should consider the following / Ki hono fakaivia ‘a hoʻo tohi kole, 
ʻoku taau ke ke fakakaukau ki he ngaahi me’a ni:  

• How will you maximise the number of people that will benefit from your project? 
Ko e ha ‘a e founga ke fakatokolahi ai ʻa e kakai te nau lave monū mei he ola lelei ‘o e ngāue ‘e 
fakahoko?  

• If the community can contribute to the project (land, material, labour, partial funding). 
‘E malava ʻe he kolo ʻo tokoni ki he langa ngāue ’oku fakahoko (hangē ko ha konga kelekele, naunau 
ki he ngāue, kau ngāue, fakapaʻanga ha konga ‘o e ngāue). 

• How can the project continue to provide a benefit to the community after the funding has been 
spent? 
Koeha ha ngaahi founga ‘e malava ke hokohoko atu pē ‘a e ngāue ki he lelei ‘a e kolo ‘i he hili ’o e 
tokoni fakapa’anga? 

• Provide a clear and detailed budget, and if relevant attach various quotes for proposed purchases. 
’Omi ha palani fakamatala pa‘anga mahino mo fakaikiiki, pea kapau ʻoku malava ke fakahū fakataha 
mo ha ngaahi fakamahuʻinga ʻo e ngaahi koloa/naunau ʻoku ‘amanaki ke fakahoko ‘aki e ngāue. 

• Provide a letter of support from a community leader or government representative 
’Omai  ha tohi poupou mei ha fakafofonga faka-Pule‘anga pē ko ha kau taki ‘i he kolo 

• Make sure you have thoroughly considered gender and disability equality and climate change in 
your application 
Fakapapauʻi ʻoku fatu ‘a hoʻo tohi kole ‘aki ‘a e ngaahi fakakaukau ‘o e vahevahe tatau ‘a tangata 
mo fafine, kau faingataʻaʻia pea mo e feliuliuaki ʻo e ʻea 

Examples of Projects we have funded previously / Ko e fakatātā ‘eni ʻo e ngaahi ngāue kuo mau 
fakapaʻanga kimuʻa: 

• Fabric and supplies for sewing classes  
Naunau ki he ngaahi kalasi ako tuitui 

• Renovations to community halls 
Fakaleleiʻi ʻo e ngaahi fale fakataha‘anga fakakolo 

• Tapa making machines for women’s organisations 
Ngaahi me‘a ngāue ki hono ngaohi ‘o e feta‘aki ma‘ae ngaahi kautaha koka‘anga ʻa fafine 

• IT equipment and books for public libraries 
Ngaahi me‘a ngāue fakatekinolosia (IT) mo e tohi laukonga ki he ngaahi fale tohi fakafonua 

• Bathrooms and water tanks for schools 
Ngaahi falemālōlō mo e tangikē vai ki he ngaahi ʻapiako 

• Planting trees for coastal resilience 
Tō ʻakau ‘i he ngaahi matāfanga ke malu’i mei he’ene ‘auhia.  

• Renewable energy water pumps for community water tanks 
Pamu vai ki he ngaahi tangikē vai fakakolo ‘o ngāueʻaki ‘a e ngaahi ma’u‘anga ivi fakafo’ou. 

• Education supplies and playgrounds for preschools  
Naunau ako mo e malaʻe vaʻinga maʻae ngaahi ako tokamuʻa  
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TUPULAKI COMMUNITY GRANTS GUIDELINES 

FAKATAUKEI KI HE POLOKALAMA TOKONI KI HE TUPULAKI ‘AE 
KOMIUNITI 

OVERVIEW / FAKALŪKUFUA 
The Tupulaki Community Grants program (formerly the Direct Aid Program) is a competitive, flexible small 
grants program funded by the Australian Government and managed by the Australian High Commission in 
Tonga. The program invites proposals up to $50,000 pa’anga that demonstrate a strong development focus 
and that complement the broader Tonga Australia relationship.  

Ko e Polokalama Tokoni ki he Tupulaki ‘a e komiuniti (Tupulaki), ko e  polokalama tokoni ki he fakalakalaka 
‘a e ngaahi kolo ‘oku fakapa’anga ‘e he pule’anga ‘Aositelelia ‘oku tokanga’i ‘e he ‘ofisi ‘o e Talafekau Lahi ‘a 
Tonga.  ‘Oku fakaafeʻi ʻe he polokalama ni ʻa e ngaahi tohi kole tokoni ki ha polokalama ngāue ʻoku aʻu hono 
mahu’inga fakapaʻanga ki he pa‘anga ‘e $50,000; ko ha ngaahi ngāue ‘oku ne paotoloaki e vā ngāue 
fakalakalaka ‘a Tonga mo ‘Aositelelia. 

WHO CAN APPLY / KO HAI ‘OKU MALAVA KE FAKAHŪ HA TOHI KOLE 
TOKONI 
The Tupulaki Community Grants program (the program) is available on a not-for-profit basis to community 
groups, local NGOs and other entities conducting development activities in Tonga. International 
organisations and National Government Ministries are not eligible to apply. If a community organisation 
has received Direct Aid Program funding before and did not successfully complete the activity, they cannot 
re-apply.  

Ko e Polokalama Tokoni ki he Tupulaki ‘a e Komiuniti ‘oku fakataumu’a ki he ngaahi kulupu/kautaha  ‘ikai 
taumu’a ki he fakatupu pa’anga, ngaahi kautaha ‘ikai fakapule’anga ‘i Tonga, moha ngaahi kulupu ngāue 
langa fakalakalaka pe ‘i Tonga. ‘Oku ‘IKAI ‘ataa ‘ae tokoni koeni ke tohi kole mai kiai ‘ae ngaahi kautaha 
fakavaha’a pule’anga, pehee ki he ngaahi potungāue ‘a e pule’anga. Kapau naʻe ʻosi maʻu faingamālie 
kimu’a ha kautaha mei he Polokalama Tokoni koeni pea ʻikai kakato ʻa e ngāue naʻe fakataumu‘a ki ai ‘a e 
tokoni, ‘e ʻikai ke nau toe lava ʻo tohi kole mai ki he polokalama ni. 

 ELIGIBLE ACTIVITIES / NGAAHI NGĀUE ‘OKU FE‘UNGA MO E TOKONI KO 
‘ENI 

Activities that are primarily aimed at achieving practical and tangible outcomes of high development impact 
are eligible to apply. We favorably consider projects: 

• that have a focus on gender equality, disability equity, environment and climate change, or 
income generation and livelihoods;  

• that take place on the outer islands of Tonga; 
• where applicants and communities make a significant co-contribution to the project; 
• that have a clear plan for ongoing maintenance costs; 
• that have a letter of support from relevant government representatives or community leader. 

Organisations must have a focal point and an active bank account who can provide progress reports and 
financial acquittals to the High Commission. Your application must have a clear budget. Projects must have 
a timeframe of one year or less. 
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If you wish to discuss your proposal before submitting, please make an appointment with the grant 
coordinator to discuss. You can contact them by phone on 20424 or email at Tupulaki@dfat.gov.au 

‘Oku malava ke tokoni’i ‘e he Polokalama ni ‘a e ngaahi palani ‘oku nau taumu’a ke a’usia ha ngaahi ngāue 
fakapotopoto pea fakaivia foki ‘a e langa fakalakalaka. ʻOku mau tokanga makehe ki he ngaahi ngāue: 

 ʻoku fakataumuʻa ki he vahevahe tatau mo taau ʻa tangata mo fafine, kau faingataʻaʻia, ʻātakai mo e 
feliuliuaki ‘o e ʻea, pe ko e maʻuʻanga paʻanga hū mai ‘a e kakai; 

 ʻoku fakahoko ʻi he ngaahi ʻotu motu ʻi Tonga; 
 kuo ‘i ai ha ‘inasi ngāue‘a e kulupu ‘oku tohi kole fakataha mo e komiuniti ki he langa ngāue ‘oku 

teu ke fakahoko; 
 ‘oku ʻi ai ha palani mahino ki he ngaahi fakamole fakapa’anga ke hokohoko lelei ‘a e ngāue 
 ʻoku ’i ai ha tohi poupou mei ha kupu felāve’i pe fakafofonga faka-Pule‘anga pē ko ha kau taki ‘i he 

kolo. 

Kuo pau ke ‘i ai ha tokotaha fetu’utaki mo ha ‘akauni pangike ‘oku lolotonga ngāue’aki pea malava ke fatu 
mei ai ha ngaahi lipooti mo ha fakamatala pa’anga ki he ‘Ofisi ‘a e Talafekau Lahi ‘o ‘Aositelelia. Kuo pau 
foki ke kau ‘i ho’o tohi kole ha palani fakamatala pa’anga mahino. Pea kuo pau ke fakakakato ho’o palani 
ngāue ʻi loto ʻi he taʻu ʻe taha pe siʻi ange. 
Kapau ʻoku fiema‘u ke ke fakatalanoa felāve‘i mo hoʻo tohi kole kimuʻa pea toki fakahū mai, kātaki ‘o 
fetuʻutaki mai ki he tokotaha ngāue ki he Polokalama Tupulaki ‘a e Komuniti . ‘E malava pē ke ke fetuʻutaki 
mai ki he fika telefoni ko e 20424 pē ko e ʻimeili ki he Tupulaki@dfat.gov.au   

WE DO NOT FUND THE FOLLOWING/ ‘OKU ‘IKAI KE MAU FAKAPA’ANGA ‘A 
E NGAAHI NGĀUE ‘OKU HĀ ‘I LALO: 

• cash prizes, micro-credit schemes or loans  
ngaahi pale paʻanga, ngaahi polokalama fakamoʻua iiki, pe ngaahi nō pa‘anga 

• commercial ventures  
ngaahi kautaha ngāue fakakomesiale 

• improvements to an individual’s house/land or purchase of major assets for individuals 
fakaleleiʻi ʻo ha ʻapi nofo‘anga fakataautaha/konga kelekele pe fakatau ʻo ha ngaahi koloa 
lalahi fakataautaha  

• international travel or overseas study tours 
fefolauʻaki fakavaha’a puleʻanga pē ʻaʻahi fakaako ki tu‘apule‘anga 

• routine or recurring operational costs or administrative expenses such as office rental, utility 
costs or staff salaries (including training/facilitation fees)  
ngaahi fakamole angamaheni hangē ko e totongi ke ngāueʻaki ha fale ngāue, mo‘ua ha fale pē 
vahe ha kau ngāue(kau ki ai mo e fakapaʻanga ke fakahoko ha ako fakatokolahi pe ko e totongi 
e tokotaha ʻoku ne fakahoko ha fakataha fakatokolahi)  

• payment for catering or meals 
totongi ki ha ma’u me’atokoni pe ko ha kakai ke nau ngaohi ha meʻatokoni 

KEY DATES FOR TUPULAKI COMMUNITY GRANTS 2026 / NGAAHI ‘AHO 
MAHU‘INGA KI HE POLOKALAMA TOKONI FELĀVE‘I TONU 2026 

 February 
Fepueli 

August 
’Aokosi 

Applications Open 
‘Aho Kamata ke Fakahū ‘a e Ngaahi Tohi Kole 

9 February 2026  
9 Fepueli 2026 

17 August 2026 
17 ‘Aokosi 2026  

Applications Close 
 ‘Aho Faka’osi ke fakahu ‘a e Ngaahi Tohi 
Kole 

27 February 2026  
27 Fepueli 2026 

4 September 2026  
4 Sepitema 2026 
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HOW TO APPLY/ FOUNGA KI HONO FAKAHŪ MAI ‘A E TOHI KOLE 
There are three ways to apply for the Program: 

‘Oku ‘i ai ‘a e ngaahi founga ‘e tolu te ke malava ‘o ngāueʻaki ki hono fakahū mai ‘aki ha’o tohi kole ki he 
Polokalama Tokoni (Tupulaki). 

Option 1: Online (preferred method) / Founga 1: Fakafou ‘i he ‘initaneti (founga ʻoku fiema‘u) 

 Go to dap.smartygrants.com.au/TupulakiCommunityGrants  
Hū ki he dap.smartygrants.com.au ‘o lesisita haʻo ʻakauni ʻi he polokalama. 

 After you have made an account, select the Tupulaki Grants round 
Hili hono lesisita hoʻo ʻakauni,  pea ke fili leva ʻa e takai totonu ki he Polokalama Tokoni 
“Tupulaki” 

 Answer each application question according to the instructions provided 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē 

 Submit your application electronically via smartygrants before applications close 
Fakahū ‘a hoʻo tohi kole fou ‘i he ‘initaneti ‘i he polokalama SmartyGrants kimuʻa ʻi he ‘aho 
faka’osi. 

 

Option 2: Softcopy (if you cannot access the online application) / Founga 2: Tatau faka-’ilekitulonika 
(kapau ʻoku ʻikai te ke lava ʻo hū ki he polokalama ʻi he ʻinitaneƟ) 

 Request an application from Tupulaki@dfat.gov.au 
mailto:Te ke lava ‘o ma‘u ha tatau ‘o e foomu tohi kole mei he Tupulaki@dfat.gov.au 

 Answer each application question according to the instructions provided 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē 

 Submit your application to Tupulaki@dfat.gov.au before applications close 
Fakahū ‘a hoʻo tohi kole ki he Tupulaki@dfat.gov.au kimuʻa ʻi he ‘aho ‘oku tapuni ai ‘a e kole 
tokoni. 

 

Option 3: Hardcopy / Founga 3: Tatau kuo paaki 

you can collect a hardcopy from the Australian High Commission, Salote Road, Nuku’alofa 

Te ke lava ‘o ma‘u ha tatau ‘o e foomu tohi kole kuo paaki, mei he ‘Ofisi Talafekau Lahi ‘o 
ʻAositelelia ki Tonga ‘i he Hala Salote, Nukuʻalofa 

 complete each application question according to the instructions provide and ensure your writing 
is clear and easy to read 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē, pea 
fakapapauʻi ʻoku mahino ngofua ‘a e tohi nima ki he laukonga 

 drop off the hardcopy to the Australian High Commission before applications close 
Fakahū ‘a hoʻo tohi kole ki he ‘Ofisi Talafekau lahi ‘o ʻAositelelia ki Tonga kimuʻa ʻi he ‘aho 'oku 
tapuni ai ‘a e tohi kole. 

Please contact the grant coordinator at Tupulaki@dfat.gov.au if you have any questions about the 
application process. 

Kātaki ʻo fetuʻutaki ki he tokotaha ʻoku ngāue ki he Polokalama Tokoni “Tupulaki” ʻi he 
Tupulaki@dfat.gov.au ‘o kapau ʻoku ʻi ai haʻo ngaahi fehuʻi fekauʻaki mo e founga kole. 
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To strengthen your application, you should consider the following / Ki hono fakaivia ‘a hoʻo tohi kole, 
ʻoku taau ke ke fakakaukau ki he ngaahi me’a ni:  

• How will you maximise the number of people that will benefit from your project? 
Ko e ha ‘a e founga ke fakatokolahi ai ʻa e kakai te nau lave monū mei he ola lelei ‘o e ngāue ‘e 
fakahoko?  

• If the community can contribute to the project (land, material, labour, partial funding). 
‘E malava ʻe he kolo ʻo tokoni ki he langa ngāue ’oku fakahoko (hangē ko ha konga kelekele, naunau 
ki he ngāue, kau ngāue, fakapaʻanga ha konga ‘o e ngāue). 

• How can the project continue to provide a benefit to the community after the funding has been 
spent? 
Koeha ha ngaahi founga ‘e malava ke hokohoko atu pē ‘a e ngāue ki he lelei ‘a e kolo ‘i he hili ’o e 
tokoni fakapa’anga? 

• Provide a clear and detailed budget, and if relevant attach various quotes for proposed purchases. 
’Omi ha palani fakamatala pa‘anga mahino mo fakaikiiki, pea kapau ʻoku malava ke fakahū fakataha 
mo ha ngaahi fakamahuʻinga ʻo e ngaahi koloa/naunau ʻoku ‘amanaki ke fakahoko ‘aki e ngāue. 

• Provide a letter of support from a community leader or government representative 
’Omai  ha tohi poupou mei ha fakafofonga faka-Pule‘anga pē ko ha kau taki ‘i he kolo 

• Make sure you have thoroughly considered gender and disability equality and climate change in 
your application 
Fakapapauʻi ʻoku fatu ‘a hoʻo tohi kole ‘aki ‘a e ngaahi fakakaukau ‘o e vahevahe tatau ‘a tangata 
mo fafine, kau faingataʻaʻia pea mo e feliuliuaki ʻo e ʻea 

Examples of Projects we have funded previously / Ko e fakatātā ‘eni ʻo e ngaahi ngāue kuo mau 
fakapaʻanga kimuʻa: 

• Fabric and supplies for sewing classes  
Naunau ki he ngaahi kalasi ako tuitui 

• Renovations to community halls 
Fakaleleiʻi ʻo e ngaahi fale fakataha‘anga fakakolo 

• Tapa making machines for women’s organisations 
Ngaahi me‘a ngāue ki hono ngaohi ‘o e feta‘aki ma‘ae ngaahi kautaha koka‘anga ʻa fafine 

• IT equipment and books for public libraries 
Ngaahi me‘a ngāue fakatekinolosia (IT) mo e tohi laukonga ki he ngaahi fale tohi fakafonua 

• Bathrooms and water tanks for schools 
Ngaahi falemālōlō mo e tangikē vai ki he ngaahi ʻapiako 

• Planting trees for coastal resilience 
Tō ʻakau ‘i he ngaahi matāfanga ke malu’i mei he’ene ‘auhia.  

• Renewable energy water pumps for community water tanks 
Pamu vai ki he ngaahi tangikē vai fakakolo ‘o ngāueʻaki ‘a e ngaahi ma’u‘anga ivi fakafo’ou. 

• Education supplies and playgrounds for preschools  
Naunau ako mo e malaʻe vaʻinga maʻae ngaahi ako tokamuʻa  
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TUPULAKI COMMUNITY GRANTS GUIDELINES 

FAKATAUKEI KI HE POLOKALAMA TOKONI KI HE TUPULAKI ‘AE 
KOMIUNITI 

OVERVIEW / FAKALŪKUFUA 
The Tupulaki Community Grants program (formerly the Direct Aid Program) is a competitive, flexible small 
grants program funded by the Australian Government and managed by the Australian High Commission in 
Tonga. The program invites proposals up to $50,000 pa’anga that demonstrate a strong development focus 
and that complement the broader Tonga Australia relationship.  

Ko e Polokalama Tokoni ki he Tupulaki ‘a e komiuniti (Tupulaki), ko e  polokalama tokoni ki he fakalakalaka 
‘a e ngaahi kolo ‘oku fakapa’anga ‘e he pule’anga ‘Aositelelia ‘oku tokanga’i ‘e he ‘ofisi ‘o e Talafekau Lahi ‘a 
Tonga.  ‘Oku fakaafeʻi ʻe he polokalama ni ʻa e ngaahi tohi kole tokoni ki ha polokalama ngāue ʻoku aʻu hono 
mahu’inga fakapaʻanga ki he pa‘anga ‘e $50,000; ko ha ngaahi ngāue ‘oku ne paotoloaki e vā ngāue 
fakalakalaka ‘a Tonga mo ‘Aositelelia. 

WHO CAN APPLY / KO HAI ‘OKU MALAVA KE FAKAHŪ HA TOHI KOLE 
TOKONI 
The Tupulaki Community Grants program (the program) is available on a not-for-profit basis to community 
groups, local NGOs and other entities conducting development activities in Tonga. International 
organisations and National Government Ministries are not eligible to apply. If a community organisation 
has received Direct Aid Program funding before and did not successfully complete the activity, they cannot 
re-apply.  

Ko e Polokalama Tokoni ki he Tupulaki ‘a e Komiuniti ‘oku fakataumu’a ki he ngaahi kulupu/kautaha  ‘ikai 
taumu’a ki he fakatupu pa’anga, ngaahi kautaha ‘ikai fakapule’anga ‘i Tonga, moha ngaahi kulupu ngāue 
langa fakalakalaka pe ‘i Tonga. ‘Oku ‘IKAI ‘ataa ‘ae tokoni koeni ke tohi kole mai kiai ‘ae ngaahi kautaha 
fakavaha’a pule’anga, pehee ki he ngaahi potungāue ‘a e pule’anga. Kapau naʻe ʻosi maʻu faingamālie 
kimu’a ha kautaha mei he Polokalama Tokoni koeni pea ʻikai kakato ʻa e ngāue naʻe fakataumu‘a ki ai ‘a e 
tokoni, ‘e ʻikai ke nau toe lava ʻo tohi kole mai ki he polokalama ni. 

 ELIGIBLE ACTIVITIES / NGAAHI NGĀUE ‘OKU FE‘UNGA MO E TOKONI KO 
‘ENI 

Activities that are primarily aimed at achieving practical and tangible outcomes of high development impact 
are eligible to apply. We favorably consider projects: 

• that have a focus on gender equality, disability equity, environment and climate change, or 
income generation and livelihoods;  

• that take place on the outer islands of Tonga; 
• where applicants and communities make a significant co-contribution to the project; 
• that have a clear plan for ongoing maintenance costs; 
• that have a letter of support from relevant government representatives or community leader. 

Organisations must have a focal point and an active bank account who can provide progress reports and 
financial acquittals to the High Commission. Your application must have a clear budget. Projects must have 
a timeframe of one year or less. 
 



 

@DFAT  DFAT.GOV.AU 

 

If you wish to discuss your proposal before submitting, please make an appointment with the grant 
coordinator to discuss. You can contact them by phone on 20424 or email at Tupulaki@dfat.gov.au 

‘Oku malava ke tokoni’i ‘e he Polokalama ni ‘a e ngaahi palani ‘oku nau taumu’a ke a’usia ha ngaahi ngāue 
fakapotopoto pea fakaivia foki ‘a e langa fakalakalaka. ʻOku mau tokanga makehe ki he ngaahi ngāue: 

 ʻoku fakataumuʻa ki he vahevahe tatau mo taau ʻa tangata mo fafine, kau faingataʻaʻia, ʻātakai mo e 
feliuliuaki ‘o e ʻea, pe ko e maʻuʻanga paʻanga hū mai ‘a e kakai; 

 ʻoku fakahoko ʻi he ngaahi ʻotu motu ʻi Tonga; 
 kuo ‘i ai ha ‘inasi ngāue‘a e kulupu ‘oku tohi kole fakataha mo e komiuniti ki he langa ngāue ‘oku 

teu ke fakahoko; 
 ‘oku ʻi ai ha palani mahino ki he ngaahi fakamole fakapa’anga ke hokohoko lelei ‘a e ngāue 
 ʻoku ’i ai ha tohi poupou mei ha kupu felāve’i pe fakafofonga faka-Pule‘anga pē ko ha kau taki ‘i he 

kolo. 

Kuo pau ke ‘i ai ha tokotaha fetu’utaki mo ha ‘akauni pangike ‘oku lolotonga ngāue’aki pea malava ke fatu 
mei ai ha ngaahi lipooti mo ha fakamatala pa’anga ki he ‘Ofisi ‘a e Talafekau Lahi ‘o ‘Aositelelia. Kuo pau 
foki ke kau ‘i ho’o tohi kole ha palani fakamatala pa’anga mahino. Pea kuo pau ke fakakakato ho’o palani 
ngāue ʻi loto ʻi he taʻu ʻe taha pe siʻi ange. 
Kapau ʻoku fiema‘u ke ke fakatalanoa felāve‘i mo hoʻo tohi kole kimuʻa pea toki fakahū mai, kātaki ‘o 
fetuʻutaki mai ki he tokotaha ngāue ki he Polokalama Tupulaki ‘a e Komuniti . ‘E malava pē ke ke fetuʻutaki 
mai ki he fika telefoni ko e 20424 pē ko e ʻimeili ki he Tupulaki@dfat.gov.au   

WE DO NOT FUND THE FOLLOWING/ ‘OKU ‘IKAI KE MAU FAKAPA’ANGA ‘A 
E NGAAHI NGĀUE ‘OKU HĀ ‘I LALO: 

• cash prizes, micro-credit schemes or loans  
ngaahi pale paʻanga, ngaahi polokalama fakamoʻua iiki, pe ngaahi nō pa‘anga 

• commercial ventures  
ngaahi kautaha ngāue fakakomesiale 

• improvements to an individual’s house/land or purchase of major assets for individuals 
fakaleleiʻi ʻo ha ʻapi nofo‘anga fakataautaha/konga kelekele pe fakatau ʻo ha ngaahi koloa 
lalahi fakataautaha  

• international travel or overseas study tours 
fefolauʻaki fakavaha’a puleʻanga pē ʻaʻahi fakaako ki tu‘apule‘anga 

• routine or recurring operational costs or administrative expenses such as office rental, utility 
costs or staff salaries (including training/facilitation fees)  
ngaahi fakamole angamaheni hangē ko e totongi ke ngāueʻaki ha fale ngāue, mo‘ua ha fale pē 
vahe ha kau ngāue(kau ki ai mo e fakapaʻanga ke fakahoko ha ako fakatokolahi pe ko e totongi 
e tokotaha ʻoku ne fakahoko ha fakataha fakatokolahi)  

• payment for catering or meals 
totongi ki ha ma’u me’atokoni pe ko ha kakai ke nau ngaohi ha meʻatokoni 

KEY DATES FOR TUPULAKI COMMUNITY GRANTS 2026 / NGAAHI ‘AHO 
MAHU‘INGA KI HE POLOKALAMA TOKONI FELĀVE‘I TONU 2026 

 February 
Fepueli 

August 
’Aokosi 

Applications Open 
‘Aho Kamata ke Fakahū ‘a e Ngaahi Tohi Kole 

9 February 2026  
9 Fepueli 2026 

17 August 2026 
17 ‘Aokosi 2026  

Applications Close 
 ‘Aho Faka’osi ke fakahu ‘a e Ngaahi Tohi 
Kole 

27 February 2026  
27 Fepueli 2026 

4 September 2026  
4 Sepitema 2026 
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HOW TO APPLY/ FOUNGA KI HONO FAKAHŪ MAI ‘A E TOHI KOLE 
There are three ways to apply for the Program: 

‘Oku ‘i ai ‘a e ngaahi founga ‘e tolu te ke malava ‘o ngāueʻaki ki hono fakahū mai ‘aki ha’o tohi kole ki he 
Polokalama Tokoni (Tupulaki). 

Option 1: Online (preferred method) / Founga 1: Fakafou ‘i he ‘initaneti (founga ʻoku fiema‘u) 

 Go to dap.smartygrants.com.au/TupulakiCommunityGrants  
Hū ki he dap.smartygrants.com.au ‘o lesisita haʻo ʻakauni ʻi he polokalama. 

 After you have made an account, select the Tupulaki Grants round 
Hili hono lesisita hoʻo ʻakauni,  pea ke fili leva ʻa e takai totonu ki he Polokalama Tokoni 
“Tupulaki” 

 Answer each application question according to the instructions provided 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē 

 Submit your application electronically via smartygrants before applications close 
Fakahū ‘a hoʻo tohi kole fou ‘i he ‘initaneti ‘i he polokalama SmartyGrants kimuʻa ʻi he ‘aho 
faka’osi. 

 

Option 2: Softcopy (if you cannot access the online application) / Founga 2: Tatau faka-’ilekitulonika 
(kapau ʻoku ʻikai te ke lava ʻo hū ki he polokalama ʻi he ʻinitaneƟ) 

 Request an application from Tupulaki@dfat.gov.au 
mailto:Te ke lava ‘o ma‘u ha tatau ‘o e foomu tohi kole mei he Tupulaki@dfat.gov.au 

 Answer each application question according to the instructions provided 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē 

 Submit your application to Tupulaki@dfat.gov.au before applications close 
Fakahū ‘a hoʻo tohi kole ki he Tupulaki@dfat.gov.au kimuʻa ʻi he ‘aho ‘oku tapuni ai ‘a e kole 
tokoni. 

 

Option 3: Hardcopy / Founga 3: Tatau kuo paaki 

you can collect a hardcopy from the Australian High Commission, Salote Road, Nuku’alofa 

Te ke lava ‘o ma‘u ha tatau ‘o e foomu tohi kole kuo paaki, mei he ‘Ofisi Talafekau Lahi ‘o 
ʻAositelelia ki Tonga ‘i he Hala Salote, Nukuʻalofa 

 complete each application question according to the instructions provide and ensure your writing 
is clear and easy to read 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē, pea 
fakapapauʻi ʻoku mahino ngofua ‘a e tohi nima ki he laukonga 

 drop off the hardcopy to the Australian High Commission before applications close 
Fakahū ‘a hoʻo tohi kole ki he ‘Ofisi Talafekau lahi ‘o ʻAositelelia ki Tonga kimuʻa ʻi he ‘aho 'oku 
tapuni ai ‘a e tohi kole. 

Please contact the grant coordinator at Tupulaki@dfat.gov.au if you have any questions about the 
application process. 

Kātaki ʻo fetuʻutaki ki he tokotaha ʻoku ngāue ki he Polokalama Tokoni “Tupulaki” ʻi he 
Tupulaki@dfat.gov.au ‘o kapau ʻoku ʻi ai haʻo ngaahi fehuʻi fekauʻaki mo e founga kole. 
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To strengthen your application, you should consider the following / Ki hono fakaivia ‘a hoʻo tohi kole, 
ʻoku taau ke ke fakakaukau ki he ngaahi me’a ni:  

• How will you maximise the number of people that will benefit from your project? 
Ko e ha ‘a e founga ke fakatokolahi ai ʻa e kakai te nau lave monū mei he ola lelei ‘o e ngāue ‘e 
fakahoko?  

• If the community can contribute to the project (land, material, labour, partial funding). 
‘E malava ʻe he kolo ʻo tokoni ki he langa ngāue ’oku fakahoko (hangē ko ha konga kelekele, naunau 
ki he ngāue, kau ngāue, fakapaʻanga ha konga ‘o e ngāue). 

• How can the project continue to provide a benefit to the community after the funding has been 
spent? 
Koeha ha ngaahi founga ‘e malava ke hokohoko atu pē ‘a e ngāue ki he lelei ‘a e kolo ‘i he hili ’o e 
tokoni fakapa’anga? 

• Provide a clear and detailed budget, and if relevant attach various quotes for proposed purchases. 
’Omi ha palani fakamatala pa‘anga mahino mo fakaikiiki, pea kapau ʻoku malava ke fakahū fakataha 
mo ha ngaahi fakamahuʻinga ʻo e ngaahi koloa/naunau ʻoku ‘amanaki ke fakahoko ‘aki e ngāue. 

• Provide a letter of support from a community leader or government representative 
’Omai  ha tohi poupou mei ha fakafofonga faka-Pule‘anga pē ko ha kau taki ‘i he kolo 

• Make sure you have thoroughly considered gender and disability equality and climate change in 
your application 
Fakapapauʻi ʻoku fatu ‘a hoʻo tohi kole ‘aki ‘a e ngaahi fakakaukau ‘o e vahevahe tatau ‘a tangata 
mo fafine, kau faingataʻaʻia pea mo e feliuliuaki ʻo e ʻea 

Examples of Projects we have funded previously / Ko e fakatātā ‘eni ʻo e ngaahi ngāue kuo mau 
fakapaʻanga kimuʻa: 

• Fabric and supplies for sewing classes  
Naunau ki he ngaahi kalasi ako tuitui 

• Renovations to community halls 
Fakaleleiʻi ʻo e ngaahi fale fakataha‘anga fakakolo 

• Tapa making machines for women’s organisations 
Ngaahi me‘a ngāue ki hono ngaohi ‘o e feta‘aki ma‘ae ngaahi kautaha koka‘anga ʻa fafine 

• IT equipment and books for public libraries 
Ngaahi me‘a ngāue fakatekinolosia (IT) mo e tohi laukonga ki he ngaahi fale tohi fakafonua 

• Bathrooms and water tanks for schools 
Ngaahi falemālōlō mo e tangikē vai ki he ngaahi ʻapiako 

• Planting trees for coastal resilience 
Tō ʻakau ‘i he ngaahi matāfanga ke malu’i mei he’ene ‘auhia.  

• Renewable energy water pumps for community water tanks 
Pamu vai ki he ngaahi tangikē vai fakakolo ‘o ngāueʻaki ‘a e ngaahi ma’u‘anga ivi fakafo’ou. 

• Education supplies and playgrounds for preschools  
Naunau ako mo e malaʻe vaʻinga maʻae ngaahi ako tokamuʻa  
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TUPULAKI COMMUNITY GRANTS GUIDELINES 

FAKATAUKEI KI HE POLOKALAMA TOKONI KI HE TUPULAKI ‘AE 
KOMIUNITI 

OVERVIEW / FAKALŪKUFUA 
The Tupulaki Community Grants program (formerly the Direct Aid Program) is a competitive, flexible small 
grants program funded by the Australian Government and managed by the Australian High Commission in 
Tonga. The program invites proposals up to $50,000 pa’anga that demonstrate a strong development focus 
and that complement the broader Tonga Australia relationship.  

Ko e Polokalama Tokoni ki he Tupulaki ‘a e komiuniti (Tupulaki), ko e  polokalama tokoni ki he fakalakalaka 
‘a e ngaahi kolo ‘oku fakapa’anga ‘e he pule’anga ‘Aositelelia ‘oku tokanga’i ‘e he ‘ofisi ‘o e Talafekau Lahi ‘a 
Tonga.  ‘Oku fakaafeʻi ʻe he polokalama ni ʻa e ngaahi tohi kole tokoni ki ha polokalama ngāue ʻoku aʻu hono 
mahu’inga fakapaʻanga ki he pa‘anga ‘e $50,000; ko ha ngaahi ngāue ‘oku ne paotoloaki e vā ngāue 
fakalakalaka ‘a Tonga mo ‘Aositelelia. 

WHO CAN APPLY / KO HAI ‘OKU MALAVA KE FAKAHŪ HA TOHI KOLE 
TOKONI 
The Tupulaki Community Grants program (the program) is available on a not-for-profit basis to community 
groups, local NGOs and other entities conducting development activities in Tonga. International 
organisations and National Government Ministries are not eligible to apply. If a community organisation 
has received Direct Aid Program funding before and did not successfully complete the activity, they cannot 
re-apply.  

Ko e Polokalama Tokoni ki he Tupulaki ‘a e Komiuniti ‘oku fakataumu’a ki he ngaahi kulupu/kautaha  ‘ikai 
taumu’a ki he fakatupu pa’anga, ngaahi kautaha ‘ikai fakapule’anga ‘i Tonga, moha ngaahi kulupu ngāue 
langa fakalakalaka pe ‘i Tonga. ‘Oku ‘IKAI ‘ataa ‘ae tokoni koeni ke tohi kole mai kiai ‘ae ngaahi kautaha 
fakavaha’a pule’anga, pehee ki he ngaahi potungāue ‘a e pule’anga. Kapau naʻe ʻosi maʻu faingamālie 
kimu’a ha kautaha mei he Polokalama Tokoni koeni pea ʻikai kakato ʻa e ngāue naʻe fakataumu‘a ki ai ‘a e 
tokoni, ‘e ʻikai ke nau toe lava ʻo tohi kole mai ki he polokalama ni. 

 ELIGIBLE ACTIVITIES / NGAAHI NGĀUE ‘OKU FE‘UNGA MO E TOKONI KO 
‘ENI 

Activities that are primarily aimed at achieving practical and tangible outcomes of high development impact 
are eligible to apply. We favorably consider projects: 

• that have a focus on gender equality, disability equity, environment and climate change, or 
income generation and livelihoods;  

• that take place on the outer islands of Tonga; 
• where applicants and communities make a significant co-contribution to the project; 
• that have a clear plan for ongoing maintenance costs; 
• that have a letter of support from relevant government representatives or community leader. 

Organisations must have a focal point and an active bank account who can provide progress reports and 
financial acquittals to the High Commission. Your application must have a clear budget. Projects must have 
a timeframe of one year or less. 
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If you wish to discuss your proposal before submitting, please make an appointment with the grant 
coordinator to discuss. You can contact them by phone on 20424 or email at Tupulaki@dfat.gov.au 

‘Oku malava ke tokoni’i ‘e he Polokalama ni ‘a e ngaahi palani ‘oku nau taumu’a ke a’usia ha ngaahi ngāue 
fakapotopoto pea fakaivia foki ‘a e langa fakalakalaka. ʻOku mau tokanga makehe ki he ngaahi ngāue: 

 ʻoku fakataumuʻa ki he vahevahe tatau mo taau ʻa tangata mo fafine, kau faingataʻaʻia, ʻātakai mo e 
feliuliuaki ‘o e ʻea, pe ko e maʻuʻanga paʻanga hū mai ‘a e kakai; 

 ʻoku fakahoko ʻi he ngaahi ʻotu motu ʻi Tonga; 
 kuo ‘i ai ha ‘inasi ngāue‘a e kulupu ‘oku tohi kole fakataha mo e komiuniti ki he langa ngāue ‘oku 

teu ke fakahoko; 
 ‘oku ʻi ai ha palani mahino ki he ngaahi fakamole fakapa’anga ke hokohoko lelei ‘a e ngāue 
 ʻoku ’i ai ha tohi poupou mei ha kupu felāve’i pe fakafofonga faka-Pule‘anga pē ko ha kau taki ‘i he 

kolo. 

Kuo pau ke ‘i ai ha tokotaha fetu’utaki mo ha ‘akauni pangike ‘oku lolotonga ngāue’aki pea malava ke fatu 
mei ai ha ngaahi lipooti mo ha fakamatala pa’anga ki he ‘Ofisi ‘a e Talafekau Lahi ‘o ‘Aositelelia. Kuo pau 
foki ke kau ‘i ho’o tohi kole ha palani fakamatala pa’anga mahino. Pea kuo pau ke fakakakato ho’o palani 
ngāue ʻi loto ʻi he taʻu ʻe taha pe siʻi ange. 
Kapau ʻoku fiema‘u ke ke fakatalanoa felāve‘i mo hoʻo tohi kole kimuʻa pea toki fakahū mai, kātaki ‘o 
fetuʻutaki mai ki he tokotaha ngāue ki he Polokalama Tupulaki ‘a e Komuniti . ‘E malava pē ke ke fetuʻutaki 
mai ki he fika telefoni ko e 20424 pē ko e ʻimeili ki he Tupulaki@dfat.gov.au   

WE DO NOT FUND THE FOLLOWING/ ‘OKU ‘IKAI KE MAU FAKAPA’ANGA ‘A 
E NGAAHI NGĀUE ‘OKU HĀ ‘I LALO: 

• cash prizes, micro-credit schemes or loans  
ngaahi pale paʻanga, ngaahi polokalama fakamoʻua iiki, pe ngaahi nō pa‘anga 

• commercial ventures  
ngaahi kautaha ngāue fakakomesiale 

• improvements to an individual’s house/land or purchase of major assets for individuals 
fakaleleiʻi ʻo ha ʻapi nofo‘anga fakataautaha/konga kelekele pe fakatau ʻo ha ngaahi koloa 
lalahi fakataautaha  

• international travel or overseas study tours 
fefolauʻaki fakavaha’a puleʻanga pē ʻaʻahi fakaako ki tu‘apule‘anga 

• routine or recurring operational costs or administrative expenses such as office rental, utility 
costs or staff salaries (including training/facilitation fees)  
ngaahi fakamole angamaheni hangē ko e totongi ke ngāueʻaki ha fale ngāue, mo‘ua ha fale pē 
vahe ha kau ngāue(kau ki ai mo e fakapaʻanga ke fakahoko ha ako fakatokolahi pe ko e totongi 
e tokotaha ʻoku ne fakahoko ha fakataha fakatokolahi)  

• payment for catering or meals 
totongi ki ha ma’u me’atokoni pe ko ha kakai ke nau ngaohi ha meʻatokoni 

KEY DATES FOR TUPULAKI COMMUNITY GRANTS 2026 / NGAAHI ‘AHO 
MAHU‘INGA KI HE POLOKALAMA TOKONI FELĀVE‘I TONU 2026 

 February 
Fepueli 

August 
’Aokosi 

Applications Open 
‘Aho Kamata ke Fakahū ‘a e Ngaahi Tohi Kole 

9 February 2026  
9 Fepueli 2026 

17 August 2026 
17 ‘Aokosi 2026  

Applications Close 
 ‘Aho Faka’osi ke fakahu ‘a e Ngaahi Tohi 
Kole 

27 February 2026  
27 Fepueli 2026 

4 September 2026  
4 Sepitema 2026 
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HOW TO APPLY/ FOUNGA KI HONO FAKAHŪ MAI ‘A E TOHI KOLE 
There are three ways to apply for the Program: 

‘Oku ‘i ai ‘a e ngaahi founga ‘e tolu te ke malava ‘o ngāueʻaki ki hono fakahū mai ‘aki ha’o tohi kole ki he 
Polokalama Tokoni (Tupulaki). 

Option 1: Online (preferred method) / Founga 1: Fakafou ‘i he ‘initaneti (founga ʻoku fiema‘u) 

 Go to dap.smartygrants.com.au/TupulakiCommunityGrants  
Hū ki he dap.smartygrants.com.au ‘o lesisita haʻo ʻakauni ʻi he polokalama. 

 After you have made an account, select the Tupulaki Grants round 
Hili hono lesisita hoʻo ʻakauni,  pea ke fili leva ʻa e takai totonu ki he Polokalama Tokoni 
“Tupulaki” 

 Answer each application question according to the instructions provided 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē 

 Submit your application electronically via smartygrants before applications close 
Fakahū ‘a hoʻo tohi kole fou ‘i he ‘initaneti ‘i he polokalama SmartyGrants kimuʻa ʻi he ‘aho 
faka’osi. 

 

Option 2: Softcopy (if you cannot access the online application) / Founga 2: Tatau faka-’ilekitulonika 
(kapau ʻoku ʻikai te ke lava ʻo hū ki he polokalama ʻi he ʻinitaneƟ) 

 Request an application from Tupulaki@dfat.gov.au 
mailto:Te ke lava ‘o ma‘u ha tatau ‘o e foomu tohi kole mei he Tupulaki@dfat.gov.au 

 Answer each application question according to the instructions provided 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē 

 Submit your application to Tupulaki@dfat.gov.au before applications close 
Fakahū ‘a hoʻo tohi kole ki he Tupulaki@dfat.gov.au kimuʻa ʻi he ‘aho ‘oku tapuni ai ‘a e kole 
tokoni. 

 

Option 3: Hardcopy / Founga 3: Tatau kuo paaki 

you can collect a hardcopy from the Australian High Commission, Salote Road, Nuku’alofa 

Te ke lava ‘o ma‘u ha tatau ‘o e foomu tohi kole kuo paaki, mei he ‘Ofisi Talafekau Lahi ‘o 
ʻAositelelia ki Tonga ‘i he Hala Salote, Nukuʻalofa 

 complete each application question according to the instructions provide and ensure your writing 
is clear and easy to read 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē, pea 
fakapapauʻi ʻoku mahino ngofua ‘a e tohi nima ki he laukonga 

 drop off the hardcopy to the Australian High Commission before applications close 
Fakahū ‘a hoʻo tohi kole ki he ‘Ofisi Talafekau lahi ‘o ʻAositelelia ki Tonga kimuʻa ʻi he ‘aho 'oku 
tapuni ai ‘a e tohi kole. 

Please contact the grant coordinator at Tupulaki@dfat.gov.au if you have any questions about the 
application process. 

Kātaki ʻo fetuʻutaki ki he tokotaha ʻoku ngāue ki he Polokalama Tokoni “Tupulaki” ʻi he 
Tupulaki@dfat.gov.au ‘o kapau ʻoku ʻi ai haʻo ngaahi fehuʻi fekauʻaki mo e founga kole. 
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To strengthen your application, you should consider the following / Ki hono fakaivia ‘a hoʻo tohi kole, 
ʻoku taau ke ke fakakaukau ki he ngaahi me’a ni:  

• How will you maximise the number of people that will benefit from your project? 
Ko e ha ‘a e founga ke fakatokolahi ai ʻa e kakai te nau lave monū mei he ola lelei ‘o e ngāue ‘e 
fakahoko?  

• If the community can contribute to the project (land, material, labour, partial funding). 
‘E malava ʻe he kolo ʻo tokoni ki he langa ngāue ’oku fakahoko (hangē ko ha konga kelekele, naunau 
ki he ngāue, kau ngāue, fakapaʻanga ha konga ‘o e ngāue). 

• How can the project continue to provide a benefit to the community after the funding has been 
spent? 
Koeha ha ngaahi founga ‘e malava ke hokohoko atu pē ‘a e ngāue ki he lelei ‘a e kolo ‘i he hili ’o e 
tokoni fakapa’anga? 

• Provide a clear and detailed budget, and if relevant attach various quotes for proposed purchases. 
’Omi ha palani fakamatala pa‘anga mahino mo fakaikiiki, pea kapau ʻoku malava ke fakahū fakataha 
mo ha ngaahi fakamahuʻinga ʻo e ngaahi koloa/naunau ʻoku ‘amanaki ke fakahoko ‘aki e ngāue. 

• Provide a letter of support from a community leader or government representative 
’Omai  ha tohi poupou mei ha fakafofonga faka-Pule‘anga pē ko ha kau taki ‘i he kolo 

• Make sure you have thoroughly considered gender and disability equality and climate change in 
your application 
Fakapapauʻi ʻoku fatu ‘a hoʻo tohi kole ‘aki ‘a e ngaahi fakakaukau ‘o e vahevahe tatau ‘a tangata 
mo fafine, kau faingataʻaʻia pea mo e feliuliuaki ʻo e ʻea 

Examples of Projects we have funded previously / Ko e fakatātā ‘eni ʻo e ngaahi ngāue kuo mau 
fakapaʻanga kimuʻa: 

• Fabric and supplies for sewing classes  
Naunau ki he ngaahi kalasi ako tuitui 

• Renovations to community halls 
Fakaleleiʻi ʻo e ngaahi fale fakataha‘anga fakakolo 

• Tapa making machines for women’s organisations 
Ngaahi me‘a ngāue ki hono ngaohi ‘o e feta‘aki ma‘ae ngaahi kautaha koka‘anga ʻa fafine 

• IT equipment and books for public libraries 
Ngaahi me‘a ngāue fakatekinolosia (IT) mo e tohi laukonga ki he ngaahi fale tohi fakafonua 

• Bathrooms and water tanks for schools 
Ngaahi falemālōlō mo e tangikē vai ki he ngaahi ʻapiako 

• Planting trees for coastal resilience 
Tō ʻakau ‘i he ngaahi matāfanga ke malu’i mei he’ene ‘auhia.  

• Renewable energy water pumps for community water tanks 
Pamu vai ki he ngaahi tangikē vai fakakolo ‘o ngāueʻaki ‘a e ngaahi ma’u‘anga ivi fakafo’ou. 

• Education supplies and playgrounds for preschools  
Naunau ako mo e malaʻe vaʻinga maʻae ngaahi ako tokamuʻa  
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TUPULAKI COMMUNITY GRANTS GUIDELINES 

FAKATAUKEI KI HE POLOKALAMA TOKONI KI HE TUPULAKI ‘AE 
KOMIUNITI 

OVERVIEW / FAKALŪKUFUA 
The Tupulaki Community Grants program (formerly the Direct Aid Program) is a competitive, flexible small 
grants program funded by the Australian Government and managed by the Australian High Commission in 
Tonga. The program invites proposals up to $50,000 pa’anga that demonstrate a strong development focus 
and that complement the broader Tonga Australia relationship.  

Ko e Polokalama Tokoni ki he Tupulaki ‘a e komiuniti (Tupulaki), ko e  polokalama tokoni ki he fakalakalaka 
‘a e ngaahi kolo ‘oku fakapa’anga ‘e he pule’anga ‘Aositelelia ‘oku tokanga’i ‘e he ‘ofisi ‘o e Talafekau Lahi ‘a 
Tonga.  ‘Oku fakaafeʻi ʻe he polokalama ni ʻa e ngaahi tohi kole tokoni ki ha polokalama ngāue ʻoku aʻu hono 
mahu’inga fakapaʻanga ki he pa‘anga ‘e $50,000; ko ha ngaahi ngāue ‘oku ne paotoloaki e vā ngāue 
fakalakalaka ‘a Tonga mo ‘Aositelelia. 

WHO CAN APPLY / KO HAI ‘OKU MALAVA KE FAKAHŪ HA TOHI KOLE 
TOKONI 
The Tupulaki Community Grants program (the program) is available on a not-for-profit basis to community 
groups, local NGOs and other entities conducting development activities in Tonga. International 
organisations and National Government Ministries are not eligible to apply. If a community organisation 
has received Direct Aid Program funding before and did not successfully complete the activity, they cannot 
re-apply.  

Ko e Polokalama Tokoni ki he Tupulaki ‘a e Komiuniti ‘oku fakataumu’a ki he ngaahi kulupu/kautaha  ‘ikai 
taumu’a ki he fakatupu pa’anga, ngaahi kautaha ‘ikai fakapule’anga ‘i Tonga, moha ngaahi kulupu ngāue 
langa fakalakalaka pe ‘i Tonga. ‘Oku ‘IKAI ‘ataa ‘ae tokoni koeni ke tohi kole mai kiai ‘ae ngaahi kautaha 
fakavaha’a pule’anga, pehee ki he ngaahi potungāue ‘a e pule’anga. Kapau naʻe ʻosi maʻu faingamālie 
kimu’a ha kautaha mei he Polokalama Tokoni koeni pea ʻikai kakato ʻa e ngāue naʻe fakataumu‘a ki ai ‘a e 
tokoni, ‘e ʻikai ke nau toe lava ʻo tohi kole mai ki he polokalama ni. 

 ELIGIBLE ACTIVITIES / NGAAHI NGĀUE ‘OKU FE‘UNGA MO E TOKONI KO 
‘ENI 

Activities that are primarily aimed at achieving practical and tangible outcomes of high development impact 
are eligible to apply. We favorably consider projects: 

• that have a focus on gender equality, disability equity, environment and climate change, or 
income generation and livelihoods;  

• that take place on the outer islands of Tonga; 
• where applicants and communities make a significant co-contribution to the project; 
• that have a clear plan for ongoing maintenance costs; 
• that have a letter of support from relevant government representatives or community leader. 

Organisations must have a focal point and an active bank account who can provide progress reports and 
financial acquittals to the High Commission. Your application must have a clear budget. Projects must have 
a timeframe of one year or less. 
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If you wish to discuss your proposal before submitting, please make an appointment with the grant 
coordinator to discuss. You can contact them by phone on 20424 or email at Tupulaki@dfat.gov.au 

‘Oku malava ke tokoni’i ‘e he Polokalama ni ‘a e ngaahi palani ‘oku nau taumu’a ke a’usia ha ngaahi ngāue 
fakapotopoto pea fakaivia foki ‘a e langa fakalakalaka. ʻOku mau tokanga makehe ki he ngaahi ngāue: 

 ʻoku fakataumuʻa ki he vahevahe tatau mo taau ʻa tangata mo fafine, kau faingataʻaʻia, ʻātakai mo e 
feliuliuaki ‘o e ʻea, pe ko e maʻuʻanga paʻanga hū mai ‘a e kakai; 

 ʻoku fakahoko ʻi he ngaahi ʻotu motu ʻi Tonga; 
 kuo ‘i ai ha ‘inasi ngāue‘a e kulupu ‘oku tohi kole fakataha mo e komiuniti ki he langa ngāue ‘oku 

teu ke fakahoko; 
 ‘oku ʻi ai ha palani mahino ki he ngaahi fakamole fakapa’anga ke hokohoko lelei ‘a e ngāue 
 ʻoku ’i ai ha tohi poupou mei ha kupu felāve’i pe fakafofonga faka-Pule‘anga pē ko ha kau taki ‘i he 

kolo. 

Kuo pau ke ‘i ai ha tokotaha fetu’utaki mo ha ‘akauni pangike ‘oku lolotonga ngāue’aki pea malava ke fatu 
mei ai ha ngaahi lipooti mo ha fakamatala pa’anga ki he ‘Ofisi ‘a e Talafekau Lahi ‘o ‘Aositelelia. Kuo pau 
foki ke kau ‘i ho’o tohi kole ha palani fakamatala pa’anga mahino. Pea kuo pau ke fakakakato ho’o palani 
ngāue ʻi loto ʻi he taʻu ʻe taha pe siʻi ange. 
Kapau ʻoku fiema‘u ke ke fakatalanoa felāve‘i mo hoʻo tohi kole kimuʻa pea toki fakahū mai, kātaki ‘o 
fetuʻutaki mai ki he tokotaha ngāue ki he Polokalama Tupulaki ‘a e Komuniti . ‘E malava pē ke ke fetuʻutaki 
mai ki he fika telefoni ko e 20424 pē ko e ʻimeili ki he Tupulaki@dfat.gov.au   

WE DO NOT FUND THE FOLLOWING/ ‘OKU ‘IKAI KE MAU FAKAPA’ANGA ‘A 
E NGAAHI NGĀUE ‘OKU HĀ ‘I LALO: 

• cash prizes, micro-credit schemes or loans  
ngaahi pale paʻanga, ngaahi polokalama fakamoʻua iiki, pe ngaahi nō pa‘anga 

• commercial ventures  
ngaahi kautaha ngāue fakakomesiale 

• improvements to an individual’s house/land or purchase of major assets for individuals 
fakaleleiʻi ʻo ha ʻapi nofo‘anga fakataautaha/konga kelekele pe fakatau ʻo ha ngaahi koloa 
lalahi fakataautaha  

• international travel or overseas study tours 
fefolauʻaki fakavaha’a puleʻanga pē ʻaʻahi fakaako ki tu‘apule‘anga 

• routine or recurring operational costs or administrative expenses such as office rental, utility 
costs or staff salaries (including training/facilitation fees)  
ngaahi fakamole angamaheni hangē ko e totongi ke ngāueʻaki ha fale ngāue, mo‘ua ha fale pē 
vahe ha kau ngāue(kau ki ai mo e fakapaʻanga ke fakahoko ha ako fakatokolahi pe ko e totongi 
e tokotaha ʻoku ne fakahoko ha fakataha fakatokolahi)  

• payment for catering or meals 
totongi ki ha ma’u me’atokoni pe ko ha kakai ke nau ngaohi ha meʻatokoni 

KEY DATES FOR TUPULAKI COMMUNITY GRANTS 2026 / NGAAHI ‘AHO 
MAHU‘INGA KI HE POLOKALAMA TOKONI FELĀVE‘I TONU 2026 

 February 
Fepueli 

August 
’Aokosi 

Applications Open 
‘Aho Kamata ke Fakahū ‘a e Ngaahi Tohi Kole 

9 February 2026  
9 Fepueli 2026 

17 August 2026 
17 ‘Aokosi 2026  

Applications Close 
 ‘Aho Faka’osi ke fakahu ‘a e Ngaahi Tohi 
Kole 

27 February 2026  
27 Fepueli 2026 

4 September 2026  
4 Sepitema 2026 

 



 

@DFAT  DFAT.GOV.AU 

 

HOW TO APPLY/ FOUNGA KI HONO FAKAHŪ MAI ‘A E TOHI KOLE 
There are three ways to apply for the Program: 

‘Oku ‘i ai ‘a e ngaahi founga ‘e tolu te ke malava ‘o ngāueʻaki ki hono fakahū mai ‘aki ha’o tohi kole ki he 
Polokalama Tokoni (Tupulaki). 

Option 1: Online (preferred method) / Founga 1: Fakafou ‘i he ‘initaneti (founga ʻoku fiema‘u) 

 Go to dap.smartygrants.com.au/TupulakiCommunityGrants  
Hū ki he dap.smartygrants.com.au ‘o lesisita haʻo ʻakauni ʻi he polokalama. 

 After you have made an account, select the Tupulaki Grants round 
Hili hono lesisita hoʻo ʻakauni,  pea ke fili leva ʻa e takai totonu ki he Polokalama Tokoni 
“Tupulaki” 

 Answer each application question according to the instructions provided 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē 

 Submit your application electronically via smartygrants before applications close 
Fakahū ‘a hoʻo tohi kole fou ‘i he ‘initaneti ‘i he polokalama SmartyGrants kimuʻa ʻi he ‘aho 
faka’osi. 

 

Option 2: Softcopy (if you cannot access the online application) / Founga 2: Tatau faka-’ilekitulonika 
(kapau ʻoku ʻikai te ke lava ʻo hū ki he polokalama ʻi he ʻinitaneƟ) 

 Request an application from Tupulaki@dfat.gov.au 
mailto:Te ke lava ‘o ma‘u ha tatau ‘o e foomu tohi kole mei he Tupulaki@dfat.gov.au 

 Answer each application question according to the instructions provided 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē 

 Submit your application to Tupulaki@dfat.gov.au before applications close 
Fakahū ‘a hoʻo tohi kole ki he Tupulaki@dfat.gov.au kimuʻa ʻi he ‘aho ‘oku tapuni ai ‘a e kole 
tokoni. 

 

Option 3: Hardcopy / Founga 3: Tatau kuo paaki 

you can collect a hardcopy from the Australian High Commission, Salote Road, Nuku’alofa 

Te ke lava ‘o ma‘u ha tatau ‘o e foomu tohi kole kuo paaki, mei he ‘Ofisi Talafekau Lahi ‘o 
ʻAositelelia ki Tonga ‘i he Hala Salote, Nukuʻalofa 

 complete each application question according to the instructions provide and ensure your writing 
is clear and easy to read 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē, pea 
fakapapauʻi ʻoku mahino ngofua ‘a e tohi nima ki he laukonga 

 drop off the hardcopy to the Australian High Commission before applications close 
Fakahū ‘a hoʻo tohi kole ki he ‘Ofisi Talafekau lahi ‘o ʻAositelelia ki Tonga kimuʻa ʻi he ‘aho 'oku 
tapuni ai ‘a e tohi kole. 

Please contact the grant coordinator at Tupulaki@dfat.gov.au if you have any questions about the 
application process. 

Kātaki ʻo fetuʻutaki ki he tokotaha ʻoku ngāue ki he Polokalama Tokoni “Tupulaki” ʻi he 
Tupulaki@dfat.gov.au ‘o kapau ʻoku ʻi ai haʻo ngaahi fehuʻi fekauʻaki mo e founga kole. 
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To strengthen your application, you should consider the following / Ki hono fakaivia ‘a hoʻo tohi kole, 
ʻoku taau ke ke fakakaukau ki he ngaahi me’a ni:  

• How will you maximise the number of people that will benefit from your project? 
Ko e ha ‘a e founga ke fakatokolahi ai ʻa e kakai te nau lave monū mei he ola lelei ‘o e ngāue ‘e 
fakahoko?  

• If the community can contribute to the project (land, material, labour, partial funding). 
‘E malava ʻe he kolo ʻo tokoni ki he langa ngāue ’oku fakahoko (hangē ko ha konga kelekele, naunau 
ki he ngāue, kau ngāue, fakapaʻanga ha konga ‘o e ngāue). 

• How can the project continue to provide a benefit to the community after the funding has been 
spent? 
Koeha ha ngaahi founga ‘e malava ke hokohoko atu pē ‘a e ngāue ki he lelei ‘a e kolo ‘i he hili ’o e 
tokoni fakapa’anga? 

• Provide a clear and detailed budget, and if relevant attach various quotes for proposed purchases. 
’Omi ha palani fakamatala pa‘anga mahino mo fakaikiiki, pea kapau ʻoku malava ke fakahū fakataha 
mo ha ngaahi fakamahuʻinga ʻo e ngaahi koloa/naunau ʻoku ‘amanaki ke fakahoko ‘aki e ngāue. 

• Provide a letter of support from a community leader or government representative 
’Omai  ha tohi poupou mei ha fakafofonga faka-Pule‘anga pē ko ha kau taki ‘i he kolo 

• Make sure you have thoroughly considered gender and disability equality and climate change in 
your application 
Fakapapauʻi ʻoku fatu ‘a hoʻo tohi kole ‘aki ‘a e ngaahi fakakaukau ‘o e vahevahe tatau ‘a tangata 
mo fafine, kau faingataʻaʻia pea mo e feliuliuaki ʻo e ʻea 

Examples of Projects we have funded previously / Ko e fakatātā ‘eni ʻo e ngaahi ngāue kuo mau 
fakapaʻanga kimuʻa: 

• Fabric and supplies for sewing classes  
Naunau ki he ngaahi kalasi ako tuitui 

• Renovations to community halls 
Fakaleleiʻi ʻo e ngaahi fale fakataha‘anga fakakolo 

• Tapa making machines for women’s organisations 
Ngaahi me‘a ngāue ki hono ngaohi ‘o e feta‘aki ma‘ae ngaahi kautaha koka‘anga ʻa fafine 

• IT equipment and books for public libraries 
Ngaahi me‘a ngāue fakatekinolosia (IT) mo e tohi laukonga ki he ngaahi fale tohi fakafonua 

• Bathrooms and water tanks for schools 
Ngaahi falemālōlō mo e tangikē vai ki he ngaahi ʻapiako 

• Planting trees for coastal resilience 
Tō ʻakau ‘i he ngaahi matāfanga ke malu’i mei he’ene ‘auhia.  

• Renewable energy water pumps for community water tanks 
Pamu vai ki he ngaahi tangikē vai fakakolo ‘o ngāueʻaki ‘a e ngaahi ma’u‘anga ivi fakafo’ou. 

• Education supplies and playgrounds for preschools  
Naunau ako mo e malaʻe vaʻinga maʻae ngaahi ako tokamuʻa  
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TUPULAKI COMMUNITY GRANTS GUIDELINES 

FAKATAUKEI KI HE POLOKALAMA TOKONI KI HE TUPULAKI ‘AE 
KOMIUNITI 

OVERVIEW / FAKALŪKUFUA 
The Tupulaki Community Grants program (formerly the Direct Aid Program) is a competitive, flexible small 
grants program funded by the Australian Government and managed by the Australian High Commission in 
Tonga. The program invites proposals up to $50,000 pa’anga that demonstrate a strong development focus 
and that complement the broader Tonga Australia relationship.  

Ko e Polokalama Tokoni ki he Tupulaki ‘a e komiuniti (Tupulaki), ko e  polokalama tokoni ki he fakalakalaka 
‘a e ngaahi kolo ‘oku fakapa’anga ‘e he pule’anga ‘Aositelelia ‘oku tokanga’i ‘e he ‘ofisi ‘o e Talafekau Lahi ‘a 
Tonga.  ‘Oku fakaafeʻi ʻe he polokalama ni ʻa e ngaahi tohi kole tokoni ki ha polokalama ngāue ʻoku aʻu hono 
mahu’inga fakapaʻanga ki he pa‘anga ‘e $50,000; ko ha ngaahi ngāue ‘oku ne paotoloaki e vā ngāue 
fakalakalaka ‘a Tonga mo ‘Aositelelia. 

WHO CAN APPLY / KO HAI ‘OKU MALAVA KE FAKAHŪ HA TOHI KOLE 
TOKONI 
The Tupulaki Community Grants program (the program) is available on a not-for-profit basis to community 
groups, local NGOs and other entities conducting development activities in Tonga. International 
organisations and National Government Ministries are not eligible to apply. If a community organisation 
has received Direct Aid Program funding before and did not successfully complete the activity, they cannot 
re-apply.  

Ko e Polokalama Tokoni ki he Tupulaki ‘a e Komiuniti ‘oku fakataumu’a ki he ngaahi kulupu/kautaha  ‘ikai 
taumu’a ki he fakatupu pa’anga, ngaahi kautaha ‘ikai fakapule’anga ‘i Tonga, moha ngaahi kulupu ngāue 
langa fakalakalaka pe ‘i Tonga. ‘Oku ‘IKAI ‘ataa ‘ae tokoni koeni ke tohi kole mai kiai ‘ae ngaahi kautaha 
fakavaha’a pule’anga, pehee ki he ngaahi potungāue ‘a e pule’anga. Kapau naʻe ʻosi maʻu faingamālie 
kimu’a ha kautaha mei he Polokalama Tokoni koeni pea ʻikai kakato ʻa e ngāue naʻe fakataumu‘a ki ai ‘a e 
tokoni, ‘e ʻikai ke nau toe lava ʻo tohi kole mai ki he polokalama ni. 

 ELIGIBLE ACTIVITIES / NGAAHI NGĀUE ‘OKU FE‘UNGA MO E TOKONI KO 
‘ENI 

Activities that are primarily aimed at achieving practical and tangible outcomes of high development impact 
are eligible to apply. We favorably consider projects: 

• that have a focus on gender equality, disability equity, environment and climate change, or 
income generation and livelihoods;  

• that take place on the outer islands of Tonga; 
• where applicants and communities make a significant co-contribution to the project; 
• that have a clear plan for ongoing maintenance costs; 
• that have a letter of support from relevant government representatives or community leader. 

Organisations must have a focal point and an active bank account who can provide progress reports and 
financial acquittals to the High Commission. Your application must have a clear budget. Projects must have 
a timeframe of one year or less. 
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If you wish to discuss your proposal before submitting, please make an appointment with the grant 
coordinator to discuss. You can contact them by phone on 20424 or email at Tupulaki@dfat.gov.au 

‘Oku malava ke tokoni’i ‘e he Polokalama ni ‘a e ngaahi palani ‘oku nau taumu’a ke a’usia ha ngaahi ngāue 
fakapotopoto pea fakaivia foki ‘a e langa fakalakalaka. ʻOku mau tokanga makehe ki he ngaahi ngāue: 

 ʻoku fakataumuʻa ki he vahevahe tatau mo taau ʻa tangata mo fafine, kau faingataʻaʻia, ʻātakai mo e 
feliuliuaki ‘o e ʻea, pe ko e maʻuʻanga paʻanga hū mai ‘a e kakai; 

 ʻoku fakahoko ʻi he ngaahi ʻotu motu ʻi Tonga; 
 kuo ‘i ai ha ‘inasi ngāue‘a e kulupu ‘oku tohi kole fakataha mo e komiuniti ki he langa ngāue ‘oku 

teu ke fakahoko; 
 ‘oku ʻi ai ha palani mahino ki he ngaahi fakamole fakapa’anga ke hokohoko lelei ‘a e ngāue 
 ʻoku ’i ai ha tohi poupou mei ha kupu felāve’i pe fakafofonga faka-Pule‘anga pē ko ha kau taki ‘i he 

kolo. 

Kuo pau ke ‘i ai ha tokotaha fetu’utaki mo ha ‘akauni pangike ‘oku lolotonga ngāue’aki pea malava ke fatu 
mei ai ha ngaahi lipooti mo ha fakamatala pa’anga ki he ‘Ofisi ‘a e Talafekau Lahi ‘o ‘Aositelelia. Kuo pau 
foki ke kau ‘i ho’o tohi kole ha palani fakamatala pa’anga mahino. Pea kuo pau ke fakakakato ho’o palani 
ngāue ʻi loto ʻi he taʻu ʻe taha pe siʻi ange. 
Kapau ʻoku fiema‘u ke ke fakatalanoa felāve‘i mo hoʻo tohi kole kimuʻa pea toki fakahū mai, kātaki ‘o 
fetuʻutaki mai ki he tokotaha ngāue ki he Polokalama Tupulaki ‘a e Komuniti . ‘E malava pē ke ke fetuʻutaki 
mai ki he fika telefoni ko e 20424 pē ko e ʻimeili ki he Tupulaki@dfat.gov.au   

WE DO NOT FUND THE FOLLOWING/ ‘OKU ‘IKAI KE MAU FAKAPA’ANGA ‘A 
E NGAAHI NGĀUE ‘OKU HĀ ‘I LALO: 

• cash prizes, micro-credit schemes or loans  
ngaahi pale paʻanga, ngaahi polokalama fakamoʻua iiki, pe ngaahi nō pa‘anga 

• commercial ventures  
ngaahi kautaha ngāue fakakomesiale 

• improvements to an individual’s house/land or purchase of major assets for individuals 
fakaleleiʻi ʻo ha ʻapi nofo‘anga fakataautaha/konga kelekele pe fakatau ʻo ha ngaahi koloa 
lalahi fakataautaha  

• international travel or overseas study tours 
fefolauʻaki fakavaha’a puleʻanga pē ʻaʻahi fakaako ki tu‘apule‘anga 

• routine or recurring operational costs or administrative expenses such as office rental, utility 
costs or staff salaries (including training/facilitation fees)  
ngaahi fakamole angamaheni hangē ko e totongi ke ngāueʻaki ha fale ngāue, mo‘ua ha fale pē 
vahe ha kau ngāue(kau ki ai mo e fakapaʻanga ke fakahoko ha ako fakatokolahi pe ko e totongi 
e tokotaha ʻoku ne fakahoko ha fakataha fakatokolahi)  

• payment for catering or meals 
totongi ki ha ma’u me’atokoni pe ko ha kakai ke nau ngaohi ha meʻatokoni 

KEY DATES FOR TUPULAKI COMMUNITY GRANTS 2026 / NGAAHI ‘AHO 
MAHU‘INGA KI HE POLOKALAMA TOKONI FELĀVE‘I TONU 2026 

 February 
Fepueli 

August 
’Aokosi 

Applications Open 
‘Aho Kamata ke Fakahū ‘a e Ngaahi Tohi Kole 

9 February 2026  
9 Fepueli 2026 

17 August 2026 
17 ‘Aokosi 2026  

Applications Close 
 ‘Aho Faka’osi ke fakahu ‘a e Ngaahi Tohi 
Kole 

27 February 2026  
27 Fepueli 2026 

4 September 2026  
4 Sepitema 2026 
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HOW TO APPLY/ FOUNGA KI HONO FAKAHŪ MAI ‘A E TOHI KOLE 
There are three ways to apply for the Program: 

‘Oku ‘i ai ‘a e ngaahi founga ‘e tolu te ke malava ‘o ngāueʻaki ki hono fakahū mai ‘aki ha’o tohi kole ki he 
Polokalama Tokoni (Tupulaki). 

Option 1: Online (preferred method) / Founga 1: Fakafou ‘i he ‘initaneti (founga ʻoku fiema‘u) 

 Go to dap.smartygrants.com.au/TupulakiCommunityGrants  
Hū ki he dap.smartygrants.com.au ‘o lesisita haʻo ʻakauni ʻi he polokalama. 

 After you have made an account, select the Tupulaki Grants round 
Hili hono lesisita hoʻo ʻakauni,  pea ke fili leva ʻa e takai totonu ki he Polokalama Tokoni 
“Tupulaki” 

 Answer each application question according to the instructions provided 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē 

 Submit your application electronically via smartygrants before applications close 
Fakahū ‘a hoʻo tohi kole fou ‘i he ‘initaneti ‘i he polokalama SmartyGrants kimuʻa ʻi he ‘aho 
faka’osi. 

 

Option 2: Softcopy (if you cannot access the online application) / Founga 2: Tatau faka-’ilekitulonika 
(kapau ʻoku ʻikai te ke lava ʻo hū ki he polokalama ʻi he ʻinitaneƟ) 

 Request an application from Tupulaki@dfat.gov.au 
mailto:Te ke lava ‘o ma‘u ha tatau ‘o e foomu tohi kole mei he Tupulaki@dfat.gov.au 

 Answer each application question according to the instructions provided 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē 

 Submit your application to Tupulaki@dfat.gov.au before applications close 
Fakahū ‘a hoʻo tohi kole ki he Tupulaki@dfat.gov.au kimuʻa ʻi he ‘aho ‘oku tapuni ai ‘a e kole 
tokoni. 

 

Option 3: Hardcopy / Founga 3: Tatau kuo paaki 

you can collect a hardcopy from the Australian High Commission, Salote Road, Nuku’alofa 

Te ke lava ‘o ma‘u ha tatau ‘o e foomu tohi kole kuo paaki, mei he ‘Ofisi Talafekau Lahi ‘o 
ʻAositelelia ki Tonga ‘i he Hala Salote, Nukuʻalofa 

 complete each application question according to the instructions provide and ensure your writing 
is clear and easy to read 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē, pea 
fakapapauʻi ʻoku mahino ngofua ‘a e tohi nima ki he laukonga 

 drop off the hardcopy to the Australian High Commission before applications close 
Fakahū ‘a hoʻo tohi kole ki he ‘Ofisi Talafekau lahi ‘o ʻAositelelia ki Tonga kimuʻa ʻi he ‘aho 'oku 
tapuni ai ‘a e tohi kole. 

Please contact the grant coordinator at Tupulaki@dfat.gov.au if you have any questions about the 
application process. 

Kātaki ʻo fetuʻutaki ki he tokotaha ʻoku ngāue ki he Polokalama Tokoni “Tupulaki” ʻi he 
Tupulaki@dfat.gov.au ‘o kapau ʻoku ʻi ai haʻo ngaahi fehuʻi fekauʻaki mo e founga kole. 
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To strengthen your application, you should consider the following / Ki hono fakaivia ‘a hoʻo tohi kole, 
ʻoku taau ke ke fakakaukau ki he ngaahi me’a ni:  

• How will you maximise the number of people that will benefit from your project? 
Ko e ha ‘a e founga ke fakatokolahi ai ʻa e kakai te nau lave monū mei he ola lelei ‘o e ngāue ‘e 
fakahoko?  

• If the community can contribute to the project (land, material, labour, partial funding). 
‘E malava ʻe he kolo ʻo tokoni ki he langa ngāue ’oku fakahoko (hangē ko ha konga kelekele, naunau 
ki he ngāue, kau ngāue, fakapaʻanga ha konga ‘o e ngāue). 

• How can the project continue to provide a benefit to the community after the funding has been 
spent? 
Koeha ha ngaahi founga ‘e malava ke hokohoko atu pē ‘a e ngāue ki he lelei ‘a e kolo ‘i he hili ’o e 
tokoni fakapa’anga? 

• Provide a clear and detailed budget, and if relevant attach various quotes for proposed purchases. 
’Omi ha palani fakamatala pa‘anga mahino mo fakaikiiki, pea kapau ʻoku malava ke fakahū fakataha 
mo ha ngaahi fakamahuʻinga ʻo e ngaahi koloa/naunau ʻoku ‘amanaki ke fakahoko ‘aki e ngāue. 

• Provide a letter of support from a community leader or government representative 
’Omai  ha tohi poupou mei ha fakafofonga faka-Pule‘anga pē ko ha kau taki ‘i he kolo 

• Make sure you have thoroughly considered gender and disability equality and climate change in 
your application 
Fakapapauʻi ʻoku fatu ‘a hoʻo tohi kole ‘aki ‘a e ngaahi fakakaukau ‘o e vahevahe tatau ‘a tangata 
mo fafine, kau faingataʻaʻia pea mo e feliuliuaki ʻo e ʻea 

Examples of Projects we have funded previously / Ko e fakatātā ‘eni ʻo e ngaahi ngāue kuo mau 
fakapaʻanga kimuʻa: 

• Fabric and supplies for sewing classes  
Naunau ki he ngaahi kalasi ako tuitui 

• Renovations to community halls 
Fakaleleiʻi ʻo e ngaahi fale fakataha‘anga fakakolo 

• Tapa making machines for women’s organisations 
Ngaahi me‘a ngāue ki hono ngaohi ‘o e feta‘aki ma‘ae ngaahi kautaha koka‘anga ʻa fafine 

• IT equipment and books for public libraries 
Ngaahi me‘a ngāue fakatekinolosia (IT) mo e tohi laukonga ki he ngaahi fale tohi fakafonua 

• Bathrooms and water tanks for schools 
Ngaahi falemālōlō mo e tangikē vai ki he ngaahi ʻapiako 

• Planting trees for coastal resilience 
Tō ʻakau ‘i he ngaahi matāfanga ke malu’i mei he’ene ‘auhia.  

• Renewable energy water pumps for community water tanks 
Pamu vai ki he ngaahi tangikē vai fakakolo ‘o ngāueʻaki ‘a e ngaahi ma’u‘anga ivi fakafo’ou. 

• Education supplies and playgrounds for preschools  
Naunau ako mo e malaʻe vaʻinga maʻae ngaahi ako tokamuʻa  
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TUPULAKI COMMUNITY GRANTS GUIDELINES 

FAKATAUKEI KI HE POLOKALAMA TOKONI KI HE TUPULAKI ‘AE 
KOMIUNITI 

OVERVIEW / FAKALŪKUFUA 
The Tupulaki Community Grants program (formerly the Direct Aid Program) is a competitive, flexible small 
grants program funded by the Australian Government and managed by the Australian High Commission in 
Tonga. The program invites proposals up to $50,000 pa’anga that demonstrate a strong development focus 
and that complement the broader Tonga Australia relationship.  

Ko e Polokalama Tokoni ki he Tupulaki ‘a e komiuniti (Tupulaki), ko e  polokalama tokoni ki he fakalakalaka 
‘a e ngaahi kolo ‘oku fakapa’anga ‘e he pule’anga ‘Aositelelia ‘oku tokanga’i ‘e he ‘ofisi ‘o e Talafekau Lahi ‘a 
Tonga.  ‘Oku fakaafeʻi ʻe he polokalama ni ʻa e ngaahi tohi kole tokoni ki ha polokalama ngāue ʻoku aʻu hono 
mahu’inga fakapaʻanga ki he pa‘anga ‘e $50,000; ko ha ngaahi ngāue ‘oku ne paotoloaki e vā ngāue 
fakalakalaka ‘a Tonga mo ‘Aositelelia. 

WHO CAN APPLY / KO HAI ‘OKU MALAVA KE FAKAHŪ HA TOHI KOLE 
TOKONI 
The Tupulaki Community Grants program (the program) is available on a not-for-profit basis to community 
groups, local NGOs and other entities conducting development activities in Tonga. International 
organisations and National Government Ministries are not eligible to apply. If a community organisation 
has received Direct Aid Program funding before and did not successfully complete the activity, they cannot 
re-apply.  

Ko e Polokalama Tokoni ki he Tupulaki ‘a e Komiuniti ‘oku fakataumu’a ki he ngaahi kulupu/kautaha  ‘ikai 
taumu’a ki he fakatupu pa’anga, ngaahi kautaha ‘ikai fakapule’anga ‘i Tonga, moha ngaahi kulupu ngāue 
langa fakalakalaka pe ‘i Tonga. ‘Oku ‘IKAI ‘ataa ‘ae tokoni koeni ke tohi kole mai kiai ‘ae ngaahi kautaha 
fakavaha’a pule’anga, pehee ki he ngaahi potungāue ‘a e pule’anga. Kapau naʻe ʻosi maʻu faingamālie 
kimu’a ha kautaha mei he Polokalama Tokoni koeni pea ʻikai kakato ʻa e ngāue naʻe fakataumu‘a ki ai ‘a e 
tokoni, ‘e ʻikai ke nau toe lava ʻo tohi kole mai ki he polokalama ni. 

 ELIGIBLE ACTIVITIES / NGAAHI NGĀUE ‘OKU FE‘UNGA MO E TOKONI KO 
‘ENI 

Activities that are primarily aimed at achieving practical and tangible outcomes of high development impact 
are eligible to apply. We favorably consider projects: 

• that have a focus on gender equality, disability equity, environment and climate change, or 
income generation and livelihoods;  

• that take place on the outer islands of Tonga; 
• where applicants and communities make a significant co-contribution to the project; 
• that have a clear plan for ongoing maintenance costs; 
• that have a letter of support from relevant government representatives or community leader. 

Organisations must have a focal point and an active bank account who can provide progress reports and 
financial acquittals to the High Commission. Your application must have a clear budget. Projects must have 
a timeframe of one year or less. 
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If you wish to discuss your proposal before submitting, please make an appointment with the grant 
coordinator to discuss. You can contact them by phone on 20424 or email at Tupulaki@dfat.gov.au 

‘Oku malava ke tokoni’i ‘e he Polokalama ni ‘a e ngaahi palani ‘oku nau taumu’a ke a’usia ha ngaahi ngāue 
fakapotopoto pea fakaivia foki ‘a e langa fakalakalaka. ʻOku mau tokanga makehe ki he ngaahi ngāue: 

 ʻoku fakataumuʻa ki he vahevahe tatau mo taau ʻa tangata mo fafine, kau faingataʻaʻia, ʻātakai mo e 
feliuliuaki ‘o e ʻea, pe ko e maʻuʻanga paʻanga hū mai ‘a e kakai; 

 ʻoku fakahoko ʻi he ngaahi ʻotu motu ʻi Tonga; 
 kuo ‘i ai ha ‘inasi ngāue‘a e kulupu ‘oku tohi kole fakataha mo e komiuniti ki he langa ngāue ‘oku 

teu ke fakahoko; 
 ‘oku ʻi ai ha palani mahino ki he ngaahi fakamole fakapa’anga ke hokohoko lelei ‘a e ngāue 
 ʻoku ’i ai ha tohi poupou mei ha kupu felāve’i pe fakafofonga faka-Pule‘anga pē ko ha kau taki ‘i he 

kolo. 

Kuo pau ke ‘i ai ha tokotaha fetu’utaki mo ha ‘akauni pangike ‘oku lolotonga ngāue’aki pea malava ke fatu 
mei ai ha ngaahi lipooti mo ha fakamatala pa’anga ki he ‘Ofisi ‘a e Talafekau Lahi ‘o ‘Aositelelia. Kuo pau 
foki ke kau ‘i ho’o tohi kole ha palani fakamatala pa’anga mahino. Pea kuo pau ke fakakakato ho’o palani 
ngāue ʻi loto ʻi he taʻu ʻe taha pe siʻi ange. 
Kapau ʻoku fiema‘u ke ke fakatalanoa felāve‘i mo hoʻo tohi kole kimuʻa pea toki fakahū mai, kātaki ‘o 
fetuʻutaki mai ki he tokotaha ngāue ki he Polokalama Tupulaki ‘a e Komuniti . ‘E malava pē ke ke fetuʻutaki 
mai ki he fika telefoni ko e 20424 pē ko e ʻimeili ki he Tupulaki@dfat.gov.au   

WE DO NOT FUND THE FOLLOWING/ ‘OKU ‘IKAI KE MAU FAKAPA’ANGA ‘A 
E NGAAHI NGĀUE ‘OKU HĀ ‘I LALO: 

• cash prizes, micro-credit schemes or loans  
ngaahi pale paʻanga, ngaahi polokalama fakamoʻua iiki, pe ngaahi nō pa‘anga 

• commercial ventures  
ngaahi kautaha ngāue fakakomesiale 

• improvements to an individual’s house/land or purchase of major assets for individuals 
fakaleleiʻi ʻo ha ʻapi nofo‘anga fakataautaha/konga kelekele pe fakatau ʻo ha ngaahi koloa 
lalahi fakataautaha  

• international travel or overseas study tours 
fefolauʻaki fakavaha’a puleʻanga pē ʻaʻahi fakaako ki tu‘apule‘anga 

• routine or recurring operational costs or administrative expenses such as office rental, utility 
costs or staff salaries (including training/facilitation fees)  
ngaahi fakamole angamaheni hangē ko e totongi ke ngāueʻaki ha fale ngāue, mo‘ua ha fale pē 
vahe ha kau ngāue(kau ki ai mo e fakapaʻanga ke fakahoko ha ako fakatokolahi pe ko e totongi 
e tokotaha ʻoku ne fakahoko ha fakataha fakatokolahi)  

• payment for catering or meals 
totongi ki ha ma’u me’atokoni pe ko ha kakai ke nau ngaohi ha meʻatokoni 

KEY DATES FOR TUPULAKI COMMUNITY GRANTS 2026 / NGAAHI ‘AHO 
MAHU‘INGA KI HE POLOKALAMA TOKONI FELĀVE‘I TONU 2026 

 February 
Fepueli 

August 
’Aokosi 

Applications Open 
‘Aho Kamata ke Fakahū ‘a e Ngaahi Tohi Kole 

9 February 2026  
9 Fepueli 2026 

17 August 2026 
17 ‘Aokosi 2026  

Applications Close 
 ‘Aho Faka’osi ke fakahu ‘a e Ngaahi Tohi 
Kole 

27 February 2026  
27 Fepueli 2026 

4 September 2026  
4 Sepitema 2026 
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HOW TO APPLY/ FOUNGA KI HONO FAKAHŪ MAI ‘A E TOHI KOLE 
There are three ways to apply for the Program: 

‘Oku ‘i ai ‘a e ngaahi founga ‘e tolu te ke malava ‘o ngāueʻaki ki hono fakahū mai ‘aki ha’o tohi kole ki he 
Polokalama Tokoni (Tupulaki). 

Option 1: Online (preferred method) / Founga 1: Fakafou ‘i he ‘initaneti (founga ʻoku fiema‘u) 

 Go to dap.smartygrants.com.au/TupulakiCommunityGrants  
Hū ki he dap.smartygrants.com.au ‘o lesisita haʻo ʻakauni ʻi he polokalama. 

 After you have made an account, select the Tupulaki Grants round 
Hili hono lesisita hoʻo ʻakauni,  pea ke fili leva ʻa e takai totonu ki he Polokalama Tokoni 
“Tupulaki” 

 Answer each application question according to the instructions provided 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē 

 Submit your application electronically via smartygrants before applications close 
Fakahū ‘a hoʻo tohi kole fou ‘i he ‘initaneti ‘i he polokalama SmartyGrants kimuʻa ʻi he ‘aho 
faka’osi. 

 

Option 2: Softcopy (if you cannot access the online application) / Founga 2: Tatau faka-’ilekitulonika 
(kapau ʻoku ʻikai te ke lava ʻo hū ki he polokalama ʻi he ʻinitaneƟ) 

 Request an application from Tupulaki@dfat.gov.au 
mailto:Te ke lava ‘o ma‘u ha tatau ‘o e foomu tohi kole mei he Tupulaki@dfat.gov.au 

 Answer each application question according to the instructions provided 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē 

 Submit your application to Tupulaki@dfat.gov.au before applications close 
Fakahū ‘a hoʻo tohi kole ki he Tupulaki@dfat.gov.au kimuʻa ʻi he ‘aho ‘oku tapuni ai ‘a e kole 
tokoni. 

 

Option 3: Hardcopy / Founga 3: Tatau kuo paaki 

you can collect a hardcopy from the Australian High Commission, Salote Road, Nuku’alofa 

Te ke lava ‘o ma‘u ha tatau ‘o e foomu tohi kole kuo paaki, mei he ‘Ofisi Talafekau Lahi ‘o 
ʻAositelelia ki Tonga ‘i he Hala Salote, Nukuʻalofa 

 complete each application question according to the instructions provide and ensure your writing 
is clear and easy to read 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē, pea 
fakapapauʻi ʻoku mahino ngofua ‘a e tohi nima ki he laukonga 

 drop off the hardcopy to the Australian High Commission before applications close 
Fakahū ‘a hoʻo tohi kole ki he ‘Ofisi Talafekau lahi ‘o ʻAositelelia ki Tonga kimuʻa ʻi he ‘aho 'oku 
tapuni ai ‘a e tohi kole. 

Please contact the grant coordinator at Tupulaki@dfat.gov.au if you have any questions about the 
application process. 

Kātaki ʻo fetuʻutaki ki he tokotaha ʻoku ngāue ki he Polokalama Tokoni “Tupulaki” ʻi he 
Tupulaki@dfat.gov.au ‘o kapau ʻoku ʻi ai haʻo ngaahi fehuʻi fekauʻaki mo e founga kole. 
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To strengthen your application, you should consider the following / Ki hono fakaivia ‘a hoʻo tohi kole, 
ʻoku taau ke ke fakakaukau ki he ngaahi me’a ni:  

• How will you maximise the number of people that will benefit from your project? 
Ko e ha ‘a e founga ke fakatokolahi ai ʻa e kakai te nau lave monū mei he ola lelei ‘o e ngāue ‘e 
fakahoko?  

• If the community can contribute to the project (land, material, labour, partial funding). 
‘E malava ʻe he kolo ʻo tokoni ki he langa ngāue ’oku fakahoko (hangē ko ha konga kelekele, naunau 
ki he ngāue, kau ngāue, fakapaʻanga ha konga ‘o e ngāue). 

• How can the project continue to provide a benefit to the community after the funding has been 
spent? 
Koeha ha ngaahi founga ‘e malava ke hokohoko atu pē ‘a e ngāue ki he lelei ‘a e kolo ‘i he hili ’o e 
tokoni fakapa’anga? 

• Provide a clear and detailed budget, and if relevant attach various quotes for proposed purchases. 
’Omi ha palani fakamatala pa‘anga mahino mo fakaikiiki, pea kapau ʻoku malava ke fakahū fakataha 
mo ha ngaahi fakamahuʻinga ʻo e ngaahi koloa/naunau ʻoku ‘amanaki ke fakahoko ‘aki e ngāue. 

• Provide a letter of support from a community leader or government representative 
’Omai  ha tohi poupou mei ha fakafofonga faka-Pule‘anga pē ko ha kau taki ‘i he kolo 

• Make sure you have thoroughly considered gender and disability equality and climate change in 
your application 
Fakapapauʻi ʻoku fatu ‘a hoʻo tohi kole ‘aki ‘a e ngaahi fakakaukau ‘o e vahevahe tatau ‘a tangata 
mo fafine, kau faingataʻaʻia pea mo e feliuliuaki ʻo e ʻea 

Examples of Projects we have funded previously / Ko e fakatātā ‘eni ʻo e ngaahi ngāue kuo mau 
fakapaʻanga kimuʻa: 

• Fabric and supplies for sewing classes  
Naunau ki he ngaahi kalasi ako tuitui 

• Renovations to community halls 
Fakaleleiʻi ʻo e ngaahi fale fakataha‘anga fakakolo 

• Tapa making machines for women’s organisations 
Ngaahi me‘a ngāue ki hono ngaohi ‘o e feta‘aki ma‘ae ngaahi kautaha koka‘anga ʻa fafine 

• IT equipment and books for public libraries 
Ngaahi me‘a ngāue fakatekinolosia (IT) mo e tohi laukonga ki he ngaahi fale tohi fakafonua 

• Bathrooms and water tanks for schools 
Ngaahi falemālōlō mo e tangikē vai ki he ngaahi ʻapiako 

• Planting trees for coastal resilience 
Tō ʻakau ‘i he ngaahi matāfanga ke malu’i mei he’ene ‘auhia.  

• Renewable energy water pumps for community water tanks 
Pamu vai ki he ngaahi tangikē vai fakakolo ‘o ngāueʻaki ‘a e ngaahi ma’u‘anga ivi fakafo’ou. 

• Education supplies and playgrounds for preschools  
Naunau ako mo e malaʻe vaʻinga maʻae ngaahi ako tokamuʻa  
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TUPULAKI COMMUNITY GRANTS GUIDELINES 

FAKATAUKEI KI HE POLOKALAMA TOKONI KI HE TUPULAKI ‘AE 
KOMIUNITI 

OVERVIEW / FAKALŪKUFUA 
The Tupulaki Community Grants program (formerly the Direct Aid Program) is a competitive, flexible small 
grants program funded by the Australian Government and managed by the Australian High Commission in 
Tonga. The program invites proposals up to $50,000 pa’anga that demonstrate a strong development focus 
and that complement the broader Tonga Australia relationship.  

Ko e Polokalama Tokoni ki he Tupulaki ‘a e komiuniti (Tupulaki), ko e  polokalama tokoni ki he fakalakalaka 
‘a e ngaahi kolo ‘oku fakapa’anga ‘e he pule’anga ‘Aositelelia ‘oku tokanga’i ‘e he ‘ofisi ‘o e Talafekau Lahi ‘a 
Tonga.  ‘Oku fakaafeʻi ʻe he polokalama ni ʻa e ngaahi tohi kole tokoni ki ha polokalama ngāue ʻoku aʻu hono 
mahu’inga fakapaʻanga ki he pa‘anga ‘e $50,000; ko ha ngaahi ngāue ‘oku ne paotoloaki e vā ngāue 
fakalakalaka ‘a Tonga mo ‘Aositelelia. 

WHO CAN APPLY / KO HAI ‘OKU MALAVA KE FAKAHŪ HA TOHI KOLE 
TOKONI 
The Tupulaki Community Grants program (the program) is available on a not-for-profit basis to community 
groups, local NGOs and other entities conducting development activities in Tonga. International 
organisations and National Government Ministries are not eligible to apply. If a community organisation 
has received Direct Aid Program funding before and did not successfully complete the activity, they cannot 
re-apply.  

Ko e Polokalama Tokoni ki he Tupulaki ‘a e Komiuniti ‘oku fakataumu’a ki he ngaahi kulupu/kautaha  ‘ikai 
taumu’a ki he fakatupu pa’anga, ngaahi kautaha ‘ikai fakapule’anga ‘i Tonga, moha ngaahi kulupu ngāue 
langa fakalakalaka pe ‘i Tonga. ‘Oku ‘IKAI ‘ataa ‘ae tokoni koeni ke tohi kole mai kiai ‘ae ngaahi kautaha 
fakavaha’a pule’anga, pehee ki he ngaahi potungāue ‘a e pule’anga. Kapau naʻe ʻosi maʻu faingamālie 
kimu’a ha kautaha mei he Polokalama Tokoni koeni pea ʻikai kakato ʻa e ngāue naʻe fakataumu‘a ki ai ‘a e 
tokoni, ‘e ʻikai ke nau toe lava ʻo tohi kole mai ki he polokalama ni. 

 ELIGIBLE ACTIVITIES / NGAAHI NGĀUE ‘OKU FE‘UNGA MO E TOKONI KO 
‘ENI 

Activities that are primarily aimed at achieving practical and tangible outcomes of high development impact 
are eligible to apply. We favorably consider projects: 

• that have a focus on gender equality, disability equity, environment and climate change, or 
income generation and livelihoods;  

• that take place on the outer islands of Tonga; 
• where applicants and communities make a significant co-contribution to the project; 
• that have a clear plan for ongoing maintenance costs; 
• that have a letter of support from relevant government representatives or community leader. 

Organisations must have a focal point and an active bank account who can provide progress reports and 
financial acquittals to the High Commission. Your application must have a clear budget. Projects must have 
a timeframe of one year or less. 
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If you wish to discuss your proposal before submitting, please make an appointment with the grant 
coordinator to discuss. You can contact them by phone on 20424 or email at Tupulaki@dfat.gov.au 

‘Oku malava ke tokoni’i ‘e he Polokalama ni ‘a e ngaahi palani ‘oku nau taumu’a ke a’usia ha ngaahi ngāue 
fakapotopoto pea fakaivia foki ‘a e langa fakalakalaka. ʻOku mau tokanga makehe ki he ngaahi ngāue: 

 ʻoku fakataumuʻa ki he vahevahe tatau mo taau ʻa tangata mo fafine, kau faingataʻaʻia, ʻātakai mo e 
feliuliuaki ‘o e ʻea, pe ko e maʻuʻanga paʻanga hū mai ‘a e kakai; 

 ʻoku fakahoko ʻi he ngaahi ʻotu motu ʻi Tonga; 
 kuo ‘i ai ha ‘inasi ngāue‘a e kulupu ‘oku tohi kole fakataha mo e komiuniti ki he langa ngāue ‘oku 

teu ke fakahoko; 
 ‘oku ʻi ai ha palani mahino ki he ngaahi fakamole fakapa’anga ke hokohoko lelei ‘a e ngāue 
 ʻoku ’i ai ha tohi poupou mei ha kupu felāve’i pe fakafofonga faka-Pule‘anga pē ko ha kau taki ‘i he 

kolo. 

Kuo pau ke ‘i ai ha tokotaha fetu’utaki mo ha ‘akauni pangike ‘oku lolotonga ngāue’aki pea malava ke fatu 
mei ai ha ngaahi lipooti mo ha fakamatala pa’anga ki he ‘Ofisi ‘a e Talafekau Lahi ‘o ‘Aositelelia. Kuo pau 
foki ke kau ‘i ho’o tohi kole ha palani fakamatala pa’anga mahino. Pea kuo pau ke fakakakato ho’o palani 
ngāue ʻi loto ʻi he taʻu ʻe taha pe siʻi ange. 
Kapau ʻoku fiema‘u ke ke fakatalanoa felāve‘i mo hoʻo tohi kole kimuʻa pea toki fakahū mai, kātaki ‘o 
fetuʻutaki mai ki he tokotaha ngāue ki he Polokalama Tupulaki ‘a e Komuniti . ‘E malava pē ke ke fetuʻutaki 
mai ki he fika telefoni ko e 20424 pē ko e ʻimeili ki he Tupulaki@dfat.gov.au   

WE DO NOT FUND THE FOLLOWING/ ‘OKU ‘IKAI KE MAU FAKAPA’ANGA ‘A 
E NGAAHI NGĀUE ‘OKU HĀ ‘I LALO: 

• cash prizes, micro-credit schemes or loans  
ngaahi pale paʻanga, ngaahi polokalama fakamoʻua iiki, pe ngaahi nō pa‘anga 

• commercial ventures  
ngaahi kautaha ngāue fakakomesiale 

• improvements to an individual’s house/land or purchase of major assets for individuals 
fakaleleiʻi ʻo ha ʻapi nofo‘anga fakataautaha/konga kelekele pe fakatau ʻo ha ngaahi koloa 
lalahi fakataautaha  

• international travel or overseas study tours 
fefolauʻaki fakavaha’a puleʻanga pē ʻaʻahi fakaako ki tu‘apule‘anga 

• routine or recurring operational costs or administrative expenses such as office rental, utility 
costs or staff salaries (including training/facilitation fees)  
ngaahi fakamole angamaheni hangē ko e totongi ke ngāueʻaki ha fale ngāue, mo‘ua ha fale pē 
vahe ha kau ngāue(kau ki ai mo e fakapaʻanga ke fakahoko ha ako fakatokolahi pe ko e totongi 
e tokotaha ʻoku ne fakahoko ha fakataha fakatokolahi)  

• payment for catering or meals 
totongi ki ha ma’u me’atokoni pe ko ha kakai ke nau ngaohi ha meʻatokoni 

KEY DATES FOR TUPULAKI COMMUNITY GRANTS 2026 / NGAAHI ‘AHO 
MAHU‘INGA KI HE POLOKALAMA TOKONI FELĀVE‘I TONU 2026 

 February 
Fepueli 

August 
’Aokosi 

Applications Open 
‘Aho Kamata ke Fakahū ‘a e Ngaahi Tohi Kole 

9 February 2026  
9 Fepueli 2026 

17 August 2026 
17 ‘Aokosi 2026  

Applications Close 
 ‘Aho Faka’osi ke fakahu ‘a e Ngaahi Tohi 
Kole 

27 February 2026  
27 Fepueli 2026 

4 September 2026  
4 Sepitema 2026 
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HOW TO APPLY/ FOUNGA KI HONO FAKAHŪ MAI ‘A E TOHI KOLE 
There are three ways to apply for the Program: 

‘Oku ‘i ai ‘a e ngaahi founga ‘e tolu te ke malava ‘o ngāueʻaki ki hono fakahū mai ‘aki ha’o tohi kole ki he 
Polokalama Tokoni (Tupulaki). 

Option 1: Online (preferred method) / Founga 1: Fakafou ‘i he ‘initaneti (founga ʻoku fiema‘u) 

 Go to dap.smartygrants.com.au/TupulakiCommunityGrants  
Hū ki he dap.smartygrants.com.au ‘o lesisita haʻo ʻakauni ʻi he polokalama. 

 After you have made an account, select the Tupulaki Grants round 
Hili hono lesisita hoʻo ʻakauni,  pea ke fili leva ʻa e takai totonu ki he Polokalama Tokoni 
“Tupulaki” 

 Answer each application question according to the instructions provided 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē 

 Submit your application electronically via smartygrants before applications close 
Fakahū ‘a hoʻo tohi kole fou ‘i he ‘initaneti ‘i he polokalama SmartyGrants kimuʻa ʻi he ‘aho 
faka’osi. 

 

Option 2: Softcopy (if you cannot access the online application) / Founga 2: Tatau faka-’ilekitulonika 
(kapau ʻoku ʻikai te ke lava ʻo hū ki he polokalama ʻi he ʻinitaneƟ) 

 Request an application from Tupulaki@dfat.gov.au 
mailto:Te ke lava ‘o ma‘u ha tatau ‘o e foomu tohi kole mei he Tupulaki@dfat.gov.au 

 Answer each application question according to the instructions provided 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē 

 Submit your application to Tupulaki@dfat.gov.au before applications close 
Fakahū ‘a hoʻo tohi kole ki he Tupulaki@dfat.gov.au kimuʻa ʻi he ‘aho ‘oku tapuni ai ‘a e kole 
tokoni. 

 

Option 3: Hardcopy / Founga 3: Tatau kuo paaki 

you can collect a hardcopy from the Australian High Commission, Salote Road, Nuku’alofa 

Te ke lava ‘o ma‘u ha tatau ‘o e foomu tohi kole kuo paaki, mei he ‘Ofisi Talafekau Lahi ‘o 
ʻAositelelia ki Tonga ‘i he Hala Salote, Nukuʻalofa 

 complete each application question according to the instructions provide and ensure your writing 
is clear and easy to read 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē, pea 
fakapapauʻi ʻoku mahino ngofua ‘a e tohi nima ki he laukonga 

 drop off the hardcopy to the Australian High Commission before applications close 
Fakahū ‘a hoʻo tohi kole ki he ‘Ofisi Talafekau lahi ‘o ʻAositelelia ki Tonga kimuʻa ʻi he ‘aho 'oku 
tapuni ai ‘a e tohi kole. 

Please contact the grant coordinator at Tupulaki@dfat.gov.au if you have any questions about the 
application process. 

Kātaki ʻo fetuʻutaki ki he tokotaha ʻoku ngāue ki he Polokalama Tokoni “Tupulaki” ʻi he 
Tupulaki@dfat.gov.au ‘o kapau ʻoku ʻi ai haʻo ngaahi fehuʻi fekauʻaki mo e founga kole. 
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To strengthen your application, you should consider the following / Ki hono fakaivia ‘a hoʻo tohi kole, 
ʻoku taau ke ke fakakaukau ki he ngaahi me’a ni:  

• How will you maximise the number of people that will benefit from your project? 
Ko e ha ‘a e founga ke fakatokolahi ai ʻa e kakai te nau lave monū mei he ola lelei ‘o e ngāue ‘e 
fakahoko?  

• If the community can contribute to the project (land, material, labour, partial funding). 
‘E malava ʻe he kolo ʻo tokoni ki he langa ngāue ’oku fakahoko (hangē ko ha konga kelekele, naunau 
ki he ngāue, kau ngāue, fakapaʻanga ha konga ‘o e ngāue). 

• How can the project continue to provide a benefit to the community after the funding has been 
spent? 
Koeha ha ngaahi founga ‘e malava ke hokohoko atu pē ‘a e ngāue ki he lelei ‘a e kolo ‘i he hili ’o e 
tokoni fakapa’anga? 

• Provide a clear and detailed budget, and if relevant attach various quotes for proposed purchases. 
’Omi ha palani fakamatala pa‘anga mahino mo fakaikiiki, pea kapau ʻoku malava ke fakahū fakataha 
mo ha ngaahi fakamahuʻinga ʻo e ngaahi koloa/naunau ʻoku ‘amanaki ke fakahoko ‘aki e ngāue. 

• Provide a letter of support from a community leader or government representative 
’Omai  ha tohi poupou mei ha fakafofonga faka-Pule‘anga pē ko ha kau taki ‘i he kolo 

• Make sure you have thoroughly considered gender and disability equality and climate change in 
your application 
Fakapapauʻi ʻoku fatu ‘a hoʻo tohi kole ‘aki ‘a e ngaahi fakakaukau ‘o e vahevahe tatau ‘a tangata 
mo fafine, kau faingataʻaʻia pea mo e feliuliuaki ʻo e ʻea 

Examples of Projects we have funded previously / Ko e fakatātā ‘eni ʻo e ngaahi ngāue kuo mau 
fakapaʻanga kimuʻa: 

• Fabric and supplies for sewing classes  
Naunau ki he ngaahi kalasi ako tuitui 

• Renovations to community halls 
Fakaleleiʻi ʻo e ngaahi fale fakataha‘anga fakakolo 

• Tapa making machines for women’s organisations 
Ngaahi me‘a ngāue ki hono ngaohi ‘o e feta‘aki ma‘ae ngaahi kautaha koka‘anga ʻa fafine 

• IT equipment and books for public libraries 
Ngaahi me‘a ngāue fakatekinolosia (IT) mo e tohi laukonga ki he ngaahi fale tohi fakafonua 

• Bathrooms and water tanks for schools 
Ngaahi falemālōlō mo e tangikē vai ki he ngaahi ʻapiako 

• Planting trees for coastal resilience 
Tō ʻakau ‘i he ngaahi matāfanga ke malu’i mei he’ene ‘auhia.  

• Renewable energy water pumps for community water tanks 
Pamu vai ki he ngaahi tangikē vai fakakolo ‘o ngāueʻaki ‘a e ngaahi ma’u‘anga ivi fakafo’ou. 

• Education supplies and playgrounds for preschools  
Naunau ako mo e malaʻe vaʻinga maʻae ngaahi ako tokamuʻa  
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TUPULAKI COMMUNITY GRANTS GUIDELINES 

FAKATAUKEI KI HE POLOKALAMA TOKONI KI HE TUPULAKI ‘AE 
KOMIUNITI 

OVERVIEW / FAKALŪKUFUA 
The Tupulaki Community Grants program (formerly the Direct Aid Program) is a competitive, flexible small 
grants program funded by the Australian Government and managed by the Australian High Commission in 
Tonga. The program invites proposals up to $50,000 pa’anga that demonstrate a strong development focus 
and that complement the broader Tonga Australia relationship.  

Ko e Polokalama Tokoni ki he Tupulaki ‘a e komiuniti (Tupulaki), ko e  polokalama tokoni ki he fakalakalaka 
‘a e ngaahi kolo ‘oku fakapa’anga ‘e he pule’anga ‘Aositelelia ‘oku tokanga’i ‘e he ‘ofisi ‘o e Talafekau Lahi ‘a 
Tonga.  ‘Oku fakaafeʻi ʻe he polokalama ni ʻa e ngaahi tohi kole tokoni ki ha polokalama ngāue ʻoku aʻu hono 
mahu’inga fakapaʻanga ki he pa‘anga ‘e $50,000; ko ha ngaahi ngāue ‘oku ne paotoloaki e vā ngāue 
fakalakalaka ‘a Tonga mo ‘Aositelelia. 

WHO CAN APPLY / KO HAI ‘OKU MALAVA KE FAKAHŪ HA TOHI KOLE 
TOKONI 
The Tupulaki Community Grants program (the program) is available on a not-for-profit basis to community 
groups, local NGOs and other entities conducting development activities in Tonga. International 
organisations and National Government Ministries are not eligible to apply. If a community organisation 
has received Direct Aid Program funding before and did not successfully complete the activity, they cannot 
re-apply.  

Ko e Polokalama Tokoni ki he Tupulaki ‘a e Komiuniti ‘oku fakataumu’a ki he ngaahi kulupu/kautaha  ‘ikai 
taumu’a ki he fakatupu pa’anga, ngaahi kautaha ‘ikai fakapule’anga ‘i Tonga, moha ngaahi kulupu ngāue 
langa fakalakalaka pe ‘i Tonga. ‘Oku ‘IKAI ‘ataa ‘ae tokoni koeni ke tohi kole mai kiai ‘ae ngaahi kautaha 
fakavaha’a pule’anga, pehee ki he ngaahi potungāue ‘a e pule’anga. Kapau naʻe ʻosi maʻu faingamālie 
kimu’a ha kautaha mei he Polokalama Tokoni koeni pea ʻikai kakato ʻa e ngāue naʻe fakataumu‘a ki ai ‘a e 
tokoni, ‘e ʻikai ke nau toe lava ʻo tohi kole mai ki he polokalama ni. 

 ELIGIBLE ACTIVITIES / NGAAHI NGĀUE ‘OKU FE‘UNGA MO E TOKONI KO 
‘ENI 

Activities that are primarily aimed at achieving practical and tangible outcomes of high development impact 
are eligible to apply. We favorably consider projects: 

• that have a focus on gender equality, disability equity, environment and climate change, or 
income generation and livelihoods;  

• that take place on the outer islands of Tonga; 
• where applicants and communities make a significant co-contribution to the project; 
• that have a clear plan for ongoing maintenance costs; 
• that have a letter of support from relevant government representatives or community leader. 

Organisations must have a focal point and an active bank account who can provide progress reports and 
financial acquittals to the High Commission. Your application must have a clear budget. Projects must have 
a timeframe of one year or less. 
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If you wish to discuss your proposal before submitting, please make an appointment with the grant 
coordinator to discuss. You can contact them by phone on 20424 or email at Tupulaki@dfat.gov.au 

‘Oku malava ke tokoni’i ‘e he Polokalama ni ‘a e ngaahi palani ‘oku nau taumu’a ke a’usia ha ngaahi ngāue 
fakapotopoto pea fakaivia foki ‘a e langa fakalakalaka. ʻOku mau tokanga makehe ki he ngaahi ngāue: 

 ʻoku fakataumuʻa ki he vahevahe tatau mo taau ʻa tangata mo fafine, kau faingataʻaʻia, ʻātakai mo e 
feliuliuaki ‘o e ʻea, pe ko e maʻuʻanga paʻanga hū mai ‘a e kakai; 

 ʻoku fakahoko ʻi he ngaahi ʻotu motu ʻi Tonga; 
 kuo ‘i ai ha ‘inasi ngāue‘a e kulupu ‘oku tohi kole fakataha mo e komiuniti ki he langa ngāue ‘oku 

teu ke fakahoko; 
 ‘oku ʻi ai ha palani mahino ki he ngaahi fakamole fakapa’anga ke hokohoko lelei ‘a e ngāue 
 ʻoku ’i ai ha tohi poupou mei ha kupu felāve’i pe fakafofonga faka-Pule‘anga pē ko ha kau taki ‘i he 

kolo. 

Kuo pau ke ‘i ai ha tokotaha fetu’utaki mo ha ‘akauni pangike ‘oku lolotonga ngāue’aki pea malava ke fatu 
mei ai ha ngaahi lipooti mo ha fakamatala pa’anga ki he ‘Ofisi ‘a e Talafekau Lahi ‘o ‘Aositelelia. Kuo pau 
foki ke kau ‘i ho’o tohi kole ha palani fakamatala pa’anga mahino. Pea kuo pau ke fakakakato ho’o palani 
ngāue ʻi loto ʻi he taʻu ʻe taha pe siʻi ange. 
Kapau ʻoku fiema‘u ke ke fakatalanoa felāve‘i mo hoʻo tohi kole kimuʻa pea toki fakahū mai, kātaki ‘o 
fetuʻutaki mai ki he tokotaha ngāue ki he Polokalama Tupulaki ‘a e Komuniti . ‘E malava pē ke ke fetuʻutaki 
mai ki he fika telefoni ko e 20424 pē ko e ʻimeili ki he Tupulaki@dfat.gov.au   

WE DO NOT FUND THE FOLLOWING/ ‘OKU ‘IKAI KE MAU FAKAPA’ANGA ‘A 
E NGAAHI NGĀUE ‘OKU HĀ ‘I LALO: 

• cash prizes, micro-credit schemes or loans  
ngaahi pale paʻanga, ngaahi polokalama fakamoʻua iiki, pe ngaahi nō pa‘anga 

• commercial ventures  
ngaahi kautaha ngāue fakakomesiale 

• improvements to an individual’s house/land or purchase of major assets for individuals 
fakaleleiʻi ʻo ha ʻapi nofo‘anga fakataautaha/konga kelekele pe fakatau ʻo ha ngaahi koloa 
lalahi fakataautaha  

• international travel or overseas study tours 
fefolauʻaki fakavaha’a puleʻanga pē ʻaʻahi fakaako ki tu‘apule‘anga 

• routine or recurring operational costs or administrative expenses such as office rental, utility 
costs or staff salaries (including training/facilitation fees)  
ngaahi fakamole angamaheni hangē ko e totongi ke ngāueʻaki ha fale ngāue, mo‘ua ha fale pē 
vahe ha kau ngāue(kau ki ai mo e fakapaʻanga ke fakahoko ha ako fakatokolahi pe ko e totongi 
e tokotaha ʻoku ne fakahoko ha fakataha fakatokolahi)  

• payment for catering or meals 
totongi ki ha ma’u me’atokoni pe ko ha kakai ke nau ngaohi ha meʻatokoni 

KEY DATES FOR TUPULAKI COMMUNITY GRANTS 2026 / NGAAHI ‘AHO 
MAHU‘INGA KI HE POLOKALAMA TOKONI FELĀVE‘I TONU 2026 

 February 
Fepueli 

August 
’Aokosi 

Applications Open 
‘Aho Kamata ke Fakahū ‘a e Ngaahi Tohi Kole 

9 February 2026  
9 Fepueli 2026 

17 August 2026 
17 ‘Aokosi 2026  

Applications Close 
 ‘Aho Faka’osi ke fakahu ‘a e Ngaahi Tohi 
Kole 

27 February 2026  
27 Fepueli 2026 

4 September 2026  
4 Sepitema 2026 
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HOW TO APPLY/ FOUNGA KI HONO FAKAHŪ MAI ‘A E TOHI KOLE 
There are three ways to apply for the Program: 

‘Oku ‘i ai ‘a e ngaahi founga ‘e tolu te ke malava ‘o ngāueʻaki ki hono fakahū mai ‘aki ha’o tohi kole ki he 
Polokalama Tokoni (Tupulaki). 

Option 1: Online (preferred method) / Founga 1: Fakafou ‘i he ‘initaneti (founga ʻoku fiema‘u) 

 Go to dap.smartygrants.com.au/TupulakiCommunityGrants  
Hū ki he dap.smartygrants.com.au ‘o lesisita haʻo ʻakauni ʻi he polokalama. 

 After you have made an account, select the Tupulaki Grants round 
Hili hono lesisita hoʻo ʻakauni,  pea ke fili leva ʻa e takai totonu ki he Polokalama Tokoni 
“Tupulaki” 

 Answer each application question according to the instructions provided 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē 

 Submit your application electronically via smartygrants before applications close 
Fakahū ‘a hoʻo tohi kole fou ‘i he ‘initaneti ‘i he polokalama SmartyGrants kimuʻa ʻi he ‘aho 
faka’osi. 

 

Option 2: Softcopy (if you cannot access the online application) / Founga 2: Tatau faka-’ilekitulonika 
(kapau ʻoku ʻikai te ke lava ʻo hū ki he polokalama ʻi he ʻinitaneƟ) 

 Request an application from Tupulaki@dfat.gov.au 
mailto:Te ke lava ‘o ma‘u ha tatau ‘o e foomu tohi kole mei he Tupulaki@dfat.gov.au 

 Answer each application question according to the instructions provided 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē 

 Submit your application to Tupulaki@dfat.gov.au before applications close 
Fakahū ‘a hoʻo tohi kole ki he Tupulaki@dfat.gov.au kimuʻa ʻi he ‘aho ‘oku tapuni ai ‘a e kole 
tokoni. 

 

Option 3: Hardcopy / Founga 3: Tatau kuo paaki 

you can collect a hardcopy from the Australian High Commission, Salote Road, Nuku’alofa 

Te ke lava ‘o ma‘u ha tatau ‘o e foomu tohi kole kuo paaki, mei he ‘Ofisi Talafekau Lahi ‘o 
ʻAositelelia ki Tonga ‘i he Hala Salote, Nukuʻalofa 

 complete each application question according to the instructions provide and ensure your writing 
is clear and easy to read 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē, pea 
fakapapauʻi ʻoku mahino ngofua ‘a e tohi nima ki he laukonga 

 drop off the hardcopy to the Australian High Commission before applications close 
Fakahū ‘a hoʻo tohi kole ki he ‘Ofisi Talafekau lahi ‘o ʻAositelelia ki Tonga kimuʻa ʻi he ‘aho 'oku 
tapuni ai ‘a e tohi kole. 

Please contact the grant coordinator at Tupulaki@dfat.gov.au if you have any questions about the 
application process. 

Kātaki ʻo fetuʻutaki ki he tokotaha ʻoku ngāue ki he Polokalama Tokoni “Tupulaki” ʻi he 
Tupulaki@dfat.gov.au ‘o kapau ʻoku ʻi ai haʻo ngaahi fehuʻi fekauʻaki mo e founga kole. 
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To strengthen your application, you should consider the following / Ki hono fakaivia ‘a hoʻo tohi kole, 
ʻoku taau ke ke fakakaukau ki he ngaahi me’a ni:  

• How will you maximise the number of people that will benefit from your project? 
Ko e ha ‘a e founga ke fakatokolahi ai ʻa e kakai te nau lave monū mei he ola lelei ‘o e ngāue ‘e 
fakahoko?  

• If the community can contribute to the project (land, material, labour, partial funding). 
‘E malava ʻe he kolo ʻo tokoni ki he langa ngāue ’oku fakahoko (hangē ko ha konga kelekele, naunau 
ki he ngāue, kau ngāue, fakapaʻanga ha konga ‘o e ngāue). 

• How can the project continue to provide a benefit to the community after the funding has been 
spent? 
Koeha ha ngaahi founga ‘e malava ke hokohoko atu pē ‘a e ngāue ki he lelei ‘a e kolo ‘i he hili ’o e 
tokoni fakapa’anga? 

• Provide a clear and detailed budget, and if relevant attach various quotes for proposed purchases. 
’Omi ha palani fakamatala pa‘anga mahino mo fakaikiiki, pea kapau ʻoku malava ke fakahū fakataha 
mo ha ngaahi fakamahuʻinga ʻo e ngaahi koloa/naunau ʻoku ‘amanaki ke fakahoko ‘aki e ngāue. 

• Provide a letter of support from a community leader or government representative 
’Omai  ha tohi poupou mei ha fakafofonga faka-Pule‘anga pē ko ha kau taki ‘i he kolo 

• Make sure you have thoroughly considered gender and disability equality and climate change in 
your application 
Fakapapauʻi ʻoku fatu ‘a hoʻo tohi kole ‘aki ‘a e ngaahi fakakaukau ‘o e vahevahe tatau ‘a tangata 
mo fafine, kau faingataʻaʻia pea mo e feliuliuaki ʻo e ʻea 

Examples of Projects we have funded previously / Ko e fakatātā ‘eni ʻo e ngaahi ngāue kuo mau 
fakapaʻanga kimuʻa: 

• Fabric and supplies for sewing classes  
Naunau ki he ngaahi kalasi ako tuitui 

• Renovations to community halls 
Fakaleleiʻi ʻo e ngaahi fale fakataha‘anga fakakolo 

• Tapa making machines for women’s organisations 
Ngaahi me‘a ngāue ki hono ngaohi ‘o e feta‘aki ma‘ae ngaahi kautaha koka‘anga ʻa fafine 

• IT equipment and books for public libraries 
Ngaahi me‘a ngāue fakatekinolosia (IT) mo e tohi laukonga ki he ngaahi fale tohi fakafonua 

• Bathrooms and water tanks for schools 
Ngaahi falemālōlō mo e tangikē vai ki he ngaahi ʻapiako 

• Planting trees for coastal resilience 
Tō ʻakau ‘i he ngaahi matāfanga ke malu’i mei he’ene ‘auhia.  

• Renewable energy water pumps for community water tanks 
Pamu vai ki he ngaahi tangikē vai fakakolo ‘o ngāueʻaki ‘a e ngaahi ma’u‘anga ivi fakafo’ou. 

• Education supplies and playgrounds for preschools  
Naunau ako mo e malaʻe vaʻinga maʻae ngaahi ako tokamuʻa  
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TUPULAKI COMMUNITY GRANTS GUIDELINES 

FAKATAUKEI KI HE POLOKALAMA TOKONI KI HE TUPULAKI ‘AE 
KOMIUNITI 

OVERVIEW / FAKALŪKUFUA 
The Tupulaki Community Grants program (formerly the Direct Aid Program) is a competitive, flexible small 
grants program funded by the Australian Government and managed by the Australian High Commission in 
Tonga. The program invites proposals up to $50,000 pa’anga that demonstrate a strong development focus 
and that complement the broader Tonga Australia relationship.  

Ko e Polokalama Tokoni ki he Tupulaki ‘a e komiuniti (Tupulaki), ko e  polokalama tokoni ki he fakalakalaka 
‘a e ngaahi kolo ‘oku fakapa’anga ‘e he pule’anga ‘Aositelelia ‘oku tokanga’i ‘e he ‘ofisi ‘o e Talafekau Lahi ‘a 
Tonga.  ‘Oku fakaafeʻi ʻe he polokalama ni ʻa e ngaahi tohi kole tokoni ki ha polokalama ngāue ʻoku aʻu hono 
mahu’inga fakapaʻanga ki he pa‘anga ‘e $50,000; ko ha ngaahi ngāue ‘oku ne paotoloaki e vā ngāue 
fakalakalaka ‘a Tonga mo ‘Aositelelia. 

WHO CAN APPLY / KO HAI ‘OKU MALAVA KE FAKAHŪ HA TOHI KOLE 
TOKONI 
The Tupulaki Community Grants program (the program) is available on a not-for-profit basis to community 
groups, local NGOs and other entities conducting development activities in Tonga. International 
organisations and National Government Ministries are not eligible to apply. If a community organisation 
has received Direct Aid Program funding before and did not successfully complete the activity, they cannot 
re-apply.  

Ko e Polokalama Tokoni ki he Tupulaki ‘a e Komiuniti ‘oku fakataumu’a ki he ngaahi kulupu/kautaha  ‘ikai 
taumu’a ki he fakatupu pa’anga, ngaahi kautaha ‘ikai fakapule’anga ‘i Tonga, moha ngaahi kulupu ngāue 
langa fakalakalaka pe ‘i Tonga. ‘Oku ‘IKAI ‘ataa ‘ae tokoni koeni ke tohi kole mai kiai ‘ae ngaahi kautaha 
fakavaha’a pule’anga, pehee ki he ngaahi potungāue ‘a e pule’anga. Kapau naʻe ʻosi maʻu faingamālie 
kimu’a ha kautaha mei he Polokalama Tokoni koeni pea ʻikai kakato ʻa e ngāue naʻe fakataumu‘a ki ai ‘a e 
tokoni, ‘e ʻikai ke nau toe lava ʻo tohi kole mai ki he polokalama ni. 

 ELIGIBLE ACTIVITIES / NGAAHI NGĀUE ‘OKU FE‘UNGA MO E TOKONI KO 
‘ENI 

Activities that are primarily aimed at achieving practical and tangible outcomes of high development impact 
are eligible to apply. We favorably consider projects: 

• that have a focus on gender equality, disability equity, environment and climate change, or 
income generation and livelihoods;  

• that take place on the outer islands of Tonga; 
• where applicants and communities make a significant co-contribution to the project; 
• that have a clear plan for ongoing maintenance costs; 
• that have a letter of support from relevant government representatives or community leader. 

Organisations must have a focal point and an active bank account who can provide progress reports and 
financial acquittals to the High Commission. Your application must have a clear budget. Projects must have 
a timeframe of one year or less. 
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If you wish to discuss your proposal before submitting, please make an appointment with the grant 
coordinator to discuss. You can contact them by phone on 20424 or email at Tupulaki@dfat.gov.au 

‘Oku malava ke tokoni’i ‘e he Polokalama ni ‘a e ngaahi palani ‘oku nau taumu’a ke a’usia ha ngaahi ngāue 
fakapotopoto pea fakaivia foki ‘a e langa fakalakalaka. ʻOku mau tokanga makehe ki he ngaahi ngāue: 

 ʻoku fakataumuʻa ki he vahevahe tatau mo taau ʻa tangata mo fafine, kau faingataʻaʻia, ʻātakai mo e 
feliuliuaki ‘o e ʻea, pe ko e maʻuʻanga paʻanga hū mai ‘a e kakai; 

 ʻoku fakahoko ʻi he ngaahi ʻotu motu ʻi Tonga; 
 kuo ‘i ai ha ‘inasi ngāue‘a e kulupu ‘oku tohi kole fakataha mo e komiuniti ki he langa ngāue ‘oku 

teu ke fakahoko; 
 ‘oku ʻi ai ha palani mahino ki he ngaahi fakamole fakapa’anga ke hokohoko lelei ‘a e ngāue 
 ʻoku ’i ai ha tohi poupou mei ha kupu felāve’i pe fakafofonga faka-Pule‘anga pē ko ha kau taki ‘i he 

kolo. 

Kuo pau ke ‘i ai ha tokotaha fetu’utaki mo ha ‘akauni pangike ‘oku lolotonga ngāue’aki pea malava ke fatu 
mei ai ha ngaahi lipooti mo ha fakamatala pa’anga ki he ‘Ofisi ‘a e Talafekau Lahi ‘o ‘Aositelelia. Kuo pau 
foki ke kau ‘i ho’o tohi kole ha palani fakamatala pa’anga mahino. Pea kuo pau ke fakakakato ho’o palani 
ngāue ʻi loto ʻi he taʻu ʻe taha pe siʻi ange. 
Kapau ʻoku fiema‘u ke ke fakatalanoa felāve‘i mo hoʻo tohi kole kimuʻa pea toki fakahū mai, kātaki ‘o 
fetuʻutaki mai ki he tokotaha ngāue ki he Polokalama Tupulaki ‘a e Komuniti . ‘E malava pē ke ke fetuʻutaki 
mai ki he fika telefoni ko e 20424 pē ko e ʻimeili ki he Tupulaki@dfat.gov.au   

WE DO NOT FUND THE FOLLOWING/ ‘OKU ‘IKAI KE MAU FAKAPA’ANGA ‘A 
E NGAAHI NGĀUE ‘OKU HĀ ‘I LALO: 

• cash prizes, micro-credit schemes or loans  
ngaahi pale paʻanga, ngaahi polokalama fakamoʻua iiki, pe ngaahi nō pa‘anga 

• commercial ventures  
ngaahi kautaha ngāue fakakomesiale 

• improvements to an individual’s house/land or purchase of major assets for individuals 
fakaleleiʻi ʻo ha ʻapi nofo‘anga fakataautaha/konga kelekele pe fakatau ʻo ha ngaahi koloa 
lalahi fakataautaha  

• international travel or overseas study tours 
fefolauʻaki fakavaha’a puleʻanga pē ʻaʻahi fakaako ki tu‘apule‘anga 

• routine or recurring operational costs or administrative expenses such as office rental, utility 
costs or staff salaries (including training/facilitation fees)  
ngaahi fakamole angamaheni hangē ko e totongi ke ngāueʻaki ha fale ngāue, mo‘ua ha fale pē 
vahe ha kau ngāue(kau ki ai mo e fakapaʻanga ke fakahoko ha ako fakatokolahi pe ko e totongi 
e tokotaha ʻoku ne fakahoko ha fakataha fakatokolahi)  

• payment for catering or meals 
totongi ki ha ma’u me’atokoni pe ko ha kakai ke nau ngaohi ha meʻatokoni 

KEY DATES FOR TUPULAKI COMMUNITY GRANTS 2026 / NGAAHI ‘AHO 
MAHU‘INGA KI HE POLOKALAMA TOKONI FELĀVE‘I TONU 2026 

 February 
Fepueli 

August 
’Aokosi 

Applications Open 
‘Aho Kamata ke Fakahū ‘a e Ngaahi Tohi Kole 

9 February 2026  
9 Fepueli 2026 

17 August 2026 
17 ‘Aokosi 2026  

Applications Close 
 ‘Aho Faka’osi ke fakahu ‘a e Ngaahi Tohi 
Kole 

27 February 2026  
27 Fepueli 2026 

4 September 2026  
4 Sepitema 2026 
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HOW TO APPLY/ FOUNGA KI HONO FAKAHŪ MAI ‘A E TOHI KOLE 
There are three ways to apply for the Program: 

‘Oku ‘i ai ‘a e ngaahi founga ‘e tolu te ke malava ‘o ngāueʻaki ki hono fakahū mai ‘aki ha’o tohi kole ki he 
Polokalama Tokoni (Tupulaki). 

Option 1: Online (preferred method) / Founga 1: Fakafou ‘i he ‘initaneti (founga ʻoku fiema‘u) 

 Go to dap.smartygrants.com.au/TupulakiCommunityGrants  
Hū ki he dap.smartygrants.com.au ‘o lesisita haʻo ʻakauni ʻi he polokalama. 

 After you have made an account, select the Tupulaki Grants round 
Hili hono lesisita hoʻo ʻakauni,  pea ke fili leva ʻa e takai totonu ki he Polokalama Tokoni 
“Tupulaki” 

 Answer each application question according to the instructions provided 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē 

 Submit your application electronically via smartygrants before applications close 
Fakahū ‘a hoʻo tohi kole fou ‘i he ‘initaneti ‘i he polokalama SmartyGrants kimuʻa ʻi he ‘aho 
faka’osi. 

 

Option 2: Softcopy (if you cannot access the online application) / Founga 2: Tatau faka-’ilekitulonika 
(kapau ʻoku ʻikai te ke lava ʻo hū ki he polokalama ʻi he ʻinitaneƟ) 

 Request an application from Tupulaki@dfat.gov.au 
mailto:Te ke lava ‘o ma‘u ha tatau ‘o e foomu tohi kole mei he Tupulaki@dfat.gov.au 

 Answer each application question according to the instructions provided 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē 

 Submit your application to Tupulaki@dfat.gov.au before applications close 
Fakahū ‘a hoʻo tohi kole ki he Tupulaki@dfat.gov.au kimuʻa ʻi he ‘aho ‘oku tapuni ai ‘a e kole 
tokoni. 

 

Option 3: Hardcopy / Founga 3: Tatau kuo paaki 

you can collect a hardcopy from the Australian High Commission, Salote Road, Nuku’alofa 

Te ke lava ‘o ma‘u ha tatau ‘o e foomu tohi kole kuo paaki, mei he ‘Ofisi Talafekau Lahi ‘o 
ʻAositelelia ki Tonga ‘i he Hala Salote, Nukuʻalofa 

 complete each application question according to the instructions provide and ensure your writing 
is clear and easy to read 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē, pea 
fakapapauʻi ʻoku mahino ngofua ‘a e tohi nima ki he laukonga 

 drop off the hardcopy to the Australian High Commission before applications close 
Fakahū ‘a hoʻo tohi kole ki he ‘Ofisi Talafekau lahi ‘o ʻAositelelia ki Tonga kimuʻa ʻi he ‘aho 'oku 
tapuni ai ‘a e tohi kole. 

Please contact the grant coordinator at Tupulaki@dfat.gov.au if you have any questions about the 
application process. 

Kātaki ʻo fetuʻutaki ki he tokotaha ʻoku ngāue ki he Polokalama Tokoni “Tupulaki” ʻi he 
Tupulaki@dfat.gov.au ‘o kapau ʻoku ʻi ai haʻo ngaahi fehuʻi fekauʻaki mo e founga kole. 
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To strengthen your application, you should consider the following / Ki hono fakaivia ‘a hoʻo tohi kole, 
ʻoku taau ke ke fakakaukau ki he ngaahi me’a ni:  

• How will you maximise the number of people that will benefit from your project? 
Ko e ha ‘a e founga ke fakatokolahi ai ʻa e kakai te nau lave monū mei he ola lelei ‘o e ngāue ‘e 
fakahoko?  

• If the community can contribute to the project (land, material, labour, partial funding). 
‘E malava ʻe he kolo ʻo tokoni ki he langa ngāue ’oku fakahoko (hangē ko ha konga kelekele, naunau 
ki he ngāue, kau ngāue, fakapaʻanga ha konga ‘o e ngāue). 

• How can the project continue to provide a benefit to the community after the funding has been 
spent? 
Koeha ha ngaahi founga ‘e malava ke hokohoko atu pē ‘a e ngāue ki he lelei ‘a e kolo ‘i he hili ’o e 
tokoni fakapa’anga? 

• Provide a clear and detailed budget, and if relevant attach various quotes for proposed purchases. 
’Omi ha palani fakamatala pa‘anga mahino mo fakaikiiki, pea kapau ʻoku malava ke fakahū fakataha 
mo ha ngaahi fakamahuʻinga ʻo e ngaahi koloa/naunau ʻoku ‘amanaki ke fakahoko ‘aki e ngāue. 

• Provide a letter of support from a community leader or government representative 
’Omai  ha tohi poupou mei ha fakafofonga faka-Pule‘anga pē ko ha kau taki ‘i he kolo 

• Make sure you have thoroughly considered gender and disability equality and climate change in 
your application 
Fakapapauʻi ʻoku fatu ‘a hoʻo tohi kole ‘aki ‘a e ngaahi fakakaukau ‘o e vahevahe tatau ‘a tangata 
mo fafine, kau faingataʻaʻia pea mo e feliuliuaki ʻo e ʻea 

Examples of Projects we have funded previously / Ko e fakatātā ‘eni ʻo e ngaahi ngāue kuo mau 
fakapaʻanga kimuʻa: 

• Fabric and supplies for sewing classes  
Naunau ki he ngaahi kalasi ako tuitui 

• Renovations to community halls 
Fakaleleiʻi ʻo e ngaahi fale fakataha‘anga fakakolo 

• Tapa making machines for women’s organisations 
Ngaahi me‘a ngāue ki hono ngaohi ‘o e feta‘aki ma‘ae ngaahi kautaha koka‘anga ʻa fafine 

• IT equipment and books for public libraries 
Ngaahi me‘a ngāue fakatekinolosia (IT) mo e tohi laukonga ki he ngaahi fale tohi fakafonua 

• Bathrooms and water tanks for schools 
Ngaahi falemālōlō mo e tangikē vai ki he ngaahi ʻapiako 

• Planting trees for coastal resilience 
Tō ʻakau ‘i he ngaahi matāfanga ke malu’i mei he’ene ‘auhia.  

• Renewable energy water pumps for community water tanks 
Pamu vai ki he ngaahi tangikē vai fakakolo ‘o ngāueʻaki ‘a e ngaahi ma’u‘anga ivi fakafo’ou. 

• Education supplies and playgrounds for preschools  
Naunau ako mo e malaʻe vaʻinga maʻae ngaahi ako tokamuʻa  
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TUPULAKI COMMUNITY GRANTS GUIDELINES 

FAKATAUKEI KI HE POLOKALAMA TOKONI KI HE TUPULAKI ‘AE 
KOMIUNITI 

OVERVIEW / FAKALŪKUFUA 
The Tupulaki Community Grants program (formerly the Direct Aid Program) is a competitive, flexible small 
grants program funded by the Australian Government and managed by the Australian High Commission in 
Tonga. The program invites proposals up to $50,000 pa’anga that demonstrate a strong development focus 
and that complement the broader Tonga Australia relationship.  

Ko e Polokalama Tokoni ki he Tupulaki ‘a e komiuniti (Tupulaki), ko e  polokalama tokoni ki he fakalakalaka 
‘a e ngaahi kolo ‘oku fakapa’anga ‘e he pule’anga ‘Aositelelia ‘oku tokanga’i ‘e he ‘ofisi ‘o e Talafekau Lahi ‘a 
Tonga.  ‘Oku fakaafeʻi ʻe he polokalama ni ʻa e ngaahi tohi kole tokoni ki ha polokalama ngāue ʻoku aʻu hono 
mahu’inga fakapaʻanga ki he pa‘anga ‘e $50,000; ko ha ngaahi ngāue ‘oku ne paotoloaki e vā ngāue 
fakalakalaka ‘a Tonga mo ‘Aositelelia. 

WHO CAN APPLY / KO HAI ‘OKU MALAVA KE FAKAHŪ HA TOHI KOLE 
TOKONI 
The Tupulaki Community Grants program (the program) is available on a not-for-profit basis to community 
groups, local NGOs and other entities conducting development activities in Tonga. International 
organisations and National Government Ministries are not eligible to apply. If a community organisation 
has received Direct Aid Program funding before and did not successfully complete the activity, they cannot 
re-apply.  

Ko e Polokalama Tokoni ki he Tupulaki ‘a e Komiuniti ‘oku fakataumu’a ki he ngaahi kulupu/kautaha  ‘ikai 
taumu’a ki he fakatupu pa’anga, ngaahi kautaha ‘ikai fakapule’anga ‘i Tonga, moha ngaahi kulupu ngāue 
langa fakalakalaka pe ‘i Tonga. ‘Oku ‘IKAI ‘ataa ‘ae tokoni koeni ke tohi kole mai kiai ‘ae ngaahi kautaha 
fakavaha’a pule’anga, pehee ki he ngaahi potungāue ‘a e pule’anga. Kapau naʻe ʻosi maʻu faingamālie 
kimu’a ha kautaha mei he Polokalama Tokoni koeni pea ʻikai kakato ʻa e ngāue naʻe fakataumu‘a ki ai ‘a e 
tokoni, ‘e ʻikai ke nau toe lava ʻo tohi kole mai ki he polokalama ni. 

 ELIGIBLE ACTIVITIES / NGAAHI NGĀUE ‘OKU FE‘UNGA MO E TOKONI KO 
‘ENI 

Activities that are primarily aimed at achieving practical and tangible outcomes of high development impact 
are eligible to apply. We favorably consider projects: 

• that have a focus on gender equality, disability equity, environment and climate change, or 
income generation and livelihoods;  

• that take place on the outer islands of Tonga; 
• where applicants and communities make a significant co-contribution to the project; 
• that have a clear plan for ongoing maintenance costs; 
• that have a letter of support from relevant government representatives or community leader. 

Organisations must have a focal point and an active bank account who can provide progress reports and 
financial acquittals to the High Commission. Your application must have a clear budget. Projects must have 
a timeframe of one year or less. 
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If you wish to discuss your proposal before submitting, please make an appointment with the grant 
coordinator to discuss. You can contact them by phone on 20424 or email at Tupulaki@dfat.gov.au 

‘Oku malava ke tokoni’i ‘e he Polokalama ni ‘a e ngaahi palani ‘oku nau taumu’a ke a’usia ha ngaahi ngāue 
fakapotopoto pea fakaivia foki ‘a e langa fakalakalaka. ʻOku mau tokanga makehe ki he ngaahi ngāue: 

 ʻoku fakataumuʻa ki he vahevahe tatau mo taau ʻa tangata mo fafine, kau faingataʻaʻia, ʻātakai mo e 
feliuliuaki ‘o e ʻea, pe ko e maʻuʻanga paʻanga hū mai ‘a e kakai; 

 ʻoku fakahoko ʻi he ngaahi ʻotu motu ʻi Tonga; 
 kuo ‘i ai ha ‘inasi ngāue‘a e kulupu ‘oku tohi kole fakataha mo e komiuniti ki he langa ngāue ‘oku 

teu ke fakahoko; 
 ‘oku ʻi ai ha palani mahino ki he ngaahi fakamole fakapa’anga ke hokohoko lelei ‘a e ngāue 
 ʻoku ’i ai ha tohi poupou mei ha kupu felāve’i pe fakafofonga faka-Pule‘anga pē ko ha kau taki ‘i he 

kolo. 

Kuo pau ke ‘i ai ha tokotaha fetu’utaki mo ha ‘akauni pangike ‘oku lolotonga ngāue’aki pea malava ke fatu 
mei ai ha ngaahi lipooti mo ha fakamatala pa’anga ki he ‘Ofisi ‘a e Talafekau Lahi ‘o ‘Aositelelia. Kuo pau 
foki ke kau ‘i ho’o tohi kole ha palani fakamatala pa’anga mahino. Pea kuo pau ke fakakakato ho’o palani 
ngāue ʻi loto ʻi he taʻu ʻe taha pe siʻi ange. 
Kapau ʻoku fiema‘u ke ke fakatalanoa felāve‘i mo hoʻo tohi kole kimuʻa pea toki fakahū mai, kātaki ‘o 
fetuʻutaki mai ki he tokotaha ngāue ki he Polokalama Tupulaki ‘a e Komuniti . ‘E malava pē ke ke fetuʻutaki 
mai ki he fika telefoni ko e 20424 pē ko e ʻimeili ki he Tupulaki@dfat.gov.au   

WE DO NOT FUND THE FOLLOWING/ ‘OKU ‘IKAI KE MAU FAKAPA’ANGA ‘A 
E NGAAHI NGĀUE ‘OKU HĀ ‘I LALO: 

• cash prizes, micro-credit schemes or loans  
ngaahi pale paʻanga, ngaahi polokalama fakamoʻua iiki, pe ngaahi nō pa‘anga 

• commercial ventures  
ngaahi kautaha ngāue fakakomesiale 

• improvements to an individual’s house/land or purchase of major assets for individuals 
fakaleleiʻi ʻo ha ʻapi nofo‘anga fakataautaha/konga kelekele pe fakatau ʻo ha ngaahi koloa 
lalahi fakataautaha  

• international travel or overseas study tours 
fefolauʻaki fakavaha’a puleʻanga pē ʻaʻahi fakaako ki tu‘apule‘anga 

• routine or recurring operational costs or administrative expenses such as office rental, utility 
costs or staff salaries (including training/facilitation fees)  
ngaahi fakamole angamaheni hangē ko e totongi ke ngāueʻaki ha fale ngāue, mo‘ua ha fale pē 
vahe ha kau ngāue(kau ki ai mo e fakapaʻanga ke fakahoko ha ako fakatokolahi pe ko e totongi 
e tokotaha ʻoku ne fakahoko ha fakataha fakatokolahi)  

• payment for catering or meals 
totongi ki ha ma’u me’atokoni pe ko ha kakai ke nau ngaohi ha meʻatokoni 

KEY DATES FOR TUPULAKI COMMUNITY GRANTS 2026 / NGAAHI ‘AHO 
MAHU‘INGA KI HE POLOKALAMA TOKONI FELĀVE‘I TONU 2026 

 February 
Fepueli 

August 
’Aokosi 

Applications Open 
‘Aho Kamata ke Fakahū ‘a e Ngaahi Tohi Kole 

9 February 2026  
9 Fepueli 2026 

17 August 2026 
17 ‘Aokosi 2026  

Applications Close 
 ‘Aho Faka’osi ke fakahu ‘a e Ngaahi Tohi 
Kole 

27 February 2026  
27 Fepueli 2026 

4 September 2026  
4 Sepitema 2026 
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HOW TO APPLY/ FOUNGA KI HONO FAKAHŪ MAI ‘A E TOHI KOLE 
There are three ways to apply for the Program: 

‘Oku ‘i ai ‘a e ngaahi founga ‘e tolu te ke malava ‘o ngāueʻaki ki hono fakahū mai ‘aki ha’o tohi kole ki he 
Polokalama Tokoni (Tupulaki). 

Option 1: Online (preferred method) / Founga 1: Fakafou ‘i he ‘initaneti (founga ʻoku fiema‘u) 

 Go to dap.smartygrants.com.au/TupulakiCommunityGrants  
Hū ki he dap.smartygrants.com.au ‘o lesisita haʻo ʻakauni ʻi he polokalama. 

 After you have made an account, select the Tupulaki Grants round 
Hili hono lesisita hoʻo ʻakauni,  pea ke fili leva ʻa e takai totonu ki he Polokalama Tokoni 
“Tupulaki” 

 Answer each application question according to the instructions provided 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē 

 Submit your application electronically via smartygrants before applications close 
Fakahū ‘a hoʻo tohi kole fou ‘i he ‘initaneti ‘i he polokalama SmartyGrants kimuʻa ʻi he ‘aho 
faka’osi. 

 

Option 2: Softcopy (if you cannot access the online application) / Founga 2: Tatau faka-’ilekitulonika 
(kapau ʻoku ʻikai te ke lava ʻo hū ki he polokalama ʻi he ʻinitaneƟ) 

 Request an application from Tupulaki@dfat.gov.au 
mailto:Te ke lava ‘o ma‘u ha tatau ‘o e foomu tohi kole mei he Tupulaki@dfat.gov.au 

 Answer each application question according to the instructions provided 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē 

 Submit your application to Tupulaki@dfat.gov.au before applications close 
Fakahū ‘a hoʻo tohi kole ki he Tupulaki@dfat.gov.au kimuʻa ʻi he ‘aho ‘oku tapuni ai ‘a e kole 
tokoni. 

 

Option 3: Hardcopy / Founga 3: Tatau kuo paaki 

you can collect a hardcopy from the Australian High Commission, Salote Road, Nuku’alofa 

Te ke lava ‘o ma‘u ha tatau ‘o e foomu tohi kole kuo paaki, mei he ‘Ofisi Talafekau Lahi ‘o 
ʻAositelelia ki Tonga ‘i he Hala Salote, Nukuʻalofa 

 complete each application question according to the instructions provide and ensure your writing 
is clear and easy to read 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē, pea 
fakapapauʻi ʻoku mahino ngofua ‘a e tohi nima ki he laukonga 

 drop off the hardcopy to the Australian High Commission before applications close 
Fakahū ‘a hoʻo tohi kole ki he ‘Ofisi Talafekau lahi ‘o ʻAositelelia ki Tonga kimuʻa ʻi he ‘aho 'oku 
tapuni ai ‘a e tohi kole. 

Please contact the grant coordinator at Tupulaki@dfat.gov.au if you have any questions about the 
application process. 

Kātaki ʻo fetuʻutaki ki he tokotaha ʻoku ngāue ki he Polokalama Tokoni “Tupulaki” ʻi he 
Tupulaki@dfat.gov.au ‘o kapau ʻoku ʻi ai haʻo ngaahi fehuʻi fekauʻaki mo e founga kole. 
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To strengthen your application, you should consider the following / Ki hono fakaivia ‘a hoʻo tohi kole, 
ʻoku taau ke ke fakakaukau ki he ngaahi me’a ni:  

• How will you maximise the number of people that will benefit from your project? 
Ko e ha ‘a e founga ke fakatokolahi ai ʻa e kakai te nau lave monū mei he ola lelei ‘o e ngāue ‘e 
fakahoko?  

• If the community can contribute to the project (land, material, labour, partial funding). 
‘E malava ʻe he kolo ʻo tokoni ki he langa ngāue ’oku fakahoko (hangē ko ha konga kelekele, naunau 
ki he ngāue, kau ngāue, fakapaʻanga ha konga ‘o e ngāue). 

• How can the project continue to provide a benefit to the community after the funding has been 
spent? 
Koeha ha ngaahi founga ‘e malava ke hokohoko atu pē ‘a e ngāue ki he lelei ‘a e kolo ‘i he hili ’o e 
tokoni fakapa’anga? 

• Provide a clear and detailed budget, and if relevant attach various quotes for proposed purchases. 
’Omi ha palani fakamatala pa‘anga mahino mo fakaikiiki, pea kapau ʻoku malava ke fakahū fakataha 
mo ha ngaahi fakamahuʻinga ʻo e ngaahi koloa/naunau ʻoku ‘amanaki ke fakahoko ‘aki e ngāue. 

• Provide a letter of support from a community leader or government representative 
’Omai  ha tohi poupou mei ha fakafofonga faka-Pule‘anga pē ko ha kau taki ‘i he kolo 

• Make sure you have thoroughly considered gender and disability equality and climate change in 
your application 
Fakapapauʻi ʻoku fatu ‘a hoʻo tohi kole ‘aki ‘a e ngaahi fakakaukau ‘o e vahevahe tatau ‘a tangata 
mo fafine, kau faingataʻaʻia pea mo e feliuliuaki ʻo e ʻea 

Examples of Projects we have funded previously / Ko e fakatātā ‘eni ʻo e ngaahi ngāue kuo mau 
fakapaʻanga kimuʻa: 

• Fabric and supplies for sewing classes  
Naunau ki he ngaahi kalasi ako tuitui 

• Renovations to community halls 
Fakaleleiʻi ʻo e ngaahi fale fakataha‘anga fakakolo 

• Tapa making machines for women’s organisations 
Ngaahi me‘a ngāue ki hono ngaohi ‘o e feta‘aki ma‘ae ngaahi kautaha koka‘anga ʻa fafine 

• IT equipment and books for public libraries 
Ngaahi me‘a ngāue fakatekinolosia (IT) mo e tohi laukonga ki he ngaahi fale tohi fakafonua 

• Bathrooms and water tanks for schools 
Ngaahi falemālōlō mo e tangikē vai ki he ngaahi ʻapiako 

• Planting trees for coastal resilience 
Tō ʻakau ‘i he ngaahi matāfanga ke malu’i mei he’ene ‘auhia.  

• Renewable energy water pumps for community water tanks 
Pamu vai ki he ngaahi tangikē vai fakakolo ‘o ngāueʻaki ‘a e ngaahi ma’u‘anga ivi fakafo’ou. 

• Education supplies and playgrounds for preschools  
Naunau ako mo e malaʻe vaʻinga maʻae ngaahi ako tokamuʻa  
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TUPULAKI COMMUNITY GRANTS GUIDELINES 

FAKATAUKEI KI HE POLOKALAMA TOKONI KI HE TUPULAKI ‘AE 
KOMIUNITI 

OVERVIEW / FAKALŪKUFUA 
The Tupulaki Community Grants program (formerly the Direct Aid Program) is a competitive, flexible small 
grants program funded by the Australian Government and managed by the Australian High Commission in 
Tonga. The program invites proposals up to $50,000 pa’anga that demonstrate a strong development focus 
and that complement the broader Tonga Australia relationship.  

Ko e Polokalama Tokoni ki he Tupulaki ‘a e komiuniti (Tupulaki), ko e  polokalama tokoni ki he fakalakalaka 
‘a e ngaahi kolo ‘oku fakapa’anga ‘e he pule’anga ‘Aositelelia ‘oku tokanga’i ‘e he ‘ofisi ‘o e Talafekau Lahi ‘a 
Tonga.  ‘Oku fakaafeʻi ʻe he polokalama ni ʻa e ngaahi tohi kole tokoni ki ha polokalama ngāue ʻoku aʻu hono 
mahu’inga fakapaʻanga ki he pa‘anga ‘e $50,000; ko ha ngaahi ngāue ‘oku ne paotoloaki e vā ngāue 
fakalakalaka ‘a Tonga mo ‘Aositelelia. 

WHO CAN APPLY / KO HAI ‘OKU MALAVA KE FAKAHŪ HA TOHI KOLE 
TOKONI 
The Tupulaki Community Grants program (the program) is available on a not-for-profit basis to community 
groups, local NGOs and other entities conducting development activities in Tonga. International 
organisations and National Government Ministries are not eligible to apply. If a community organisation 
has received Direct Aid Program funding before and did not successfully complete the activity, they cannot 
re-apply.  

Ko e Polokalama Tokoni ki he Tupulaki ‘a e Komiuniti ‘oku fakataumu’a ki he ngaahi kulupu/kautaha  ‘ikai 
taumu’a ki he fakatupu pa’anga, ngaahi kautaha ‘ikai fakapule’anga ‘i Tonga, moha ngaahi kulupu ngāue 
langa fakalakalaka pe ‘i Tonga. ‘Oku ‘IKAI ‘ataa ‘ae tokoni koeni ke tohi kole mai kiai ‘ae ngaahi kautaha 
fakavaha’a pule’anga, pehee ki he ngaahi potungāue ‘a e pule’anga. Kapau naʻe ʻosi maʻu faingamālie 
kimu’a ha kautaha mei he Polokalama Tokoni koeni pea ʻikai kakato ʻa e ngāue naʻe fakataumu‘a ki ai ‘a e 
tokoni, ‘e ʻikai ke nau toe lava ʻo tohi kole mai ki he polokalama ni. 

 ELIGIBLE ACTIVITIES / NGAAHI NGĀUE ‘OKU FE‘UNGA MO E TOKONI KO 
‘ENI 

Activities that are primarily aimed at achieving practical and tangible outcomes of high development impact 
are eligible to apply. We favorably consider projects: 

• that have a focus on gender equality, disability equity, environment and climate change, or 
income generation and livelihoods;  

• that take place on the outer islands of Tonga; 
• where applicants and communities make a significant co-contribution to the project; 
• that have a clear plan for ongoing maintenance costs; 
• that have a letter of support from relevant government representatives or community leader. 

Organisations must have a focal point and an active bank account who can provide progress reports and 
financial acquittals to the High Commission. Your application must have a clear budget. Projects must have 
a timeframe of one year or less. 
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If you wish to discuss your proposal before submitting, please make an appointment with the grant 
coordinator to discuss. You can contact them by phone on 20424 or email at Tupulaki@dfat.gov.au 

‘Oku malava ke tokoni’i ‘e he Polokalama ni ‘a e ngaahi palani ‘oku nau taumu’a ke a’usia ha ngaahi ngāue 
fakapotopoto pea fakaivia foki ‘a e langa fakalakalaka. ʻOku mau tokanga makehe ki he ngaahi ngāue: 

 ʻoku fakataumuʻa ki he vahevahe tatau mo taau ʻa tangata mo fafine, kau faingataʻaʻia, ʻātakai mo e 
feliuliuaki ‘o e ʻea, pe ko e maʻuʻanga paʻanga hū mai ‘a e kakai; 

 ʻoku fakahoko ʻi he ngaahi ʻotu motu ʻi Tonga; 
 kuo ‘i ai ha ‘inasi ngāue‘a e kulupu ‘oku tohi kole fakataha mo e komiuniti ki he langa ngāue ‘oku 

teu ke fakahoko; 
 ‘oku ʻi ai ha palani mahino ki he ngaahi fakamole fakapa’anga ke hokohoko lelei ‘a e ngāue 
 ʻoku ’i ai ha tohi poupou mei ha kupu felāve’i pe fakafofonga faka-Pule‘anga pē ko ha kau taki ‘i he 

kolo. 

Kuo pau ke ‘i ai ha tokotaha fetu’utaki mo ha ‘akauni pangike ‘oku lolotonga ngāue’aki pea malava ke fatu 
mei ai ha ngaahi lipooti mo ha fakamatala pa’anga ki he ‘Ofisi ‘a e Talafekau Lahi ‘o ‘Aositelelia. Kuo pau 
foki ke kau ‘i ho’o tohi kole ha palani fakamatala pa’anga mahino. Pea kuo pau ke fakakakato ho’o palani 
ngāue ʻi loto ʻi he taʻu ʻe taha pe siʻi ange. 
Kapau ʻoku fiema‘u ke ke fakatalanoa felāve‘i mo hoʻo tohi kole kimuʻa pea toki fakahū mai, kātaki ‘o 
fetuʻutaki mai ki he tokotaha ngāue ki he Polokalama Tupulaki ‘a e Komuniti . ‘E malava pē ke ke fetuʻutaki 
mai ki he fika telefoni ko e 20424 pē ko e ʻimeili ki he Tupulaki@dfat.gov.au   

WE DO NOT FUND THE FOLLOWING/ ‘OKU ‘IKAI KE MAU FAKAPA’ANGA ‘A 
E NGAAHI NGĀUE ‘OKU HĀ ‘I LALO: 

• cash prizes, micro-credit schemes or loans  
ngaahi pale paʻanga, ngaahi polokalama fakamoʻua iiki, pe ngaahi nō pa‘anga 

• commercial ventures  
ngaahi kautaha ngāue fakakomesiale 

• improvements to an individual’s house/land or purchase of major assets for individuals 
fakaleleiʻi ʻo ha ʻapi nofo‘anga fakataautaha/konga kelekele pe fakatau ʻo ha ngaahi koloa 
lalahi fakataautaha  

• international travel or overseas study tours 
fefolauʻaki fakavaha’a puleʻanga pē ʻaʻahi fakaako ki tu‘apule‘anga 

• routine or recurring operational costs or administrative expenses such as office rental, utility 
costs or staff salaries (including training/facilitation fees)  
ngaahi fakamole angamaheni hangē ko e totongi ke ngāueʻaki ha fale ngāue, mo‘ua ha fale pē 
vahe ha kau ngāue(kau ki ai mo e fakapaʻanga ke fakahoko ha ako fakatokolahi pe ko e totongi 
e tokotaha ʻoku ne fakahoko ha fakataha fakatokolahi)  

• payment for catering or meals 
totongi ki ha ma’u me’atokoni pe ko ha kakai ke nau ngaohi ha meʻatokoni 

KEY DATES FOR TUPULAKI COMMUNITY GRANTS 2026 / NGAAHI ‘AHO 
MAHU‘INGA KI HE POLOKALAMA TOKONI FELĀVE‘I TONU 2026 

 February 
Fepueli 

August 
’Aokosi 

Applications Open 
‘Aho Kamata ke Fakahū ‘a e Ngaahi Tohi Kole 

9 February 2026  
9 Fepueli 2026 

17 August 2026 
17 ‘Aokosi 2026  

Applications Close 
 ‘Aho Faka’osi ke fakahu ‘a e Ngaahi Tohi 
Kole 

27 February 2026  
27 Fepueli 2026 

4 September 2026  
4 Sepitema 2026 
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HOW TO APPLY/ FOUNGA KI HONO FAKAHŪ MAI ‘A E TOHI KOLE 
There are three ways to apply for the Program: 

‘Oku ‘i ai ‘a e ngaahi founga ‘e tolu te ke malava ‘o ngāueʻaki ki hono fakahū mai ‘aki ha’o tohi kole ki he 
Polokalama Tokoni (Tupulaki). 

Option 1: Online (preferred method) / Founga 1: Fakafou ‘i he ‘initaneti (founga ʻoku fiema‘u) 

 Go to dap.smartygrants.com.au/TupulakiCommunityGrants  
Hū ki he dap.smartygrants.com.au ‘o lesisita haʻo ʻakauni ʻi he polokalama. 

 After you have made an account, select the Tupulaki Grants round 
Hili hono lesisita hoʻo ʻakauni,  pea ke fili leva ʻa e takai totonu ki he Polokalama Tokoni 
“Tupulaki” 

 Answer each application question according to the instructions provided 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē 

 Submit your application electronically via smartygrants before applications close 
Fakahū ‘a hoʻo tohi kole fou ‘i he ‘initaneti ‘i he polokalama SmartyGrants kimuʻa ʻi he ‘aho 
faka’osi. 

 

Option 2: Softcopy (if you cannot access the online application) / Founga 2: Tatau faka-’ilekitulonika 
(kapau ʻoku ʻikai te ke lava ʻo hū ki he polokalama ʻi he ʻinitaneƟ) 

 Request an application from Tupulaki@dfat.gov.au 
mailto:Te ke lava ‘o ma‘u ha tatau ‘o e foomu tohi kole mei he Tupulaki@dfat.gov.au 

 Answer each application question according to the instructions provided 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē 

 Submit your application to Tupulaki@dfat.gov.au before applications close 
Fakahū ‘a hoʻo tohi kole ki he Tupulaki@dfat.gov.au kimuʻa ʻi he ‘aho ‘oku tapuni ai ‘a e kole 
tokoni. 

 

Option 3: Hardcopy / Founga 3: Tatau kuo paaki 

you can collect a hardcopy from the Australian High Commission, Salote Road, Nuku’alofa 

Te ke lava ‘o ma‘u ha tatau ‘o e foomu tohi kole kuo paaki, mei he ‘Ofisi Talafekau Lahi ‘o 
ʻAositelelia ki Tonga ‘i he Hala Salote, Nukuʻalofa 

 complete each application question according to the instructions provide and ensure your writing 
is clear and easy to read 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē, pea 
fakapapauʻi ʻoku mahino ngofua ‘a e tohi nima ki he laukonga 

 drop off the hardcopy to the Australian High Commission before applications close 
Fakahū ‘a hoʻo tohi kole ki he ‘Ofisi Talafekau lahi ‘o ʻAositelelia ki Tonga kimuʻa ʻi he ‘aho 'oku 
tapuni ai ‘a e tohi kole. 

Please contact the grant coordinator at Tupulaki@dfat.gov.au if you have any questions about the 
application process. 

Kātaki ʻo fetuʻutaki ki he tokotaha ʻoku ngāue ki he Polokalama Tokoni “Tupulaki” ʻi he 
Tupulaki@dfat.gov.au ‘o kapau ʻoku ʻi ai haʻo ngaahi fehuʻi fekauʻaki mo e founga kole. 
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To strengthen your application, you should consider the following / Ki hono fakaivia ‘a hoʻo tohi kole, 
ʻoku taau ke ke fakakaukau ki he ngaahi me’a ni:  

• How will you maximise the number of people that will benefit from your project? 
Ko e ha ‘a e founga ke fakatokolahi ai ʻa e kakai te nau lave monū mei he ola lelei ‘o e ngāue ‘e 
fakahoko?  

• If the community can contribute to the project (land, material, labour, partial funding). 
‘E malava ʻe he kolo ʻo tokoni ki he langa ngāue ’oku fakahoko (hangē ko ha konga kelekele, naunau 
ki he ngāue, kau ngāue, fakapaʻanga ha konga ‘o e ngāue). 

• How can the project continue to provide a benefit to the community after the funding has been 
spent? 
Koeha ha ngaahi founga ‘e malava ke hokohoko atu pē ‘a e ngāue ki he lelei ‘a e kolo ‘i he hili ’o e 
tokoni fakapa’anga? 

• Provide a clear and detailed budget, and if relevant attach various quotes for proposed purchases. 
’Omi ha palani fakamatala pa‘anga mahino mo fakaikiiki, pea kapau ʻoku malava ke fakahū fakataha 
mo ha ngaahi fakamahuʻinga ʻo e ngaahi koloa/naunau ʻoku ‘amanaki ke fakahoko ‘aki e ngāue. 

• Provide a letter of support from a community leader or government representative 
’Omai  ha tohi poupou mei ha fakafofonga faka-Pule‘anga pē ko ha kau taki ‘i he kolo 

• Make sure you have thoroughly considered gender and disability equality and climate change in 
your application 
Fakapapauʻi ʻoku fatu ‘a hoʻo tohi kole ‘aki ‘a e ngaahi fakakaukau ‘o e vahevahe tatau ‘a tangata 
mo fafine, kau faingataʻaʻia pea mo e feliuliuaki ʻo e ʻea 

Examples of Projects we have funded previously / Ko e fakatātā ‘eni ʻo e ngaahi ngāue kuo mau 
fakapaʻanga kimuʻa: 

• Fabric and supplies for sewing classes  
Naunau ki he ngaahi kalasi ako tuitui 

• Renovations to community halls 
Fakaleleiʻi ʻo e ngaahi fale fakataha‘anga fakakolo 

• Tapa making machines for women’s organisations 
Ngaahi me‘a ngāue ki hono ngaohi ‘o e feta‘aki ma‘ae ngaahi kautaha koka‘anga ʻa fafine 

• IT equipment and books for public libraries 
Ngaahi me‘a ngāue fakatekinolosia (IT) mo e tohi laukonga ki he ngaahi fale tohi fakafonua 

• Bathrooms and water tanks for schools 
Ngaahi falemālōlō mo e tangikē vai ki he ngaahi ʻapiako 

• Planting trees for coastal resilience 
Tō ʻakau ‘i he ngaahi matāfanga ke malu’i mei he’ene ‘auhia.  

• Renewable energy water pumps for community water tanks 
Pamu vai ki he ngaahi tangikē vai fakakolo ‘o ngāueʻaki ‘a e ngaahi ma’u‘anga ivi fakafo’ou. 

• Education supplies and playgrounds for preschools  
Naunau ako mo e malaʻe vaʻinga maʻae ngaahi ako tokamuʻa  
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TUPULAKI COMMUNITY GRANTS GUIDELINES 

FAKATAUKEI KI HE POLOKALAMA TOKONI KI HE TUPULAKI ‘AE 
KOMIUNITI 

OVERVIEW / FAKALŪKUFUA 
The Tupulaki Community Grants program (formerly the Direct Aid Program) is a competitive, flexible small 
grants program funded by the Australian Government and managed by the Australian High Commission in 
Tonga. The program invites proposals up to $50,000 pa’anga that demonstrate a strong development focus 
and that complement the broader Tonga Australia relationship.  

Ko e Polokalama Tokoni ki he Tupulaki ‘a e komiuniti (Tupulaki), ko e  polokalama tokoni ki he fakalakalaka 
‘a e ngaahi kolo ‘oku fakapa’anga ‘e he pule’anga ‘Aositelelia ‘oku tokanga’i ‘e he ‘ofisi ‘o e Talafekau Lahi ‘a 
Tonga.  ‘Oku fakaafeʻi ʻe he polokalama ni ʻa e ngaahi tohi kole tokoni ki ha polokalama ngāue ʻoku aʻu hono 
mahu’inga fakapaʻanga ki he pa‘anga ‘e $50,000; ko ha ngaahi ngāue ‘oku ne paotoloaki e vā ngāue 
fakalakalaka ‘a Tonga mo ‘Aositelelia. 

WHO CAN APPLY / KO HAI ‘OKU MALAVA KE FAKAHŪ HA TOHI KOLE 
TOKONI 
The Tupulaki Community Grants program (the program) is available on a not-for-profit basis to community 
groups, local NGOs and other entities conducting development activities in Tonga. International 
organisations and National Government Ministries are not eligible to apply. If a community organisation 
has received Direct Aid Program funding before and did not successfully complete the activity, they cannot 
re-apply.  

Ko e Polokalama Tokoni ki he Tupulaki ‘a e Komiuniti ‘oku fakataumu’a ki he ngaahi kulupu/kautaha  ‘ikai 
taumu’a ki he fakatupu pa’anga, ngaahi kautaha ‘ikai fakapule’anga ‘i Tonga, moha ngaahi kulupu ngāue 
langa fakalakalaka pe ‘i Tonga. ‘Oku ‘IKAI ‘ataa ‘ae tokoni koeni ke tohi kole mai kiai ‘ae ngaahi kautaha 
fakavaha’a pule’anga, pehee ki he ngaahi potungāue ‘a e pule’anga. Kapau naʻe ʻosi maʻu faingamālie 
kimu’a ha kautaha mei he Polokalama Tokoni koeni pea ʻikai kakato ʻa e ngāue naʻe fakataumu‘a ki ai ‘a e 
tokoni, ‘e ʻikai ke nau toe lava ʻo tohi kole mai ki he polokalama ni. 

 ELIGIBLE ACTIVITIES / NGAAHI NGĀUE ‘OKU FE‘UNGA MO E TOKONI KO 
‘ENI 

Activities that are primarily aimed at achieving practical and tangible outcomes of high development impact 
are eligible to apply. We favorably consider projects: 

• that have a focus on gender equality, disability equity, environment and climate change, or 
income generation and livelihoods;  

• that take place on the outer islands of Tonga; 
• where applicants and communities make a significant co-contribution to the project; 
• that have a clear plan for ongoing maintenance costs; 
• that have a letter of support from relevant government representatives or community leader. 

Organisations must have a focal point and an active bank account who can provide progress reports and 
financial acquittals to the High Commission. Your application must have a clear budget. Projects must have 
a timeframe of one year or less. 
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If you wish to discuss your proposal before submitting, please make an appointment with the grant 
coordinator to discuss. You can contact them by phone on 20424 or email at Tupulaki@dfat.gov.au 

‘Oku malava ke tokoni’i ‘e he Polokalama ni ‘a e ngaahi palani ‘oku nau taumu’a ke a’usia ha ngaahi ngāue 
fakapotopoto pea fakaivia foki ‘a e langa fakalakalaka. ʻOku mau tokanga makehe ki he ngaahi ngāue: 

 ʻoku fakataumuʻa ki he vahevahe tatau mo taau ʻa tangata mo fafine, kau faingataʻaʻia, ʻātakai mo e 
feliuliuaki ‘o e ʻea, pe ko e maʻuʻanga paʻanga hū mai ‘a e kakai; 

 ʻoku fakahoko ʻi he ngaahi ʻotu motu ʻi Tonga; 
 kuo ‘i ai ha ‘inasi ngāue‘a e kulupu ‘oku tohi kole fakataha mo e komiuniti ki he langa ngāue ‘oku 

teu ke fakahoko; 
 ‘oku ʻi ai ha palani mahino ki he ngaahi fakamole fakapa’anga ke hokohoko lelei ‘a e ngāue 
 ʻoku ’i ai ha tohi poupou mei ha kupu felāve’i pe fakafofonga faka-Pule‘anga pē ko ha kau taki ‘i he 

kolo. 

Kuo pau ke ‘i ai ha tokotaha fetu’utaki mo ha ‘akauni pangike ‘oku lolotonga ngāue’aki pea malava ke fatu 
mei ai ha ngaahi lipooti mo ha fakamatala pa’anga ki he ‘Ofisi ‘a e Talafekau Lahi ‘o ‘Aositelelia. Kuo pau 
foki ke kau ‘i ho’o tohi kole ha palani fakamatala pa’anga mahino. Pea kuo pau ke fakakakato ho’o palani 
ngāue ʻi loto ʻi he taʻu ʻe taha pe siʻi ange. 
Kapau ʻoku fiema‘u ke ke fakatalanoa felāve‘i mo hoʻo tohi kole kimuʻa pea toki fakahū mai, kātaki ‘o 
fetuʻutaki mai ki he tokotaha ngāue ki he Polokalama Tupulaki ‘a e Komuniti . ‘E malava pē ke ke fetuʻutaki 
mai ki he fika telefoni ko e 20424 pē ko e ʻimeili ki he Tupulaki@dfat.gov.au   

WE DO NOT FUND THE FOLLOWING/ ‘OKU ‘IKAI KE MAU FAKAPA’ANGA ‘A 
E NGAAHI NGĀUE ‘OKU HĀ ‘I LALO: 

• cash prizes, micro-credit schemes or loans  
ngaahi pale paʻanga, ngaahi polokalama fakamoʻua iiki, pe ngaahi nō pa‘anga 

• commercial ventures  
ngaahi kautaha ngāue fakakomesiale 

• improvements to an individual’s house/land or purchase of major assets for individuals 
fakaleleiʻi ʻo ha ʻapi nofo‘anga fakataautaha/konga kelekele pe fakatau ʻo ha ngaahi koloa 
lalahi fakataautaha  

• international travel or overseas study tours 
fefolauʻaki fakavaha’a puleʻanga pē ʻaʻahi fakaako ki tu‘apule‘anga 

• routine or recurring operational costs or administrative expenses such as office rental, utility 
costs or staff salaries (including training/facilitation fees)  
ngaahi fakamole angamaheni hangē ko e totongi ke ngāueʻaki ha fale ngāue, mo‘ua ha fale pē 
vahe ha kau ngāue(kau ki ai mo e fakapaʻanga ke fakahoko ha ako fakatokolahi pe ko e totongi 
e tokotaha ʻoku ne fakahoko ha fakataha fakatokolahi)  

• payment for catering or meals 
totongi ki ha ma’u me’atokoni pe ko ha kakai ke nau ngaohi ha meʻatokoni 

KEY DATES FOR TUPULAKI COMMUNITY GRANTS 2026 / NGAAHI ‘AHO 
MAHU‘INGA KI HE POLOKALAMA TOKONI FELĀVE‘I TONU 2026 

 February 
Fepueli 

August 
’Aokosi 

Applications Open 
‘Aho Kamata ke Fakahū ‘a e Ngaahi Tohi Kole 

9 February 2026  
9 Fepueli 2026 

17 August 2026 
17 ‘Aokosi 2026  

Applications Close 
 ‘Aho Faka’osi ke fakahu ‘a e Ngaahi Tohi 
Kole 

27 February 2026  
27 Fepueli 2026 

4 September 2026  
4 Sepitema 2026 
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HOW TO APPLY/ FOUNGA KI HONO FAKAHŪ MAI ‘A E TOHI KOLE 
There are three ways to apply for the Program: 

‘Oku ‘i ai ‘a e ngaahi founga ‘e tolu te ke malava ‘o ngāueʻaki ki hono fakahū mai ‘aki ha’o tohi kole ki he 
Polokalama Tokoni (Tupulaki). 

Option 1: Online (preferred method) / Founga 1: Fakafou ‘i he ‘initaneti (founga ʻoku fiema‘u) 

 Go to dap.smartygrants.com.au/TupulakiCommunityGrants  
Hū ki he dap.smartygrants.com.au ‘o lesisita haʻo ʻakauni ʻi he polokalama. 

 After you have made an account, select the Tupulaki Grants round 
Hili hono lesisita hoʻo ʻakauni,  pea ke fili leva ʻa e takai totonu ki he Polokalama Tokoni 
“Tupulaki” 

 Answer each application question according to the instructions provided 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē 

 Submit your application electronically via smartygrants before applications close 
Fakahū ‘a hoʻo tohi kole fou ‘i he ‘initaneti ‘i he polokalama SmartyGrants kimuʻa ʻi he ‘aho 
faka’osi. 

 

Option 2: Softcopy (if you cannot access the online application) / Founga 2: Tatau faka-’ilekitulonika 
(kapau ʻoku ʻikai te ke lava ʻo hū ki he polokalama ʻi he ʻinitaneƟ) 

 Request an application from Tupulaki@dfat.gov.au 
mailto:Te ke lava ‘o ma‘u ha tatau ‘o e foomu tohi kole mei he Tupulaki@dfat.gov.au 

 Answer each application question according to the instructions provided 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē 

 Submit your application to Tupulaki@dfat.gov.au before applications close 
Fakahū ‘a hoʻo tohi kole ki he Tupulaki@dfat.gov.au kimuʻa ʻi he ‘aho ‘oku tapuni ai ‘a e kole 
tokoni. 

 

Option 3: Hardcopy / Founga 3: Tatau kuo paaki 

you can collect a hardcopy from the Australian High Commission, Salote Road, Nuku’alofa 

Te ke lava ‘o ma‘u ha tatau ‘o e foomu tohi kole kuo paaki, mei he ‘Ofisi Talafekau Lahi ‘o 
ʻAositelelia ki Tonga ‘i he Hala Salote, Nukuʻalofa 

 complete each application question according to the instructions provide and ensure your writing 
is clear and easy to read 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē, pea 
fakapapauʻi ʻoku mahino ngofua ‘a e tohi nima ki he laukonga 

 drop off the hardcopy to the Australian High Commission before applications close 
Fakahū ‘a hoʻo tohi kole ki he ‘Ofisi Talafekau lahi ‘o ʻAositelelia ki Tonga kimuʻa ʻi he ‘aho 'oku 
tapuni ai ‘a e tohi kole. 

Please contact the grant coordinator at Tupulaki@dfat.gov.au if you have any questions about the 
application process. 

Kātaki ʻo fetuʻutaki ki he tokotaha ʻoku ngāue ki he Polokalama Tokoni “Tupulaki” ʻi he 
Tupulaki@dfat.gov.au ‘o kapau ʻoku ʻi ai haʻo ngaahi fehuʻi fekauʻaki mo e founga kole. 
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To strengthen your application, you should consider the following / Ki hono fakaivia ‘a hoʻo tohi kole, 
ʻoku taau ke ke fakakaukau ki he ngaahi me’a ni:  

• How will you maximise the number of people that will benefit from your project? 
Ko e ha ‘a e founga ke fakatokolahi ai ʻa e kakai te nau lave monū mei he ola lelei ‘o e ngāue ‘e 
fakahoko?  

• If the community can contribute to the project (land, material, labour, partial funding). 
‘E malava ʻe he kolo ʻo tokoni ki he langa ngāue ’oku fakahoko (hangē ko ha konga kelekele, naunau 
ki he ngāue, kau ngāue, fakapaʻanga ha konga ‘o e ngāue). 

• How can the project continue to provide a benefit to the community after the funding has been 
spent? 
Koeha ha ngaahi founga ‘e malava ke hokohoko atu pē ‘a e ngāue ki he lelei ‘a e kolo ‘i he hili ’o e 
tokoni fakapa’anga? 

• Provide a clear and detailed budget, and if relevant attach various quotes for proposed purchases. 
’Omi ha palani fakamatala pa‘anga mahino mo fakaikiiki, pea kapau ʻoku malava ke fakahū fakataha 
mo ha ngaahi fakamahuʻinga ʻo e ngaahi koloa/naunau ʻoku ‘amanaki ke fakahoko ‘aki e ngāue. 

• Provide a letter of support from a community leader or government representative 
’Omai  ha tohi poupou mei ha fakafofonga faka-Pule‘anga pē ko ha kau taki ‘i he kolo 

• Make sure you have thoroughly considered gender and disability equality and climate change in 
your application 
Fakapapauʻi ʻoku fatu ‘a hoʻo tohi kole ‘aki ‘a e ngaahi fakakaukau ‘o e vahevahe tatau ‘a tangata 
mo fafine, kau faingataʻaʻia pea mo e feliuliuaki ʻo e ʻea 

Examples of Projects we have funded previously / Ko e fakatātā ‘eni ʻo e ngaahi ngāue kuo mau 
fakapaʻanga kimuʻa: 

• Fabric and supplies for sewing classes  
Naunau ki he ngaahi kalasi ako tuitui 

• Renovations to community halls 
Fakaleleiʻi ʻo e ngaahi fale fakataha‘anga fakakolo 

• Tapa making machines for women’s organisations 
Ngaahi me‘a ngāue ki hono ngaohi ‘o e feta‘aki ma‘ae ngaahi kautaha koka‘anga ʻa fafine 

• IT equipment and books for public libraries 
Ngaahi me‘a ngāue fakatekinolosia (IT) mo e tohi laukonga ki he ngaahi fale tohi fakafonua 

• Bathrooms and water tanks for schools 
Ngaahi falemālōlō mo e tangikē vai ki he ngaahi ʻapiako 

• Planting trees for coastal resilience 
Tō ʻakau ‘i he ngaahi matāfanga ke malu’i mei he’ene ‘auhia.  

• Renewable energy water pumps for community water tanks 
Pamu vai ki he ngaahi tangikē vai fakakolo ‘o ngāueʻaki ‘a e ngaahi ma’u‘anga ivi fakafo’ou. 

• Education supplies and playgrounds for preschools  
Naunau ako mo e malaʻe vaʻinga maʻae ngaahi ako tokamuʻa  
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TUPULAKI COMMUNITY GRANTS GUIDELINES 

FAKATAUKEI KI HE POLOKALAMA TOKONI KI HE TUPULAKI ‘AE 
KOMIUNITI 

OVERVIEW / FAKALŪKUFUA 
The Tupulaki Community Grants program (formerly the Direct Aid Program) is a competitive, flexible small 
grants program funded by the Australian Government and managed by the Australian High Commission in 
Tonga. The program invites proposals up to $50,000 pa’anga that demonstrate a strong development focus 
and that complement the broader Tonga Australia relationship.  

Ko e Polokalama Tokoni ki he Tupulaki ‘a e komiuniti (Tupulaki), ko e  polokalama tokoni ki he fakalakalaka 
‘a e ngaahi kolo ‘oku fakapa’anga ‘e he pule’anga ‘Aositelelia ‘oku tokanga’i ‘e he ‘ofisi ‘o e Talafekau Lahi ‘a 
Tonga.  ‘Oku fakaafeʻi ʻe he polokalama ni ʻa e ngaahi tohi kole tokoni ki ha polokalama ngāue ʻoku aʻu hono 
mahu’inga fakapaʻanga ki he pa‘anga ‘e $50,000; ko ha ngaahi ngāue ‘oku ne paotoloaki e vā ngāue 
fakalakalaka ‘a Tonga mo ‘Aositelelia. 

WHO CAN APPLY / KO HAI ‘OKU MALAVA KE FAKAHŪ HA TOHI KOLE 
TOKONI 
The Tupulaki Community Grants program (the program) is available on a not-for-profit basis to community 
groups, local NGOs and other entities conducting development activities in Tonga. International 
organisations and National Government Ministries are not eligible to apply. If a community organisation 
has received Direct Aid Program funding before and did not successfully complete the activity, they cannot 
re-apply.  

Ko e Polokalama Tokoni ki he Tupulaki ‘a e Komiuniti ‘oku fakataumu’a ki he ngaahi kulupu/kautaha  ‘ikai 
taumu’a ki he fakatupu pa’anga, ngaahi kautaha ‘ikai fakapule’anga ‘i Tonga, moha ngaahi kulupu ngāue 
langa fakalakalaka pe ‘i Tonga. ‘Oku ‘IKAI ‘ataa ‘ae tokoni koeni ke tohi kole mai kiai ‘ae ngaahi kautaha 
fakavaha’a pule’anga, pehee ki he ngaahi potungāue ‘a e pule’anga. Kapau naʻe ʻosi maʻu faingamālie 
kimu’a ha kautaha mei he Polokalama Tokoni koeni pea ʻikai kakato ʻa e ngāue naʻe fakataumu‘a ki ai ‘a e 
tokoni, ‘e ʻikai ke nau toe lava ʻo tohi kole mai ki he polokalama ni. 

 ELIGIBLE ACTIVITIES / NGAAHI NGĀUE ‘OKU FE‘UNGA MO E TOKONI KO 
‘ENI 

Activities that are primarily aimed at achieving practical and tangible outcomes of high development impact 
are eligible to apply. We favorably consider projects: 

• that have a focus on gender equality, disability equity, environment and climate change, or 
income generation and livelihoods;  

• that take place on the outer islands of Tonga; 
• where applicants and communities make a significant co-contribution to the project; 
• that have a clear plan for ongoing maintenance costs; 
• that have a letter of support from relevant government representatives or community leader. 

Organisations must have a focal point and an active bank account who can provide progress reports and 
financial acquittals to the High Commission. Your application must have a clear budget. Projects must have 
a timeframe of one year or less. 
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If you wish to discuss your proposal before submitting, please make an appointment with the grant 
coordinator to discuss. You can contact them by phone on 20424 or email at Tupulaki@dfat.gov.au 

‘Oku malava ke tokoni’i ‘e he Polokalama ni ‘a e ngaahi palani ‘oku nau taumu’a ke a’usia ha ngaahi ngāue 
fakapotopoto pea fakaivia foki ‘a e langa fakalakalaka. ʻOku mau tokanga makehe ki he ngaahi ngāue: 

 ʻoku fakataumuʻa ki he vahevahe tatau mo taau ʻa tangata mo fafine, kau faingataʻaʻia, ʻātakai mo e 
feliuliuaki ‘o e ʻea, pe ko e maʻuʻanga paʻanga hū mai ‘a e kakai; 

 ʻoku fakahoko ʻi he ngaahi ʻotu motu ʻi Tonga; 
 kuo ‘i ai ha ‘inasi ngāue‘a e kulupu ‘oku tohi kole fakataha mo e komiuniti ki he langa ngāue ‘oku 

teu ke fakahoko; 
 ‘oku ʻi ai ha palani mahino ki he ngaahi fakamole fakapa’anga ke hokohoko lelei ‘a e ngāue 
 ʻoku ’i ai ha tohi poupou mei ha kupu felāve’i pe fakafofonga faka-Pule‘anga pē ko ha kau taki ‘i he 

kolo. 

Kuo pau ke ‘i ai ha tokotaha fetu’utaki mo ha ‘akauni pangike ‘oku lolotonga ngāue’aki pea malava ke fatu 
mei ai ha ngaahi lipooti mo ha fakamatala pa’anga ki he ‘Ofisi ‘a e Talafekau Lahi ‘o ‘Aositelelia. Kuo pau 
foki ke kau ‘i ho’o tohi kole ha palani fakamatala pa’anga mahino. Pea kuo pau ke fakakakato ho’o palani 
ngāue ʻi loto ʻi he taʻu ʻe taha pe siʻi ange. 
Kapau ʻoku fiema‘u ke ke fakatalanoa felāve‘i mo hoʻo tohi kole kimuʻa pea toki fakahū mai, kātaki ‘o 
fetuʻutaki mai ki he tokotaha ngāue ki he Polokalama Tupulaki ‘a e Komuniti . ‘E malava pē ke ke fetuʻutaki 
mai ki he fika telefoni ko e 20424 pē ko e ʻimeili ki he Tupulaki@dfat.gov.au   

WE DO NOT FUND THE FOLLOWING/ ‘OKU ‘IKAI KE MAU FAKAPA’ANGA ‘A 
E NGAAHI NGĀUE ‘OKU HĀ ‘I LALO: 

• cash prizes, micro-credit schemes or loans  
ngaahi pale paʻanga, ngaahi polokalama fakamoʻua iiki, pe ngaahi nō pa‘anga 

• commercial ventures  
ngaahi kautaha ngāue fakakomesiale 

• improvements to an individual’s house/land or purchase of major assets for individuals 
fakaleleiʻi ʻo ha ʻapi nofo‘anga fakataautaha/konga kelekele pe fakatau ʻo ha ngaahi koloa 
lalahi fakataautaha  

• international travel or overseas study tours 
fefolauʻaki fakavaha’a puleʻanga pē ʻaʻahi fakaako ki tu‘apule‘anga 

• routine or recurring operational costs or administrative expenses such as office rental, utility 
costs or staff salaries (including training/facilitation fees)  
ngaahi fakamole angamaheni hangē ko e totongi ke ngāueʻaki ha fale ngāue, mo‘ua ha fale pē 
vahe ha kau ngāue(kau ki ai mo e fakapaʻanga ke fakahoko ha ako fakatokolahi pe ko e totongi 
e tokotaha ʻoku ne fakahoko ha fakataha fakatokolahi)  

• payment for catering or meals 
totongi ki ha ma’u me’atokoni pe ko ha kakai ke nau ngaohi ha meʻatokoni 

KEY DATES FOR TUPULAKI COMMUNITY GRANTS 2026 / NGAAHI ‘AHO 
MAHU‘INGA KI HE POLOKALAMA TOKONI FELĀVE‘I TONU 2026 

 February 
Fepueli 

August 
’Aokosi 

Applications Open 
‘Aho Kamata ke Fakahū ‘a e Ngaahi Tohi Kole 

9 February 2026  
9 Fepueli 2026 

17 August 2026 
17 ‘Aokosi 2026  

Applications Close 
 ‘Aho Faka’osi ke fakahu ‘a e Ngaahi Tohi 
Kole 

27 February 2026  
27 Fepueli 2026 

4 September 2026  
4 Sepitema 2026 
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HOW TO APPLY/ FOUNGA KI HONO FAKAHŪ MAI ‘A E TOHI KOLE 
There are three ways to apply for the Program: 

‘Oku ‘i ai ‘a e ngaahi founga ‘e tolu te ke malava ‘o ngāueʻaki ki hono fakahū mai ‘aki ha’o tohi kole ki he 
Polokalama Tokoni (Tupulaki). 

Option 1: Online (preferred method) / Founga 1: Fakafou ‘i he ‘initaneti (founga ʻoku fiema‘u) 

 Go to dap.smartygrants.com.au/TupulakiCommunityGrants  
Hū ki he dap.smartygrants.com.au ‘o lesisita haʻo ʻakauni ʻi he polokalama. 

 After you have made an account, select the Tupulaki Grants round 
Hili hono lesisita hoʻo ʻakauni,  pea ke fili leva ʻa e takai totonu ki he Polokalama Tokoni 
“Tupulaki” 

 Answer each application question according to the instructions provided 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē 

 Submit your application electronically via smartygrants before applications close 
Fakahū ‘a hoʻo tohi kole fou ‘i he ‘initaneti ‘i he polokalama SmartyGrants kimuʻa ʻi he ‘aho 
faka’osi. 

 

Option 2: Softcopy (if you cannot access the online application) / Founga 2: Tatau faka-’ilekitulonika 
(kapau ʻoku ʻikai te ke lava ʻo hū ki he polokalama ʻi he ʻinitaneƟ) 

 Request an application from Tupulaki@dfat.gov.au 
mailto:Te ke lava ‘o ma‘u ha tatau ‘o e foomu tohi kole mei he Tupulaki@dfat.gov.au 

 Answer each application question according to the instructions provided 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē 

 Submit your application to Tupulaki@dfat.gov.au before applications close 
Fakahū ‘a hoʻo tohi kole ki he Tupulaki@dfat.gov.au kimuʻa ʻi he ‘aho ‘oku tapuni ai ‘a e kole 
tokoni. 

 

Option 3: Hardcopy / Founga 3: Tatau kuo paaki 

you can collect a hardcopy from the Australian High Commission, Salote Road, Nuku’alofa 

Te ke lava ‘o ma‘u ha tatau ‘o e foomu tohi kole kuo paaki, mei he ‘Ofisi Talafekau Lahi ‘o 
ʻAositelelia ki Tonga ‘i he Hala Salote, Nukuʻalofa 

 complete each application question according to the instructions provide and ensure your writing 
is clear and easy to read 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē, pea 
fakapapauʻi ʻoku mahino ngofua ‘a e tohi nima ki he laukonga 

 drop off the hardcopy to the Australian High Commission before applications close 
Fakahū ‘a hoʻo tohi kole ki he ‘Ofisi Talafekau lahi ‘o ʻAositelelia ki Tonga kimuʻa ʻi he ‘aho 'oku 
tapuni ai ‘a e tohi kole. 

Please contact the grant coordinator at Tupulaki@dfat.gov.au if you have any questions about the 
application process. 

Kātaki ʻo fetuʻutaki ki he tokotaha ʻoku ngāue ki he Polokalama Tokoni “Tupulaki” ʻi he 
Tupulaki@dfat.gov.au ‘o kapau ʻoku ʻi ai haʻo ngaahi fehuʻi fekauʻaki mo e founga kole. 
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To strengthen your application, you should consider the following / Ki hono fakaivia ‘a hoʻo tohi kole, 
ʻoku taau ke ke fakakaukau ki he ngaahi me’a ni:  

• How will you maximise the number of people that will benefit from your project? 
Ko e ha ‘a e founga ke fakatokolahi ai ʻa e kakai te nau lave monū mei he ola lelei ‘o e ngāue ‘e 
fakahoko?  

• If the community can contribute to the project (land, material, labour, partial funding). 
‘E malava ʻe he kolo ʻo tokoni ki he langa ngāue ’oku fakahoko (hangē ko ha konga kelekele, naunau 
ki he ngāue, kau ngāue, fakapaʻanga ha konga ‘o e ngāue). 

• How can the project continue to provide a benefit to the community after the funding has been 
spent? 
Koeha ha ngaahi founga ‘e malava ke hokohoko atu pē ‘a e ngāue ki he lelei ‘a e kolo ‘i he hili ’o e 
tokoni fakapa’anga? 

• Provide a clear and detailed budget, and if relevant attach various quotes for proposed purchases. 
’Omi ha palani fakamatala pa‘anga mahino mo fakaikiiki, pea kapau ʻoku malava ke fakahū fakataha 
mo ha ngaahi fakamahuʻinga ʻo e ngaahi koloa/naunau ʻoku ‘amanaki ke fakahoko ‘aki e ngāue. 

• Provide a letter of support from a community leader or government representative 
’Omai  ha tohi poupou mei ha fakafofonga faka-Pule‘anga pē ko ha kau taki ‘i he kolo 

• Make sure you have thoroughly considered gender and disability equality and climate change in 
your application 
Fakapapauʻi ʻoku fatu ‘a hoʻo tohi kole ‘aki ‘a e ngaahi fakakaukau ‘o e vahevahe tatau ‘a tangata 
mo fafine, kau faingataʻaʻia pea mo e feliuliuaki ʻo e ʻea 

Examples of Projects we have funded previously / Ko e fakatātā ‘eni ʻo e ngaahi ngāue kuo mau 
fakapaʻanga kimuʻa: 

• Fabric and supplies for sewing classes  
Naunau ki he ngaahi kalasi ako tuitui 

• Renovations to community halls 
Fakaleleiʻi ʻo e ngaahi fale fakataha‘anga fakakolo 

• Tapa making machines for women’s organisations 
Ngaahi me‘a ngāue ki hono ngaohi ‘o e feta‘aki ma‘ae ngaahi kautaha koka‘anga ʻa fafine 

• IT equipment and books for public libraries 
Ngaahi me‘a ngāue fakatekinolosia (IT) mo e tohi laukonga ki he ngaahi fale tohi fakafonua 

• Bathrooms and water tanks for schools 
Ngaahi falemālōlō mo e tangikē vai ki he ngaahi ʻapiako 

• Planting trees for coastal resilience 
Tō ʻakau ‘i he ngaahi matāfanga ke malu’i mei he’ene ‘auhia.  

• Renewable energy water pumps for community water tanks 
Pamu vai ki he ngaahi tangikē vai fakakolo ‘o ngāueʻaki ‘a e ngaahi ma’u‘anga ivi fakafo’ou. 

• Education supplies and playgrounds for preschools  
Naunau ako mo e malaʻe vaʻinga maʻae ngaahi ako tokamuʻa  
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TUPULAKI COMMUNITY GRANTS GUIDELINES 

FAKATAUKEI KI HE POLOKALAMA TOKONI KI HE TUPULAKI ‘AE 
KOMIUNITI 

OVERVIEW / FAKALŪKUFUA 
The Tupulaki Community Grants program (formerly the Direct Aid Program) is a competitive, flexible small 
grants program funded by the Australian Government and managed by the Australian High Commission in 
Tonga. The program invites proposals up to $50,000 pa’anga that demonstrate a strong development focus 
and that complement the broader Tonga Australia relationship.  

Ko e Polokalama Tokoni ki he Tupulaki ‘a e komiuniti (Tupulaki), ko e  polokalama tokoni ki he fakalakalaka 
‘a e ngaahi kolo ‘oku fakapa’anga ‘e he pule’anga ‘Aositelelia ‘oku tokanga’i ‘e he ‘ofisi ‘o e Talafekau Lahi ‘a 
Tonga.  ‘Oku fakaafeʻi ʻe he polokalama ni ʻa e ngaahi tohi kole tokoni ki ha polokalama ngāue ʻoku aʻu hono 
mahu’inga fakapaʻanga ki he pa‘anga ‘e $50,000; ko ha ngaahi ngāue ‘oku ne paotoloaki e vā ngāue 
fakalakalaka ‘a Tonga mo ‘Aositelelia. 

WHO CAN APPLY / KO HAI ‘OKU MALAVA KE FAKAHŪ HA TOHI KOLE 
TOKONI 
The Tupulaki Community Grants program (the program) is available on a not-for-profit basis to community 
groups, local NGOs and other entities conducting development activities in Tonga. International 
organisations and National Government Ministries are not eligible to apply. If a community organisation 
has received Direct Aid Program funding before and did not successfully complete the activity, they cannot 
re-apply.  

Ko e Polokalama Tokoni ki he Tupulaki ‘a e Komiuniti ‘oku fakataumu’a ki he ngaahi kulupu/kautaha  ‘ikai 
taumu’a ki he fakatupu pa’anga, ngaahi kautaha ‘ikai fakapule’anga ‘i Tonga, moha ngaahi kulupu ngāue 
langa fakalakalaka pe ‘i Tonga. ‘Oku ‘IKAI ‘ataa ‘ae tokoni koeni ke tohi kole mai kiai ‘ae ngaahi kautaha 
fakavaha’a pule’anga, pehee ki he ngaahi potungāue ‘a e pule’anga. Kapau naʻe ʻosi maʻu faingamālie 
kimu’a ha kautaha mei he Polokalama Tokoni koeni pea ʻikai kakato ʻa e ngāue naʻe fakataumu‘a ki ai ‘a e 
tokoni, ‘e ʻikai ke nau toe lava ʻo tohi kole mai ki he polokalama ni. 

 ELIGIBLE ACTIVITIES / NGAAHI NGĀUE ‘OKU FE‘UNGA MO E TOKONI KO 
‘ENI 

Activities that are primarily aimed at achieving practical and tangible outcomes of high development impact 
are eligible to apply. We favorably consider projects: 

• that have a focus on gender equality, disability equity, environment and climate change, or 
income generation and livelihoods;  

• that take place on the outer islands of Tonga; 
• where applicants and communities make a significant co-contribution to the project; 
• that have a clear plan for ongoing maintenance costs; 
• that have a letter of support from relevant government representatives or community leader. 

Organisations must have a focal point and an active bank account who can provide progress reports and 
financial acquittals to the High Commission. Your application must have a clear budget. Projects must have 
a timeframe of one year or less. 
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If you wish to discuss your proposal before submitting, please make an appointment with the grant 
coordinator to discuss. You can contact them by phone on 20424 or email at Tupulaki@dfat.gov.au 

‘Oku malava ke tokoni’i ‘e he Polokalama ni ‘a e ngaahi palani ‘oku nau taumu’a ke a’usia ha ngaahi ngāue 
fakapotopoto pea fakaivia foki ‘a e langa fakalakalaka. ʻOku mau tokanga makehe ki he ngaahi ngāue: 

 ʻoku fakataumuʻa ki he vahevahe tatau mo taau ʻa tangata mo fafine, kau faingataʻaʻia, ʻātakai mo e 
feliuliuaki ‘o e ʻea, pe ko e maʻuʻanga paʻanga hū mai ‘a e kakai; 

 ʻoku fakahoko ʻi he ngaahi ʻotu motu ʻi Tonga; 
 kuo ‘i ai ha ‘inasi ngāue‘a e kulupu ‘oku tohi kole fakataha mo e komiuniti ki he langa ngāue ‘oku 

teu ke fakahoko; 
 ‘oku ʻi ai ha palani mahino ki he ngaahi fakamole fakapa’anga ke hokohoko lelei ‘a e ngāue 
 ʻoku ’i ai ha tohi poupou mei ha kupu felāve’i pe fakafofonga faka-Pule‘anga pē ko ha kau taki ‘i he 

kolo. 

Kuo pau ke ‘i ai ha tokotaha fetu’utaki mo ha ‘akauni pangike ‘oku lolotonga ngāue’aki pea malava ke fatu 
mei ai ha ngaahi lipooti mo ha fakamatala pa’anga ki he ‘Ofisi ‘a e Talafekau Lahi ‘o ‘Aositelelia. Kuo pau 
foki ke kau ‘i ho’o tohi kole ha palani fakamatala pa’anga mahino. Pea kuo pau ke fakakakato ho’o palani 
ngāue ʻi loto ʻi he taʻu ʻe taha pe siʻi ange. 
Kapau ʻoku fiema‘u ke ke fakatalanoa felāve‘i mo hoʻo tohi kole kimuʻa pea toki fakahū mai, kātaki ‘o 
fetuʻutaki mai ki he tokotaha ngāue ki he Polokalama Tupulaki ‘a e Komuniti . ‘E malava pē ke ke fetuʻutaki 
mai ki he fika telefoni ko e 20424 pē ko e ʻimeili ki he Tupulaki@dfat.gov.au   

WE DO NOT FUND THE FOLLOWING/ ‘OKU ‘IKAI KE MAU FAKAPA’ANGA ‘A 
E NGAAHI NGĀUE ‘OKU HĀ ‘I LALO: 

• cash prizes, micro-credit schemes or loans  
ngaahi pale paʻanga, ngaahi polokalama fakamoʻua iiki, pe ngaahi nō pa‘anga 

• commercial ventures  
ngaahi kautaha ngāue fakakomesiale 

• improvements to an individual’s house/land or purchase of major assets for individuals 
fakaleleiʻi ʻo ha ʻapi nofo‘anga fakataautaha/konga kelekele pe fakatau ʻo ha ngaahi koloa 
lalahi fakataautaha  

• international travel or overseas study tours 
fefolauʻaki fakavaha’a puleʻanga pē ʻaʻahi fakaako ki tu‘apule‘anga 

• routine or recurring operational costs or administrative expenses such as office rental, utility 
costs or staff salaries (including training/facilitation fees)  
ngaahi fakamole angamaheni hangē ko e totongi ke ngāueʻaki ha fale ngāue, mo‘ua ha fale pē 
vahe ha kau ngāue(kau ki ai mo e fakapaʻanga ke fakahoko ha ako fakatokolahi pe ko e totongi 
e tokotaha ʻoku ne fakahoko ha fakataha fakatokolahi)  

• payment for catering or meals 
totongi ki ha ma’u me’atokoni pe ko ha kakai ke nau ngaohi ha meʻatokoni 

KEY DATES FOR TUPULAKI COMMUNITY GRANTS 2026 / NGAAHI ‘AHO 
MAHU‘INGA KI HE POLOKALAMA TOKONI FELĀVE‘I TONU 2026 

 February 
Fepueli 

August 
’Aokosi 

Applications Open 
‘Aho Kamata ke Fakahū ‘a e Ngaahi Tohi Kole 

9 February 2026  
9 Fepueli 2026 

17 August 2026 
17 ‘Aokosi 2026  

Applications Close 
 ‘Aho Faka’osi ke fakahu ‘a e Ngaahi Tohi 
Kole 

27 February 2026  
27 Fepueli 2026 

4 September 2026  
4 Sepitema 2026 
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HOW TO APPLY/ FOUNGA KI HONO FAKAHŪ MAI ‘A E TOHI KOLE 
There are three ways to apply for the Program: 

‘Oku ‘i ai ‘a e ngaahi founga ‘e tolu te ke malava ‘o ngāueʻaki ki hono fakahū mai ‘aki ha’o tohi kole ki he 
Polokalama Tokoni (Tupulaki). 

Option 1: Online (preferred method) / Founga 1: Fakafou ‘i he ‘initaneti (founga ʻoku fiema‘u) 

 Go to dap.smartygrants.com.au/TupulakiCommunityGrants  
Hū ki he dap.smartygrants.com.au ‘o lesisita haʻo ʻakauni ʻi he polokalama. 

 After you have made an account, select the Tupulaki Grants round 
Hili hono lesisita hoʻo ʻakauni,  pea ke fili leva ʻa e takai totonu ki he Polokalama Tokoni 
“Tupulaki” 

 Answer each application question according to the instructions provided 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē 

 Submit your application electronically via smartygrants before applications close 
Fakahū ‘a hoʻo tohi kole fou ‘i he ‘initaneti ‘i he polokalama SmartyGrants kimuʻa ʻi he ‘aho 
faka’osi. 

 

Option 2: Softcopy (if you cannot access the online application) / Founga 2: Tatau faka-’ilekitulonika 
(kapau ʻoku ʻikai te ke lava ʻo hū ki he polokalama ʻi he ʻinitaneƟ) 

 Request an application from Tupulaki@dfat.gov.au 
mailto:Te ke lava ‘o ma‘u ha tatau ‘o e foomu tohi kole mei he Tupulaki@dfat.gov.au 

 Answer each application question according to the instructions provided 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē 

 Submit your application to Tupulaki@dfat.gov.au before applications close 
Fakahū ‘a hoʻo tohi kole ki he Tupulaki@dfat.gov.au kimuʻa ʻi he ‘aho ‘oku tapuni ai ‘a e kole 
tokoni. 

 

Option 3: Hardcopy / Founga 3: Tatau kuo paaki 

you can collect a hardcopy from the Australian High Commission, Salote Road, Nuku’alofa 

Te ke lava ‘o ma‘u ha tatau ‘o e foomu tohi kole kuo paaki, mei he ‘Ofisi Talafekau Lahi ‘o 
ʻAositelelia ki Tonga ‘i he Hala Salote, Nukuʻalofa 

 complete each application question according to the instructions provide and ensure your writing 
is clear and easy to read 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē, pea 
fakapapauʻi ʻoku mahino ngofua ‘a e tohi nima ki he laukonga 

 drop off the hardcopy to the Australian High Commission before applications close 
Fakahū ‘a hoʻo tohi kole ki he ‘Ofisi Talafekau lahi ‘o ʻAositelelia ki Tonga kimuʻa ʻi he ‘aho 'oku 
tapuni ai ‘a e tohi kole. 

Please contact the grant coordinator at Tupulaki@dfat.gov.au if you have any questions about the 
application process. 

Kātaki ʻo fetuʻutaki ki he tokotaha ʻoku ngāue ki he Polokalama Tokoni “Tupulaki” ʻi he 
Tupulaki@dfat.gov.au ‘o kapau ʻoku ʻi ai haʻo ngaahi fehuʻi fekauʻaki mo e founga kole. 
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To strengthen your application, you should consider the following / Ki hono fakaivia ‘a hoʻo tohi kole, 
ʻoku taau ke ke fakakaukau ki he ngaahi me’a ni:  

• How will you maximise the number of people that will benefit from your project? 
Ko e ha ‘a e founga ke fakatokolahi ai ʻa e kakai te nau lave monū mei he ola lelei ‘o e ngāue ‘e 
fakahoko?  

• If the community can contribute to the project (land, material, labour, partial funding). 
‘E malava ʻe he kolo ʻo tokoni ki he langa ngāue ’oku fakahoko (hangē ko ha konga kelekele, naunau 
ki he ngāue, kau ngāue, fakapaʻanga ha konga ‘o e ngāue). 

• How can the project continue to provide a benefit to the community after the funding has been 
spent? 
Koeha ha ngaahi founga ‘e malava ke hokohoko atu pē ‘a e ngāue ki he lelei ‘a e kolo ‘i he hili ’o e 
tokoni fakapa’anga? 

• Provide a clear and detailed budget, and if relevant attach various quotes for proposed purchases. 
’Omi ha palani fakamatala pa‘anga mahino mo fakaikiiki, pea kapau ʻoku malava ke fakahū fakataha 
mo ha ngaahi fakamahuʻinga ʻo e ngaahi koloa/naunau ʻoku ‘amanaki ke fakahoko ‘aki e ngāue. 

• Provide a letter of support from a community leader or government representative 
’Omai  ha tohi poupou mei ha fakafofonga faka-Pule‘anga pē ko ha kau taki ‘i he kolo 

• Make sure you have thoroughly considered gender and disability equality and climate change in 
your application 
Fakapapauʻi ʻoku fatu ‘a hoʻo tohi kole ‘aki ‘a e ngaahi fakakaukau ‘o e vahevahe tatau ‘a tangata 
mo fafine, kau faingataʻaʻia pea mo e feliuliuaki ʻo e ʻea 

Examples of Projects we have funded previously / Ko e fakatātā ‘eni ʻo e ngaahi ngāue kuo mau 
fakapaʻanga kimuʻa: 

• Fabric and supplies for sewing classes  
Naunau ki he ngaahi kalasi ako tuitui 

• Renovations to community halls 
Fakaleleiʻi ʻo e ngaahi fale fakataha‘anga fakakolo 

• Tapa making machines for women’s organisations 
Ngaahi me‘a ngāue ki hono ngaohi ‘o e feta‘aki ma‘ae ngaahi kautaha koka‘anga ʻa fafine 

• IT equipment and books for public libraries 
Ngaahi me‘a ngāue fakatekinolosia (IT) mo e tohi laukonga ki he ngaahi fale tohi fakafonua 

• Bathrooms and water tanks for schools 
Ngaahi falemālōlō mo e tangikē vai ki he ngaahi ʻapiako 

• Planting trees for coastal resilience 
Tō ʻakau ‘i he ngaahi matāfanga ke malu’i mei he’ene ‘auhia.  

• Renewable energy water pumps for community water tanks 
Pamu vai ki he ngaahi tangikē vai fakakolo ‘o ngāueʻaki ‘a e ngaahi ma’u‘anga ivi fakafo’ou. 

• Education supplies and playgrounds for preschools  
Naunau ako mo e malaʻe vaʻinga maʻae ngaahi ako tokamuʻa  
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TUPULAKI COMMUNITY GRANTS GUIDELINES 

FAKATAUKEI KI HE POLOKALAMA TOKONI KI HE TUPULAKI ‘AE 
KOMIUNITI 

OVERVIEW / FAKALŪKUFUA 
The Tupulaki Community Grants program (formerly the Direct Aid Program) is a competitive, flexible small 
grants program funded by the Australian Government and managed by the Australian High Commission in 
Tonga. The program invites proposals up to $50,000 pa’anga that demonstrate a strong development focus 
and that complement the broader Tonga Australia relationship.  

Ko e Polokalama Tokoni ki he Tupulaki ‘a e komiuniti (Tupulaki), ko e  polokalama tokoni ki he fakalakalaka 
‘a e ngaahi kolo ‘oku fakapa’anga ‘e he pule’anga ‘Aositelelia ‘oku tokanga’i ‘e he ‘ofisi ‘o e Talafekau Lahi ‘a 
Tonga.  ‘Oku fakaafeʻi ʻe he polokalama ni ʻa e ngaahi tohi kole tokoni ki ha polokalama ngāue ʻoku aʻu hono 
mahu’inga fakapaʻanga ki he pa‘anga ‘e $50,000; ko ha ngaahi ngāue ‘oku ne paotoloaki e vā ngāue 
fakalakalaka ‘a Tonga mo ‘Aositelelia. 

WHO CAN APPLY / KO HAI ‘OKU MALAVA KE FAKAHŪ HA TOHI KOLE 
TOKONI 
The Tupulaki Community Grants program (the program) is available on a not-for-profit basis to community 
groups, local NGOs and other entities conducting development activities in Tonga. International 
organisations and National Government Ministries are not eligible to apply. If a community organisation 
has received Direct Aid Program funding before and did not successfully complete the activity, they cannot 
re-apply.  

Ko e Polokalama Tokoni ki he Tupulaki ‘a e Komiuniti ‘oku fakataumu’a ki he ngaahi kulupu/kautaha  ‘ikai 
taumu’a ki he fakatupu pa’anga, ngaahi kautaha ‘ikai fakapule’anga ‘i Tonga, moha ngaahi kulupu ngāue 
langa fakalakalaka pe ‘i Tonga. ‘Oku ‘IKAI ‘ataa ‘ae tokoni koeni ke tohi kole mai kiai ‘ae ngaahi kautaha 
fakavaha’a pule’anga, pehee ki he ngaahi potungāue ‘a e pule’anga. Kapau naʻe ʻosi maʻu faingamālie 
kimu’a ha kautaha mei he Polokalama Tokoni koeni pea ʻikai kakato ʻa e ngāue naʻe fakataumu‘a ki ai ‘a e 
tokoni, ‘e ʻikai ke nau toe lava ʻo tohi kole mai ki he polokalama ni. 

 ELIGIBLE ACTIVITIES / NGAAHI NGĀUE ‘OKU FE‘UNGA MO E TOKONI KO 
‘ENI 

Activities that are primarily aimed at achieving practical and tangible outcomes of high development impact 
are eligible to apply. We favorably consider projects: 

• that have a focus on gender equality, disability equity, environment and climate change, or 
income generation and livelihoods;  

• that take place on the outer islands of Tonga; 
• where applicants and communities make a significant co-contribution to the project; 
• that have a clear plan for ongoing maintenance costs; 
• that have a letter of support from relevant government representatives or community leader. 

Organisations must have a focal point and an active bank account who can provide progress reports and 
financial acquittals to the High Commission. Your application must have a clear budget. Projects must have 
a timeframe of one year or less. 
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If you wish to discuss your proposal before submitting, please make an appointment with the grant 
coordinator to discuss. You can contact them by phone on 20424 or email at Tupulaki@dfat.gov.au 

‘Oku malava ke tokoni’i ‘e he Polokalama ni ‘a e ngaahi palani ‘oku nau taumu’a ke a’usia ha ngaahi ngāue 
fakapotopoto pea fakaivia foki ‘a e langa fakalakalaka. ʻOku mau tokanga makehe ki he ngaahi ngāue: 

 ʻoku fakataumuʻa ki he vahevahe tatau mo taau ʻa tangata mo fafine, kau faingataʻaʻia, ʻātakai mo e 
feliuliuaki ‘o e ʻea, pe ko e maʻuʻanga paʻanga hū mai ‘a e kakai; 

 ʻoku fakahoko ʻi he ngaahi ʻotu motu ʻi Tonga; 
 kuo ‘i ai ha ‘inasi ngāue‘a e kulupu ‘oku tohi kole fakataha mo e komiuniti ki he langa ngāue ‘oku 

teu ke fakahoko; 
 ‘oku ʻi ai ha palani mahino ki he ngaahi fakamole fakapa’anga ke hokohoko lelei ‘a e ngāue 
 ʻoku ’i ai ha tohi poupou mei ha kupu felāve’i pe fakafofonga faka-Pule‘anga pē ko ha kau taki ‘i he 

kolo. 

Kuo pau ke ‘i ai ha tokotaha fetu’utaki mo ha ‘akauni pangike ‘oku lolotonga ngāue’aki pea malava ke fatu 
mei ai ha ngaahi lipooti mo ha fakamatala pa’anga ki he ‘Ofisi ‘a e Talafekau Lahi ‘o ‘Aositelelia. Kuo pau 
foki ke kau ‘i ho’o tohi kole ha palani fakamatala pa’anga mahino. Pea kuo pau ke fakakakato ho’o palani 
ngāue ʻi loto ʻi he taʻu ʻe taha pe siʻi ange. 
Kapau ʻoku fiema‘u ke ke fakatalanoa felāve‘i mo hoʻo tohi kole kimuʻa pea toki fakahū mai, kātaki ‘o 
fetuʻutaki mai ki he tokotaha ngāue ki he Polokalama Tupulaki ‘a e Komuniti . ‘E malava pē ke ke fetuʻutaki 
mai ki he fika telefoni ko e 20424 pē ko e ʻimeili ki he Tupulaki@dfat.gov.au   

WE DO NOT FUND THE FOLLOWING/ ‘OKU ‘IKAI KE MAU FAKAPA’ANGA ‘A 
E NGAAHI NGĀUE ‘OKU HĀ ‘I LALO: 

• cash prizes, micro-credit schemes or loans  
ngaahi pale paʻanga, ngaahi polokalama fakamoʻua iiki, pe ngaahi nō pa‘anga 

• commercial ventures  
ngaahi kautaha ngāue fakakomesiale 

• improvements to an individual’s house/land or purchase of major assets for individuals 
fakaleleiʻi ʻo ha ʻapi nofo‘anga fakataautaha/konga kelekele pe fakatau ʻo ha ngaahi koloa 
lalahi fakataautaha  

• international travel or overseas study tours 
fefolauʻaki fakavaha’a puleʻanga pē ʻaʻahi fakaako ki tu‘apule‘anga 

• routine or recurring operational costs or administrative expenses such as office rental, utility 
costs or staff salaries (including training/facilitation fees)  
ngaahi fakamole angamaheni hangē ko e totongi ke ngāueʻaki ha fale ngāue, mo‘ua ha fale pē 
vahe ha kau ngāue(kau ki ai mo e fakapaʻanga ke fakahoko ha ako fakatokolahi pe ko e totongi 
e tokotaha ʻoku ne fakahoko ha fakataha fakatokolahi)  

• payment for catering or meals 
totongi ki ha ma’u me’atokoni pe ko ha kakai ke nau ngaohi ha meʻatokoni 

KEY DATES FOR TUPULAKI COMMUNITY GRANTS 2026 / NGAAHI ‘AHO 
MAHU‘INGA KI HE POLOKALAMA TOKONI FELĀVE‘I TONU 2026 

 February 
Fepueli 

August 
’Aokosi 

Applications Open 
‘Aho Kamata ke Fakahū ‘a e Ngaahi Tohi Kole 

9 February 2026  
9 Fepueli 2026 

17 August 2026 
17 ‘Aokosi 2026  

Applications Close 
 ‘Aho Faka’osi ke fakahu ‘a e Ngaahi Tohi 
Kole 

27 February 2026  
27 Fepueli 2026 

4 September 2026  
4 Sepitema 2026 
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HOW TO APPLY/ FOUNGA KI HONO FAKAHŪ MAI ‘A E TOHI KOLE 
There are three ways to apply for the Program: 

‘Oku ‘i ai ‘a e ngaahi founga ‘e tolu te ke malava ‘o ngāueʻaki ki hono fakahū mai ‘aki ha’o tohi kole ki he 
Polokalama Tokoni (Tupulaki). 

Option 1: Online (preferred method) / Founga 1: Fakafou ‘i he ‘initaneti (founga ʻoku fiema‘u) 

 Go to dap.smartygrants.com.au/TupulakiCommunityGrants  
Hū ki he dap.smartygrants.com.au ‘o lesisita haʻo ʻakauni ʻi he polokalama. 

 After you have made an account, select the Tupulaki Grants round 
Hili hono lesisita hoʻo ʻakauni,  pea ke fili leva ʻa e takai totonu ki he Polokalama Tokoni 
“Tupulaki” 

 Answer each application question according to the instructions provided 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē 

 Submit your application electronically via smartygrants before applications close 
Fakahū ‘a hoʻo tohi kole fou ‘i he ‘initaneti ‘i he polokalama SmartyGrants kimuʻa ʻi he ‘aho 
faka’osi. 

 

Option 2: Softcopy (if you cannot access the online application) / Founga 2: Tatau faka-’ilekitulonika 
(kapau ʻoku ʻikai te ke lava ʻo hū ki he polokalama ʻi he ʻinitaneƟ) 

 Request an application from Tupulaki@dfat.gov.au 
mailto:Te ke lava ‘o ma‘u ha tatau ‘o e foomu tohi kole mei he Tupulaki@dfat.gov.au 

 Answer each application question according to the instructions provided 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē 

 Submit your application to Tupulaki@dfat.gov.au before applications close 
Fakahū ‘a hoʻo tohi kole ki he Tupulaki@dfat.gov.au kimuʻa ʻi he ‘aho ‘oku tapuni ai ‘a e kole 
tokoni. 

 

Option 3: Hardcopy / Founga 3: Tatau kuo paaki 

you can collect a hardcopy from the Australian High Commission, Salote Road, Nuku’alofa 

Te ke lava ‘o ma‘u ha tatau ‘o e foomu tohi kole kuo paaki, mei he ‘Ofisi Talafekau Lahi ‘o 
ʻAositelelia ki Tonga ‘i he Hala Salote, Nukuʻalofa 

 complete each application question according to the instructions provide and ensure your writing 
is clear and easy to read 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē, pea 
fakapapauʻi ʻoku mahino ngofua ‘a e tohi nima ki he laukonga 

 drop off the hardcopy to the Australian High Commission before applications close 
Fakahū ‘a hoʻo tohi kole ki he ‘Ofisi Talafekau lahi ‘o ʻAositelelia ki Tonga kimuʻa ʻi he ‘aho 'oku 
tapuni ai ‘a e tohi kole. 

Please contact the grant coordinator at Tupulaki@dfat.gov.au if you have any questions about the 
application process. 

Kātaki ʻo fetuʻutaki ki he tokotaha ʻoku ngāue ki he Polokalama Tokoni “Tupulaki” ʻi he 
Tupulaki@dfat.gov.au ‘o kapau ʻoku ʻi ai haʻo ngaahi fehuʻi fekauʻaki mo e founga kole. 
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To strengthen your application, you should consider the following / Ki hono fakaivia ‘a hoʻo tohi kole, 
ʻoku taau ke ke fakakaukau ki he ngaahi me’a ni:  

• How will you maximise the number of people that will benefit from your project? 
Ko e ha ‘a e founga ke fakatokolahi ai ʻa e kakai te nau lave monū mei he ola lelei ‘o e ngāue ‘e 
fakahoko?  

• If the community can contribute to the project (land, material, labour, partial funding). 
‘E malava ʻe he kolo ʻo tokoni ki he langa ngāue ’oku fakahoko (hangē ko ha konga kelekele, naunau 
ki he ngāue, kau ngāue, fakapaʻanga ha konga ‘o e ngāue). 

• How can the project continue to provide a benefit to the community after the funding has been 
spent? 
Koeha ha ngaahi founga ‘e malava ke hokohoko atu pē ‘a e ngāue ki he lelei ‘a e kolo ‘i he hili ’o e 
tokoni fakapa’anga? 

• Provide a clear and detailed budget, and if relevant attach various quotes for proposed purchases. 
’Omi ha palani fakamatala pa‘anga mahino mo fakaikiiki, pea kapau ʻoku malava ke fakahū fakataha 
mo ha ngaahi fakamahuʻinga ʻo e ngaahi koloa/naunau ʻoku ‘amanaki ke fakahoko ‘aki e ngāue. 

• Provide a letter of support from a community leader or government representative 
’Omai  ha tohi poupou mei ha fakafofonga faka-Pule‘anga pē ko ha kau taki ‘i he kolo 

• Make sure you have thoroughly considered gender and disability equality and climate change in 
your application 
Fakapapauʻi ʻoku fatu ‘a hoʻo tohi kole ‘aki ‘a e ngaahi fakakaukau ‘o e vahevahe tatau ‘a tangata 
mo fafine, kau faingataʻaʻia pea mo e feliuliuaki ʻo e ʻea 

Examples of Projects we have funded previously / Ko e fakatātā ‘eni ʻo e ngaahi ngāue kuo mau 
fakapaʻanga kimuʻa: 

• Fabric and supplies for sewing classes  
Naunau ki he ngaahi kalasi ako tuitui 

• Renovations to community halls 
Fakaleleiʻi ʻo e ngaahi fale fakataha‘anga fakakolo 

• Tapa making machines for women’s organisations 
Ngaahi me‘a ngāue ki hono ngaohi ‘o e feta‘aki ma‘ae ngaahi kautaha koka‘anga ʻa fafine 

• IT equipment and books for public libraries 
Ngaahi me‘a ngāue fakatekinolosia (IT) mo e tohi laukonga ki he ngaahi fale tohi fakafonua 

• Bathrooms and water tanks for schools 
Ngaahi falemālōlō mo e tangikē vai ki he ngaahi ʻapiako 

• Planting trees for coastal resilience 
Tō ʻakau ‘i he ngaahi matāfanga ke malu’i mei he’ene ‘auhia.  

• Renewable energy water pumps for community water tanks 
Pamu vai ki he ngaahi tangikē vai fakakolo ‘o ngāueʻaki ‘a e ngaahi ma’u‘anga ivi fakafo’ou. 

• Education supplies and playgrounds for preschools  
Naunau ako mo e malaʻe vaʻinga maʻae ngaahi ako tokamuʻa  
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TUPULAKI COMMUNITY GRANTS GUIDELINES 

FAKATAUKEI KI HE POLOKALAMA TOKONI KI HE TUPULAKI ‘AE 
KOMIUNITI 

OVERVIEW / FAKALŪKUFUA 
The Tupulaki Community Grants program (formerly the Direct Aid Program) is a competitive, flexible small 
grants program funded by the Australian Government and managed by the Australian High Commission in 
Tonga. The program invites proposals up to $50,000 pa’anga that demonstrate a strong development focus 
and that complement the broader Tonga Australia relationship.  

Ko e Polokalama Tokoni ki he Tupulaki ‘a e komiuniti (Tupulaki), ko e  polokalama tokoni ki he fakalakalaka 
‘a e ngaahi kolo ‘oku fakapa’anga ‘e he pule’anga ‘Aositelelia ‘oku tokanga’i ‘e he ‘ofisi ‘o e Talafekau Lahi ‘a 
Tonga.  ‘Oku fakaafeʻi ʻe he polokalama ni ʻa e ngaahi tohi kole tokoni ki ha polokalama ngāue ʻoku aʻu hono 
mahu’inga fakapaʻanga ki he pa‘anga ‘e $50,000; ko ha ngaahi ngāue ‘oku ne paotoloaki e vā ngāue 
fakalakalaka ‘a Tonga mo ‘Aositelelia. 

WHO CAN APPLY / KO HAI ‘OKU MALAVA KE FAKAHŪ HA TOHI KOLE 
TOKONI 
The Tupulaki Community Grants program (the program) is available on a not-for-profit basis to community 
groups, local NGOs and other entities conducting development activities in Tonga. International 
organisations and National Government Ministries are not eligible to apply. If a community organisation 
has received Direct Aid Program funding before and did not successfully complete the activity, they cannot 
re-apply.  

Ko e Polokalama Tokoni ki he Tupulaki ‘a e Komiuniti ‘oku fakataumu’a ki he ngaahi kulupu/kautaha  ‘ikai 
taumu’a ki he fakatupu pa’anga, ngaahi kautaha ‘ikai fakapule’anga ‘i Tonga, moha ngaahi kulupu ngāue 
langa fakalakalaka pe ‘i Tonga. ‘Oku ‘IKAI ‘ataa ‘ae tokoni koeni ke tohi kole mai kiai ‘ae ngaahi kautaha 
fakavaha’a pule’anga, pehee ki he ngaahi potungāue ‘a e pule’anga. Kapau naʻe ʻosi maʻu faingamālie 
kimu’a ha kautaha mei he Polokalama Tokoni koeni pea ʻikai kakato ʻa e ngāue naʻe fakataumu‘a ki ai ‘a e 
tokoni, ‘e ʻikai ke nau toe lava ʻo tohi kole mai ki he polokalama ni. 

 ELIGIBLE ACTIVITIES / NGAAHI NGĀUE ‘OKU FE‘UNGA MO E TOKONI KO 
‘ENI 

Activities that are primarily aimed at achieving practical and tangible outcomes of high development impact 
are eligible to apply. We favorably consider projects: 

• that have a focus on gender equality, disability equity, environment and climate change, or 
income generation and livelihoods;  

• that take place on the outer islands of Tonga; 
• where applicants and communities make a significant co-contribution to the project; 
• that have a clear plan for ongoing maintenance costs; 
• that have a letter of support from relevant government representatives or community leader. 

Organisations must have a focal point and an active bank account who can provide progress reports and 
financial acquittals to the High Commission. Your application must have a clear budget. Projects must have 
a timeframe of one year or less. 
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If you wish to discuss your proposal before submitting, please make an appointment with the grant 
coordinator to discuss. You can contact them by phone on 20424 or email at Tupulaki@dfat.gov.au 

‘Oku malava ke tokoni’i ‘e he Polokalama ni ‘a e ngaahi palani ‘oku nau taumu’a ke a’usia ha ngaahi ngāue 
fakapotopoto pea fakaivia foki ‘a e langa fakalakalaka. ʻOku mau tokanga makehe ki he ngaahi ngāue: 

 ʻoku fakataumuʻa ki he vahevahe tatau mo taau ʻa tangata mo fafine, kau faingataʻaʻia, ʻātakai mo e 
feliuliuaki ‘o e ʻea, pe ko e maʻuʻanga paʻanga hū mai ‘a e kakai; 

 ʻoku fakahoko ʻi he ngaahi ʻotu motu ʻi Tonga; 
 kuo ‘i ai ha ‘inasi ngāue‘a e kulupu ‘oku tohi kole fakataha mo e komiuniti ki he langa ngāue ‘oku 

teu ke fakahoko; 
 ‘oku ʻi ai ha palani mahino ki he ngaahi fakamole fakapa’anga ke hokohoko lelei ‘a e ngāue 
 ʻoku ’i ai ha tohi poupou mei ha kupu felāve’i pe fakafofonga faka-Pule‘anga pē ko ha kau taki ‘i he 

kolo. 

Kuo pau ke ‘i ai ha tokotaha fetu’utaki mo ha ‘akauni pangike ‘oku lolotonga ngāue’aki pea malava ke fatu 
mei ai ha ngaahi lipooti mo ha fakamatala pa’anga ki he ‘Ofisi ‘a e Talafekau Lahi ‘o ‘Aositelelia. Kuo pau 
foki ke kau ‘i ho’o tohi kole ha palani fakamatala pa’anga mahino. Pea kuo pau ke fakakakato ho’o palani 
ngāue ʻi loto ʻi he taʻu ʻe taha pe siʻi ange. 
Kapau ʻoku fiema‘u ke ke fakatalanoa felāve‘i mo hoʻo tohi kole kimuʻa pea toki fakahū mai, kātaki ‘o 
fetuʻutaki mai ki he tokotaha ngāue ki he Polokalama Tupulaki ‘a e Komuniti . ‘E malava pē ke ke fetuʻutaki 
mai ki he fika telefoni ko e 20424 pē ko e ʻimeili ki he Tupulaki@dfat.gov.au   

WE DO NOT FUND THE FOLLOWING/ ‘OKU ‘IKAI KE MAU FAKAPA’ANGA ‘A 
E NGAAHI NGĀUE ‘OKU HĀ ‘I LALO: 

• cash prizes, micro-credit schemes or loans  
ngaahi pale paʻanga, ngaahi polokalama fakamoʻua iiki, pe ngaahi nō pa‘anga 

• commercial ventures  
ngaahi kautaha ngāue fakakomesiale 

• improvements to an individual’s house/land or purchase of major assets for individuals 
fakaleleiʻi ʻo ha ʻapi nofo‘anga fakataautaha/konga kelekele pe fakatau ʻo ha ngaahi koloa 
lalahi fakataautaha  

• international travel or overseas study tours 
fefolauʻaki fakavaha’a puleʻanga pē ʻaʻahi fakaako ki tu‘apule‘anga 

• routine or recurring operational costs or administrative expenses such as office rental, utility 
costs or staff salaries (including training/facilitation fees)  
ngaahi fakamole angamaheni hangē ko e totongi ke ngāueʻaki ha fale ngāue, mo‘ua ha fale pē 
vahe ha kau ngāue(kau ki ai mo e fakapaʻanga ke fakahoko ha ako fakatokolahi pe ko e totongi 
e tokotaha ʻoku ne fakahoko ha fakataha fakatokolahi)  

• payment for catering or meals 
totongi ki ha ma’u me’atokoni pe ko ha kakai ke nau ngaohi ha meʻatokoni 

KEY DATES FOR TUPULAKI COMMUNITY GRANTS 2026 / NGAAHI ‘AHO 
MAHU‘INGA KI HE POLOKALAMA TOKONI FELĀVE‘I TONU 2026 

 February 
Fepueli 

August 
’Aokosi 

Applications Open 
‘Aho Kamata ke Fakahū ‘a e Ngaahi Tohi Kole 

9 February 2026  
9 Fepueli 2026 

17 August 2026 
17 ‘Aokosi 2026  

Applications Close 
 ‘Aho Faka’osi ke fakahu ‘a e Ngaahi Tohi 
Kole 

27 February 2026  
27 Fepueli 2026 

4 September 2026  
4 Sepitema 2026 
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HOW TO APPLY/ FOUNGA KI HONO FAKAHŪ MAI ‘A E TOHI KOLE 
There are three ways to apply for the Program: 

‘Oku ‘i ai ‘a e ngaahi founga ‘e tolu te ke malava ‘o ngāueʻaki ki hono fakahū mai ‘aki ha’o tohi kole ki he 
Polokalama Tokoni (Tupulaki). 

Option 1: Online (preferred method) / Founga 1: Fakafou ‘i he ‘initaneti (founga ʻoku fiema‘u) 

 Go to dap.smartygrants.com.au/TupulakiCommunityGrants  
Hū ki he dap.smartygrants.com.au ‘o lesisita haʻo ʻakauni ʻi he polokalama. 

 After you have made an account, select the Tupulaki Grants round 
Hili hono lesisita hoʻo ʻakauni,  pea ke fili leva ʻa e takai totonu ki he Polokalama Tokoni 
“Tupulaki” 

 Answer each application question according to the instructions provided 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē 

 Submit your application electronically via smartygrants before applications close 
Fakahū ‘a hoʻo tohi kole fou ‘i he ‘initaneti ‘i he polokalama SmartyGrants kimuʻa ʻi he ‘aho 
faka’osi. 

 

Option 2: Softcopy (if you cannot access the online application) / Founga 2: Tatau faka-’ilekitulonika 
(kapau ʻoku ʻikai te ke lava ʻo hū ki he polokalama ʻi he ʻinitaneƟ) 

 Request an application from Tupulaki@dfat.gov.au 
mailto:Te ke lava ‘o ma‘u ha tatau ‘o e foomu tohi kole mei he Tupulaki@dfat.gov.au 

 Answer each application question according to the instructions provided 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē 

 Submit your application to Tupulaki@dfat.gov.au before applications close 
Fakahū ‘a hoʻo tohi kole ki he Tupulaki@dfat.gov.au kimuʻa ʻi he ‘aho ‘oku tapuni ai ‘a e kole 
tokoni. 

 

Option 3: Hardcopy / Founga 3: Tatau kuo paaki 

you can collect a hardcopy from the Australian High Commission, Salote Road, Nuku’alofa 

Te ke lava ‘o ma‘u ha tatau ‘o e foomu tohi kole kuo paaki, mei he ‘Ofisi Talafekau Lahi ‘o 
ʻAositelelia ki Tonga ‘i he Hala Salote, Nukuʻalofa 

 complete each application question according to the instructions provide and ensure your writing 
is clear and easy to read 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē, pea 
fakapapauʻi ʻoku mahino ngofua ‘a e tohi nima ki he laukonga 

 drop off the hardcopy to the Australian High Commission before applications close 
Fakahū ‘a hoʻo tohi kole ki he ‘Ofisi Talafekau lahi ‘o ʻAositelelia ki Tonga kimuʻa ʻi he ‘aho 'oku 
tapuni ai ‘a e tohi kole. 

Please contact the grant coordinator at Tupulaki@dfat.gov.au if you have any questions about the 
application process. 

Kātaki ʻo fetuʻutaki ki he tokotaha ʻoku ngāue ki he Polokalama Tokoni “Tupulaki” ʻi he 
Tupulaki@dfat.gov.au ‘o kapau ʻoku ʻi ai haʻo ngaahi fehuʻi fekauʻaki mo e founga kole. 
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To strengthen your application, you should consider the following / Ki hono fakaivia ‘a hoʻo tohi kole, 
ʻoku taau ke ke fakakaukau ki he ngaahi me’a ni:  

• How will you maximise the number of people that will benefit from your project? 
Ko e ha ‘a e founga ke fakatokolahi ai ʻa e kakai te nau lave monū mei he ola lelei ‘o e ngāue ‘e 
fakahoko?  

• If the community can contribute to the project (land, material, labour, partial funding). 
‘E malava ʻe he kolo ʻo tokoni ki he langa ngāue ’oku fakahoko (hangē ko ha konga kelekele, naunau 
ki he ngāue, kau ngāue, fakapaʻanga ha konga ‘o e ngāue). 

• How can the project continue to provide a benefit to the community after the funding has been 
spent? 
Koeha ha ngaahi founga ‘e malava ke hokohoko atu pē ‘a e ngāue ki he lelei ‘a e kolo ‘i he hili ’o e 
tokoni fakapa’anga? 

• Provide a clear and detailed budget, and if relevant attach various quotes for proposed purchases. 
’Omi ha palani fakamatala pa‘anga mahino mo fakaikiiki, pea kapau ʻoku malava ke fakahū fakataha 
mo ha ngaahi fakamahuʻinga ʻo e ngaahi koloa/naunau ʻoku ‘amanaki ke fakahoko ‘aki e ngāue. 

• Provide a letter of support from a community leader or government representative 
’Omai  ha tohi poupou mei ha fakafofonga faka-Pule‘anga pē ko ha kau taki ‘i he kolo 

• Make sure you have thoroughly considered gender and disability equality and climate change in 
your application 
Fakapapauʻi ʻoku fatu ‘a hoʻo tohi kole ‘aki ‘a e ngaahi fakakaukau ‘o e vahevahe tatau ‘a tangata 
mo fafine, kau faingataʻaʻia pea mo e feliuliuaki ʻo e ʻea 

Examples of Projects we have funded previously / Ko e fakatātā ‘eni ʻo e ngaahi ngāue kuo mau 
fakapaʻanga kimuʻa: 

• Fabric and supplies for sewing classes  
Naunau ki he ngaahi kalasi ako tuitui 

• Renovations to community halls 
Fakaleleiʻi ʻo e ngaahi fale fakataha‘anga fakakolo 

• Tapa making machines for women’s organisations 
Ngaahi me‘a ngāue ki hono ngaohi ‘o e feta‘aki ma‘ae ngaahi kautaha koka‘anga ʻa fafine 

• IT equipment and books for public libraries 
Ngaahi me‘a ngāue fakatekinolosia (IT) mo e tohi laukonga ki he ngaahi fale tohi fakafonua 

• Bathrooms and water tanks for schools 
Ngaahi falemālōlō mo e tangikē vai ki he ngaahi ʻapiako 

• Planting trees for coastal resilience 
Tō ʻakau ‘i he ngaahi matāfanga ke malu’i mei he’ene ‘auhia.  

• Renewable energy water pumps for community water tanks 
Pamu vai ki he ngaahi tangikē vai fakakolo ‘o ngāueʻaki ‘a e ngaahi ma’u‘anga ivi fakafo’ou. 

• Education supplies and playgrounds for preschools  
Naunau ako mo e malaʻe vaʻinga maʻae ngaahi ako tokamuʻa  
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TUPULAKI COMMUNITY GRANTS GUIDELINES 

FAKATAUKEI KI HE POLOKALAMA TOKONI KI HE TUPULAKI ‘AE 
KOMIUNITI 

OVERVIEW / FAKALŪKUFUA 
The Tupulaki Community Grants program (formerly the Direct Aid Program) is a competitive, flexible small 
grants program funded by the Australian Government and managed by the Australian High Commission in 
Tonga. The program invites proposals up to $50,000 pa’anga that demonstrate a strong development focus 
and that complement the broader Tonga Australia relationship.  

Ko e Polokalama Tokoni ki he Tupulaki ‘a e komiuniti (Tupulaki), ko e  polokalama tokoni ki he fakalakalaka 
‘a e ngaahi kolo ‘oku fakapa’anga ‘e he pule’anga ‘Aositelelia ‘oku tokanga’i ‘e he ‘ofisi ‘o e Talafekau Lahi ‘a 
Tonga.  ‘Oku fakaafeʻi ʻe he polokalama ni ʻa e ngaahi tohi kole tokoni ki ha polokalama ngāue ʻoku aʻu hono 
mahu’inga fakapaʻanga ki he pa‘anga ‘e $50,000; ko ha ngaahi ngāue ‘oku ne paotoloaki e vā ngāue 
fakalakalaka ‘a Tonga mo ‘Aositelelia. 

WHO CAN APPLY / KO HAI ‘OKU MALAVA KE FAKAHŪ HA TOHI KOLE 
TOKONI 
The Tupulaki Community Grants program (the program) is available on a not-for-profit basis to community 
groups, local NGOs and other entities conducting development activities in Tonga. International 
organisations and National Government Ministries are not eligible to apply. If a community organisation 
has received Direct Aid Program funding before and did not successfully complete the activity, they cannot 
re-apply.  

Ko e Polokalama Tokoni ki he Tupulaki ‘a e Komiuniti ‘oku fakataumu’a ki he ngaahi kulupu/kautaha  ‘ikai 
taumu’a ki he fakatupu pa’anga, ngaahi kautaha ‘ikai fakapule’anga ‘i Tonga, moha ngaahi kulupu ngāue 
langa fakalakalaka pe ‘i Tonga. ‘Oku ‘IKAI ‘ataa ‘ae tokoni koeni ke tohi kole mai kiai ‘ae ngaahi kautaha 
fakavaha’a pule’anga, pehee ki he ngaahi potungāue ‘a e pule’anga. Kapau naʻe ʻosi maʻu faingamālie 
kimu’a ha kautaha mei he Polokalama Tokoni koeni pea ʻikai kakato ʻa e ngāue naʻe fakataumu‘a ki ai ‘a e 
tokoni, ‘e ʻikai ke nau toe lava ʻo tohi kole mai ki he polokalama ni. 

 ELIGIBLE ACTIVITIES / NGAAHI NGĀUE ‘OKU FE‘UNGA MO E TOKONI KO 
‘ENI 

Activities that are primarily aimed at achieving practical and tangible outcomes of high development impact 
are eligible to apply. We favorably consider projects: 

• that have a focus on gender equality, disability equity, environment and climate change, or 
income generation and livelihoods;  

• that take place on the outer islands of Tonga; 
• where applicants and communities make a significant co-contribution to the project; 
• that have a clear plan for ongoing maintenance costs; 
• that have a letter of support from relevant government representatives or community leader. 

Organisations must have a focal point and an active bank account who can provide progress reports and 
financial acquittals to the High Commission. Your application must have a clear budget. Projects must have 
a timeframe of one year or less. 
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If you wish to discuss your proposal before submitting, please make an appointment with the grant 
coordinator to discuss. You can contact them by phone on 20424 or email at Tupulaki@dfat.gov.au 

‘Oku malava ke tokoni’i ‘e he Polokalama ni ‘a e ngaahi palani ‘oku nau taumu’a ke a’usia ha ngaahi ngāue 
fakapotopoto pea fakaivia foki ‘a e langa fakalakalaka. ʻOku mau tokanga makehe ki he ngaahi ngāue: 

 ʻoku fakataumuʻa ki he vahevahe tatau mo taau ʻa tangata mo fafine, kau faingataʻaʻia, ʻātakai mo e 
feliuliuaki ‘o e ʻea, pe ko e maʻuʻanga paʻanga hū mai ‘a e kakai; 

 ʻoku fakahoko ʻi he ngaahi ʻotu motu ʻi Tonga; 
 kuo ‘i ai ha ‘inasi ngāue‘a e kulupu ‘oku tohi kole fakataha mo e komiuniti ki he langa ngāue ‘oku 

teu ke fakahoko; 
 ‘oku ʻi ai ha palani mahino ki he ngaahi fakamole fakapa’anga ke hokohoko lelei ‘a e ngāue 
 ʻoku ’i ai ha tohi poupou mei ha kupu felāve’i pe fakafofonga faka-Pule‘anga pē ko ha kau taki ‘i he 

kolo. 

Kuo pau ke ‘i ai ha tokotaha fetu’utaki mo ha ‘akauni pangike ‘oku lolotonga ngāue’aki pea malava ke fatu 
mei ai ha ngaahi lipooti mo ha fakamatala pa’anga ki he ‘Ofisi ‘a e Talafekau Lahi ‘o ‘Aositelelia. Kuo pau 
foki ke kau ‘i ho’o tohi kole ha palani fakamatala pa’anga mahino. Pea kuo pau ke fakakakato ho’o palani 
ngāue ʻi loto ʻi he taʻu ʻe taha pe siʻi ange. 
Kapau ʻoku fiema‘u ke ke fakatalanoa felāve‘i mo hoʻo tohi kole kimuʻa pea toki fakahū mai, kātaki ‘o 
fetuʻutaki mai ki he tokotaha ngāue ki he Polokalama Tupulaki ‘a e Komuniti . ‘E malava pē ke ke fetuʻutaki 
mai ki he fika telefoni ko e 20424 pē ko e ʻimeili ki he Tupulaki@dfat.gov.au   

WE DO NOT FUND THE FOLLOWING/ ‘OKU ‘IKAI KE MAU FAKAPA’ANGA ‘A 
E NGAAHI NGĀUE ‘OKU HĀ ‘I LALO: 

• cash prizes, micro-credit schemes or loans  
ngaahi pale paʻanga, ngaahi polokalama fakamoʻua iiki, pe ngaahi nō pa‘anga 

• commercial ventures  
ngaahi kautaha ngāue fakakomesiale 

• improvements to an individual’s house/land or purchase of major assets for individuals 
fakaleleiʻi ʻo ha ʻapi nofo‘anga fakataautaha/konga kelekele pe fakatau ʻo ha ngaahi koloa 
lalahi fakataautaha  

• international travel or overseas study tours 
fefolauʻaki fakavaha’a puleʻanga pē ʻaʻahi fakaako ki tu‘apule‘anga 

• routine or recurring operational costs or administrative expenses such as office rental, utility 
costs or staff salaries (including training/facilitation fees)  
ngaahi fakamole angamaheni hangē ko e totongi ke ngāueʻaki ha fale ngāue, mo‘ua ha fale pē 
vahe ha kau ngāue(kau ki ai mo e fakapaʻanga ke fakahoko ha ako fakatokolahi pe ko e totongi 
e tokotaha ʻoku ne fakahoko ha fakataha fakatokolahi)  

• payment for catering or meals 
totongi ki ha ma’u me’atokoni pe ko ha kakai ke nau ngaohi ha meʻatokoni 

KEY DATES FOR TUPULAKI COMMUNITY GRANTS 2026 / NGAAHI ‘AHO 
MAHU‘INGA KI HE POLOKALAMA TOKONI FELĀVE‘I TONU 2026 

 February 
Fepueli 

August 
’Aokosi 

Applications Open 
‘Aho Kamata ke Fakahū ‘a e Ngaahi Tohi Kole 

9 February 2026  
9 Fepueli 2026 

17 August 2026 
17 ‘Aokosi 2026  

Applications Close 
 ‘Aho Faka’osi ke fakahu ‘a e Ngaahi Tohi 
Kole 

27 February 2026  
27 Fepueli 2026 

4 September 2026  
4 Sepitema 2026 
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HOW TO APPLY/ FOUNGA KI HONO FAKAHŪ MAI ‘A E TOHI KOLE 
There are three ways to apply for the Program: 

‘Oku ‘i ai ‘a e ngaahi founga ‘e tolu te ke malava ‘o ngāueʻaki ki hono fakahū mai ‘aki ha’o tohi kole ki he 
Polokalama Tokoni (Tupulaki). 

Option 1: Online (preferred method) / Founga 1: Fakafou ‘i he ‘initaneti (founga ʻoku fiema‘u) 

 Go to dap.smartygrants.com.au/TupulakiCommunityGrants  
Hū ki he dap.smartygrants.com.au ‘o lesisita haʻo ʻakauni ʻi he polokalama. 

 After you have made an account, select the Tupulaki Grants round 
Hili hono lesisita hoʻo ʻakauni,  pea ke fili leva ʻa e takai totonu ki he Polokalama Tokoni 
“Tupulaki” 

 Answer each application question according to the instructions provided 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē 

 Submit your application electronically via smartygrants before applications close 
Fakahū ‘a hoʻo tohi kole fou ‘i he ‘initaneti ‘i he polokalama SmartyGrants kimuʻa ʻi he ‘aho 
faka’osi. 

 

Option 2: Softcopy (if you cannot access the online application) / Founga 2: Tatau faka-’ilekitulonika 
(kapau ʻoku ʻikai te ke lava ʻo hū ki he polokalama ʻi he ʻinitaneƟ) 

 Request an application from Tupulaki@dfat.gov.au 
mailto:Te ke lava ‘o ma‘u ha tatau ‘o e foomu tohi kole mei he Tupulaki@dfat.gov.au 

 Answer each application question according to the instructions provided 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē 

 Submit your application to Tupulaki@dfat.gov.au before applications close 
Fakahū ‘a hoʻo tohi kole ki he Tupulaki@dfat.gov.au kimuʻa ʻi he ‘aho ‘oku tapuni ai ‘a e kole 
tokoni. 

 

Option 3: Hardcopy / Founga 3: Tatau kuo paaki 

you can collect a hardcopy from the Australian High Commission, Salote Road, Nuku’alofa 

Te ke lava ‘o ma‘u ha tatau ‘o e foomu tohi kole kuo paaki, mei he ‘Ofisi Talafekau Lahi ‘o 
ʻAositelelia ki Tonga ‘i he Hala Salote, Nukuʻalofa 

 complete each application question according to the instructions provide and ensure your writing 
is clear and easy to read 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē, pea 
fakapapauʻi ʻoku mahino ngofua ‘a e tohi nima ki he laukonga 

 drop off the hardcopy to the Australian High Commission before applications close 
Fakahū ‘a hoʻo tohi kole ki he ‘Ofisi Talafekau lahi ‘o ʻAositelelia ki Tonga kimuʻa ʻi he ‘aho 'oku 
tapuni ai ‘a e tohi kole. 

Please contact the grant coordinator at Tupulaki@dfat.gov.au if you have any questions about the 
application process. 

Kātaki ʻo fetuʻutaki ki he tokotaha ʻoku ngāue ki he Polokalama Tokoni “Tupulaki” ʻi he 
Tupulaki@dfat.gov.au ‘o kapau ʻoku ʻi ai haʻo ngaahi fehuʻi fekauʻaki mo e founga kole. 
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To strengthen your application, you should consider the following / Ki hono fakaivia ‘a hoʻo tohi kole, 
ʻoku taau ke ke fakakaukau ki he ngaahi me’a ni:  

• How will you maximise the number of people that will benefit from your project? 
Ko e ha ‘a e founga ke fakatokolahi ai ʻa e kakai te nau lave monū mei he ola lelei ‘o e ngāue ‘e 
fakahoko?  

• If the community can contribute to the project (land, material, labour, partial funding). 
‘E malava ʻe he kolo ʻo tokoni ki he langa ngāue ’oku fakahoko (hangē ko ha konga kelekele, naunau 
ki he ngāue, kau ngāue, fakapaʻanga ha konga ‘o e ngāue). 

• How can the project continue to provide a benefit to the community after the funding has been 
spent? 
Koeha ha ngaahi founga ‘e malava ke hokohoko atu pē ‘a e ngāue ki he lelei ‘a e kolo ‘i he hili ’o e 
tokoni fakapa’anga? 

• Provide a clear and detailed budget, and if relevant attach various quotes for proposed purchases. 
’Omi ha palani fakamatala pa‘anga mahino mo fakaikiiki, pea kapau ʻoku malava ke fakahū fakataha 
mo ha ngaahi fakamahuʻinga ʻo e ngaahi koloa/naunau ʻoku ‘amanaki ke fakahoko ‘aki e ngāue. 

• Provide a letter of support from a community leader or government representative 
’Omai  ha tohi poupou mei ha fakafofonga faka-Pule‘anga pē ko ha kau taki ‘i he kolo 

• Make sure you have thoroughly considered gender and disability equality and climate change in 
your application 
Fakapapauʻi ʻoku fatu ‘a hoʻo tohi kole ‘aki ‘a e ngaahi fakakaukau ‘o e vahevahe tatau ‘a tangata 
mo fafine, kau faingataʻaʻia pea mo e feliuliuaki ʻo e ʻea 

Examples of Projects we have funded previously / Ko e fakatātā ‘eni ʻo e ngaahi ngāue kuo mau 
fakapaʻanga kimuʻa: 

• Fabric and supplies for sewing classes  
Naunau ki he ngaahi kalasi ako tuitui 

• Renovations to community halls 
Fakaleleiʻi ʻo e ngaahi fale fakataha‘anga fakakolo 

• Tapa making machines for women’s organisations 
Ngaahi me‘a ngāue ki hono ngaohi ‘o e feta‘aki ma‘ae ngaahi kautaha koka‘anga ʻa fafine 

• IT equipment and books for public libraries 
Ngaahi me‘a ngāue fakatekinolosia (IT) mo e tohi laukonga ki he ngaahi fale tohi fakafonua 

• Bathrooms and water tanks for schools 
Ngaahi falemālōlō mo e tangikē vai ki he ngaahi ʻapiako 

• Planting trees for coastal resilience 
Tō ʻakau ‘i he ngaahi matāfanga ke malu’i mei he’ene ‘auhia.  

• Renewable energy water pumps for community water tanks 
Pamu vai ki he ngaahi tangikē vai fakakolo ‘o ngāueʻaki ‘a e ngaahi ma’u‘anga ivi fakafo’ou. 

• Education supplies and playgrounds for preschools  
Naunau ako mo e malaʻe vaʻinga maʻae ngaahi ako tokamuʻa  
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TUPULAKI COMMUNITY GRANTS GUIDELINES 

FAKATAUKEI KI HE POLOKALAMA TOKONI KI HE TUPULAKI ‘AE 
KOMIUNITI 

OVERVIEW / FAKALŪKUFUA 
The Tupulaki Community Grants program (formerly the Direct Aid Program) is a competitive, flexible small 
grants program funded by the Australian Government and managed by the Australian High Commission in 
Tonga. The program invites proposals up to $50,000 pa’anga that demonstrate a strong development focus 
and that complement the broader Tonga Australia relationship.  

Ko e Polokalama Tokoni ki he Tupulaki ‘a e komiuniti (Tupulaki), ko e  polokalama tokoni ki he fakalakalaka 
‘a e ngaahi kolo ‘oku fakapa’anga ‘e he pule’anga ‘Aositelelia ‘oku tokanga’i ‘e he ‘ofisi ‘o e Talafekau Lahi ‘a 
Tonga.  ‘Oku fakaafeʻi ʻe he polokalama ni ʻa e ngaahi tohi kole tokoni ki ha polokalama ngāue ʻoku aʻu hono 
mahu’inga fakapaʻanga ki he pa‘anga ‘e $50,000; ko ha ngaahi ngāue ‘oku ne paotoloaki e vā ngāue 
fakalakalaka ‘a Tonga mo ‘Aositelelia. 

WHO CAN APPLY / KO HAI ‘OKU MALAVA KE FAKAHŪ HA TOHI KOLE 
TOKONI 
The Tupulaki Community Grants program (the program) is available on a not-for-profit basis to community 
groups, local NGOs and other entities conducting development activities in Tonga. International 
organisations and National Government Ministries are not eligible to apply. If a community organisation 
has received Direct Aid Program funding before and did not successfully complete the activity, they cannot 
re-apply.  

Ko e Polokalama Tokoni ki he Tupulaki ‘a e Komiuniti ‘oku fakataumu’a ki he ngaahi kulupu/kautaha  ‘ikai 
taumu’a ki he fakatupu pa’anga, ngaahi kautaha ‘ikai fakapule’anga ‘i Tonga, moha ngaahi kulupu ngāue 
langa fakalakalaka pe ‘i Tonga. ‘Oku ‘IKAI ‘ataa ‘ae tokoni koeni ke tohi kole mai kiai ‘ae ngaahi kautaha 
fakavaha’a pule’anga, pehee ki he ngaahi potungāue ‘a e pule’anga. Kapau naʻe ʻosi maʻu faingamālie 
kimu’a ha kautaha mei he Polokalama Tokoni koeni pea ʻikai kakato ʻa e ngāue naʻe fakataumu‘a ki ai ‘a e 
tokoni, ‘e ʻikai ke nau toe lava ʻo tohi kole mai ki he polokalama ni. 

 ELIGIBLE ACTIVITIES / NGAAHI NGĀUE ‘OKU FE‘UNGA MO E TOKONI KO 
‘ENI 

Activities that are primarily aimed at achieving practical and tangible outcomes of high development impact 
are eligible to apply. We favorably consider projects: 

• that have a focus on gender equality, disability equity, environment and climate change, or 
income generation and livelihoods;  

• that take place on the outer islands of Tonga; 
• where applicants and communities make a significant co-contribution to the project; 
• that have a clear plan for ongoing maintenance costs; 
• that have a letter of support from relevant government representatives or community leader. 

Organisations must have a focal point and an active bank account who can provide progress reports and 
financial acquittals to the High Commission. Your application must have a clear budget. Projects must have 
a timeframe of one year or less. 
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If you wish to discuss your proposal before submitting, please make an appointment with the grant 
coordinator to discuss. You can contact them by phone on 20424 or email at Tupulaki@dfat.gov.au 

‘Oku malava ke tokoni’i ‘e he Polokalama ni ‘a e ngaahi palani ‘oku nau taumu’a ke a’usia ha ngaahi ngāue 
fakapotopoto pea fakaivia foki ‘a e langa fakalakalaka. ʻOku mau tokanga makehe ki he ngaahi ngāue: 

 ʻoku fakataumuʻa ki he vahevahe tatau mo taau ʻa tangata mo fafine, kau faingataʻaʻia, ʻātakai mo e 
feliuliuaki ‘o e ʻea, pe ko e maʻuʻanga paʻanga hū mai ‘a e kakai; 

 ʻoku fakahoko ʻi he ngaahi ʻotu motu ʻi Tonga; 
 kuo ‘i ai ha ‘inasi ngāue‘a e kulupu ‘oku tohi kole fakataha mo e komiuniti ki he langa ngāue ‘oku 

teu ke fakahoko; 
 ‘oku ʻi ai ha palani mahino ki he ngaahi fakamole fakapa’anga ke hokohoko lelei ‘a e ngāue 
 ʻoku ’i ai ha tohi poupou mei ha kupu felāve’i pe fakafofonga faka-Pule‘anga pē ko ha kau taki ‘i he 

kolo. 

Kuo pau ke ‘i ai ha tokotaha fetu’utaki mo ha ‘akauni pangike ‘oku lolotonga ngāue’aki pea malava ke fatu 
mei ai ha ngaahi lipooti mo ha fakamatala pa’anga ki he ‘Ofisi ‘a e Talafekau Lahi ‘o ‘Aositelelia. Kuo pau 
foki ke kau ‘i ho’o tohi kole ha palani fakamatala pa’anga mahino. Pea kuo pau ke fakakakato ho’o palani 
ngāue ʻi loto ʻi he taʻu ʻe taha pe siʻi ange. 
Kapau ʻoku fiema‘u ke ke fakatalanoa felāve‘i mo hoʻo tohi kole kimuʻa pea toki fakahū mai, kātaki ‘o 
fetuʻutaki mai ki he tokotaha ngāue ki he Polokalama Tupulaki ‘a e Komuniti . ‘E malava pē ke ke fetuʻutaki 
mai ki he fika telefoni ko e 20424 pē ko e ʻimeili ki he Tupulaki@dfat.gov.au   

WE DO NOT FUND THE FOLLOWING/ ‘OKU ‘IKAI KE MAU FAKAPA’ANGA ‘A 
E NGAAHI NGĀUE ‘OKU HĀ ‘I LALO: 

• cash prizes, micro-credit schemes or loans  
ngaahi pale paʻanga, ngaahi polokalama fakamoʻua iiki, pe ngaahi nō pa‘anga 

• commercial ventures  
ngaahi kautaha ngāue fakakomesiale 

• improvements to an individual’s house/land or purchase of major assets for individuals 
fakaleleiʻi ʻo ha ʻapi nofo‘anga fakataautaha/konga kelekele pe fakatau ʻo ha ngaahi koloa 
lalahi fakataautaha  

• international travel or overseas study tours 
fefolauʻaki fakavaha’a puleʻanga pē ʻaʻahi fakaako ki tu‘apule‘anga 

• routine or recurring operational costs or administrative expenses such as office rental, utility 
costs or staff salaries (including training/facilitation fees)  
ngaahi fakamole angamaheni hangē ko e totongi ke ngāueʻaki ha fale ngāue, mo‘ua ha fale pē 
vahe ha kau ngāue(kau ki ai mo e fakapaʻanga ke fakahoko ha ako fakatokolahi pe ko e totongi 
e tokotaha ʻoku ne fakahoko ha fakataha fakatokolahi)  

• payment for catering or meals 
totongi ki ha ma’u me’atokoni pe ko ha kakai ke nau ngaohi ha meʻatokoni 

KEY DATES FOR TUPULAKI COMMUNITY GRANTS 2026 / NGAAHI ‘AHO 
MAHU‘INGA KI HE POLOKALAMA TOKONI FELĀVE‘I TONU 2026 

 February 
Fepueli 

August 
’Aokosi 

Applications Open 
‘Aho Kamata ke Fakahū ‘a e Ngaahi Tohi Kole 

9 February 2026  
9 Fepueli 2026 

17 August 2026 
17 ‘Aokosi 2026  

Applications Close 
 ‘Aho Faka’osi ke fakahu ‘a e Ngaahi Tohi 
Kole 

27 February 2026  
27 Fepueli 2026 

4 September 2026  
4 Sepitema 2026 
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HOW TO APPLY/ FOUNGA KI HONO FAKAHŪ MAI ‘A E TOHI KOLE 
There are three ways to apply for the Program: 

‘Oku ‘i ai ‘a e ngaahi founga ‘e tolu te ke malava ‘o ngāueʻaki ki hono fakahū mai ‘aki ha’o tohi kole ki he 
Polokalama Tokoni (Tupulaki). 

Option 1: Online (preferred method) / Founga 1: Fakafou ‘i he ‘initaneti (founga ʻoku fiema‘u) 

 Go to dap.smartygrants.com.au/TupulakiCommunityGrants  
Hū ki he dap.smartygrants.com.au ‘o lesisita haʻo ʻakauni ʻi he polokalama. 

 After you have made an account, select the Tupulaki Grants round 
Hili hono lesisita hoʻo ʻakauni,  pea ke fili leva ʻa e takai totonu ki he Polokalama Tokoni 
“Tupulaki” 

 Answer each application question according to the instructions provided 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē 

 Submit your application electronically via smartygrants before applications close 
Fakahū ‘a hoʻo tohi kole fou ‘i he ‘initaneti ‘i he polokalama SmartyGrants kimuʻa ʻi he ‘aho 
faka’osi. 

 

Option 2: Softcopy (if you cannot access the online application) / Founga 2: Tatau faka-’ilekitulonika 
(kapau ʻoku ʻikai te ke lava ʻo hū ki he polokalama ʻi he ʻinitaneƟ) 

 Request an application from Tupulaki@dfat.gov.au 
mailto:Te ke lava ‘o ma‘u ha tatau ‘o e foomu tohi kole mei he Tupulaki@dfat.gov.au 

 Answer each application question according to the instructions provided 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē 

 Submit your application to Tupulaki@dfat.gov.au before applications close 
Fakahū ‘a hoʻo tohi kole ki he Tupulaki@dfat.gov.au kimuʻa ʻi he ‘aho ‘oku tapuni ai ‘a e kole 
tokoni. 

 

Option 3: Hardcopy / Founga 3: Tatau kuo paaki 

you can collect a hardcopy from the Australian High Commission, Salote Road, Nuku’alofa 

Te ke lava ‘o ma‘u ha tatau ‘o e foomu tohi kole kuo paaki, mei he ‘Ofisi Talafekau Lahi ‘o 
ʻAositelelia ki Tonga ‘i he Hala Salote, Nukuʻalofa 

 complete each application question according to the instructions provide and ensure your writing 
is clear and easy to read 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē, pea 
fakapapauʻi ʻoku mahino ngofua ‘a e tohi nima ki he laukonga 

 drop off the hardcopy to the Australian High Commission before applications close 
Fakahū ‘a hoʻo tohi kole ki he ‘Ofisi Talafekau lahi ‘o ʻAositelelia ki Tonga kimuʻa ʻi he ‘aho 'oku 
tapuni ai ‘a e tohi kole. 

Please contact the grant coordinator at Tupulaki@dfat.gov.au if you have any questions about the 
application process. 

Kātaki ʻo fetuʻutaki ki he tokotaha ʻoku ngāue ki he Polokalama Tokoni “Tupulaki” ʻi he 
Tupulaki@dfat.gov.au ‘o kapau ʻoku ʻi ai haʻo ngaahi fehuʻi fekauʻaki mo e founga kole. 
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To strengthen your application, you should consider the following / Ki hono fakaivia ‘a hoʻo tohi kole, 
ʻoku taau ke ke fakakaukau ki he ngaahi me’a ni:  

• How will you maximise the number of people that will benefit from your project? 
Ko e ha ‘a e founga ke fakatokolahi ai ʻa e kakai te nau lave monū mei he ola lelei ‘o e ngāue ‘e 
fakahoko?  

• If the community can contribute to the project (land, material, labour, partial funding). 
‘E malava ʻe he kolo ʻo tokoni ki he langa ngāue ’oku fakahoko (hangē ko ha konga kelekele, naunau 
ki he ngāue, kau ngāue, fakapaʻanga ha konga ‘o e ngāue). 

• How can the project continue to provide a benefit to the community after the funding has been 
spent? 
Koeha ha ngaahi founga ‘e malava ke hokohoko atu pē ‘a e ngāue ki he lelei ‘a e kolo ‘i he hili ’o e 
tokoni fakapa’anga? 

• Provide a clear and detailed budget, and if relevant attach various quotes for proposed purchases. 
’Omi ha palani fakamatala pa‘anga mahino mo fakaikiiki, pea kapau ʻoku malava ke fakahū fakataha 
mo ha ngaahi fakamahuʻinga ʻo e ngaahi koloa/naunau ʻoku ‘amanaki ke fakahoko ‘aki e ngāue. 

• Provide a letter of support from a community leader or government representative 
’Omai  ha tohi poupou mei ha fakafofonga faka-Pule‘anga pē ko ha kau taki ‘i he kolo 

• Make sure you have thoroughly considered gender and disability equality and climate change in 
your application 
Fakapapauʻi ʻoku fatu ‘a hoʻo tohi kole ‘aki ‘a e ngaahi fakakaukau ‘o e vahevahe tatau ‘a tangata 
mo fafine, kau faingataʻaʻia pea mo e feliuliuaki ʻo e ʻea 

Examples of Projects we have funded previously / Ko e fakatātā ‘eni ʻo e ngaahi ngāue kuo mau 
fakapaʻanga kimuʻa: 

• Fabric and supplies for sewing classes  
Naunau ki he ngaahi kalasi ako tuitui 

• Renovations to community halls 
Fakaleleiʻi ʻo e ngaahi fale fakataha‘anga fakakolo 

• Tapa making machines for women’s organisations 
Ngaahi me‘a ngāue ki hono ngaohi ‘o e feta‘aki ma‘ae ngaahi kautaha koka‘anga ʻa fafine 

• IT equipment and books for public libraries 
Ngaahi me‘a ngāue fakatekinolosia (IT) mo e tohi laukonga ki he ngaahi fale tohi fakafonua 

• Bathrooms and water tanks for schools 
Ngaahi falemālōlō mo e tangikē vai ki he ngaahi ʻapiako 

• Planting trees for coastal resilience 
Tō ʻakau ‘i he ngaahi matāfanga ke malu’i mei he’ene ‘auhia.  

• Renewable energy water pumps for community water tanks 
Pamu vai ki he ngaahi tangikē vai fakakolo ‘o ngāueʻaki ‘a e ngaahi ma’u‘anga ivi fakafo’ou. 

• Education supplies and playgrounds for preschools  
Naunau ako mo e malaʻe vaʻinga maʻae ngaahi ako tokamuʻa  
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TUPULAKI COMMUNITY GRANTS GUIDELINES 

FAKATAUKEI KI HE POLOKALAMA TOKONI KI HE TUPULAKI ‘AE 
KOMIUNITI 

OVERVIEW / FAKALŪKUFUA 
The Tupulaki Community Grants program (formerly the Direct Aid Program) is a competitive, flexible small 
grants program funded by the Australian Government and managed by the Australian High Commission in 
Tonga. The program invites proposals up to $50,000 pa’anga that demonstrate a strong development focus 
and that complement the broader Tonga Australia relationship.  

Ko e Polokalama Tokoni ki he Tupulaki ‘a e komiuniti (Tupulaki), ko e  polokalama tokoni ki he fakalakalaka 
‘a e ngaahi kolo ‘oku fakapa’anga ‘e he pule’anga ‘Aositelelia ‘oku tokanga’i ‘e he ‘ofisi ‘o e Talafekau Lahi ‘a 
Tonga.  ‘Oku fakaafeʻi ʻe he polokalama ni ʻa e ngaahi tohi kole tokoni ki ha polokalama ngāue ʻoku aʻu hono 
mahu’inga fakapaʻanga ki he pa‘anga ‘e $50,000; ko ha ngaahi ngāue ‘oku ne paotoloaki e vā ngāue 
fakalakalaka ‘a Tonga mo ‘Aositelelia. 

WHO CAN APPLY / KO HAI ‘OKU MALAVA KE FAKAHŪ HA TOHI KOLE 
TOKONI 
The Tupulaki Community Grants program (the program) is available on a not-for-profit basis to community 
groups, local NGOs and other entities conducting development activities in Tonga. International 
organisations and National Government Ministries are not eligible to apply. If a community organisation 
has received Direct Aid Program funding before and did not successfully complete the activity, they cannot 
re-apply.  

Ko e Polokalama Tokoni ki he Tupulaki ‘a e Komiuniti ‘oku fakataumu’a ki he ngaahi kulupu/kautaha  ‘ikai 
taumu’a ki he fakatupu pa’anga, ngaahi kautaha ‘ikai fakapule’anga ‘i Tonga, moha ngaahi kulupu ngāue 
langa fakalakalaka pe ‘i Tonga. ‘Oku ‘IKAI ‘ataa ‘ae tokoni koeni ke tohi kole mai kiai ‘ae ngaahi kautaha 
fakavaha’a pule’anga, pehee ki he ngaahi potungāue ‘a e pule’anga. Kapau naʻe ʻosi maʻu faingamālie 
kimu’a ha kautaha mei he Polokalama Tokoni koeni pea ʻikai kakato ʻa e ngāue naʻe fakataumu‘a ki ai ‘a e 
tokoni, ‘e ʻikai ke nau toe lava ʻo tohi kole mai ki he polokalama ni. 

 ELIGIBLE ACTIVITIES / NGAAHI NGĀUE ‘OKU FE‘UNGA MO E TOKONI KO 
‘ENI 

Activities that are primarily aimed at achieving practical and tangible outcomes of high development impact 
are eligible to apply. We favorably consider projects: 

• that have a focus on gender equality, disability equity, environment and climate change, or 
income generation and livelihoods;  

• that take place on the outer islands of Tonga; 
• where applicants and communities make a significant co-contribution to the project; 
• that have a clear plan for ongoing maintenance costs; 
• that have a letter of support from relevant government representatives or community leader. 

Organisations must have a focal point and an active bank account who can provide progress reports and 
financial acquittals to the High Commission. Your application must have a clear budget. Projects must have 
a timeframe of one year or less. 
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If you wish to discuss your proposal before submitting, please make an appointment with the grant 
coordinator to discuss. You can contact them by phone on 20424 or email at Tupulaki@dfat.gov.au 

‘Oku malava ke tokoni’i ‘e he Polokalama ni ‘a e ngaahi palani ‘oku nau taumu’a ke a’usia ha ngaahi ngāue 
fakapotopoto pea fakaivia foki ‘a e langa fakalakalaka. ʻOku mau tokanga makehe ki he ngaahi ngāue: 

 ʻoku fakataumuʻa ki he vahevahe tatau mo taau ʻa tangata mo fafine, kau faingataʻaʻia, ʻātakai mo e 
feliuliuaki ‘o e ʻea, pe ko e maʻuʻanga paʻanga hū mai ‘a e kakai; 

 ʻoku fakahoko ʻi he ngaahi ʻotu motu ʻi Tonga; 
 kuo ‘i ai ha ‘inasi ngāue‘a e kulupu ‘oku tohi kole fakataha mo e komiuniti ki he langa ngāue ‘oku 

teu ke fakahoko; 
 ‘oku ʻi ai ha palani mahino ki he ngaahi fakamole fakapa’anga ke hokohoko lelei ‘a e ngāue 
 ʻoku ’i ai ha tohi poupou mei ha kupu felāve’i pe fakafofonga faka-Pule‘anga pē ko ha kau taki ‘i he 

kolo. 

Kuo pau ke ‘i ai ha tokotaha fetu’utaki mo ha ‘akauni pangike ‘oku lolotonga ngāue’aki pea malava ke fatu 
mei ai ha ngaahi lipooti mo ha fakamatala pa’anga ki he ‘Ofisi ‘a e Talafekau Lahi ‘o ‘Aositelelia. Kuo pau 
foki ke kau ‘i ho’o tohi kole ha palani fakamatala pa’anga mahino. Pea kuo pau ke fakakakato ho’o palani 
ngāue ʻi loto ʻi he taʻu ʻe taha pe siʻi ange. 
Kapau ʻoku fiema‘u ke ke fakatalanoa felāve‘i mo hoʻo tohi kole kimuʻa pea toki fakahū mai, kātaki ‘o 
fetuʻutaki mai ki he tokotaha ngāue ki he Polokalama Tupulaki ‘a e Komuniti . ‘E malava pē ke ke fetuʻutaki 
mai ki he fika telefoni ko e 20424 pē ko e ʻimeili ki he Tupulaki@dfat.gov.au   

WE DO NOT FUND THE FOLLOWING/ ‘OKU ‘IKAI KE MAU FAKAPA’ANGA ‘A 
E NGAAHI NGĀUE ‘OKU HĀ ‘I LALO: 

• cash prizes, micro-credit schemes or loans  
ngaahi pale paʻanga, ngaahi polokalama fakamoʻua iiki, pe ngaahi nō pa‘anga 

• commercial ventures  
ngaahi kautaha ngāue fakakomesiale 

• improvements to an individual’s house/land or purchase of major assets for individuals 
fakaleleiʻi ʻo ha ʻapi nofo‘anga fakataautaha/konga kelekele pe fakatau ʻo ha ngaahi koloa 
lalahi fakataautaha  

• international travel or overseas study tours 
fefolauʻaki fakavaha’a puleʻanga pē ʻaʻahi fakaako ki tu‘apule‘anga 

• routine or recurring operational costs or administrative expenses such as office rental, utility 
costs or staff salaries (including training/facilitation fees)  
ngaahi fakamole angamaheni hangē ko e totongi ke ngāueʻaki ha fale ngāue, mo‘ua ha fale pē 
vahe ha kau ngāue(kau ki ai mo e fakapaʻanga ke fakahoko ha ako fakatokolahi pe ko e totongi 
e tokotaha ʻoku ne fakahoko ha fakataha fakatokolahi)  

• payment for catering or meals 
totongi ki ha ma’u me’atokoni pe ko ha kakai ke nau ngaohi ha meʻatokoni 

KEY DATES FOR TUPULAKI COMMUNITY GRANTS 2026 / NGAAHI ‘AHO 
MAHU‘INGA KI HE POLOKALAMA TOKONI FELĀVE‘I TONU 2026 

 February 
Fepueli 

August 
’Aokosi 

Applications Open 
‘Aho Kamata ke Fakahū ‘a e Ngaahi Tohi Kole 

9 February 2026  
9 Fepueli 2026 

17 August 2026 
17 ‘Aokosi 2026  

Applications Close 
 ‘Aho Faka’osi ke fakahu ‘a e Ngaahi Tohi 
Kole 

27 February 2026  
27 Fepueli 2026 

4 September 2026  
4 Sepitema 2026 
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HOW TO APPLY/ FOUNGA KI HONO FAKAHŪ MAI ‘A E TOHI KOLE 
There are three ways to apply for the Program: 

‘Oku ‘i ai ‘a e ngaahi founga ‘e tolu te ke malava ‘o ngāueʻaki ki hono fakahū mai ‘aki ha’o tohi kole ki he 
Polokalama Tokoni (Tupulaki). 

Option 1: Online (preferred method) / Founga 1: Fakafou ‘i he ‘initaneti (founga ʻoku fiema‘u) 

 Go to dap.smartygrants.com.au/TupulakiCommunityGrants  
Hū ki he dap.smartygrants.com.au ‘o lesisita haʻo ʻakauni ʻi he polokalama. 

 After you have made an account, select the Tupulaki Grants round 
Hili hono lesisita hoʻo ʻakauni,  pea ke fili leva ʻa e takai totonu ki he Polokalama Tokoni 
“Tupulaki” 

 Answer each application question according to the instructions provided 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē 

 Submit your application electronically via smartygrants before applications close 
Fakahū ‘a hoʻo tohi kole fou ‘i he ‘initaneti ‘i he polokalama SmartyGrants kimuʻa ʻi he ‘aho 
faka’osi. 

 

Option 2: Softcopy (if you cannot access the online application) / Founga 2: Tatau faka-’ilekitulonika 
(kapau ʻoku ʻikai te ke lava ʻo hū ki he polokalama ʻi he ʻinitaneƟ) 

 Request an application from Tupulaki@dfat.gov.au 
mailto:Te ke lava ‘o ma‘u ha tatau ‘o e foomu tohi kole mei he Tupulaki@dfat.gov.au 

 Answer each application question according to the instructions provided 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē 

 Submit your application to Tupulaki@dfat.gov.au before applications close 
Fakahū ‘a hoʻo tohi kole ki he Tupulaki@dfat.gov.au kimuʻa ʻi he ‘aho ‘oku tapuni ai ‘a e kole 
tokoni. 

 

Option 3: Hardcopy / Founga 3: Tatau kuo paaki 

you can collect a hardcopy from the Australian High Commission, Salote Road, Nuku’alofa 

Te ke lava ‘o ma‘u ha tatau ‘o e foomu tohi kole kuo paaki, mei he ‘Ofisi Talafekau Lahi ‘o 
ʻAositelelia ki Tonga ‘i he Hala Salote, Nukuʻalofa 

 complete each application question according to the instructions provide and ensure your writing 
is clear and easy to read 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē, pea 
fakapapauʻi ʻoku mahino ngofua ‘a e tohi nima ki he laukonga 

 drop off the hardcopy to the Australian High Commission before applications close 
Fakahū ‘a hoʻo tohi kole ki he ‘Ofisi Talafekau lahi ‘o ʻAositelelia ki Tonga kimuʻa ʻi he ‘aho 'oku 
tapuni ai ‘a e tohi kole. 

Please contact the grant coordinator at Tupulaki@dfat.gov.au if you have any questions about the 
application process. 

Kātaki ʻo fetuʻutaki ki he tokotaha ʻoku ngāue ki he Polokalama Tokoni “Tupulaki” ʻi he 
Tupulaki@dfat.gov.au ‘o kapau ʻoku ʻi ai haʻo ngaahi fehuʻi fekauʻaki mo e founga kole. 
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To strengthen your application, you should consider the following / Ki hono fakaivia ‘a hoʻo tohi kole, 
ʻoku taau ke ke fakakaukau ki he ngaahi me’a ni:  

• How will you maximise the number of people that will benefit from your project? 
Ko e ha ‘a e founga ke fakatokolahi ai ʻa e kakai te nau lave monū mei he ola lelei ‘o e ngāue ‘e 
fakahoko?  

• If the community can contribute to the project (land, material, labour, partial funding). 
‘E malava ʻe he kolo ʻo tokoni ki he langa ngāue ’oku fakahoko (hangē ko ha konga kelekele, naunau 
ki he ngāue, kau ngāue, fakapaʻanga ha konga ‘o e ngāue). 

• How can the project continue to provide a benefit to the community after the funding has been 
spent? 
Koeha ha ngaahi founga ‘e malava ke hokohoko atu pē ‘a e ngāue ki he lelei ‘a e kolo ‘i he hili ’o e 
tokoni fakapa’anga? 

• Provide a clear and detailed budget, and if relevant attach various quotes for proposed purchases. 
’Omi ha palani fakamatala pa‘anga mahino mo fakaikiiki, pea kapau ʻoku malava ke fakahū fakataha 
mo ha ngaahi fakamahuʻinga ʻo e ngaahi koloa/naunau ʻoku ‘amanaki ke fakahoko ‘aki e ngāue. 

• Provide a letter of support from a community leader or government representative 
’Omai  ha tohi poupou mei ha fakafofonga faka-Pule‘anga pē ko ha kau taki ‘i he kolo 

• Make sure you have thoroughly considered gender and disability equality and climate change in 
your application 
Fakapapauʻi ʻoku fatu ‘a hoʻo tohi kole ‘aki ‘a e ngaahi fakakaukau ‘o e vahevahe tatau ‘a tangata 
mo fafine, kau faingataʻaʻia pea mo e feliuliuaki ʻo e ʻea 

Examples of Projects we have funded previously / Ko e fakatātā ‘eni ʻo e ngaahi ngāue kuo mau 
fakapaʻanga kimuʻa: 

• Fabric and supplies for sewing classes  
Naunau ki he ngaahi kalasi ako tuitui 

• Renovations to community halls 
Fakaleleiʻi ʻo e ngaahi fale fakataha‘anga fakakolo 

• Tapa making machines for women’s organisations 
Ngaahi me‘a ngāue ki hono ngaohi ‘o e feta‘aki ma‘ae ngaahi kautaha koka‘anga ʻa fafine 

• IT equipment and books for public libraries 
Ngaahi me‘a ngāue fakatekinolosia (IT) mo e tohi laukonga ki he ngaahi fale tohi fakafonua 

• Bathrooms and water tanks for schools 
Ngaahi falemālōlō mo e tangikē vai ki he ngaahi ʻapiako 

• Planting trees for coastal resilience 
Tō ʻakau ‘i he ngaahi matāfanga ke malu’i mei he’ene ‘auhia.  

• Renewable energy water pumps for community water tanks 
Pamu vai ki he ngaahi tangikē vai fakakolo ‘o ngāueʻaki ‘a e ngaahi ma’u‘anga ivi fakafo’ou. 

• Education supplies and playgrounds for preschools  
Naunau ako mo e malaʻe vaʻinga maʻae ngaahi ako tokamuʻa  
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TUPULAKI COMMUNITY GRANTS GUIDELINES 

FAKATAUKEI KI HE POLOKALAMA TOKONI KI HE TUPULAKI ‘AE 
KOMIUNITI 

OVERVIEW / FAKALŪKUFUA 
The Tupulaki Community Grants program (formerly the Direct Aid Program) is a competitive, flexible small 
grants program funded by the Australian Government and managed by the Australian High Commission in 
Tonga. The program invites proposals up to $50,000 pa’anga that demonstrate a strong development focus 
and that complement the broader Tonga Australia relationship.  

Ko e Polokalama Tokoni ki he Tupulaki ‘a e komiuniti (Tupulaki), ko e  polokalama tokoni ki he fakalakalaka 
‘a e ngaahi kolo ‘oku fakapa’anga ‘e he pule’anga ‘Aositelelia ‘oku tokanga’i ‘e he ‘ofisi ‘o e Talafekau Lahi ‘a 
Tonga.  ‘Oku fakaafeʻi ʻe he polokalama ni ʻa e ngaahi tohi kole tokoni ki ha polokalama ngāue ʻoku aʻu hono 
mahu’inga fakapaʻanga ki he pa‘anga ‘e $50,000; ko ha ngaahi ngāue ‘oku ne paotoloaki e vā ngāue 
fakalakalaka ‘a Tonga mo ‘Aositelelia. 

WHO CAN APPLY / KO HAI ‘OKU MALAVA KE FAKAHŪ HA TOHI KOLE 
TOKONI 
The Tupulaki Community Grants program (the program) is available on a not-for-profit basis to community 
groups, local NGOs and other entities conducting development activities in Tonga. International 
organisations and National Government Ministries are not eligible to apply. If a community organisation 
has received Direct Aid Program funding before and did not successfully complete the activity, they cannot 
re-apply.  

Ko e Polokalama Tokoni ki he Tupulaki ‘a e Komiuniti ‘oku fakataumu’a ki he ngaahi kulupu/kautaha  ‘ikai 
taumu’a ki he fakatupu pa’anga, ngaahi kautaha ‘ikai fakapule’anga ‘i Tonga, moha ngaahi kulupu ngāue 
langa fakalakalaka pe ‘i Tonga. ‘Oku ‘IKAI ‘ataa ‘ae tokoni koeni ke tohi kole mai kiai ‘ae ngaahi kautaha 
fakavaha’a pule’anga, pehee ki he ngaahi potungāue ‘a e pule’anga. Kapau naʻe ʻosi maʻu faingamālie 
kimu’a ha kautaha mei he Polokalama Tokoni koeni pea ʻikai kakato ʻa e ngāue naʻe fakataumu‘a ki ai ‘a e 
tokoni, ‘e ʻikai ke nau toe lava ʻo tohi kole mai ki he polokalama ni. 

 ELIGIBLE ACTIVITIES / NGAAHI NGĀUE ‘OKU FE‘UNGA MO E TOKONI KO 
‘ENI 

Activities that are primarily aimed at achieving practical and tangible outcomes of high development impact 
are eligible to apply. We favorably consider projects: 

• that have a focus on gender equality, disability equity, environment and climate change, or 
income generation and livelihoods;  

• that take place on the outer islands of Tonga; 
• where applicants and communities make a significant co-contribution to the project; 
• that have a clear plan for ongoing maintenance costs; 
• that have a letter of support from relevant government representatives or community leader. 

Organisations must have a focal point and an active bank account who can provide progress reports and 
financial acquittals to the High Commission. Your application must have a clear budget. Projects must have 
a timeframe of one year or less. 
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If you wish to discuss your proposal before submitting, please make an appointment with the grant 
coordinator to discuss. You can contact them by phone on 20424 or email at Tupulaki@dfat.gov.au 

‘Oku malava ke tokoni’i ‘e he Polokalama ni ‘a e ngaahi palani ‘oku nau taumu’a ke a’usia ha ngaahi ngāue 
fakapotopoto pea fakaivia foki ‘a e langa fakalakalaka. ʻOku mau tokanga makehe ki he ngaahi ngāue: 

 ʻoku fakataumuʻa ki he vahevahe tatau mo taau ʻa tangata mo fafine, kau faingataʻaʻia, ʻātakai mo e 
feliuliuaki ‘o e ʻea, pe ko e maʻuʻanga paʻanga hū mai ‘a e kakai; 

 ʻoku fakahoko ʻi he ngaahi ʻotu motu ʻi Tonga; 
 kuo ‘i ai ha ‘inasi ngāue‘a e kulupu ‘oku tohi kole fakataha mo e komiuniti ki he langa ngāue ‘oku 

teu ke fakahoko; 
 ‘oku ʻi ai ha palani mahino ki he ngaahi fakamole fakapa’anga ke hokohoko lelei ‘a e ngāue 
 ʻoku ’i ai ha tohi poupou mei ha kupu felāve’i pe fakafofonga faka-Pule‘anga pē ko ha kau taki ‘i he 

kolo. 

Kuo pau ke ‘i ai ha tokotaha fetu’utaki mo ha ‘akauni pangike ‘oku lolotonga ngāue’aki pea malava ke fatu 
mei ai ha ngaahi lipooti mo ha fakamatala pa’anga ki he ‘Ofisi ‘a e Talafekau Lahi ‘o ‘Aositelelia. Kuo pau 
foki ke kau ‘i ho’o tohi kole ha palani fakamatala pa’anga mahino. Pea kuo pau ke fakakakato ho’o palani 
ngāue ʻi loto ʻi he taʻu ʻe taha pe siʻi ange. 
Kapau ʻoku fiema‘u ke ke fakatalanoa felāve‘i mo hoʻo tohi kole kimuʻa pea toki fakahū mai, kātaki ‘o 
fetuʻutaki mai ki he tokotaha ngāue ki he Polokalama Tupulaki ‘a e Komuniti . ‘E malava pē ke ke fetuʻutaki 
mai ki he fika telefoni ko e 20424 pē ko e ʻimeili ki he Tupulaki@dfat.gov.au   

WE DO NOT FUND THE FOLLOWING/ ‘OKU ‘IKAI KE MAU FAKAPA’ANGA ‘A 
E NGAAHI NGĀUE ‘OKU HĀ ‘I LALO: 

• cash prizes, micro-credit schemes or loans  
ngaahi pale paʻanga, ngaahi polokalama fakamoʻua iiki, pe ngaahi nō pa‘anga 

• commercial ventures  
ngaahi kautaha ngāue fakakomesiale 

• improvements to an individual’s house/land or purchase of major assets for individuals 
fakaleleiʻi ʻo ha ʻapi nofo‘anga fakataautaha/konga kelekele pe fakatau ʻo ha ngaahi koloa 
lalahi fakataautaha  

• international travel or overseas study tours 
fefolauʻaki fakavaha’a puleʻanga pē ʻaʻahi fakaako ki tu‘apule‘anga 

• routine or recurring operational costs or administrative expenses such as office rental, utility 
costs or staff salaries (including training/facilitation fees)  
ngaahi fakamole angamaheni hangē ko e totongi ke ngāueʻaki ha fale ngāue, mo‘ua ha fale pē 
vahe ha kau ngāue(kau ki ai mo e fakapaʻanga ke fakahoko ha ako fakatokolahi pe ko e totongi 
e tokotaha ʻoku ne fakahoko ha fakataha fakatokolahi)  

• payment for catering or meals 
totongi ki ha ma’u me’atokoni pe ko ha kakai ke nau ngaohi ha meʻatokoni 

KEY DATES FOR TUPULAKI COMMUNITY GRANTS 2026 / NGAAHI ‘AHO 
MAHU‘INGA KI HE POLOKALAMA TOKONI FELĀVE‘I TONU 2026 

 February 
Fepueli 

August 
’Aokosi 

Applications Open 
‘Aho Kamata ke Fakahū ‘a e Ngaahi Tohi Kole 

9 February 2026  
9 Fepueli 2026 

17 August 2026 
17 ‘Aokosi 2026  

Applications Close 
 ‘Aho Faka’osi ke fakahu ‘a e Ngaahi Tohi 
Kole 

27 February 2026  
27 Fepueli 2026 

4 September 2026  
4 Sepitema 2026 

 



 

@DFAT  DFAT.GOV.AU 

 

HOW TO APPLY/ FOUNGA KI HONO FAKAHŪ MAI ‘A E TOHI KOLE 
There are three ways to apply for the Program: 

‘Oku ‘i ai ‘a e ngaahi founga ‘e tolu te ke malava ‘o ngāueʻaki ki hono fakahū mai ‘aki ha’o tohi kole ki he 
Polokalama Tokoni (Tupulaki). 

Option 1: Online (preferred method) / Founga 1: Fakafou ‘i he ‘initaneti (founga ʻoku fiema‘u) 

 Go to dap.smartygrants.com.au/TupulakiCommunityGrants  
Hū ki he dap.smartygrants.com.au ‘o lesisita haʻo ʻakauni ʻi he polokalama. 

 After you have made an account, select the Tupulaki Grants round 
Hili hono lesisita hoʻo ʻakauni,  pea ke fili leva ʻa e takai totonu ki he Polokalama Tokoni 
“Tupulaki” 

 Answer each application question according to the instructions provided 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē 

 Submit your application electronically via smartygrants before applications close 
Fakahū ‘a hoʻo tohi kole fou ‘i he ‘initaneti ‘i he polokalama SmartyGrants kimuʻa ʻi he ‘aho 
faka’osi. 

 

Option 2: Softcopy (if you cannot access the online application) / Founga 2: Tatau faka-’ilekitulonika 
(kapau ʻoku ʻikai te ke lava ʻo hū ki he polokalama ʻi he ʻinitaneƟ) 

 Request an application from Tupulaki@dfat.gov.au 
mailto:Te ke lava ‘o ma‘u ha tatau ‘o e foomu tohi kole mei he Tupulaki@dfat.gov.au 

 Answer each application question according to the instructions provided 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē 

 Submit your application to Tupulaki@dfat.gov.au before applications close 
Fakahū ‘a hoʻo tohi kole ki he Tupulaki@dfat.gov.au kimuʻa ʻi he ‘aho ‘oku tapuni ai ‘a e kole 
tokoni. 

 

Option 3: Hardcopy / Founga 3: Tatau kuo paaki 

you can collect a hardcopy from the Australian High Commission, Salote Road, Nuku’alofa 

Te ke lava ‘o ma‘u ha tatau ‘o e foomu tohi kole kuo paaki, mei he ‘Ofisi Talafekau Lahi ‘o 
ʻAositelelia ki Tonga ‘i he Hala Salote, Nukuʻalofa 

 complete each application question according to the instructions provide and ensure your writing 
is clear and easy to read 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē, pea 
fakapapauʻi ʻoku mahino ngofua ‘a e tohi nima ki he laukonga 

 drop off the hardcopy to the Australian High Commission before applications close 
Fakahū ‘a hoʻo tohi kole ki he ‘Ofisi Talafekau lahi ‘o ʻAositelelia ki Tonga kimuʻa ʻi he ‘aho 'oku 
tapuni ai ‘a e tohi kole. 

Please contact the grant coordinator at Tupulaki@dfat.gov.au if you have any questions about the 
application process. 

Kātaki ʻo fetuʻutaki ki he tokotaha ʻoku ngāue ki he Polokalama Tokoni “Tupulaki” ʻi he 
Tupulaki@dfat.gov.au ‘o kapau ʻoku ʻi ai haʻo ngaahi fehuʻi fekauʻaki mo e founga kole. 
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To strengthen your application, you should consider the following / Ki hono fakaivia ‘a hoʻo tohi kole, 
ʻoku taau ke ke fakakaukau ki he ngaahi me’a ni:  

• How will you maximise the number of people that will benefit from your project? 
Ko e ha ‘a e founga ke fakatokolahi ai ʻa e kakai te nau lave monū mei he ola lelei ‘o e ngāue ‘e 
fakahoko?  

• If the community can contribute to the project (land, material, labour, partial funding). 
‘E malava ʻe he kolo ʻo tokoni ki he langa ngāue ’oku fakahoko (hangē ko ha konga kelekele, naunau 
ki he ngāue, kau ngāue, fakapaʻanga ha konga ‘o e ngāue). 

• How can the project continue to provide a benefit to the community after the funding has been 
spent? 
Koeha ha ngaahi founga ‘e malava ke hokohoko atu pē ‘a e ngāue ki he lelei ‘a e kolo ‘i he hili ’o e 
tokoni fakapa’anga? 

• Provide a clear and detailed budget, and if relevant attach various quotes for proposed purchases. 
’Omi ha palani fakamatala pa‘anga mahino mo fakaikiiki, pea kapau ʻoku malava ke fakahū fakataha 
mo ha ngaahi fakamahuʻinga ʻo e ngaahi koloa/naunau ʻoku ‘amanaki ke fakahoko ‘aki e ngāue. 

• Provide a letter of support from a community leader or government representative 
’Omai  ha tohi poupou mei ha fakafofonga faka-Pule‘anga pē ko ha kau taki ‘i he kolo 

• Make sure you have thoroughly considered gender and disability equality and climate change in 
your application 
Fakapapauʻi ʻoku fatu ‘a hoʻo tohi kole ‘aki ‘a e ngaahi fakakaukau ‘o e vahevahe tatau ‘a tangata 
mo fafine, kau faingataʻaʻia pea mo e feliuliuaki ʻo e ʻea 

Examples of Projects we have funded previously / Ko e fakatātā ‘eni ʻo e ngaahi ngāue kuo mau 
fakapaʻanga kimuʻa: 

• Fabric and supplies for sewing classes  
Naunau ki he ngaahi kalasi ako tuitui 

• Renovations to community halls 
Fakaleleiʻi ʻo e ngaahi fale fakataha‘anga fakakolo 

• Tapa making machines for women’s organisations 
Ngaahi me‘a ngāue ki hono ngaohi ‘o e feta‘aki ma‘ae ngaahi kautaha koka‘anga ʻa fafine 

• IT equipment and books for public libraries 
Ngaahi me‘a ngāue fakatekinolosia (IT) mo e tohi laukonga ki he ngaahi fale tohi fakafonua 

• Bathrooms and water tanks for schools 
Ngaahi falemālōlō mo e tangikē vai ki he ngaahi ʻapiako 

• Planting trees for coastal resilience 
Tō ʻakau ‘i he ngaahi matāfanga ke malu’i mei he’ene ‘auhia.  

• Renewable energy water pumps for community water tanks 
Pamu vai ki he ngaahi tangikē vai fakakolo ‘o ngāueʻaki ‘a e ngaahi ma’u‘anga ivi fakafo’ou. 

• Education supplies and playgrounds for preschools  
Naunau ako mo e malaʻe vaʻinga maʻae ngaahi ako tokamuʻa  
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TUPULAKI COMMUNITY GRANTS GUIDELINES 

FAKATAUKEI KI HE POLOKALAMA TOKONI KI HE TUPULAKI ‘AE 
KOMIUNITI 

OVERVIEW / FAKALŪKUFUA 
The Tupulaki Community Grants program (formerly the Direct Aid Program) is a competitive, flexible small 
grants program funded by the Australian Government and managed by the Australian High Commission in 
Tonga. The program invites proposals up to $50,000 pa’anga that demonstrate a strong development focus 
and that complement the broader Tonga Australia relationship.  

Ko e Polokalama Tokoni ki he Tupulaki ‘a e komiuniti (Tupulaki), ko e  polokalama tokoni ki he fakalakalaka 
‘a e ngaahi kolo ‘oku fakapa’anga ‘e he pule’anga ‘Aositelelia ‘oku tokanga’i ‘e he ‘ofisi ‘o e Talafekau Lahi ‘a 
Tonga.  ‘Oku fakaafeʻi ʻe he polokalama ni ʻa e ngaahi tohi kole tokoni ki ha polokalama ngāue ʻoku aʻu hono 
mahu’inga fakapaʻanga ki he pa‘anga ‘e $50,000; ko ha ngaahi ngāue ‘oku ne paotoloaki e vā ngāue 
fakalakalaka ‘a Tonga mo ‘Aositelelia. 

WHO CAN APPLY / KO HAI ‘OKU MALAVA KE FAKAHŪ HA TOHI KOLE 
TOKONI 
The Tupulaki Community Grants program (the program) is available on a not-for-profit basis to community 
groups, local NGOs and other entities conducting development activities in Tonga. International 
organisations and National Government Ministries are not eligible to apply. If a community organisation 
has received Direct Aid Program funding before and did not successfully complete the activity, they cannot 
re-apply.  

Ko e Polokalama Tokoni ki he Tupulaki ‘a e Komiuniti ‘oku fakataumu’a ki he ngaahi kulupu/kautaha  ‘ikai 
taumu’a ki he fakatupu pa’anga, ngaahi kautaha ‘ikai fakapule’anga ‘i Tonga, moha ngaahi kulupu ngāue 
langa fakalakalaka pe ‘i Tonga. ‘Oku ‘IKAI ‘ataa ‘ae tokoni koeni ke tohi kole mai kiai ‘ae ngaahi kautaha 
fakavaha’a pule’anga, pehee ki he ngaahi potungāue ‘a e pule’anga. Kapau naʻe ʻosi maʻu faingamālie 
kimu’a ha kautaha mei he Polokalama Tokoni koeni pea ʻikai kakato ʻa e ngāue naʻe fakataumu‘a ki ai ‘a e 
tokoni, ‘e ʻikai ke nau toe lava ʻo tohi kole mai ki he polokalama ni. 

 ELIGIBLE ACTIVITIES / NGAAHI NGĀUE ‘OKU FE‘UNGA MO E TOKONI KO 
‘ENI 

Activities that are primarily aimed at achieving practical and tangible outcomes of high development impact 
are eligible to apply. We favorably consider projects: 

• that have a focus on gender equality, disability equity, environment and climate change, or 
income generation and livelihoods;  

• that take place on the outer islands of Tonga; 
• where applicants and communities make a significant co-contribution to the project; 
• that have a clear plan for ongoing maintenance costs; 
• that have a letter of support from relevant government representatives or community leader. 

Organisations must have a focal point and an active bank account who can provide progress reports and 
financial acquittals to the High Commission. Your application must have a clear budget. Projects must have 
a timeframe of one year or less. 
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If you wish to discuss your proposal before submitting, please make an appointment with the grant 
coordinator to discuss. You can contact them by phone on 20424 or email at Tupulaki@dfat.gov.au 

‘Oku malava ke tokoni’i ‘e he Polokalama ni ‘a e ngaahi palani ‘oku nau taumu’a ke a’usia ha ngaahi ngāue 
fakapotopoto pea fakaivia foki ‘a e langa fakalakalaka. ʻOku mau tokanga makehe ki he ngaahi ngāue: 

 ʻoku fakataumuʻa ki he vahevahe tatau mo taau ʻa tangata mo fafine, kau faingataʻaʻia, ʻātakai mo e 
feliuliuaki ‘o e ʻea, pe ko e maʻuʻanga paʻanga hū mai ‘a e kakai; 

 ʻoku fakahoko ʻi he ngaahi ʻotu motu ʻi Tonga; 
 kuo ‘i ai ha ‘inasi ngāue‘a e kulupu ‘oku tohi kole fakataha mo e komiuniti ki he langa ngāue ‘oku 

teu ke fakahoko; 
 ‘oku ʻi ai ha palani mahino ki he ngaahi fakamole fakapa’anga ke hokohoko lelei ‘a e ngāue 
 ʻoku ’i ai ha tohi poupou mei ha kupu felāve’i pe fakafofonga faka-Pule‘anga pē ko ha kau taki ‘i he 

kolo. 

Kuo pau ke ‘i ai ha tokotaha fetu’utaki mo ha ‘akauni pangike ‘oku lolotonga ngāue’aki pea malava ke fatu 
mei ai ha ngaahi lipooti mo ha fakamatala pa’anga ki he ‘Ofisi ‘a e Talafekau Lahi ‘o ‘Aositelelia. Kuo pau 
foki ke kau ‘i ho’o tohi kole ha palani fakamatala pa’anga mahino. Pea kuo pau ke fakakakato ho’o palani 
ngāue ʻi loto ʻi he taʻu ʻe taha pe siʻi ange. 
Kapau ʻoku fiema‘u ke ke fakatalanoa felāve‘i mo hoʻo tohi kole kimuʻa pea toki fakahū mai, kātaki ‘o 
fetuʻutaki mai ki he tokotaha ngāue ki he Polokalama Tupulaki ‘a e Komuniti . ‘E malava pē ke ke fetuʻutaki 
mai ki he fika telefoni ko e 20424 pē ko e ʻimeili ki he Tupulaki@dfat.gov.au   

WE DO NOT FUND THE FOLLOWING/ ‘OKU ‘IKAI KE MAU FAKAPA’ANGA ‘A 
E NGAAHI NGĀUE ‘OKU HĀ ‘I LALO: 

• cash prizes, micro-credit schemes or loans  
ngaahi pale paʻanga, ngaahi polokalama fakamoʻua iiki, pe ngaahi nō pa‘anga 

• commercial ventures  
ngaahi kautaha ngāue fakakomesiale 

• improvements to an individual’s house/land or purchase of major assets for individuals 
fakaleleiʻi ʻo ha ʻapi nofo‘anga fakataautaha/konga kelekele pe fakatau ʻo ha ngaahi koloa 
lalahi fakataautaha  

• international travel or overseas study tours 
fefolauʻaki fakavaha’a puleʻanga pē ʻaʻahi fakaako ki tu‘apule‘anga 

• routine or recurring operational costs or administrative expenses such as office rental, utility 
costs or staff salaries (including training/facilitation fees)  
ngaahi fakamole angamaheni hangē ko e totongi ke ngāueʻaki ha fale ngāue, mo‘ua ha fale pē 
vahe ha kau ngāue(kau ki ai mo e fakapaʻanga ke fakahoko ha ako fakatokolahi pe ko e totongi 
e tokotaha ʻoku ne fakahoko ha fakataha fakatokolahi)  

• payment for catering or meals 
totongi ki ha ma’u me’atokoni pe ko ha kakai ke nau ngaohi ha meʻatokoni 

KEY DATES FOR TUPULAKI COMMUNITY GRANTS 2026 / NGAAHI ‘AHO 
MAHU‘INGA KI HE POLOKALAMA TOKONI FELĀVE‘I TONU 2026 

 February 
Fepueli 

August 
’Aokosi 

Applications Open 
‘Aho Kamata ke Fakahū ‘a e Ngaahi Tohi Kole 

9 February 2026  
9 Fepueli 2026 

17 August 2026 
17 ‘Aokosi 2026  

Applications Close 
 ‘Aho Faka’osi ke fakahu ‘a e Ngaahi Tohi 
Kole 

27 February 2026  
27 Fepueli 2026 

4 September 2026  
4 Sepitema 2026 
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HOW TO APPLY/ FOUNGA KI HONO FAKAHŪ MAI ‘A E TOHI KOLE 
There are three ways to apply for the Program: 

‘Oku ‘i ai ‘a e ngaahi founga ‘e tolu te ke malava ‘o ngāueʻaki ki hono fakahū mai ‘aki ha’o tohi kole ki he 
Polokalama Tokoni (Tupulaki). 

Option 1: Online (preferred method) / Founga 1: Fakafou ‘i he ‘initaneti (founga ʻoku fiema‘u) 

 Go to dap.smartygrants.com.au/TupulakiCommunityGrants  
Hū ki he dap.smartygrants.com.au ‘o lesisita haʻo ʻakauni ʻi he polokalama. 

 After you have made an account, select the Tupulaki Grants round 
Hili hono lesisita hoʻo ʻakauni,  pea ke fili leva ʻa e takai totonu ki he Polokalama Tokoni 
“Tupulaki” 

 Answer each application question according to the instructions provided 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē 

 Submit your application electronically via smartygrants before applications close 
Fakahū ‘a hoʻo tohi kole fou ‘i he ‘initaneti ‘i he polokalama SmartyGrants kimuʻa ʻi he ‘aho 
faka’osi. 

 

Option 2: Softcopy (if you cannot access the online application) / Founga 2: Tatau faka-’ilekitulonika 
(kapau ʻoku ʻikai te ke lava ʻo hū ki he polokalama ʻi he ʻinitaneƟ) 

 Request an application from Tupulaki@dfat.gov.au 
mailto:Te ke lava ‘o ma‘u ha tatau ‘o e foomu tohi kole mei he Tupulaki@dfat.gov.au 

 Answer each application question according to the instructions provided 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē 

 Submit your application to Tupulaki@dfat.gov.au before applications close 
Fakahū ‘a hoʻo tohi kole ki he Tupulaki@dfat.gov.au kimuʻa ʻi he ‘aho ‘oku tapuni ai ‘a e kole 
tokoni. 

 

Option 3: Hardcopy / Founga 3: Tatau kuo paaki 

you can collect a hardcopy from the Australian High Commission, Salote Road, Nuku’alofa 

Te ke lava ‘o ma‘u ha tatau ‘o e foomu tohi kole kuo paaki, mei he ‘Ofisi Talafekau Lahi ‘o 
ʻAositelelia ki Tonga ‘i he Hala Salote, Nukuʻalofa 

 complete each application question according to the instructions provide and ensure your writing 
is clear and easy to read 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē, pea 
fakapapauʻi ʻoku mahino ngofua ‘a e tohi nima ki he laukonga 

 drop off the hardcopy to the Australian High Commission before applications close 
Fakahū ‘a hoʻo tohi kole ki he ‘Ofisi Talafekau lahi ‘o ʻAositelelia ki Tonga kimuʻa ʻi he ‘aho 'oku 
tapuni ai ‘a e tohi kole. 

Please contact the grant coordinator at Tupulaki@dfat.gov.au if you have any questions about the 
application process. 

Kātaki ʻo fetuʻutaki ki he tokotaha ʻoku ngāue ki he Polokalama Tokoni “Tupulaki” ʻi he 
Tupulaki@dfat.gov.au ‘o kapau ʻoku ʻi ai haʻo ngaahi fehuʻi fekauʻaki mo e founga kole. 
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To strengthen your application, you should consider the following / Ki hono fakaivia ‘a hoʻo tohi kole, 
ʻoku taau ke ke fakakaukau ki he ngaahi me’a ni:  

• How will you maximise the number of people that will benefit from your project? 
Ko e ha ‘a e founga ke fakatokolahi ai ʻa e kakai te nau lave monū mei he ola lelei ‘o e ngāue ‘e 
fakahoko?  

• If the community can contribute to the project (land, material, labour, partial funding). 
‘E malava ʻe he kolo ʻo tokoni ki he langa ngāue ’oku fakahoko (hangē ko ha konga kelekele, naunau 
ki he ngāue, kau ngāue, fakapaʻanga ha konga ‘o e ngāue). 

• How can the project continue to provide a benefit to the community after the funding has been 
spent? 
Koeha ha ngaahi founga ‘e malava ke hokohoko atu pē ‘a e ngāue ki he lelei ‘a e kolo ‘i he hili ’o e 
tokoni fakapa’anga? 

• Provide a clear and detailed budget, and if relevant attach various quotes for proposed purchases. 
’Omi ha palani fakamatala pa‘anga mahino mo fakaikiiki, pea kapau ʻoku malava ke fakahū fakataha 
mo ha ngaahi fakamahuʻinga ʻo e ngaahi koloa/naunau ʻoku ‘amanaki ke fakahoko ‘aki e ngāue. 

• Provide a letter of support from a community leader or government representative 
’Omai  ha tohi poupou mei ha fakafofonga faka-Pule‘anga pē ko ha kau taki ‘i he kolo 

• Make sure you have thoroughly considered gender and disability equality and climate change in 
your application 
Fakapapauʻi ʻoku fatu ‘a hoʻo tohi kole ‘aki ‘a e ngaahi fakakaukau ‘o e vahevahe tatau ‘a tangata 
mo fafine, kau faingataʻaʻia pea mo e feliuliuaki ʻo e ʻea 

Examples of Projects we have funded previously / Ko e fakatātā ‘eni ʻo e ngaahi ngāue kuo mau 
fakapaʻanga kimuʻa: 

• Fabric and supplies for sewing classes  
Naunau ki he ngaahi kalasi ako tuitui 

• Renovations to community halls 
Fakaleleiʻi ʻo e ngaahi fale fakataha‘anga fakakolo 

• Tapa making machines for women’s organisations 
Ngaahi me‘a ngāue ki hono ngaohi ‘o e feta‘aki ma‘ae ngaahi kautaha koka‘anga ʻa fafine 

• IT equipment and books for public libraries 
Ngaahi me‘a ngāue fakatekinolosia (IT) mo e tohi laukonga ki he ngaahi fale tohi fakafonua 

• Bathrooms and water tanks for schools 
Ngaahi falemālōlō mo e tangikē vai ki he ngaahi ʻapiako 

• Planting trees for coastal resilience 
Tō ʻakau ‘i he ngaahi matāfanga ke malu’i mei he’ene ‘auhia.  

• Renewable energy water pumps for community water tanks 
Pamu vai ki he ngaahi tangikē vai fakakolo ‘o ngāueʻaki ‘a e ngaahi ma’u‘anga ivi fakafo’ou. 

• Education supplies and playgrounds for preschools  
Naunau ako mo e malaʻe vaʻinga maʻae ngaahi ako tokamuʻa  
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TUPULAKI COMMUNITY GRANTS GUIDELINES 

FAKATAUKEI KI HE POLOKALAMA TOKONI KI HE TUPULAKI ‘AE 
KOMIUNITI 

OVERVIEW / FAKALŪKUFUA 
The Tupulaki Community Grants program (formerly the Direct Aid Program) is a competitive, flexible small 
grants program funded by the Australian Government and managed by the Australian High Commission in 
Tonga. The program invites proposals up to $50,000 pa’anga that demonstrate a strong development focus 
and that complement the broader Tonga Australia relationship.  

Ko e Polokalama Tokoni ki he Tupulaki ‘a e komiuniti (Tupulaki), ko e  polokalama tokoni ki he fakalakalaka 
‘a e ngaahi kolo ‘oku fakapa’anga ‘e he pule’anga ‘Aositelelia ‘oku tokanga’i ‘e he ‘ofisi ‘o e Talafekau Lahi ‘a 
Tonga.  ‘Oku fakaafeʻi ʻe he polokalama ni ʻa e ngaahi tohi kole tokoni ki ha polokalama ngāue ʻoku aʻu hono 
mahu’inga fakapaʻanga ki he pa‘anga ‘e $50,000; ko ha ngaahi ngāue ‘oku ne paotoloaki e vā ngāue 
fakalakalaka ‘a Tonga mo ‘Aositelelia. 

WHO CAN APPLY / KO HAI ‘OKU MALAVA KE FAKAHŪ HA TOHI KOLE 
TOKONI 
The Tupulaki Community Grants program (the program) is available on a not-for-profit basis to community 
groups, local NGOs and other entities conducting development activities in Tonga. International 
organisations and National Government Ministries are not eligible to apply. If a community organisation 
has received Direct Aid Program funding before and did not successfully complete the activity, they cannot 
re-apply.  

Ko e Polokalama Tokoni ki he Tupulaki ‘a e Komiuniti ‘oku fakataumu’a ki he ngaahi kulupu/kautaha  ‘ikai 
taumu’a ki he fakatupu pa’anga, ngaahi kautaha ‘ikai fakapule’anga ‘i Tonga, moha ngaahi kulupu ngāue 
langa fakalakalaka pe ‘i Tonga. ‘Oku ‘IKAI ‘ataa ‘ae tokoni koeni ke tohi kole mai kiai ‘ae ngaahi kautaha 
fakavaha’a pule’anga, pehee ki he ngaahi potungāue ‘a e pule’anga. Kapau naʻe ʻosi maʻu faingamālie 
kimu’a ha kautaha mei he Polokalama Tokoni koeni pea ʻikai kakato ʻa e ngāue naʻe fakataumu‘a ki ai ‘a e 
tokoni, ‘e ʻikai ke nau toe lava ʻo tohi kole mai ki he polokalama ni. 

 ELIGIBLE ACTIVITIES / NGAAHI NGĀUE ‘OKU FE‘UNGA MO E TOKONI KO 
‘ENI 

Activities that are primarily aimed at achieving practical and tangible outcomes of high development impact 
are eligible to apply. We favorably consider projects: 

• that have a focus on gender equality, disability equity, environment and climate change, or 
income generation and livelihoods;  

• that take place on the outer islands of Tonga; 
• where applicants and communities make a significant co-contribution to the project; 
• that have a clear plan for ongoing maintenance costs; 
• that have a letter of support from relevant government representatives or community leader. 

Organisations must have a focal point and an active bank account who can provide progress reports and 
financial acquittals to the High Commission. Your application must have a clear budget. Projects must have 
a timeframe of one year or less. 
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If you wish to discuss your proposal before submitting, please make an appointment with the grant 
coordinator to discuss. You can contact them by phone on 20424 or email at Tupulaki@dfat.gov.au 

‘Oku malava ke tokoni’i ‘e he Polokalama ni ‘a e ngaahi palani ‘oku nau taumu’a ke a’usia ha ngaahi ngāue 
fakapotopoto pea fakaivia foki ‘a e langa fakalakalaka. ʻOku mau tokanga makehe ki he ngaahi ngāue: 

 ʻoku fakataumuʻa ki he vahevahe tatau mo taau ʻa tangata mo fafine, kau faingataʻaʻia, ʻātakai mo e 
feliuliuaki ‘o e ʻea, pe ko e maʻuʻanga paʻanga hū mai ‘a e kakai; 

 ʻoku fakahoko ʻi he ngaahi ʻotu motu ʻi Tonga; 
 kuo ‘i ai ha ‘inasi ngāue‘a e kulupu ‘oku tohi kole fakataha mo e komiuniti ki he langa ngāue ‘oku 

teu ke fakahoko; 
 ‘oku ʻi ai ha palani mahino ki he ngaahi fakamole fakapa’anga ke hokohoko lelei ‘a e ngāue 
 ʻoku ’i ai ha tohi poupou mei ha kupu felāve’i pe fakafofonga faka-Pule‘anga pē ko ha kau taki ‘i he 

kolo. 

Kuo pau ke ‘i ai ha tokotaha fetu’utaki mo ha ‘akauni pangike ‘oku lolotonga ngāue’aki pea malava ke fatu 
mei ai ha ngaahi lipooti mo ha fakamatala pa’anga ki he ‘Ofisi ‘a e Talafekau Lahi ‘o ‘Aositelelia. Kuo pau 
foki ke kau ‘i ho’o tohi kole ha palani fakamatala pa’anga mahino. Pea kuo pau ke fakakakato ho’o palani 
ngāue ʻi loto ʻi he taʻu ʻe taha pe siʻi ange. 
Kapau ʻoku fiema‘u ke ke fakatalanoa felāve‘i mo hoʻo tohi kole kimuʻa pea toki fakahū mai, kātaki ‘o 
fetuʻutaki mai ki he tokotaha ngāue ki he Polokalama Tupulaki ‘a e Komuniti . ‘E malava pē ke ke fetuʻutaki 
mai ki he fika telefoni ko e 20424 pē ko e ʻimeili ki he Tupulaki@dfat.gov.au   

WE DO NOT FUND THE FOLLOWING/ ‘OKU ‘IKAI KE MAU FAKAPA’ANGA ‘A 
E NGAAHI NGĀUE ‘OKU HĀ ‘I LALO: 

• cash prizes, micro-credit schemes or loans  
ngaahi pale paʻanga, ngaahi polokalama fakamoʻua iiki, pe ngaahi nō pa‘anga 

• commercial ventures  
ngaahi kautaha ngāue fakakomesiale 

• improvements to an individual’s house/land or purchase of major assets for individuals 
fakaleleiʻi ʻo ha ʻapi nofo‘anga fakataautaha/konga kelekele pe fakatau ʻo ha ngaahi koloa 
lalahi fakataautaha  

• international travel or overseas study tours 
fefolauʻaki fakavaha’a puleʻanga pē ʻaʻahi fakaako ki tu‘apule‘anga 

• routine or recurring operational costs or administrative expenses such as office rental, utility 
costs or staff salaries (including training/facilitation fees)  
ngaahi fakamole angamaheni hangē ko e totongi ke ngāueʻaki ha fale ngāue, mo‘ua ha fale pē 
vahe ha kau ngāue(kau ki ai mo e fakapaʻanga ke fakahoko ha ako fakatokolahi pe ko e totongi 
e tokotaha ʻoku ne fakahoko ha fakataha fakatokolahi)  

• payment for catering or meals 
totongi ki ha ma’u me’atokoni pe ko ha kakai ke nau ngaohi ha meʻatokoni 

KEY DATES FOR TUPULAKI COMMUNITY GRANTS 2026 / NGAAHI ‘AHO 
MAHU‘INGA KI HE POLOKALAMA TOKONI FELĀVE‘I TONU 2026 

 February 
Fepueli 

August 
’Aokosi 

Applications Open 
‘Aho Kamata ke Fakahū ‘a e Ngaahi Tohi Kole 

9 February 2026  
9 Fepueli 2026 

17 August 2026 
17 ‘Aokosi 2026  

Applications Close 
 ‘Aho Faka’osi ke fakahu ‘a e Ngaahi Tohi 
Kole 

27 February 2026  
27 Fepueli 2026 

4 September 2026  
4 Sepitema 2026 
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HOW TO APPLY/ FOUNGA KI HONO FAKAHŪ MAI ‘A E TOHI KOLE 
There are three ways to apply for the Program: 

‘Oku ‘i ai ‘a e ngaahi founga ‘e tolu te ke malava ‘o ngāueʻaki ki hono fakahū mai ‘aki ha’o tohi kole ki he 
Polokalama Tokoni (Tupulaki). 

Option 1: Online (preferred method) / Founga 1: Fakafou ‘i he ‘initaneti (founga ʻoku fiema‘u) 

 Go to dap.smartygrants.com.au/TupulakiCommunityGrants  
Hū ki he dap.smartygrants.com.au ‘o lesisita haʻo ʻakauni ʻi he polokalama. 

 After you have made an account, select the Tupulaki Grants round 
Hili hono lesisita hoʻo ʻakauni,  pea ke fili leva ʻa e takai totonu ki he Polokalama Tokoni 
“Tupulaki” 

 Answer each application question according to the instructions provided 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē 

 Submit your application electronically via smartygrants before applications close 
Fakahū ‘a hoʻo tohi kole fou ‘i he ‘initaneti ‘i he polokalama SmartyGrants kimuʻa ʻi he ‘aho 
faka’osi. 

 

Option 2: Softcopy (if you cannot access the online application) / Founga 2: Tatau faka-’ilekitulonika 
(kapau ʻoku ʻikai te ke lava ʻo hū ki he polokalama ʻi he ʻinitaneƟ) 

 Request an application from Tupulaki@dfat.gov.au 
mailto:Te ke lava ‘o ma‘u ha tatau ‘o e foomu tohi kole mei he Tupulaki@dfat.gov.au 

 Answer each application question according to the instructions provided 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē 

 Submit your application to Tupulaki@dfat.gov.au before applications close 
Fakahū ‘a hoʻo tohi kole ki he Tupulaki@dfat.gov.au kimuʻa ʻi he ‘aho ‘oku tapuni ai ‘a e kole 
tokoni. 

 

Option 3: Hardcopy / Founga 3: Tatau kuo paaki 

you can collect a hardcopy from the Australian High Commission, Salote Road, Nuku’alofa 

Te ke lava ‘o ma‘u ha tatau ‘o e foomu tohi kole kuo paaki, mei he ‘Ofisi Talafekau Lahi ‘o 
ʻAositelelia ki Tonga ‘i he Hala Salote, Nukuʻalofa 

 complete each application question according to the instructions provide and ensure your writing 
is clear and easy to read 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē, pea 
fakapapauʻi ʻoku mahino ngofua ‘a e tohi nima ki he laukonga 

 drop off the hardcopy to the Australian High Commission before applications close 
Fakahū ‘a hoʻo tohi kole ki he ‘Ofisi Talafekau lahi ‘o ʻAositelelia ki Tonga kimuʻa ʻi he ‘aho 'oku 
tapuni ai ‘a e tohi kole. 

Please contact the grant coordinator at Tupulaki@dfat.gov.au if you have any questions about the 
application process. 

Kātaki ʻo fetuʻutaki ki he tokotaha ʻoku ngāue ki he Polokalama Tokoni “Tupulaki” ʻi he 
Tupulaki@dfat.gov.au ‘o kapau ʻoku ʻi ai haʻo ngaahi fehuʻi fekauʻaki mo e founga kole. 



 

@DFAT  DFAT.GOV.AU 

 

To strengthen your application, you should consider the following / Ki hono fakaivia ‘a hoʻo tohi kole, 
ʻoku taau ke ke fakakaukau ki he ngaahi me’a ni:  

• How will you maximise the number of people that will benefit from your project? 
Ko e ha ‘a e founga ke fakatokolahi ai ʻa e kakai te nau lave monū mei he ola lelei ‘o e ngāue ‘e 
fakahoko?  

• If the community can contribute to the project (land, material, labour, partial funding). 
‘E malava ʻe he kolo ʻo tokoni ki he langa ngāue ’oku fakahoko (hangē ko ha konga kelekele, naunau 
ki he ngāue, kau ngāue, fakapaʻanga ha konga ‘o e ngāue). 

• How can the project continue to provide a benefit to the community after the funding has been 
spent? 
Koeha ha ngaahi founga ‘e malava ke hokohoko atu pē ‘a e ngāue ki he lelei ‘a e kolo ‘i he hili ’o e 
tokoni fakapa’anga? 

• Provide a clear and detailed budget, and if relevant attach various quotes for proposed purchases. 
’Omi ha palani fakamatala pa‘anga mahino mo fakaikiiki, pea kapau ʻoku malava ke fakahū fakataha 
mo ha ngaahi fakamahuʻinga ʻo e ngaahi koloa/naunau ʻoku ‘amanaki ke fakahoko ‘aki e ngāue. 

• Provide a letter of support from a community leader or government representative 
’Omai  ha tohi poupou mei ha fakafofonga faka-Pule‘anga pē ko ha kau taki ‘i he kolo 

• Make sure you have thoroughly considered gender and disability equality and climate change in 
your application 
Fakapapauʻi ʻoku fatu ‘a hoʻo tohi kole ‘aki ‘a e ngaahi fakakaukau ‘o e vahevahe tatau ‘a tangata 
mo fafine, kau faingataʻaʻia pea mo e feliuliuaki ʻo e ʻea 

Examples of Projects we have funded previously / Ko e fakatātā ‘eni ʻo e ngaahi ngāue kuo mau 
fakapaʻanga kimuʻa: 

• Fabric and supplies for sewing classes  
Naunau ki he ngaahi kalasi ako tuitui 

• Renovations to community halls 
Fakaleleiʻi ʻo e ngaahi fale fakataha‘anga fakakolo 

• Tapa making machines for women’s organisations 
Ngaahi me‘a ngāue ki hono ngaohi ‘o e feta‘aki ma‘ae ngaahi kautaha koka‘anga ʻa fafine 

• IT equipment and books for public libraries 
Ngaahi me‘a ngāue fakatekinolosia (IT) mo e tohi laukonga ki he ngaahi fale tohi fakafonua 

• Bathrooms and water tanks for schools 
Ngaahi falemālōlō mo e tangikē vai ki he ngaahi ʻapiako 

• Planting trees for coastal resilience 
Tō ʻakau ‘i he ngaahi matāfanga ke malu’i mei he’ene ‘auhia.  

• Renewable energy water pumps for community water tanks 
Pamu vai ki he ngaahi tangikē vai fakakolo ‘o ngāueʻaki ‘a e ngaahi ma’u‘anga ivi fakafo’ou. 

• Education supplies and playgrounds for preschools  
Naunau ako mo e malaʻe vaʻinga maʻae ngaahi ako tokamuʻa  
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TUPULAKI COMMUNITY GRANTS GUIDELINES 

FAKATAUKEI KI HE POLOKALAMA TOKONI KI HE TUPULAKI ‘AE 
KOMIUNITI 

OVERVIEW / FAKALŪKUFUA 
The Tupulaki Community Grants program (formerly the Direct Aid Program) is a competitive, flexible small 
grants program funded by the Australian Government and managed by the Australian High Commission in 
Tonga. The program invites proposals up to $50,000 pa’anga that demonstrate a strong development focus 
and that complement the broader Tonga Australia relationship.  

Ko e Polokalama Tokoni ki he Tupulaki ‘a e komiuniti (Tupulaki), ko e  polokalama tokoni ki he fakalakalaka 
‘a e ngaahi kolo ‘oku fakapa’anga ‘e he pule’anga ‘Aositelelia ‘oku tokanga’i ‘e he ‘ofisi ‘o e Talafekau Lahi ‘a 
Tonga.  ‘Oku fakaafeʻi ʻe he polokalama ni ʻa e ngaahi tohi kole tokoni ki ha polokalama ngāue ʻoku aʻu hono 
mahu’inga fakapaʻanga ki he pa‘anga ‘e $50,000; ko ha ngaahi ngāue ‘oku ne paotoloaki e vā ngāue 
fakalakalaka ‘a Tonga mo ‘Aositelelia. 

WHO CAN APPLY / KO HAI ‘OKU MALAVA KE FAKAHŪ HA TOHI KOLE 
TOKONI 
The Tupulaki Community Grants program (the program) is available on a not-for-profit basis to community 
groups, local NGOs and other entities conducting development activities in Tonga. International 
organisations and National Government Ministries are not eligible to apply. If a community organisation 
has received Direct Aid Program funding before and did not successfully complete the activity, they cannot 
re-apply.  

Ko e Polokalama Tokoni ki he Tupulaki ‘a e Komiuniti ‘oku fakataumu’a ki he ngaahi kulupu/kautaha  ‘ikai 
taumu’a ki he fakatupu pa’anga, ngaahi kautaha ‘ikai fakapule’anga ‘i Tonga, moha ngaahi kulupu ngāue 
langa fakalakalaka pe ‘i Tonga. ‘Oku ‘IKAI ‘ataa ‘ae tokoni koeni ke tohi kole mai kiai ‘ae ngaahi kautaha 
fakavaha’a pule’anga, pehee ki he ngaahi potungāue ‘a e pule’anga. Kapau naʻe ʻosi maʻu faingamālie 
kimu’a ha kautaha mei he Polokalama Tokoni koeni pea ʻikai kakato ʻa e ngāue naʻe fakataumu‘a ki ai ‘a e 
tokoni, ‘e ʻikai ke nau toe lava ʻo tohi kole mai ki he polokalama ni. 

 ELIGIBLE ACTIVITIES / NGAAHI NGĀUE ‘OKU FE‘UNGA MO E TOKONI KO 
‘ENI 

Activities that are primarily aimed at achieving practical and tangible outcomes of high development impact 
are eligible to apply. We favorably consider projects: 

• that have a focus on gender equality, disability equity, environment and climate change, or 
income generation and livelihoods;  

• that take place on the outer islands of Tonga; 
• where applicants and communities make a significant co-contribution to the project; 
• that have a clear plan for ongoing maintenance costs; 
• that have a letter of support from relevant government representatives or community leader. 

Organisations must have a focal point and an active bank account who can provide progress reports and 
financial acquittals to the High Commission. Your application must have a clear budget. Projects must have 
a timeframe of one year or less. 
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If you wish to discuss your proposal before submitting, please make an appointment with the grant 
coordinator to discuss. You can contact them by phone on 20424 or email at Tupulaki@dfat.gov.au 

‘Oku malava ke tokoni’i ‘e he Polokalama ni ‘a e ngaahi palani ‘oku nau taumu’a ke a’usia ha ngaahi ngāue 
fakapotopoto pea fakaivia foki ‘a e langa fakalakalaka. ʻOku mau tokanga makehe ki he ngaahi ngāue: 

 ʻoku fakataumuʻa ki he vahevahe tatau mo taau ʻa tangata mo fafine, kau faingataʻaʻia, ʻātakai mo e 
feliuliuaki ‘o e ʻea, pe ko e maʻuʻanga paʻanga hū mai ‘a e kakai; 

 ʻoku fakahoko ʻi he ngaahi ʻotu motu ʻi Tonga; 
 kuo ‘i ai ha ‘inasi ngāue‘a e kulupu ‘oku tohi kole fakataha mo e komiuniti ki he langa ngāue ‘oku 

teu ke fakahoko; 
 ‘oku ʻi ai ha palani mahino ki he ngaahi fakamole fakapa’anga ke hokohoko lelei ‘a e ngāue 
 ʻoku ’i ai ha tohi poupou mei ha kupu felāve’i pe fakafofonga faka-Pule‘anga pē ko ha kau taki ‘i he 

kolo. 

Kuo pau ke ‘i ai ha tokotaha fetu’utaki mo ha ‘akauni pangike ‘oku lolotonga ngāue’aki pea malava ke fatu 
mei ai ha ngaahi lipooti mo ha fakamatala pa’anga ki he ‘Ofisi ‘a e Talafekau Lahi ‘o ‘Aositelelia. Kuo pau 
foki ke kau ‘i ho’o tohi kole ha palani fakamatala pa’anga mahino. Pea kuo pau ke fakakakato ho’o palani 
ngāue ʻi loto ʻi he taʻu ʻe taha pe siʻi ange. 
Kapau ʻoku fiema‘u ke ke fakatalanoa felāve‘i mo hoʻo tohi kole kimuʻa pea toki fakahū mai, kātaki ‘o 
fetuʻutaki mai ki he tokotaha ngāue ki he Polokalama Tupulaki ‘a e Komuniti . ‘E malava pē ke ke fetuʻutaki 
mai ki he fika telefoni ko e 20424 pē ko e ʻimeili ki he Tupulaki@dfat.gov.au   

WE DO NOT FUND THE FOLLOWING/ ‘OKU ‘IKAI KE MAU FAKAPA’ANGA ‘A 
E NGAAHI NGĀUE ‘OKU HĀ ‘I LALO: 

• cash prizes, micro-credit schemes or loans  
ngaahi pale paʻanga, ngaahi polokalama fakamoʻua iiki, pe ngaahi nō pa‘anga 

• commercial ventures  
ngaahi kautaha ngāue fakakomesiale 

• improvements to an individual’s house/land or purchase of major assets for individuals 
fakaleleiʻi ʻo ha ʻapi nofo‘anga fakataautaha/konga kelekele pe fakatau ʻo ha ngaahi koloa 
lalahi fakataautaha  

• international travel or overseas study tours 
fefolauʻaki fakavaha’a puleʻanga pē ʻaʻahi fakaako ki tu‘apule‘anga 

• routine or recurring operational costs or administrative expenses such as office rental, utility 
costs or staff salaries (including training/facilitation fees)  
ngaahi fakamole angamaheni hangē ko e totongi ke ngāueʻaki ha fale ngāue, mo‘ua ha fale pē 
vahe ha kau ngāue(kau ki ai mo e fakapaʻanga ke fakahoko ha ako fakatokolahi pe ko e totongi 
e tokotaha ʻoku ne fakahoko ha fakataha fakatokolahi)  

• payment for catering or meals 
totongi ki ha ma’u me’atokoni pe ko ha kakai ke nau ngaohi ha meʻatokoni 

KEY DATES FOR TUPULAKI COMMUNITY GRANTS 2026 / NGAAHI ‘AHO 
MAHU‘INGA KI HE POLOKALAMA TOKONI FELĀVE‘I TONU 2026 

 February 
Fepueli 

August 
’Aokosi 

Applications Open 
‘Aho Kamata ke Fakahū ‘a e Ngaahi Tohi Kole 

9 February 2026  
9 Fepueli 2026 

17 August 2026 
17 ‘Aokosi 2026  

Applications Close 
 ‘Aho Faka’osi ke fakahu ‘a e Ngaahi Tohi 
Kole 

27 February 2026  
27 Fepueli 2026 

4 September 2026  
4 Sepitema 2026 
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HOW TO APPLY/ FOUNGA KI HONO FAKAHŪ MAI ‘A E TOHI KOLE 
There are three ways to apply for the Program: 

‘Oku ‘i ai ‘a e ngaahi founga ‘e tolu te ke malava ‘o ngāueʻaki ki hono fakahū mai ‘aki ha’o tohi kole ki he 
Polokalama Tokoni (Tupulaki). 

Option 1: Online (preferred method) / Founga 1: Fakafou ‘i he ‘initaneti (founga ʻoku fiema‘u) 

 Go to dap.smartygrants.com.au/TupulakiCommunityGrants  
Hū ki he dap.smartygrants.com.au ‘o lesisita haʻo ʻakauni ʻi he polokalama. 

 After you have made an account, select the Tupulaki Grants round 
Hili hono lesisita hoʻo ʻakauni,  pea ke fili leva ʻa e takai totonu ki he Polokalama Tokoni 
“Tupulaki” 

 Answer each application question according to the instructions provided 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē 

 Submit your application electronically via smartygrants before applications close 
Fakahū ‘a hoʻo tohi kole fou ‘i he ‘initaneti ‘i he polokalama SmartyGrants kimuʻa ʻi he ‘aho 
faka’osi. 

 

Option 2: Softcopy (if you cannot access the online application) / Founga 2: Tatau faka-’ilekitulonika 
(kapau ʻoku ʻikai te ke lava ʻo hū ki he polokalama ʻi he ʻinitaneƟ) 

 Request an application from Tupulaki@dfat.gov.au 
mailto:Te ke lava ‘o ma‘u ha tatau ‘o e foomu tohi kole mei he Tupulaki@dfat.gov.au 

 Answer each application question according to the instructions provided 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē 

 Submit your application to Tupulaki@dfat.gov.au before applications close 
Fakahū ‘a hoʻo tohi kole ki he Tupulaki@dfat.gov.au kimuʻa ʻi he ‘aho ‘oku tapuni ai ‘a e kole 
tokoni. 

 

Option 3: Hardcopy / Founga 3: Tatau kuo paaki 

you can collect a hardcopy from the Australian High Commission, Salote Road, Nuku’alofa 

Te ke lava ‘o ma‘u ha tatau ‘o e foomu tohi kole kuo paaki, mei he ‘Ofisi Talafekau Lahi ‘o 
ʻAositelelia ki Tonga ‘i he Hala Salote, Nukuʻalofa 

 complete each application question according to the instructions provide and ensure your writing 
is clear and easy to read 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē, pea 
fakapapauʻi ʻoku mahino ngofua ‘a e tohi nima ki he laukonga 

 drop off the hardcopy to the Australian High Commission before applications close 
Fakahū ‘a hoʻo tohi kole ki he ‘Ofisi Talafekau lahi ‘o ʻAositelelia ki Tonga kimuʻa ʻi he ‘aho 'oku 
tapuni ai ‘a e tohi kole. 

Please contact the grant coordinator at Tupulaki@dfat.gov.au if you have any questions about the 
application process. 

Kātaki ʻo fetuʻutaki ki he tokotaha ʻoku ngāue ki he Polokalama Tokoni “Tupulaki” ʻi he 
Tupulaki@dfat.gov.au ‘o kapau ʻoku ʻi ai haʻo ngaahi fehuʻi fekauʻaki mo e founga kole. 
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To strengthen your application, you should consider the following / Ki hono fakaivia ‘a hoʻo tohi kole, 
ʻoku taau ke ke fakakaukau ki he ngaahi me’a ni:  

• How will you maximise the number of people that will benefit from your project? 
Ko e ha ‘a e founga ke fakatokolahi ai ʻa e kakai te nau lave monū mei he ola lelei ‘o e ngāue ‘e 
fakahoko?  

• If the community can contribute to the project (land, material, labour, partial funding). 
‘E malava ʻe he kolo ʻo tokoni ki he langa ngāue ’oku fakahoko (hangē ko ha konga kelekele, naunau 
ki he ngāue, kau ngāue, fakapaʻanga ha konga ‘o e ngāue). 

• How can the project continue to provide a benefit to the community after the funding has been 
spent? 
Koeha ha ngaahi founga ‘e malava ke hokohoko atu pē ‘a e ngāue ki he lelei ‘a e kolo ‘i he hili ’o e 
tokoni fakapa’anga? 

• Provide a clear and detailed budget, and if relevant attach various quotes for proposed purchases. 
’Omi ha palani fakamatala pa‘anga mahino mo fakaikiiki, pea kapau ʻoku malava ke fakahū fakataha 
mo ha ngaahi fakamahuʻinga ʻo e ngaahi koloa/naunau ʻoku ‘amanaki ke fakahoko ‘aki e ngāue. 

• Provide a letter of support from a community leader or government representative 
’Omai  ha tohi poupou mei ha fakafofonga faka-Pule‘anga pē ko ha kau taki ‘i he kolo 

• Make sure you have thoroughly considered gender and disability equality and climate change in 
your application 
Fakapapauʻi ʻoku fatu ‘a hoʻo tohi kole ‘aki ‘a e ngaahi fakakaukau ‘o e vahevahe tatau ‘a tangata 
mo fafine, kau faingataʻaʻia pea mo e feliuliuaki ʻo e ʻea 

Examples of Projects we have funded previously / Ko e fakatātā ‘eni ʻo e ngaahi ngāue kuo mau 
fakapaʻanga kimuʻa: 

• Fabric and supplies for sewing classes  
Naunau ki he ngaahi kalasi ako tuitui 

• Renovations to community halls 
Fakaleleiʻi ʻo e ngaahi fale fakataha‘anga fakakolo 

• Tapa making machines for women’s organisations 
Ngaahi me‘a ngāue ki hono ngaohi ‘o e feta‘aki ma‘ae ngaahi kautaha koka‘anga ʻa fafine 

• IT equipment and books for public libraries 
Ngaahi me‘a ngāue fakatekinolosia (IT) mo e tohi laukonga ki he ngaahi fale tohi fakafonua 

• Bathrooms and water tanks for schools 
Ngaahi falemālōlō mo e tangikē vai ki he ngaahi ʻapiako 

• Planting trees for coastal resilience 
Tō ʻakau ‘i he ngaahi matāfanga ke malu’i mei he’ene ‘auhia.  

• Renewable energy water pumps for community water tanks 
Pamu vai ki he ngaahi tangikē vai fakakolo ‘o ngāueʻaki ‘a e ngaahi ma’u‘anga ivi fakafo’ou. 

• Education supplies and playgrounds for preschools  
Naunau ako mo e malaʻe vaʻinga maʻae ngaahi ako tokamuʻa  
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TUPULAKI COMMUNITY GRANTS GUIDELINES 

FAKATAUKEI KI HE POLOKALAMA TOKONI KI HE TUPULAKI ‘AE 
KOMIUNITI 

OVERVIEW / FAKALŪKUFUA 
The Tupulaki Community Grants program (formerly the Direct Aid Program) is a competitive, flexible small 
grants program funded by the Australian Government and managed by the Australian High Commission in 
Tonga. The program invites proposals up to $50,000 pa’anga that demonstrate a strong development focus 
and that complement the broader Tonga Australia relationship.  

Ko e Polokalama Tokoni ki he Tupulaki ‘a e komiuniti (Tupulaki), ko e  polokalama tokoni ki he fakalakalaka 
‘a e ngaahi kolo ‘oku fakapa’anga ‘e he pule’anga ‘Aositelelia ‘oku tokanga’i ‘e he ‘ofisi ‘o e Talafekau Lahi ‘a 
Tonga.  ‘Oku fakaafeʻi ʻe he polokalama ni ʻa e ngaahi tohi kole tokoni ki ha polokalama ngāue ʻoku aʻu hono 
mahu’inga fakapaʻanga ki he pa‘anga ‘e $50,000; ko ha ngaahi ngāue ‘oku ne paotoloaki e vā ngāue 
fakalakalaka ‘a Tonga mo ‘Aositelelia. 

WHO CAN APPLY / KO HAI ‘OKU MALAVA KE FAKAHŪ HA TOHI KOLE 
TOKONI 
The Tupulaki Community Grants program (the program) is available on a not-for-profit basis to community 
groups, local NGOs and other entities conducting development activities in Tonga. International 
organisations and National Government Ministries are not eligible to apply. If a community organisation 
has received Direct Aid Program funding before and did not successfully complete the activity, they cannot 
re-apply.  

Ko e Polokalama Tokoni ki he Tupulaki ‘a e Komiuniti ‘oku fakataumu’a ki he ngaahi kulupu/kautaha  ‘ikai 
taumu’a ki he fakatupu pa’anga, ngaahi kautaha ‘ikai fakapule’anga ‘i Tonga, moha ngaahi kulupu ngāue 
langa fakalakalaka pe ‘i Tonga. ‘Oku ‘IKAI ‘ataa ‘ae tokoni koeni ke tohi kole mai kiai ‘ae ngaahi kautaha 
fakavaha’a pule’anga, pehee ki he ngaahi potungāue ‘a e pule’anga. Kapau naʻe ʻosi maʻu faingamālie 
kimu’a ha kautaha mei he Polokalama Tokoni koeni pea ʻikai kakato ʻa e ngāue naʻe fakataumu‘a ki ai ‘a e 
tokoni, ‘e ʻikai ke nau toe lava ʻo tohi kole mai ki he polokalama ni. 

 ELIGIBLE ACTIVITIES / NGAAHI NGĀUE ‘OKU FE‘UNGA MO E TOKONI KO 
‘ENI 

Activities that are primarily aimed at achieving practical and tangible outcomes of high development impact 
are eligible to apply. We favorably consider projects: 

• that have a focus on gender equality, disability equity, environment and climate change, or 
income generation and livelihoods;  

• that take place on the outer islands of Tonga; 
• where applicants and communities make a significant co-contribution to the project; 
• that have a clear plan for ongoing maintenance costs; 
• that have a letter of support from relevant government representatives or community leader. 

Organisations must have a focal point and an active bank account who can provide progress reports and 
financial acquittals to the High Commission. Your application must have a clear budget. Projects must have 
a timeframe of one year or less. 
 



 

@DFAT  DFAT.GOV.AU 

 

If you wish to discuss your proposal before submitting, please make an appointment with the grant 
coordinator to discuss. You can contact them by phone on 20424 or email at Tupulaki@dfat.gov.au 

‘Oku malava ke tokoni’i ‘e he Polokalama ni ‘a e ngaahi palani ‘oku nau taumu’a ke a’usia ha ngaahi ngāue 
fakapotopoto pea fakaivia foki ‘a e langa fakalakalaka. ʻOku mau tokanga makehe ki he ngaahi ngāue: 

 ʻoku fakataumuʻa ki he vahevahe tatau mo taau ʻa tangata mo fafine, kau faingataʻaʻia, ʻātakai mo e 
feliuliuaki ‘o e ʻea, pe ko e maʻuʻanga paʻanga hū mai ‘a e kakai; 

 ʻoku fakahoko ʻi he ngaahi ʻotu motu ʻi Tonga; 
 kuo ‘i ai ha ‘inasi ngāue‘a e kulupu ‘oku tohi kole fakataha mo e komiuniti ki he langa ngāue ‘oku 

teu ke fakahoko; 
 ‘oku ʻi ai ha palani mahino ki he ngaahi fakamole fakapa’anga ke hokohoko lelei ‘a e ngāue 
 ʻoku ’i ai ha tohi poupou mei ha kupu felāve’i pe fakafofonga faka-Pule‘anga pē ko ha kau taki ‘i he 

kolo. 

Kuo pau ke ‘i ai ha tokotaha fetu’utaki mo ha ‘akauni pangike ‘oku lolotonga ngāue’aki pea malava ke fatu 
mei ai ha ngaahi lipooti mo ha fakamatala pa’anga ki he ‘Ofisi ‘a e Talafekau Lahi ‘o ‘Aositelelia. Kuo pau 
foki ke kau ‘i ho’o tohi kole ha palani fakamatala pa’anga mahino. Pea kuo pau ke fakakakato ho’o palani 
ngāue ʻi loto ʻi he taʻu ʻe taha pe siʻi ange. 
Kapau ʻoku fiema‘u ke ke fakatalanoa felāve‘i mo hoʻo tohi kole kimuʻa pea toki fakahū mai, kātaki ‘o 
fetuʻutaki mai ki he tokotaha ngāue ki he Polokalama Tupulaki ‘a e Komuniti . ‘E malava pē ke ke fetuʻutaki 
mai ki he fika telefoni ko e 20424 pē ko e ʻimeili ki he Tupulaki@dfat.gov.au   

WE DO NOT FUND THE FOLLOWING/ ‘OKU ‘IKAI KE MAU FAKAPA’ANGA ‘A 
E NGAAHI NGĀUE ‘OKU HĀ ‘I LALO: 

• cash prizes, micro-credit schemes or loans  
ngaahi pale paʻanga, ngaahi polokalama fakamoʻua iiki, pe ngaahi nō pa‘anga 

• commercial ventures  
ngaahi kautaha ngāue fakakomesiale 

• improvements to an individual’s house/land or purchase of major assets for individuals 
fakaleleiʻi ʻo ha ʻapi nofo‘anga fakataautaha/konga kelekele pe fakatau ʻo ha ngaahi koloa 
lalahi fakataautaha  

• international travel or overseas study tours 
fefolauʻaki fakavaha’a puleʻanga pē ʻaʻahi fakaako ki tu‘apule‘anga 

• routine or recurring operational costs or administrative expenses such as office rental, utility 
costs or staff salaries (including training/facilitation fees)  
ngaahi fakamole angamaheni hangē ko e totongi ke ngāueʻaki ha fale ngāue, mo‘ua ha fale pē 
vahe ha kau ngāue(kau ki ai mo e fakapaʻanga ke fakahoko ha ako fakatokolahi pe ko e totongi 
e tokotaha ʻoku ne fakahoko ha fakataha fakatokolahi)  

• payment for catering or meals 
totongi ki ha ma’u me’atokoni pe ko ha kakai ke nau ngaohi ha meʻatokoni 

KEY DATES FOR TUPULAKI COMMUNITY GRANTS 2026 / NGAAHI ‘AHO 
MAHU‘INGA KI HE POLOKALAMA TOKONI FELĀVE‘I TONU 2026 

 February 
Fepueli 

August 
’Aokosi 

Applications Open 
‘Aho Kamata ke Fakahū ‘a e Ngaahi Tohi Kole 

9 February 2026  
9 Fepueli 2026 

17 August 2026 
17 ‘Aokosi 2026  

Applications Close 
 ‘Aho Faka’osi ke fakahu ‘a e Ngaahi Tohi 
Kole 

27 February 2026  
27 Fepueli 2026 

4 September 2026  
4 Sepitema 2026 
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HOW TO APPLY/ FOUNGA KI HONO FAKAHŪ MAI ‘A E TOHI KOLE 
There are three ways to apply for the Program: 

‘Oku ‘i ai ‘a e ngaahi founga ‘e tolu te ke malava ‘o ngāueʻaki ki hono fakahū mai ‘aki ha’o tohi kole ki he 
Polokalama Tokoni (Tupulaki). 

Option 1: Online (preferred method) / Founga 1: Fakafou ‘i he ‘initaneti (founga ʻoku fiema‘u) 

 Go to dap.smartygrants.com.au/TupulakiCommunityGrants  
Hū ki he dap.smartygrants.com.au ‘o lesisita haʻo ʻakauni ʻi he polokalama. 

 After you have made an account, select the Tupulaki Grants round 
Hili hono lesisita hoʻo ʻakauni,  pea ke fili leva ʻa e takai totonu ki he Polokalama Tokoni 
“Tupulaki” 

 Answer each application question according to the instructions provided 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē 

 Submit your application electronically via smartygrants before applications close 
Fakahū ‘a hoʻo tohi kole fou ‘i he ‘initaneti ‘i he polokalama SmartyGrants kimuʻa ʻi he ‘aho 
faka’osi. 

 

Option 2: Softcopy (if you cannot access the online application) / Founga 2: Tatau faka-’ilekitulonika 
(kapau ʻoku ʻikai te ke lava ʻo hū ki he polokalama ʻi he ʻinitaneƟ) 

 Request an application from Tupulaki@dfat.gov.au 
mailto:Te ke lava ‘o ma‘u ha tatau ‘o e foomu tohi kole mei he Tupulaki@dfat.gov.au 

 Answer each application question according to the instructions provided 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē 

 Submit your application to Tupulaki@dfat.gov.au before applications close 
Fakahū ‘a hoʻo tohi kole ki he Tupulaki@dfat.gov.au kimuʻa ʻi he ‘aho ‘oku tapuni ai ‘a e kole 
tokoni. 

 

Option 3: Hardcopy / Founga 3: Tatau kuo paaki 

you can collect a hardcopy from the Australian High Commission, Salote Road, Nuku’alofa 

Te ke lava ‘o ma‘u ha tatau ‘o e foomu tohi kole kuo paaki, mei he ‘Ofisi Talafekau Lahi ‘o 
ʻAositelelia ki Tonga ‘i he Hala Salote, Nukuʻalofa 

 complete each application question according to the instructions provide and ensure your writing 
is clear and easy to read 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē, pea 
fakapapauʻi ʻoku mahino ngofua ‘a e tohi nima ki he laukonga 

 drop off the hardcopy to the Australian High Commission before applications close 
Fakahū ‘a hoʻo tohi kole ki he ‘Ofisi Talafekau lahi ‘o ʻAositelelia ki Tonga kimuʻa ʻi he ‘aho 'oku 
tapuni ai ‘a e tohi kole. 

Please contact the grant coordinator at Tupulaki@dfat.gov.au if you have any questions about the 
application process. 

Kātaki ʻo fetuʻutaki ki he tokotaha ʻoku ngāue ki he Polokalama Tokoni “Tupulaki” ʻi he 
Tupulaki@dfat.gov.au ‘o kapau ʻoku ʻi ai haʻo ngaahi fehuʻi fekauʻaki mo e founga kole. 
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To strengthen your application, you should consider the following / Ki hono fakaivia ‘a hoʻo tohi kole, 
ʻoku taau ke ke fakakaukau ki he ngaahi me’a ni:  

• How will you maximise the number of people that will benefit from your project? 
Ko e ha ‘a e founga ke fakatokolahi ai ʻa e kakai te nau lave monū mei he ola lelei ‘o e ngāue ‘e 
fakahoko?  

• If the community can contribute to the project (land, material, labour, partial funding). 
‘E malava ʻe he kolo ʻo tokoni ki he langa ngāue ’oku fakahoko (hangē ko ha konga kelekele, naunau 
ki he ngāue, kau ngāue, fakapaʻanga ha konga ‘o e ngāue). 

• How can the project continue to provide a benefit to the community after the funding has been 
spent? 
Koeha ha ngaahi founga ‘e malava ke hokohoko atu pē ‘a e ngāue ki he lelei ‘a e kolo ‘i he hili ’o e 
tokoni fakapa’anga? 

• Provide a clear and detailed budget, and if relevant attach various quotes for proposed purchases. 
’Omi ha palani fakamatala pa‘anga mahino mo fakaikiiki, pea kapau ʻoku malava ke fakahū fakataha 
mo ha ngaahi fakamahuʻinga ʻo e ngaahi koloa/naunau ʻoku ‘amanaki ke fakahoko ‘aki e ngāue. 

• Provide a letter of support from a community leader or government representative 
’Omai  ha tohi poupou mei ha fakafofonga faka-Pule‘anga pē ko ha kau taki ‘i he kolo 

• Make sure you have thoroughly considered gender and disability equality and climate change in 
your application 
Fakapapauʻi ʻoku fatu ‘a hoʻo tohi kole ‘aki ‘a e ngaahi fakakaukau ‘o e vahevahe tatau ‘a tangata 
mo fafine, kau faingataʻaʻia pea mo e feliuliuaki ʻo e ʻea 

Examples of Projects we have funded previously / Ko e fakatātā ‘eni ʻo e ngaahi ngāue kuo mau 
fakapaʻanga kimuʻa: 

• Fabric and supplies for sewing classes  
Naunau ki he ngaahi kalasi ako tuitui 

• Renovations to community halls 
Fakaleleiʻi ʻo e ngaahi fale fakataha‘anga fakakolo 

• Tapa making machines for women’s organisations 
Ngaahi me‘a ngāue ki hono ngaohi ‘o e feta‘aki ma‘ae ngaahi kautaha koka‘anga ʻa fafine 

• IT equipment and books for public libraries 
Ngaahi me‘a ngāue fakatekinolosia (IT) mo e tohi laukonga ki he ngaahi fale tohi fakafonua 

• Bathrooms and water tanks for schools 
Ngaahi falemālōlō mo e tangikē vai ki he ngaahi ʻapiako 

• Planting trees for coastal resilience 
Tō ʻakau ‘i he ngaahi matāfanga ke malu’i mei he’ene ‘auhia.  

• Renewable energy water pumps for community water tanks 
Pamu vai ki he ngaahi tangikē vai fakakolo ‘o ngāueʻaki ‘a e ngaahi ma’u‘anga ivi fakafo’ou. 

• Education supplies and playgrounds for preschools  
Naunau ako mo e malaʻe vaʻinga maʻae ngaahi ako tokamuʻa  
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TUPULAKI COMMUNITY GRANTS GUIDELINES 

FAKATAUKEI KI HE POLOKALAMA TOKONI KI HE TUPULAKI ‘AE 
KOMIUNITI 

OVERVIEW / FAKALŪKUFUA 
The Tupulaki Community Grants program (formerly the Direct Aid Program) is a competitive, flexible small 
grants program funded by the Australian Government and managed by the Australian High Commission in 
Tonga. The program invites proposals up to $50,000 pa’anga that demonstrate a strong development focus 
and that complement the broader Tonga Australia relationship.  

Ko e Polokalama Tokoni ki he Tupulaki ‘a e komiuniti (Tupulaki), ko e  polokalama tokoni ki he fakalakalaka 
‘a e ngaahi kolo ‘oku fakapa’anga ‘e he pule’anga ‘Aositelelia ‘oku tokanga’i ‘e he ‘ofisi ‘o e Talafekau Lahi ‘a 
Tonga.  ‘Oku fakaafeʻi ʻe he polokalama ni ʻa e ngaahi tohi kole tokoni ki ha polokalama ngāue ʻoku aʻu hono 
mahu’inga fakapaʻanga ki he pa‘anga ‘e $50,000; ko ha ngaahi ngāue ‘oku ne paotoloaki e vā ngāue 
fakalakalaka ‘a Tonga mo ‘Aositelelia. 

WHO CAN APPLY / KO HAI ‘OKU MALAVA KE FAKAHŪ HA TOHI KOLE 
TOKONI 
The Tupulaki Community Grants program (the program) is available on a not-for-profit basis to community 
groups, local NGOs and other entities conducting development activities in Tonga. International 
organisations and National Government Ministries are not eligible to apply. If a community organisation 
has received Direct Aid Program funding before and did not successfully complete the activity, they cannot 
re-apply.  

Ko e Polokalama Tokoni ki he Tupulaki ‘a e Komiuniti ‘oku fakataumu’a ki he ngaahi kulupu/kautaha  ‘ikai 
taumu’a ki he fakatupu pa’anga, ngaahi kautaha ‘ikai fakapule’anga ‘i Tonga, moha ngaahi kulupu ngāue 
langa fakalakalaka pe ‘i Tonga. ‘Oku ‘IKAI ‘ataa ‘ae tokoni koeni ke tohi kole mai kiai ‘ae ngaahi kautaha 
fakavaha’a pule’anga, pehee ki he ngaahi potungāue ‘a e pule’anga. Kapau naʻe ʻosi maʻu faingamālie 
kimu’a ha kautaha mei he Polokalama Tokoni koeni pea ʻikai kakato ʻa e ngāue naʻe fakataumu‘a ki ai ‘a e 
tokoni, ‘e ʻikai ke nau toe lava ʻo tohi kole mai ki he polokalama ni. 

 ELIGIBLE ACTIVITIES / NGAAHI NGĀUE ‘OKU FE‘UNGA MO E TOKONI KO 
‘ENI 

Activities that are primarily aimed at achieving practical and tangible outcomes of high development impact 
are eligible to apply. We favorably consider projects: 

• that have a focus on gender equality, disability equity, environment and climate change, or 
income generation and livelihoods;  

• that take place on the outer islands of Tonga; 
• where applicants and communities make a significant co-contribution to the project; 
• that have a clear plan for ongoing maintenance costs; 
• that have a letter of support from relevant government representatives or community leader. 

Organisations must have a focal point and an active bank account who can provide progress reports and 
financial acquittals to the High Commission. Your application must have a clear budget. Projects must have 
a timeframe of one year or less. 
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If you wish to discuss your proposal before submitting, please make an appointment with the grant 
coordinator to discuss. You can contact them by phone on 20424 or email at Tupulaki@dfat.gov.au 

‘Oku malava ke tokoni’i ‘e he Polokalama ni ‘a e ngaahi palani ‘oku nau taumu’a ke a’usia ha ngaahi ngāue 
fakapotopoto pea fakaivia foki ‘a e langa fakalakalaka. ʻOku mau tokanga makehe ki he ngaahi ngāue: 

 ʻoku fakataumuʻa ki he vahevahe tatau mo taau ʻa tangata mo fafine, kau faingataʻaʻia, ʻātakai mo e 
feliuliuaki ‘o e ʻea, pe ko e maʻuʻanga paʻanga hū mai ‘a e kakai; 

 ʻoku fakahoko ʻi he ngaahi ʻotu motu ʻi Tonga; 
 kuo ‘i ai ha ‘inasi ngāue‘a e kulupu ‘oku tohi kole fakataha mo e komiuniti ki he langa ngāue ‘oku 

teu ke fakahoko; 
 ‘oku ʻi ai ha palani mahino ki he ngaahi fakamole fakapa’anga ke hokohoko lelei ‘a e ngāue 
 ʻoku ’i ai ha tohi poupou mei ha kupu felāve’i pe fakafofonga faka-Pule‘anga pē ko ha kau taki ‘i he 

kolo. 

Kuo pau ke ‘i ai ha tokotaha fetu’utaki mo ha ‘akauni pangike ‘oku lolotonga ngāue’aki pea malava ke fatu 
mei ai ha ngaahi lipooti mo ha fakamatala pa’anga ki he ‘Ofisi ‘a e Talafekau Lahi ‘o ‘Aositelelia. Kuo pau 
foki ke kau ‘i ho’o tohi kole ha palani fakamatala pa’anga mahino. Pea kuo pau ke fakakakato ho’o palani 
ngāue ʻi loto ʻi he taʻu ʻe taha pe siʻi ange. 
Kapau ʻoku fiema‘u ke ke fakatalanoa felāve‘i mo hoʻo tohi kole kimuʻa pea toki fakahū mai, kātaki ‘o 
fetuʻutaki mai ki he tokotaha ngāue ki he Polokalama Tupulaki ‘a e Komuniti . ‘E malava pē ke ke fetuʻutaki 
mai ki he fika telefoni ko e 20424 pē ko e ʻimeili ki he Tupulaki@dfat.gov.au   

WE DO NOT FUND THE FOLLOWING/ ‘OKU ‘IKAI KE MAU FAKAPA’ANGA ‘A 
E NGAAHI NGĀUE ‘OKU HĀ ‘I LALO: 

• cash prizes, micro-credit schemes or loans  
ngaahi pale paʻanga, ngaahi polokalama fakamoʻua iiki, pe ngaahi nō pa‘anga 

• commercial ventures  
ngaahi kautaha ngāue fakakomesiale 

• improvements to an individual’s house/land or purchase of major assets for individuals 
fakaleleiʻi ʻo ha ʻapi nofo‘anga fakataautaha/konga kelekele pe fakatau ʻo ha ngaahi koloa 
lalahi fakataautaha  

• international travel or overseas study tours 
fefolauʻaki fakavaha’a puleʻanga pē ʻaʻahi fakaako ki tu‘apule‘anga 

• routine or recurring operational costs or administrative expenses such as office rental, utility 
costs or staff salaries (including training/facilitation fees)  
ngaahi fakamole angamaheni hangē ko e totongi ke ngāueʻaki ha fale ngāue, mo‘ua ha fale pē 
vahe ha kau ngāue(kau ki ai mo e fakapaʻanga ke fakahoko ha ako fakatokolahi pe ko e totongi 
e tokotaha ʻoku ne fakahoko ha fakataha fakatokolahi)  

• payment for catering or meals 
totongi ki ha ma’u me’atokoni pe ko ha kakai ke nau ngaohi ha meʻatokoni 

KEY DATES FOR TUPULAKI COMMUNITY GRANTS 2026 / NGAAHI ‘AHO 
MAHU‘INGA KI HE POLOKALAMA TOKONI FELĀVE‘I TONU 2026 

 February 
Fepueli 

August 
’Aokosi 

Applications Open 
‘Aho Kamata ke Fakahū ‘a e Ngaahi Tohi Kole 

9 February 2026  
9 Fepueli 2026 

17 August 2026 
17 ‘Aokosi 2026  

Applications Close 
 ‘Aho Faka’osi ke fakahu ‘a e Ngaahi Tohi 
Kole 

27 February 2026  
27 Fepueli 2026 

4 September 2026  
4 Sepitema 2026 
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HOW TO APPLY/ FOUNGA KI HONO FAKAHŪ MAI ‘A E TOHI KOLE 
There are three ways to apply for the Program: 

‘Oku ‘i ai ‘a e ngaahi founga ‘e tolu te ke malava ‘o ngāueʻaki ki hono fakahū mai ‘aki ha’o tohi kole ki he 
Polokalama Tokoni (Tupulaki). 

Option 1: Online (preferred method) / Founga 1: Fakafou ‘i he ‘initaneti (founga ʻoku fiema‘u) 

 Go to dap.smartygrants.com.au/TupulakiCommunityGrants  
Hū ki he dap.smartygrants.com.au ‘o lesisita haʻo ʻakauni ʻi he polokalama. 

 After you have made an account, select the Tupulaki Grants round 
Hili hono lesisita hoʻo ʻakauni,  pea ke fili leva ʻa e takai totonu ki he Polokalama Tokoni 
“Tupulaki” 

 Answer each application question according to the instructions provided 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē 

 Submit your application electronically via smartygrants before applications close 
Fakahū ‘a hoʻo tohi kole fou ‘i he ‘initaneti ‘i he polokalama SmartyGrants kimuʻa ʻi he ‘aho 
faka’osi. 

 

Option 2: Softcopy (if you cannot access the online application) / Founga 2: Tatau faka-’ilekitulonika 
(kapau ʻoku ʻikai te ke lava ʻo hū ki he polokalama ʻi he ʻinitaneƟ) 

 Request an application from Tupulaki@dfat.gov.au 
mailto:Te ke lava ‘o ma‘u ha tatau ‘o e foomu tohi kole mei he Tupulaki@dfat.gov.au 

 Answer each application question according to the instructions provided 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē 

 Submit your application to Tupulaki@dfat.gov.au before applications close 
Fakahū ‘a hoʻo tohi kole ki he Tupulaki@dfat.gov.au kimuʻa ʻi he ‘aho ‘oku tapuni ai ‘a e kole 
tokoni. 

 

Option 3: Hardcopy / Founga 3: Tatau kuo paaki 

you can collect a hardcopy from the Australian High Commission, Salote Road, Nuku’alofa 

Te ke lava ‘o ma‘u ha tatau ‘o e foomu tohi kole kuo paaki, mei he ‘Ofisi Talafekau Lahi ‘o 
ʻAositelelia ki Tonga ‘i he Hala Salote, Nukuʻalofa 

 complete each application question according to the instructions provide and ensure your writing 
is clear and easy to read 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē, pea 
fakapapauʻi ʻoku mahino ngofua ‘a e tohi nima ki he laukonga 

 drop off the hardcopy to the Australian High Commission before applications close 
Fakahū ‘a hoʻo tohi kole ki he ‘Ofisi Talafekau lahi ‘o ʻAositelelia ki Tonga kimuʻa ʻi he ‘aho 'oku 
tapuni ai ‘a e tohi kole. 

Please contact the grant coordinator at Tupulaki@dfat.gov.au if you have any questions about the 
application process. 

Kātaki ʻo fetuʻutaki ki he tokotaha ʻoku ngāue ki he Polokalama Tokoni “Tupulaki” ʻi he 
Tupulaki@dfat.gov.au ‘o kapau ʻoku ʻi ai haʻo ngaahi fehuʻi fekauʻaki mo e founga kole. 



 

@DFAT  DFAT.GOV.AU 

 

To strengthen your application, you should consider the following / Ki hono fakaivia ‘a hoʻo tohi kole, 
ʻoku taau ke ke fakakaukau ki he ngaahi me’a ni:  

• How will you maximise the number of people that will benefit from your project? 
Ko e ha ‘a e founga ke fakatokolahi ai ʻa e kakai te nau lave monū mei he ola lelei ‘o e ngāue ‘e 
fakahoko?  

• If the community can contribute to the project (land, material, labour, partial funding). 
‘E malava ʻe he kolo ʻo tokoni ki he langa ngāue ’oku fakahoko (hangē ko ha konga kelekele, naunau 
ki he ngāue, kau ngāue, fakapaʻanga ha konga ‘o e ngāue). 

• How can the project continue to provide a benefit to the community after the funding has been 
spent? 
Koeha ha ngaahi founga ‘e malava ke hokohoko atu pē ‘a e ngāue ki he lelei ‘a e kolo ‘i he hili ’o e 
tokoni fakapa’anga? 

• Provide a clear and detailed budget, and if relevant attach various quotes for proposed purchases. 
’Omi ha palani fakamatala pa‘anga mahino mo fakaikiiki, pea kapau ʻoku malava ke fakahū fakataha 
mo ha ngaahi fakamahuʻinga ʻo e ngaahi koloa/naunau ʻoku ‘amanaki ke fakahoko ‘aki e ngāue. 

• Provide a letter of support from a community leader or government representative 
’Omai  ha tohi poupou mei ha fakafofonga faka-Pule‘anga pē ko ha kau taki ‘i he kolo 

• Make sure you have thoroughly considered gender and disability equality and climate change in 
your application 
Fakapapauʻi ʻoku fatu ‘a hoʻo tohi kole ‘aki ‘a e ngaahi fakakaukau ‘o e vahevahe tatau ‘a tangata 
mo fafine, kau faingataʻaʻia pea mo e feliuliuaki ʻo e ʻea 

Examples of Projects we have funded previously / Ko e fakatātā ‘eni ʻo e ngaahi ngāue kuo mau 
fakapaʻanga kimuʻa: 

• Fabric and supplies for sewing classes  
Naunau ki he ngaahi kalasi ako tuitui 

• Renovations to community halls 
Fakaleleiʻi ʻo e ngaahi fale fakataha‘anga fakakolo 

• Tapa making machines for women’s organisations 
Ngaahi me‘a ngāue ki hono ngaohi ‘o e feta‘aki ma‘ae ngaahi kautaha koka‘anga ʻa fafine 

• IT equipment and books for public libraries 
Ngaahi me‘a ngāue fakatekinolosia (IT) mo e tohi laukonga ki he ngaahi fale tohi fakafonua 

• Bathrooms and water tanks for schools 
Ngaahi falemālōlō mo e tangikē vai ki he ngaahi ʻapiako 

• Planting trees for coastal resilience 
Tō ʻakau ‘i he ngaahi matāfanga ke malu’i mei he’ene ‘auhia.  

• Renewable energy water pumps for community water tanks 
Pamu vai ki he ngaahi tangikē vai fakakolo ‘o ngāueʻaki ‘a e ngaahi ma’u‘anga ivi fakafo’ou. 

• Education supplies and playgrounds for preschools  
Naunau ako mo e malaʻe vaʻinga maʻae ngaahi ako tokamuʻa  
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TUPULAKI COMMUNITY GRANTS GUIDELINES 

FAKATAUKEI KI HE POLOKALAMA TOKONI KI HE TUPULAKI ‘AE 
KOMIUNITI 

OVERVIEW / FAKALŪKUFUA 
The Tupulaki Community Grants program (formerly the Direct Aid Program) is a competitive, flexible small 
grants program funded by the Australian Government and managed by the Australian High Commission in 
Tonga. The program invites proposals up to $50,000 pa’anga that demonstrate a strong development focus 
and that complement the broader Tonga Australia relationship.  

Ko e Polokalama Tokoni ki he Tupulaki ‘a e komiuniti (Tupulaki), ko e  polokalama tokoni ki he fakalakalaka 
‘a e ngaahi kolo ‘oku fakapa’anga ‘e he pule’anga ‘Aositelelia ‘oku tokanga’i ‘e he ‘ofisi ‘o e Talafekau Lahi ‘a 
Tonga.  ‘Oku fakaafeʻi ʻe he polokalama ni ʻa e ngaahi tohi kole tokoni ki ha polokalama ngāue ʻoku aʻu hono 
mahu’inga fakapaʻanga ki he pa‘anga ‘e $50,000; ko ha ngaahi ngāue ‘oku ne paotoloaki e vā ngāue 
fakalakalaka ‘a Tonga mo ‘Aositelelia. 

WHO CAN APPLY / KO HAI ‘OKU MALAVA KE FAKAHŪ HA TOHI KOLE 
TOKONI 
The Tupulaki Community Grants program (the program) is available on a not-for-profit basis to community 
groups, local NGOs and other entities conducting development activities in Tonga. International 
organisations and National Government Ministries are not eligible to apply. If a community organisation 
has received Direct Aid Program funding before and did not successfully complete the activity, they cannot 
re-apply.  

Ko e Polokalama Tokoni ki he Tupulaki ‘a e Komiuniti ‘oku fakataumu’a ki he ngaahi kulupu/kautaha  ‘ikai 
taumu’a ki he fakatupu pa’anga, ngaahi kautaha ‘ikai fakapule’anga ‘i Tonga, moha ngaahi kulupu ngāue 
langa fakalakalaka pe ‘i Tonga. ‘Oku ‘IKAI ‘ataa ‘ae tokoni koeni ke tohi kole mai kiai ‘ae ngaahi kautaha 
fakavaha’a pule’anga, pehee ki he ngaahi potungāue ‘a e pule’anga. Kapau naʻe ʻosi maʻu faingamālie 
kimu’a ha kautaha mei he Polokalama Tokoni koeni pea ʻikai kakato ʻa e ngāue naʻe fakataumu‘a ki ai ‘a e 
tokoni, ‘e ʻikai ke nau toe lava ʻo tohi kole mai ki he polokalama ni. 

 ELIGIBLE ACTIVITIES / NGAAHI NGĀUE ‘OKU FE‘UNGA MO E TOKONI KO 
‘ENI 

Activities that are primarily aimed at achieving practical and tangible outcomes of high development impact 
are eligible to apply. We favorably consider projects: 

• that have a focus on gender equality, disability equity, environment and climate change, or 
income generation and livelihoods;  

• that take place on the outer islands of Tonga; 
• where applicants and communities make a significant co-contribution to the project; 
• that have a clear plan for ongoing maintenance costs; 
• that have a letter of support from relevant government representatives or community leader. 

Organisations must have a focal point and an active bank account who can provide progress reports and 
financial acquittals to the High Commission. Your application must have a clear budget. Projects must have 
a timeframe of one year or less. 
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If you wish to discuss your proposal before submitting, please make an appointment with the grant 
coordinator to discuss. You can contact them by phone on 20424 or email at Tupulaki@dfat.gov.au 

‘Oku malava ke tokoni’i ‘e he Polokalama ni ‘a e ngaahi palani ‘oku nau taumu’a ke a’usia ha ngaahi ngāue 
fakapotopoto pea fakaivia foki ‘a e langa fakalakalaka. ʻOku mau tokanga makehe ki he ngaahi ngāue: 

 ʻoku fakataumuʻa ki he vahevahe tatau mo taau ʻa tangata mo fafine, kau faingataʻaʻia, ʻātakai mo e 
feliuliuaki ‘o e ʻea, pe ko e maʻuʻanga paʻanga hū mai ‘a e kakai; 

 ʻoku fakahoko ʻi he ngaahi ʻotu motu ʻi Tonga; 
 kuo ‘i ai ha ‘inasi ngāue‘a e kulupu ‘oku tohi kole fakataha mo e komiuniti ki he langa ngāue ‘oku 

teu ke fakahoko; 
 ‘oku ʻi ai ha palani mahino ki he ngaahi fakamole fakapa’anga ke hokohoko lelei ‘a e ngāue 
 ʻoku ’i ai ha tohi poupou mei ha kupu felāve’i pe fakafofonga faka-Pule‘anga pē ko ha kau taki ‘i he 

kolo. 

Kuo pau ke ‘i ai ha tokotaha fetu’utaki mo ha ‘akauni pangike ‘oku lolotonga ngāue’aki pea malava ke fatu 
mei ai ha ngaahi lipooti mo ha fakamatala pa’anga ki he ‘Ofisi ‘a e Talafekau Lahi ‘o ‘Aositelelia. Kuo pau 
foki ke kau ‘i ho’o tohi kole ha palani fakamatala pa’anga mahino. Pea kuo pau ke fakakakato ho’o palani 
ngāue ʻi loto ʻi he taʻu ʻe taha pe siʻi ange. 
Kapau ʻoku fiema‘u ke ke fakatalanoa felāve‘i mo hoʻo tohi kole kimuʻa pea toki fakahū mai, kātaki ‘o 
fetuʻutaki mai ki he tokotaha ngāue ki he Polokalama Tupulaki ‘a e Komuniti . ‘E malava pē ke ke fetuʻutaki 
mai ki he fika telefoni ko e 20424 pē ko e ʻimeili ki he Tupulaki@dfat.gov.au   

WE DO NOT FUND THE FOLLOWING/ ‘OKU ‘IKAI KE MAU FAKAPA’ANGA ‘A 
E NGAAHI NGĀUE ‘OKU HĀ ‘I LALO: 

• cash prizes, micro-credit schemes or loans  
ngaahi pale paʻanga, ngaahi polokalama fakamoʻua iiki, pe ngaahi nō pa‘anga 

• commercial ventures  
ngaahi kautaha ngāue fakakomesiale 

• improvements to an individual’s house/land or purchase of major assets for individuals 
fakaleleiʻi ʻo ha ʻapi nofo‘anga fakataautaha/konga kelekele pe fakatau ʻo ha ngaahi koloa 
lalahi fakataautaha  

• international travel or overseas study tours 
fefolauʻaki fakavaha’a puleʻanga pē ʻaʻahi fakaako ki tu‘apule‘anga 

• routine or recurring operational costs or administrative expenses such as office rental, utility 
costs or staff salaries (including training/facilitation fees)  
ngaahi fakamole angamaheni hangē ko e totongi ke ngāueʻaki ha fale ngāue, mo‘ua ha fale pē 
vahe ha kau ngāue(kau ki ai mo e fakapaʻanga ke fakahoko ha ako fakatokolahi pe ko e totongi 
e tokotaha ʻoku ne fakahoko ha fakataha fakatokolahi)  

• payment for catering or meals 
totongi ki ha ma’u me’atokoni pe ko ha kakai ke nau ngaohi ha meʻatokoni 

KEY DATES FOR TUPULAKI COMMUNITY GRANTS 2026 / NGAAHI ‘AHO 
MAHU‘INGA KI HE POLOKALAMA TOKONI FELĀVE‘I TONU 2026 

 February 
Fepueli 

August 
’Aokosi 

Applications Open 
‘Aho Kamata ke Fakahū ‘a e Ngaahi Tohi Kole 

9 February 2026  
9 Fepueli 2026 

17 August 2026 
17 ‘Aokosi 2026  

Applications Close 
 ‘Aho Faka’osi ke fakahu ‘a e Ngaahi Tohi 
Kole 

27 February 2026  
27 Fepueli 2026 

4 September 2026  
4 Sepitema 2026 
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HOW TO APPLY/ FOUNGA KI HONO FAKAHŪ MAI ‘A E TOHI KOLE 
There are three ways to apply for the Program: 

‘Oku ‘i ai ‘a e ngaahi founga ‘e tolu te ke malava ‘o ngāueʻaki ki hono fakahū mai ‘aki ha’o tohi kole ki he 
Polokalama Tokoni (Tupulaki). 

Option 1: Online (preferred method) / Founga 1: Fakafou ‘i he ‘initaneti (founga ʻoku fiema‘u) 

 Go to dap.smartygrants.com.au/TupulakiCommunityGrants  
Hū ki he dap.smartygrants.com.au ‘o lesisita haʻo ʻakauni ʻi he polokalama. 

 After you have made an account, select the Tupulaki Grants round 
Hili hono lesisita hoʻo ʻakauni,  pea ke fili leva ʻa e takai totonu ki he Polokalama Tokoni 
“Tupulaki” 

 Answer each application question according to the instructions provided 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē 

 Submit your application electronically via smartygrants before applications close 
Fakahū ‘a hoʻo tohi kole fou ‘i he ‘initaneti ‘i he polokalama SmartyGrants kimuʻa ʻi he ‘aho 
faka’osi. 

 

Option 2: Softcopy (if you cannot access the online application) / Founga 2: Tatau faka-’ilekitulonika 
(kapau ʻoku ʻikai te ke lava ʻo hū ki he polokalama ʻi he ʻinitaneƟ) 

 Request an application from Tupulaki@dfat.gov.au 
mailto:Te ke lava ‘o ma‘u ha tatau ‘o e foomu tohi kole mei he Tupulaki@dfat.gov.au 

 Answer each application question according to the instructions provided 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē 

 Submit your application to Tupulaki@dfat.gov.au before applications close 
Fakahū ‘a hoʻo tohi kole ki he Tupulaki@dfat.gov.au kimuʻa ʻi he ‘aho ‘oku tapuni ai ‘a e kole 
tokoni. 

 

Option 3: Hardcopy / Founga 3: Tatau kuo paaki 

you can collect a hardcopy from the Australian High Commission, Salote Road, Nuku’alofa 

Te ke lava ‘o ma‘u ha tatau ‘o e foomu tohi kole kuo paaki, mei he ‘Ofisi Talafekau Lahi ‘o 
ʻAositelelia ki Tonga ‘i he Hala Salote, Nukuʻalofa 

 complete each application question according to the instructions provide and ensure your writing 
is clear and easy to read 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē, pea 
fakapapauʻi ʻoku mahino ngofua ‘a e tohi nima ki he laukonga 

 drop off the hardcopy to the Australian High Commission before applications close 
Fakahū ‘a hoʻo tohi kole ki he ‘Ofisi Talafekau lahi ‘o ʻAositelelia ki Tonga kimuʻa ʻi he ‘aho 'oku 
tapuni ai ‘a e tohi kole. 

Please contact the grant coordinator at Tupulaki@dfat.gov.au if you have any questions about the 
application process. 

Kātaki ʻo fetuʻutaki ki he tokotaha ʻoku ngāue ki he Polokalama Tokoni “Tupulaki” ʻi he 
Tupulaki@dfat.gov.au ‘o kapau ʻoku ʻi ai haʻo ngaahi fehuʻi fekauʻaki mo e founga kole. 
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To strengthen your application, you should consider the following / Ki hono fakaivia ‘a hoʻo tohi kole, 
ʻoku taau ke ke fakakaukau ki he ngaahi me’a ni:  

• How will you maximise the number of people that will benefit from your project? 
Ko e ha ‘a e founga ke fakatokolahi ai ʻa e kakai te nau lave monū mei he ola lelei ‘o e ngāue ‘e 
fakahoko?  

• If the community can contribute to the project (land, material, labour, partial funding). 
‘E malava ʻe he kolo ʻo tokoni ki he langa ngāue ’oku fakahoko (hangē ko ha konga kelekele, naunau 
ki he ngāue, kau ngāue, fakapaʻanga ha konga ‘o e ngāue). 

• How can the project continue to provide a benefit to the community after the funding has been 
spent? 
Koeha ha ngaahi founga ‘e malava ke hokohoko atu pē ‘a e ngāue ki he lelei ‘a e kolo ‘i he hili ’o e 
tokoni fakapa’anga? 

• Provide a clear and detailed budget, and if relevant attach various quotes for proposed purchases. 
’Omi ha palani fakamatala pa‘anga mahino mo fakaikiiki, pea kapau ʻoku malava ke fakahū fakataha 
mo ha ngaahi fakamahuʻinga ʻo e ngaahi koloa/naunau ʻoku ‘amanaki ke fakahoko ‘aki e ngāue. 

• Provide a letter of support from a community leader or government representative 
’Omai  ha tohi poupou mei ha fakafofonga faka-Pule‘anga pē ko ha kau taki ‘i he kolo 

• Make sure you have thoroughly considered gender and disability equality and climate change in 
your application 
Fakapapauʻi ʻoku fatu ‘a hoʻo tohi kole ‘aki ‘a e ngaahi fakakaukau ‘o e vahevahe tatau ‘a tangata 
mo fafine, kau faingataʻaʻia pea mo e feliuliuaki ʻo e ʻea 

Examples of Projects we have funded previously / Ko e fakatātā ‘eni ʻo e ngaahi ngāue kuo mau 
fakapaʻanga kimuʻa: 

• Fabric and supplies for sewing classes  
Naunau ki he ngaahi kalasi ako tuitui 

• Renovations to community halls 
Fakaleleiʻi ʻo e ngaahi fale fakataha‘anga fakakolo 

• Tapa making machines for women’s organisations 
Ngaahi me‘a ngāue ki hono ngaohi ‘o e feta‘aki ma‘ae ngaahi kautaha koka‘anga ʻa fafine 

• IT equipment and books for public libraries 
Ngaahi me‘a ngāue fakatekinolosia (IT) mo e tohi laukonga ki he ngaahi fale tohi fakafonua 

• Bathrooms and water tanks for schools 
Ngaahi falemālōlō mo e tangikē vai ki he ngaahi ʻapiako 

• Planting trees for coastal resilience 
Tō ʻakau ‘i he ngaahi matāfanga ke malu’i mei he’ene ‘auhia.  

• Renewable energy water pumps for community water tanks 
Pamu vai ki he ngaahi tangikē vai fakakolo ‘o ngāueʻaki ‘a e ngaahi ma’u‘anga ivi fakafo’ou. 

• Education supplies and playgrounds for preschools  
Naunau ako mo e malaʻe vaʻinga maʻae ngaahi ako tokamuʻa  
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TUPULAKI COMMUNITY GRANTS GUIDELINES 

FAKATAUKEI KI HE POLOKALAMA TOKONI KI HE TUPULAKI ‘AE 
KOMIUNITI 

OVERVIEW / FAKALŪKUFUA 
The Tupulaki Community Grants program (formerly the Direct Aid Program) is a competitive, flexible small 
grants program funded by the Australian Government and managed by the Australian High Commission in 
Tonga. The program invites proposals up to $50,000 pa’anga that demonstrate a strong development focus 
and that complement the broader Tonga Australia relationship.  

Ko e Polokalama Tokoni ki he Tupulaki ‘a e komiuniti (Tupulaki), ko e  polokalama tokoni ki he fakalakalaka 
‘a e ngaahi kolo ‘oku fakapa’anga ‘e he pule’anga ‘Aositelelia ‘oku tokanga’i ‘e he ‘ofisi ‘o e Talafekau Lahi ‘a 
Tonga.  ‘Oku fakaafeʻi ʻe he polokalama ni ʻa e ngaahi tohi kole tokoni ki ha polokalama ngāue ʻoku aʻu hono 
mahu’inga fakapaʻanga ki he pa‘anga ‘e $50,000; ko ha ngaahi ngāue ‘oku ne paotoloaki e vā ngāue 
fakalakalaka ‘a Tonga mo ‘Aositelelia. 

WHO CAN APPLY / KO HAI ‘OKU MALAVA KE FAKAHŪ HA TOHI KOLE 
TOKONI 
The Tupulaki Community Grants program (the program) is available on a not-for-profit basis to community 
groups, local NGOs and other entities conducting development activities in Tonga. International 
organisations and National Government Ministries are not eligible to apply. If a community organisation 
has received Direct Aid Program funding before and did not successfully complete the activity, they cannot 
re-apply.  

Ko e Polokalama Tokoni ki he Tupulaki ‘a e Komiuniti ‘oku fakataumu’a ki he ngaahi kulupu/kautaha  ‘ikai 
taumu’a ki he fakatupu pa’anga, ngaahi kautaha ‘ikai fakapule’anga ‘i Tonga, moha ngaahi kulupu ngāue 
langa fakalakalaka pe ‘i Tonga. ‘Oku ‘IKAI ‘ataa ‘ae tokoni koeni ke tohi kole mai kiai ‘ae ngaahi kautaha 
fakavaha’a pule’anga, pehee ki he ngaahi potungāue ‘a e pule’anga. Kapau naʻe ʻosi maʻu faingamālie 
kimu’a ha kautaha mei he Polokalama Tokoni koeni pea ʻikai kakato ʻa e ngāue naʻe fakataumu‘a ki ai ‘a e 
tokoni, ‘e ʻikai ke nau toe lava ʻo tohi kole mai ki he polokalama ni. 

 ELIGIBLE ACTIVITIES / NGAAHI NGĀUE ‘OKU FE‘UNGA MO E TOKONI KO 
‘ENI 

Activities that are primarily aimed at achieving practical and tangible outcomes of high development impact 
are eligible to apply. We favorably consider projects: 

• that have a focus on gender equality, disability equity, environment and climate change, or 
income generation and livelihoods;  

• that take place on the outer islands of Tonga; 
• where applicants and communities make a significant co-contribution to the project; 
• that have a clear plan for ongoing maintenance costs; 
• that have a letter of support from relevant government representatives or community leader. 

Organisations must have a focal point and an active bank account who can provide progress reports and 
financial acquittals to the High Commission. Your application must have a clear budget. Projects must have 
a timeframe of one year or less. 
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If you wish to discuss your proposal before submitting, please make an appointment with the grant 
coordinator to discuss. You can contact them by phone on 20424 or email at Tupulaki@dfat.gov.au 

‘Oku malava ke tokoni’i ‘e he Polokalama ni ‘a e ngaahi palani ‘oku nau taumu’a ke a’usia ha ngaahi ngāue 
fakapotopoto pea fakaivia foki ‘a e langa fakalakalaka. ʻOku mau tokanga makehe ki he ngaahi ngāue: 

 ʻoku fakataumuʻa ki he vahevahe tatau mo taau ʻa tangata mo fafine, kau faingataʻaʻia, ʻātakai mo e 
feliuliuaki ‘o e ʻea, pe ko e maʻuʻanga paʻanga hū mai ‘a e kakai; 

 ʻoku fakahoko ʻi he ngaahi ʻotu motu ʻi Tonga; 
 kuo ‘i ai ha ‘inasi ngāue‘a e kulupu ‘oku tohi kole fakataha mo e komiuniti ki he langa ngāue ‘oku 

teu ke fakahoko; 
 ‘oku ʻi ai ha palani mahino ki he ngaahi fakamole fakapa’anga ke hokohoko lelei ‘a e ngāue 
 ʻoku ’i ai ha tohi poupou mei ha kupu felāve’i pe fakafofonga faka-Pule‘anga pē ko ha kau taki ‘i he 

kolo. 

Kuo pau ke ‘i ai ha tokotaha fetu’utaki mo ha ‘akauni pangike ‘oku lolotonga ngāue’aki pea malava ke fatu 
mei ai ha ngaahi lipooti mo ha fakamatala pa’anga ki he ‘Ofisi ‘a e Talafekau Lahi ‘o ‘Aositelelia. Kuo pau 
foki ke kau ‘i ho’o tohi kole ha palani fakamatala pa’anga mahino. Pea kuo pau ke fakakakato ho’o palani 
ngāue ʻi loto ʻi he taʻu ʻe taha pe siʻi ange. 
Kapau ʻoku fiema‘u ke ke fakatalanoa felāve‘i mo hoʻo tohi kole kimuʻa pea toki fakahū mai, kātaki ‘o 
fetuʻutaki mai ki he tokotaha ngāue ki he Polokalama Tupulaki ‘a e Komuniti . ‘E malava pē ke ke fetuʻutaki 
mai ki he fika telefoni ko e 20424 pē ko e ʻimeili ki he Tupulaki@dfat.gov.au   

WE DO NOT FUND THE FOLLOWING/ ‘OKU ‘IKAI KE MAU FAKAPA’ANGA ‘A 
E NGAAHI NGĀUE ‘OKU HĀ ‘I LALO: 

• cash prizes, micro-credit schemes or loans  
ngaahi pale paʻanga, ngaahi polokalama fakamoʻua iiki, pe ngaahi nō pa‘anga 

• commercial ventures  
ngaahi kautaha ngāue fakakomesiale 

• improvements to an individual’s house/land or purchase of major assets for individuals 
fakaleleiʻi ʻo ha ʻapi nofo‘anga fakataautaha/konga kelekele pe fakatau ʻo ha ngaahi koloa 
lalahi fakataautaha  

• international travel or overseas study tours 
fefolauʻaki fakavaha’a puleʻanga pē ʻaʻahi fakaako ki tu‘apule‘anga 

• routine or recurring operational costs or administrative expenses such as office rental, utility 
costs or staff salaries (including training/facilitation fees)  
ngaahi fakamole angamaheni hangē ko e totongi ke ngāueʻaki ha fale ngāue, mo‘ua ha fale pē 
vahe ha kau ngāue(kau ki ai mo e fakapaʻanga ke fakahoko ha ako fakatokolahi pe ko e totongi 
e tokotaha ʻoku ne fakahoko ha fakataha fakatokolahi)  

• payment for catering or meals 
totongi ki ha ma’u me’atokoni pe ko ha kakai ke nau ngaohi ha meʻatokoni 

KEY DATES FOR TUPULAKI COMMUNITY GRANTS 2026 / NGAAHI ‘AHO 
MAHU‘INGA KI HE POLOKALAMA TOKONI FELĀVE‘I TONU 2026 

 February 
Fepueli 

August 
’Aokosi 

Applications Open 
‘Aho Kamata ke Fakahū ‘a e Ngaahi Tohi Kole 

9 February 2026  
9 Fepueli 2026 

17 August 2026 
17 ‘Aokosi 2026  

Applications Close 
 ‘Aho Faka’osi ke fakahu ‘a e Ngaahi Tohi 
Kole 

27 February 2026  
27 Fepueli 2026 

4 September 2026  
4 Sepitema 2026 
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HOW TO APPLY/ FOUNGA KI HONO FAKAHŪ MAI ‘A E TOHI KOLE 
There are three ways to apply for the Program: 

‘Oku ‘i ai ‘a e ngaahi founga ‘e tolu te ke malava ‘o ngāueʻaki ki hono fakahū mai ‘aki ha’o tohi kole ki he 
Polokalama Tokoni (Tupulaki). 

Option 1: Online (preferred method) / Founga 1: Fakafou ‘i he ‘initaneti (founga ʻoku fiema‘u) 

 Go to dap.smartygrants.com.au/TupulakiCommunityGrants  
Hū ki he dap.smartygrants.com.au ‘o lesisita haʻo ʻakauni ʻi he polokalama. 

 After you have made an account, select the Tupulaki Grants round 
Hili hono lesisita hoʻo ʻakauni,  pea ke fili leva ʻa e takai totonu ki he Polokalama Tokoni 
“Tupulaki” 

 Answer each application question according to the instructions provided 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē 

 Submit your application electronically via smartygrants before applications close 
Fakahū ‘a hoʻo tohi kole fou ‘i he ‘initaneti ‘i he polokalama SmartyGrants kimuʻa ʻi he ‘aho 
faka’osi. 

 

Option 2: Softcopy (if you cannot access the online application) / Founga 2: Tatau faka-’ilekitulonika 
(kapau ʻoku ʻikai te ke lava ʻo hū ki he polokalama ʻi he ʻinitaneƟ) 

 Request an application from Tupulaki@dfat.gov.au 
mailto:Te ke lava ‘o ma‘u ha tatau ‘o e foomu tohi kole mei he Tupulaki@dfat.gov.au 

 Answer each application question according to the instructions provided 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē 

 Submit your application to Tupulaki@dfat.gov.au before applications close 
Fakahū ‘a hoʻo tohi kole ki he Tupulaki@dfat.gov.au kimuʻa ʻi he ‘aho ‘oku tapuni ai ‘a e kole 
tokoni. 

 

Option 3: Hardcopy / Founga 3: Tatau kuo paaki 

you can collect a hardcopy from the Australian High Commission, Salote Road, Nuku’alofa 

Te ke lava ‘o ma‘u ha tatau ‘o e foomu tohi kole kuo paaki, mei he ‘Ofisi Talafekau Lahi ‘o 
ʻAositelelia ki Tonga ‘i he Hala Salote, Nukuʻalofa 

 complete each application question according to the instructions provide and ensure your writing 
is clear and easy to read 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē, pea 
fakapapauʻi ʻoku mahino ngofua ‘a e tohi nima ki he laukonga 

 drop off the hardcopy to the Australian High Commission before applications close 
Fakahū ‘a hoʻo tohi kole ki he ‘Ofisi Talafekau lahi ‘o ʻAositelelia ki Tonga kimuʻa ʻi he ‘aho 'oku 
tapuni ai ‘a e tohi kole. 

Please contact the grant coordinator at Tupulaki@dfat.gov.au if you have any questions about the 
application process. 

Kātaki ʻo fetuʻutaki ki he tokotaha ʻoku ngāue ki he Polokalama Tokoni “Tupulaki” ʻi he 
Tupulaki@dfat.gov.au ‘o kapau ʻoku ʻi ai haʻo ngaahi fehuʻi fekauʻaki mo e founga kole. 



 

@DFAT  DFAT.GOV.AU 

 

To strengthen your application, you should consider the following / Ki hono fakaivia ‘a hoʻo tohi kole, 
ʻoku taau ke ke fakakaukau ki he ngaahi me’a ni:  

• How will you maximise the number of people that will benefit from your project? 
Ko e ha ‘a e founga ke fakatokolahi ai ʻa e kakai te nau lave monū mei he ola lelei ‘o e ngāue ‘e 
fakahoko?  

• If the community can contribute to the project (land, material, labour, partial funding). 
‘E malava ʻe he kolo ʻo tokoni ki he langa ngāue ’oku fakahoko (hangē ko ha konga kelekele, naunau 
ki he ngāue, kau ngāue, fakapaʻanga ha konga ‘o e ngāue). 

• How can the project continue to provide a benefit to the community after the funding has been 
spent? 
Koeha ha ngaahi founga ‘e malava ke hokohoko atu pē ‘a e ngāue ki he lelei ‘a e kolo ‘i he hili ’o e 
tokoni fakapa’anga? 

• Provide a clear and detailed budget, and if relevant attach various quotes for proposed purchases. 
’Omi ha palani fakamatala pa‘anga mahino mo fakaikiiki, pea kapau ʻoku malava ke fakahū fakataha 
mo ha ngaahi fakamahuʻinga ʻo e ngaahi koloa/naunau ʻoku ‘amanaki ke fakahoko ‘aki e ngāue. 

• Provide a letter of support from a community leader or government representative 
’Omai  ha tohi poupou mei ha fakafofonga faka-Pule‘anga pē ko ha kau taki ‘i he kolo 

• Make sure you have thoroughly considered gender and disability equality and climate change in 
your application 
Fakapapauʻi ʻoku fatu ‘a hoʻo tohi kole ‘aki ‘a e ngaahi fakakaukau ‘o e vahevahe tatau ‘a tangata 
mo fafine, kau faingataʻaʻia pea mo e feliuliuaki ʻo e ʻea 

Examples of Projects we have funded previously / Ko e fakatātā ‘eni ʻo e ngaahi ngāue kuo mau 
fakapaʻanga kimuʻa: 

• Fabric and supplies for sewing classes  
Naunau ki he ngaahi kalasi ako tuitui 

• Renovations to community halls 
Fakaleleiʻi ʻo e ngaahi fale fakataha‘anga fakakolo 

• Tapa making machines for women’s organisations 
Ngaahi me‘a ngāue ki hono ngaohi ‘o e feta‘aki ma‘ae ngaahi kautaha koka‘anga ʻa fafine 

• IT equipment and books for public libraries 
Ngaahi me‘a ngāue fakatekinolosia (IT) mo e tohi laukonga ki he ngaahi fale tohi fakafonua 

• Bathrooms and water tanks for schools 
Ngaahi falemālōlō mo e tangikē vai ki he ngaahi ʻapiako 

• Planting trees for coastal resilience 
Tō ʻakau ‘i he ngaahi matāfanga ke malu’i mei he’ene ‘auhia.  

• Renewable energy water pumps for community water tanks 
Pamu vai ki he ngaahi tangikē vai fakakolo ‘o ngāueʻaki ‘a e ngaahi ma’u‘anga ivi fakafo’ou. 

• Education supplies and playgrounds for preschools  
Naunau ako mo e malaʻe vaʻinga maʻae ngaahi ako tokamuʻa  
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TUPULAKI COMMUNITY GRANTS GUIDELINES 

FAKATAUKEI KI HE POLOKALAMA TOKONI KI HE TUPULAKI ‘AE 
KOMIUNITI 

OVERVIEW / FAKALŪKUFUA 
The Tupulaki Community Grants program (formerly the Direct Aid Program) is a competitive, flexible small 
grants program funded by the Australian Government and managed by the Australian High Commission in 
Tonga. The program invites proposals up to $50,000 pa’anga that demonstrate a strong development focus 
and that complement the broader Tonga Australia relationship.  

Ko e Polokalama Tokoni ki he Tupulaki ‘a e komiuniti (Tupulaki), ko e  polokalama tokoni ki he fakalakalaka 
‘a e ngaahi kolo ‘oku fakapa’anga ‘e he pule’anga ‘Aositelelia ‘oku tokanga’i ‘e he ‘ofisi ‘o e Talafekau Lahi ‘a 
Tonga.  ‘Oku fakaafeʻi ʻe he polokalama ni ʻa e ngaahi tohi kole tokoni ki ha polokalama ngāue ʻoku aʻu hono 
mahu’inga fakapaʻanga ki he pa‘anga ‘e $50,000; ko ha ngaahi ngāue ‘oku ne paotoloaki e vā ngāue 
fakalakalaka ‘a Tonga mo ‘Aositelelia. 

WHO CAN APPLY / KO HAI ‘OKU MALAVA KE FAKAHŪ HA TOHI KOLE 
TOKONI 
The Tupulaki Community Grants program (the program) is available on a not-for-profit basis to community 
groups, local NGOs and other entities conducting development activities in Tonga. International 
organisations and National Government Ministries are not eligible to apply. If a community organisation 
has received Direct Aid Program funding before and did not successfully complete the activity, they cannot 
re-apply.  

Ko e Polokalama Tokoni ki he Tupulaki ‘a e Komiuniti ‘oku fakataumu’a ki he ngaahi kulupu/kautaha  ‘ikai 
taumu’a ki he fakatupu pa’anga, ngaahi kautaha ‘ikai fakapule’anga ‘i Tonga, moha ngaahi kulupu ngāue 
langa fakalakalaka pe ‘i Tonga. ‘Oku ‘IKAI ‘ataa ‘ae tokoni koeni ke tohi kole mai kiai ‘ae ngaahi kautaha 
fakavaha’a pule’anga, pehee ki he ngaahi potungāue ‘a e pule’anga. Kapau naʻe ʻosi maʻu faingamālie 
kimu’a ha kautaha mei he Polokalama Tokoni koeni pea ʻikai kakato ʻa e ngāue naʻe fakataumu‘a ki ai ‘a e 
tokoni, ‘e ʻikai ke nau toe lava ʻo tohi kole mai ki he polokalama ni. 

 ELIGIBLE ACTIVITIES / NGAAHI NGĀUE ‘OKU FE‘UNGA MO E TOKONI KO 
‘ENI 

Activities that are primarily aimed at achieving practical and tangible outcomes of high development impact 
are eligible to apply. We favorably consider projects: 

• that have a focus on gender equality, disability equity, environment and climate change, or 
income generation and livelihoods;  

• that take place on the outer islands of Tonga; 
• where applicants and communities make a significant co-contribution to the project; 
• that have a clear plan for ongoing maintenance costs; 
• that have a letter of support from relevant government representatives or community leader. 

Organisations must have a focal point and an active bank account who can provide progress reports and 
financial acquittals to the High Commission. Your application must have a clear budget. Projects must have 
a timeframe of one year or less. 
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If you wish to discuss your proposal before submitting, please make an appointment with the grant 
coordinator to discuss. You can contact them by phone on 20424 or email at Tupulaki@dfat.gov.au 

‘Oku malava ke tokoni’i ‘e he Polokalama ni ‘a e ngaahi palani ‘oku nau taumu’a ke a’usia ha ngaahi ngāue 
fakapotopoto pea fakaivia foki ‘a e langa fakalakalaka. ʻOku mau tokanga makehe ki he ngaahi ngāue: 

 ʻoku fakataumuʻa ki he vahevahe tatau mo taau ʻa tangata mo fafine, kau faingataʻaʻia, ʻātakai mo e 
feliuliuaki ‘o e ʻea, pe ko e maʻuʻanga paʻanga hū mai ‘a e kakai; 

 ʻoku fakahoko ʻi he ngaahi ʻotu motu ʻi Tonga; 
 kuo ‘i ai ha ‘inasi ngāue‘a e kulupu ‘oku tohi kole fakataha mo e komiuniti ki he langa ngāue ‘oku 

teu ke fakahoko; 
 ‘oku ʻi ai ha palani mahino ki he ngaahi fakamole fakapa’anga ke hokohoko lelei ‘a e ngāue 
 ʻoku ’i ai ha tohi poupou mei ha kupu felāve’i pe fakafofonga faka-Pule‘anga pē ko ha kau taki ‘i he 

kolo. 

Kuo pau ke ‘i ai ha tokotaha fetu’utaki mo ha ‘akauni pangike ‘oku lolotonga ngāue’aki pea malava ke fatu 
mei ai ha ngaahi lipooti mo ha fakamatala pa’anga ki he ‘Ofisi ‘a e Talafekau Lahi ‘o ‘Aositelelia. Kuo pau 
foki ke kau ‘i ho’o tohi kole ha palani fakamatala pa’anga mahino. Pea kuo pau ke fakakakato ho’o palani 
ngāue ʻi loto ʻi he taʻu ʻe taha pe siʻi ange. 
Kapau ʻoku fiema‘u ke ke fakatalanoa felāve‘i mo hoʻo tohi kole kimuʻa pea toki fakahū mai, kātaki ‘o 
fetuʻutaki mai ki he tokotaha ngāue ki he Polokalama Tupulaki ‘a e Komuniti . ‘E malava pē ke ke fetuʻutaki 
mai ki he fika telefoni ko e 20424 pē ko e ʻimeili ki he Tupulaki@dfat.gov.au   

WE DO NOT FUND THE FOLLOWING/ ‘OKU ‘IKAI KE MAU FAKAPA’ANGA ‘A 
E NGAAHI NGĀUE ‘OKU HĀ ‘I LALO: 

• cash prizes, micro-credit schemes or loans  
ngaahi pale paʻanga, ngaahi polokalama fakamoʻua iiki, pe ngaahi nō pa‘anga 

• commercial ventures  
ngaahi kautaha ngāue fakakomesiale 

• improvements to an individual’s house/land or purchase of major assets for individuals 
fakaleleiʻi ʻo ha ʻapi nofo‘anga fakataautaha/konga kelekele pe fakatau ʻo ha ngaahi koloa 
lalahi fakataautaha  

• international travel or overseas study tours 
fefolauʻaki fakavaha’a puleʻanga pē ʻaʻahi fakaako ki tu‘apule‘anga 

• routine or recurring operational costs or administrative expenses such as office rental, utility 
costs or staff salaries (including training/facilitation fees)  
ngaahi fakamole angamaheni hangē ko e totongi ke ngāueʻaki ha fale ngāue, mo‘ua ha fale pē 
vahe ha kau ngāue(kau ki ai mo e fakapaʻanga ke fakahoko ha ako fakatokolahi pe ko e totongi 
e tokotaha ʻoku ne fakahoko ha fakataha fakatokolahi)  

• payment for catering or meals 
totongi ki ha ma’u me’atokoni pe ko ha kakai ke nau ngaohi ha meʻatokoni 

KEY DATES FOR TUPULAKI COMMUNITY GRANTS 2026 / NGAAHI ‘AHO 
MAHU‘INGA KI HE POLOKALAMA TOKONI FELĀVE‘I TONU 2026 

 February 
Fepueli 

August 
’Aokosi 

Applications Open 
‘Aho Kamata ke Fakahū ‘a e Ngaahi Tohi Kole 

9 February 2026  
9 Fepueli 2026 

17 August 2026 
17 ‘Aokosi 2026  

Applications Close 
 ‘Aho Faka’osi ke fakahu ‘a e Ngaahi Tohi 
Kole 

27 February 2026  
27 Fepueli 2026 

4 September 2026  
4 Sepitema 2026 
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HOW TO APPLY/ FOUNGA KI HONO FAKAHŪ MAI ‘A E TOHI KOLE 
There are three ways to apply for the Program: 

‘Oku ‘i ai ‘a e ngaahi founga ‘e tolu te ke malava ‘o ngāueʻaki ki hono fakahū mai ‘aki ha’o tohi kole ki he 
Polokalama Tokoni (Tupulaki). 

Option 1: Online (preferred method) / Founga 1: Fakafou ‘i he ‘initaneti (founga ʻoku fiema‘u) 

 Go to dap.smartygrants.com.au/TupulakiCommunityGrants  
Hū ki he dap.smartygrants.com.au ‘o lesisita haʻo ʻakauni ʻi he polokalama. 

 After you have made an account, select the Tupulaki Grants round 
Hili hono lesisita hoʻo ʻakauni,  pea ke fili leva ʻa e takai totonu ki he Polokalama Tokoni 
“Tupulaki” 

 Answer each application question according to the instructions provided 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē 

 Submit your application electronically via smartygrants before applications close 
Fakahū ‘a hoʻo tohi kole fou ‘i he ‘initaneti ‘i he polokalama SmartyGrants kimuʻa ʻi he ‘aho 
faka’osi. 

 

Option 2: Softcopy (if you cannot access the online application) / Founga 2: Tatau faka-’ilekitulonika 
(kapau ʻoku ʻikai te ke lava ʻo hū ki he polokalama ʻi he ʻinitaneƟ) 

 Request an application from Tupulaki@dfat.gov.au 
mailto:Te ke lava ‘o ma‘u ha tatau ‘o e foomu tohi kole mei he Tupulaki@dfat.gov.au 

 Answer each application question according to the instructions provided 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē 

 Submit your application to Tupulaki@dfat.gov.au before applications close 
Fakahū ‘a hoʻo tohi kole ki he Tupulaki@dfat.gov.au kimuʻa ʻi he ‘aho ‘oku tapuni ai ‘a e kole 
tokoni. 

 

Option 3: Hardcopy / Founga 3: Tatau kuo paaki 

you can collect a hardcopy from the Australian High Commission, Salote Road, Nuku’alofa 

Te ke lava ‘o ma‘u ha tatau ‘o e foomu tohi kole kuo paaki, mei he ‘Ofisi Talafekau Lahi ‘o 
ʻAositelelia ki Tonga ‘i he Hala Salote, Nukuʻalofa 

 complete each application question according to the instructions provide and ensure your writing 
is clear and easy to read 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē, pea 
fakapapauʻi ʻoku mahino ngofua ‘a e tohi nima ki he laukonga 

 drop off the hardcopy to the Australian High Commission before applications close 
Fakahū ‘a hoʻo tohi kole ki he ‘Ofisi Talafekau lahi ‘o ʻAositelelia ki Tonga kimuʻa ʻi he ‘aho 'oku 
tapuni ai ‘a e tohi kole. 

Please contact the grant coordinator at Tupulaki@dfat.gov.au if you have any questions about the 
application process. 

Kātaki ʻo fetuʻutaki ki he tokotaha ʻoku ngāue ki he Polokalama Tokoni “Tupulaki” ʻi he 
Tupulaki@dfat.gov.au ‘o kapau ʻoku ʻi ai haʻo ngaahi fehuʻi fekauʻaki mo e founga kole. 
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To strengthen your application, you should consider the following / Ki hono fakaivia ‘a hoʻo tohi kole, 
ʻoku taau ke ke fakakaukau ki he ngaahi me’a ni:  

• How will you maximise the number of people that will benefit from your project? 
Ko e ha ‘a e founga ke fakatokolahi ai ʻa e kakai te nau lave monū mei he ola lelei ‘o e ngāue ‘e 
fakahoko?  

• If the community can contribute to the project (land, material, labour, partial funding). 
‘E malava ʻe he kolo ʻo tokoni ki he langa ngāue ’oku fakahoko (hangē ko ha konga kelekele, naunau 
ki he ngāue, kau ngāue, fakapaʻanga ha konga ‘o e ngāue). 

• How can the project continue to provide a benefit to the community after the funding has been 
spent? 
Koeha ha ngaahi founga ‘e malava ke hokohoko atu pē ‘a e ngāue ki he lelei ‘a e kolo ‘i he hili ’o e 
tokoni fakapa’anga? 

• Provide a clear and detailed budget, and if relevant attach various quotes for proposed purchases. 
’Omi ha palani fakamatala pa‘anga mahino mo fakaikiiki, pea kapau ʻoku malava ke fakahū fakataha 
mo ha ngaahi fakamahuʻinga ʻo e ngaahi koloa/naunau ʻoku ‘amanaki ke fakahoko ‘aki e ngāue. 

• Provide a letter of support from a community leader or government representative 
’Omai  ha tohi poupou mei ha fakafofonga faka-Pule‘anga pē ko ha kau taki ‘i he kolo 

• Make sure you have thoroughly considered gender and disability equality and climate change in 
your application 
Fakapapauʻi ʻoku fatu ‘a hoʻo tohi kole ‘aki ‘a e ngaahi fakakaukau ‘o e vahevahe tatau ‘a tangata 
mo fafine, kau faingataʻaʻia pea mo e feliuliuaki ʻo e ʻea 

Examples of Projects we have funded previously / Ko e fakatātā ‘eni ʻo e ngaahi ngāue kuo mau 
fakapaʻanga kimuʻa: 

• Fabric and supplies for sewing classes  
Naunau ki he ngaahi kalasi ako tuitui 

• Renovations to community halls 
Fakaleleiʻi ʻo e ngaahi fale fakataha‘anga fakakolo 

• Tapa making machines for women’s organisations 
Ngaahi me‘a ngāue ki hono ngaohi ‘o e feta‘aki ma‘ae ngaahi kautaha koka‘anga ʻa fafine 

• IT equipment and books for public libraries 
Ngaahi me‘a ngāue fakatekinolosia (IT) mo e tohi laukonga ki he ngaahi fale tohi fakafonua 

• Bathrooms and water tanks for schools 
Ngaahi falemālōlō mo e tangikē vai ki he ngaahi ʻapiako 

• Planting trees for coastal resilience 
Tō ʻakau ‘i he ngaahi matāfanga ke malu’i mei he’ene ‘auhia.  

• Renewable energy water pumps for community water tanks 
Pamu vai ki he ngaahi tangikē vai fakakolo ‘o ngāueʻaki ‘a e ngaahi ma’u‘anga ivi fakafo’ou. 

• Education supplies and playgrounds for preschools  
Naunau ako mo e malaʻe vaʻinga maʻae ngaahi ako tokamuʻa  
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TUPULAKI COMMUNITY GRANTS GUIDELINES 

FAKATAUKEI KI HE POLOKALAMA TOKONI KI HE TUPULAKI ‘AE 
KOMIUNITI 

OVERVIEW / FAKALŪKUFUA 
The Tupulaki Community Grants program (formerly the Direct Aid Program) is a competitive, flexible small 
grants program funded by the Australian Government and managed by the Australian High Commission in 
Tonga. The program invites proposals up to $50,000 pa’anga that demonstrate a strong development focus 
and that complement the broader Tonga Australia relationship.  

Ko e Polokalama Tokoni ki he Tupulaki ‘a e komiuniti (Tupulaki), ko e  polokalama tokoni ki he fakalakalaka 
‘a e ngaahi kolo ‘oku fakapa’anga ‘e he pule’anga ‘Aositelelia ‘oku tokanga’i ‘e he ‘ofisi ‘o e Talafekau Lahi ‘a 
Tonga.  ‘Oku fakaafeʻi ʻe he polokalama ni ʻa e ngaahi tohi kole tokoni ki ha polokalama ngāue ʻoku aʻu hono 
mahu’inga fakapaʻanga ki he pa‘anga ‘e $50,000; ko ha ngaahi ngāue ‘oku ne paotoloaki e vā ngāue 
fakalakalaka ‘a Tonga mo ‘Aositelelia. 

WHO CAN APPLY / KO HAI ‘OKU MALAVA KE FAKAHŪ HA TOHI KOLE 
TOKONI 
The Tupulaki Community Grants program (the program) is available on a not-for-profit basis to community 
groups, local NGOs and other entities conducting development activities in Tonga. International 
organisations and National Government Ministries are not eligible to apply. If a community organisation 
has received Direct Aid Program funding before and did not successfully complete the activity, they cannot 
re-apply.  

Ko e Polokalama Tokoni ki he Tupulaki ‘a e Komiuniti ‘oku fakataumu’a ki he ngaahi kulupu/kautaha  ‘ikai 
taumu’a ki he fakatupu pa’anga, ngaahi kautaha ‘ikai fakapule’anga ‘i Tonga, moha ngaahi kulupu ngāue 
langa fakalakalaka pe ‘i Tonga. ‘Oku ‘IKAI ‘ataa ‘ae tokoni koeni ke tohi kole mai kiai ‘ae ngaahi kautaha 
fakavaha’a pule’anga, pehee ki he ngaahi potungāue ‘a e pule’anga. Kapau naʻe ʻosi maʻu faingamālie 
kimu’a ha kautaha mei he Polokalama Tokoni koeni pea ʻikai kakato ʻa e ngāue naʻe fakataumu‘a ki ai ‘a e 
tokoni, ‘e ʻikai ke nau toe lava ʻo tohi kole mai ki he polokalama ni. 

 ELIGIBLE ACTIVITIES / NGAAHI NGĀUE ‘OKU FE‘UNGA MO E TOKONI KO 
‘ENI 

Activities that are primarily aimed at achieving practical and tangible outcomes of high development impact 
are eligible to apply. We favorably consider projects: 

• that have a focus on gender equality, disability equity, environment and climate change, or 
income generation and livelihoods;  

• that take place on the outer islands of Tonga; 
• where applicants and communities make a significant co-contribution to the project; 
• that have a clear plan for ongoing maintenance costs; 
• that have a letter of support from relevant government representatives or community leader. 

Organisations must have a focal point and an active bank account who can provide progress reports and 
financial acquittals to the High Commission. Your application must have a clear budget. Projects must have 
a timeframe of one year or less. 
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If you wish to discuss your proposal before submitting, please make an appointment with the grant 
coordinator to discuss. You can contact them by phone on 20424 or email at Tupulaki@dfat.gov.au 

‘Oku malava ke tokoni’i ‘e he Polokalama ni ‘a e ngaahi palani ‘oku nau taumu’a ke a’usia ha ngaahi ngāue 
fakapotopoto pea fakaivia foki ‘a e langa fakalakalaka. ʻOku mau tokanga makehe ki he ngaahi ngāue: 

 ʻoku fakataumuʻa ki he vahevahe tatau mo taau ʻa tangata mo fafine, kau faingataʻaʻia, ʻātakai mo e 
feliuliuaki ‘o e ʻea, pe ko e maʻuʻanga paʻanga hū mai ‘a e kakai; 

 ʻoku fakahoko ʻi he ngaahi ʻotu motu ʻi Tonga; 
 kuo ‘i ai ha ‘inasi ngāue‘a e kulupu ‘oku tohi kole fakataha mo e komiuniti ki he langa ngāue ‘oku 

teu ke fakahoko; 
 ‘oku ʻi ai ha palani mahino ki he ngaahi fakamole fakapa’anga ke hokohoko lelei ‘a e ngāue 
 ʻoku ’i ai ha tohi poupou mei ha kupu felāve’i pe fakafofonga faka-Pule‘anga pē ko ha kau taki ‘i he 

kolo. 

Kuo pau ke ‘i ai ha tokotaha fetu’utaki mo ha ‘akauni pangike ‘oku lolotonga ngāue’aki pea malava ke fatu 
mei ai ha ngaahi lipooti mo ha fakamatala pa’anga ki he ‘Ofisi ‘a e Talafekau Lahi ‘o ‘Aositelelia. Kuo pau 
foki ke kau ‘i ho’o tohi kole ha palani fakamatala pa’anga mahino. Pea kuo pau ke fakakakato ho’o palani 
ngāue ʻi loto ʻi he taʻu ʻe taha pe siʻi ange. 
Kapau ʻoku fiema‘u ke ke fakatalanoa felāve‘i mo hoʻo tohi kole kimuʻa pea toki fakahū mai, kātaki ‘o 
fetuʻutaki mai ki he tokotaha ngāue ki he Polokalama Tupulaki ‘a e Komuniti . ‘E malava pē ke ke fetuʻutaki 
mai ki he fika telefoni ko e 20424 pē ko e ʻimeili ki he Tupulaki@dfat.gov.au   

WE DO NOT FUND THE FOLLOWING/ ‘OKU ‘IKAI KE MAU FAKAPA’ANGA ‘A 
E NGAAHI NGĀUE ‘OKU HĀ ‘I LALO: 

• cash prizes, micro-credit schemes or loans  
ngaahi pale paʻanga, ngaahi polokalama fakamoʻua iiki, pe ngaahi nō pa‘anga 

• commercial ventures  
ngaahi kautaha ngāue fakakomesiale 

• improvements to an individual’s house/land or purchase of major assets for individuals 
fakaleleiʻi ʻo ha ʻapi nofo‘anga fakataautaha/konga kelekele pe fakatau ʻo ha ngaahi koloa 
lalahi fakataautaha  

• international travel or overseas study tours 
fefolauʻaki fakavaha’a puleʻanga pē ʻaʻahi fakaako ki tu‘apule‘anga 

• routine or recurring operational costs or administrative expenses such as office rental, utility 
costs or staff salaries (including training/facilitation fees)  
ngaahi fakamole angamaheni hangē ko e totongi ke ngāueʻaki ha fale ngāue, mo‘ua ha fale pē 
vahe ha kau ngāue(kau ki ai mo e fakapaʻanga ke fakahoko ha ako fakatokolahi pe ko e totongi 
e tokotaha ʻoku ne fakahoko ha fakataha fakatokolahi)  

• payment for catering or meals 
totongi ki ha ma’u me’atokoni pe ko ha kakai ke nau ngaohi ha meʻatokoni 

KEY DATES FOR TUPULAKI COMMUNITY GRANTS 2026 / NGAAHI ‘AHO 
MAHU‘INGA KI HE POLOKALAMA TOKONI FELĀVE‘I TONU 2026 

 February 
Fepueli 

August 
’Aokosi 

Applications Open 
‘Aho Kamata ke Fakahū ‘a e Ngaahi Tohi Kole 

9 February 2026  
9 Fepueli 2026 

17 August 2026 
17 ‘Aokosi 2026  

Applications Close 
 ‘Aho Faka’osi ke fakahu ‘a e Ngaahi Tohi 
Kole 

27 February 2026  
27 Fepueli 2026 

4 September 2026  
4 Sepitema 2026 
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HOW TO APPLY/ FOUNGA KI HONO FAKAHŪ MAI ‘A E TOHI KOLE 
There are three ways to apply for the Program: 

‘Oku ‘i ai ‘a e ngaahi founga ‘e tolu te ke malava ‘o ngāueʻaki ki hono fakahū mai ‘aki ha’o tohi kole ki he 
Polokalama Tokoni (Tupulaki). 

Option 1: Online (preferred method) / Founga 1: Fakafou ‘i he ‘initaneti (founga ʻoku fiema‘u) 

 Go to dap.smartygrants.com.au/TupulakiCommunityGrants  
Hū ki he dap.smartygrants.com.au ‘o lesisita haʻo ʻakauni ʻi he polokalama. 

 After you have made an account, select the Tupulaki Grants round 
Hili hono lesisita hoʻo ʻakauni,  pea ke fili leva ʻa e takai totonu ki he Polokalama Tokoni 
“Tupulaki” 

 Answer each application question according to the instructions provided 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē 

 Submit your application electronically via smartygrants before applications close 
Fakahū ‘a hoʻo tohi kole fou ‘i he ‘initaneti ‘i he polokalama SmartyGrants kimuʻa ʻi he ‘aho 
faka’osi. 

 

Option 2: Softcopy (if you cannot access the online application) / Founga 2: Tatau faka-’ilekitulonika 
(kapau ʻoku ʻikai te ke lava ʻo hū ki he polokalama ʻi he ʻinitaneƟ) 

 Request an application from Tupulaki@dfat.gov.au 
mailto:Te ke lava ‘o ma‘u ha tatau ‘o e foomu tohi kole mei he Tupulaki@dfat.gov.au 

 Answer each application question according to the instructions provided 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē 

 Submit your application to Tupulaki@dfat.gov.au before applications close 
Fakahū ‘a hoʻo tohi kole ki he Tupulaki@dfat.gov.au kimuʻa ʻi he ‘aho ‘oku tapuni ai ‘a e kole 
tokoni. 

 

Option 3: Hardcopy / Founga 3: Tatau kuo paaki 

you can collect a hardcopy from the Australian High Commission, Salote Road, Nuku’alofa 

Te ke lava ‘o ma‘u ha tatau ‘o e foomu tohi kole kuo paaki, mei he ‘Ofisi Talafekau Lahi ‘o 
ʻAositelelia ki Tonga ‘i he Hala Salote, Nukuʻalofa 

 complete each application question according to the instructions provide and ensure your writing 
is clear and easy to read 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē, pea 
fakapapauʻi ʻoku mahino ngofua ‘a e tohi nima ki he laukonga 

 drop off the hardcopy to the Australian High Commission before applications close 
Fakahū ‘a hoʻo tohi kole ki he ‘Ofisi Talafekau lahi ‘o ʻAositelelia ki Tonga kimuʻa ʻi he ‘aho 'oku 
tapuni ai ‘a e tohi kole. 

Please contact the grant coordinator at Tupulaki@dfat.gov.au if you have any questions about the 
application process. 

Kātaki ʻo fetuʻutaki ki he tokotaha ʻoku ngāue ki he Polokalama Tokoni “Tupulaki” ʻi he 
Tupulaki@dfat.gov.au ‘o kapau ʻoku ʻi ai haʻo ngaahi fehuʻi fekauʻaki mo e founga kole. 
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To strengthen your application, you should consider the following / Ki hono fakaivia ‘a hoʻo tohi kole, 
ʻoku taau ke ke fakakaukau ki he ngaahi me’a ni:  

• How will you maximise the number of people that will benefit from your project? 
Ko e ha ‘a e founga ke fakatokolahi ai ʻa e kakai te nau lave monū mei he ola lelei ‘o e ngāue ‘e 
fakahoko?  

• If the community can contribute to the project (land, material, labour, partial funding). 
‘E malava ʻe he kolo ʻo tokoni ki he langa ngāue ’oku fakahoko (hangē ko ha konga kelekele, naunau 
ki he ngāue, kau ngāue, fakapaʻanga ha konga ‘o e ngāue). 

• How can the project continue to provide a benefit to the community after the funding has been 
spent? 
Koeha ha ngaahi founga ‘e malava ke hokohoko atu pē ‘a e ngāue ki he lelei ‘a e kolo ‘i he hili ’o e 
tokoni fakapa’anga? 

• Provide a clear and detailed budget, and if relevant attach various quotes for proposed purchases. 
’Omi ha palani fakamatala pa‘anga mahino mo fakaikiiki, pea kapau ʻoku malava ke fakahū fakataha 
mo ha ngaahi fakamahuʻinga ʻo e ngaahi koloa/naunau ʻoku ‘amanaki ke fakahoko ‘aki e ngāue. 

• Provide a letter of support from a community leader or government representative 
’Omai  ha tohi poupou mei ha fakafofonga faka-Pule‘anga pē ko ha kau taki ‘i he kolo 

• Make sure you have thoroughly considered gender and disability equality and climate change in 
your application 
Fakapapauʻi ʻoku fatu ‘a hoʻo tohi kole ‘aki ‘a e ngaahi fakakaukau ‘o e vahevahe tatau ‘a tangata 
mo fafine, kau faingataʻaʻia pea mo e feliuliuaki ʻo e ʻea 

Examples of Projects we have funded previously / Ko e fakatātā ‘eni ʻo e ngaahi ngāue kuo mau 
fakapaʻanga kimuʻa: 

• Fabric and supplies for sewing classes  
Naunau ki he ngaahi kalasi ako tuitui 

• Renovations to community halls 
Fakaleleiʻi ʻo e ngaahi fale fakataha‘anga fakakolo 

• Tapa making machines for women’s organisations 
Ngaahi me‘a ngāue ki hono ngaohi ‘o e feta‘aki ma‘ae ngaahi kautaha koka‘anga ʻa fafine 

• IT equipment and books for public libraries 
Ngaahi me‘a ngāue fakatekinolosia (IT) mo e tohi laukonga ki he ngaahi fale tohi fakafonua 

• Bathrooms and water tanks for schools 
Ngaahi falemālōlō mo e tangikē vai ki he ngaahi ʻapiako 

• Planting trees for coastal resilience 
Tō ʻakau ‘i he ngaahi matāfanga ke malu’i mei he’ene ‘auhia.  

• Renewable energy water pumps for community water tanks 
Pamu vai ki he ngaahi tangikē vai fakakolo ‘o ngāueʻaki ‘a e ngaahi ma’u‘anga ivi fakafo’ou. 

• Education supplies and playgrounds for preschools  
Naunau ako mo e malaʻe vaʻinga maʻae ngaahi ako tokamuʻa  
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TUPULAKI COMMUNITY GRANTS GUIDELINES 

FAKATAUKEI KI HE POLOKALAMA TOKONI KI HE TUPULAKI ‘AE 
KOMIUNITI 

OVERVIEW / FAKALŪKUFUA 
The Tupulaki Community Grants program (formerly the Direct Aid Program) is a competitive, flexible small 
grants program funded by the Australian Government and managed by the Australian High Commission in 
Tonga. The program invites proposals up to $50,000 pa’anga that demonstrate a strong development focus 
and that complement the broader Tonga Australia relationship.  

Ko e Polokalama Tokoni ki he Tupulaki ‘a e komiuniti (Tupulaki), ko e  polokalama tokoni ki he fakalakalaka 
‘a e ngaahi kolo ‘oku fakapa’anga ‘e he pule’anga ‘Aositelelia ‘oku tokanga’i ‘e he ‘ofisi ‘o e Talafekau Lahi ‘a 
Tonga.  ‘Oku fakaafeʻi ʻe he polokalama ni ʻa e ngaahi tohi kole tokoni ki ha polokalama ngāue ʻoku aʻu hono 
mahu’inga fakapaʻanga ki he pa‘anga ‘e $50,000; ko ha ngaahi ngāue ‘oku ne paotoloaki e vā ngāue 
fakalakalaka ‘a Tonga mo ‘Aositelelia. 

WHO CAN APPLY / KO HAI ‘OKU MALAVA KE FAKAHŪ HA TOHI KOLE 
TOKONI 
The Tupulaki Community Grants program (the program) is available on a not-for-profit basis to community 
groups, local NGOs and other entities conducting development activities in Tonga. International 
organisations and National Government Ministries are not eligible to apply. If a community organisation 
has received Direct Aid Program funding before and did not successfully complete the activity, they cannot 
re-apply.  

Ko e Polokalama Tokoni ki he Tupulaki ‘a e Komiuniti ‘oku fakataumu’a ki he ngaahi kulupu/kautaha  ‘ikai 
taumu’a ki he fakatupu pa’anga, ngaahi kautaha ‘ikai fakapule’anga ‘i Tonga, moha ngaahi kulupu ngāue 
langa fakalakalaka pe ‘i Tonga. ‘Oku ‘IKAI ‘ataa ‘ae tokoni koeni ke tohi kole mai kiai ‘ae ngaahi kautaha 
fakavaha’a pule’anga, pehee ki he ngaahi potungāue ‘a e pule’anga. Kapau naʻe ʻosi maʻu faingamālie 
kimu’a ha kautaha mei he Polokalama Tokoni koeni pea ʻikai kakato ʻa e ngāue naʻe fakataumu‘a ki ai ‘a e 
tokoni, ‘e ʻikai ke nau toe lava ʻo tohi kole mai ki he polokalama ni. 

 ELIGIBLE ACTIVITIES / NGAAHI NGĀUE ‘OKU FE‘UNGA MO E TOKONI KO 
‘ENI 

Activities that are primarily aimed at achieving practical and tangible outcomes of high development impact 
are eligible to apply. We favorably consider projects: 

• that have a focus on gender equality, disability equity, environment and climate change, or 
income generation and livelihoods;  

• that take place on the outer islands of Tonga; 
• where applicants and communities make a significant co-contribution to the project; 
• that have a clear plan for ongoing maintenance costs; 
• that have a letter of support from relevant government representatives or community leader. 

Organisations must have a focal point and an active bank account who can provide progress reports and 
financial acquittals to the High Commission. Your application must have a clear budget. Projects must have 
a timeframe of one year or less. 
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If you wish to discuss your proposal before submitting, please make an appointment with the grant 
coordinator to discuss. You can contact them by phone on 20424 or email at Tupulaki@dfat.gov.au 

‘Oku malava ke tokoni’i ‘e he Polokalama ni ‘a e ngaahi palani ‘oku nau taumu’a ke a’usia ha ngaahi ngāue 
fakapotopoto pea fakaivia foki ‘a e langa fakalakalaka. ʻOku mau tokanga makehe ki he ngaahi ngāue: 

 ʻoku fakataumuʻa ki he vahevahe tatau mo taau ʻa tangata mo fafine, kau faingataʻaʻia, ʻātakai mo e 
feliuliuaki ‘o e ʻea, pe ko e maʻuʻanga paʻanga hū mai ‘a e kakai; 

 ʻoku fakahoko ʻi he ngaahi ʻotu motu ʻi Tonga; 
 kuo ‘i ai ha ‘inasi ngāue‘a e kulupu ‘oku tohi kole fakataha mo e komiuniti ki he langa ngāue ‘oku 

teu ke fakahoko; 
 ‘oku ʻi ai ha palani mahino ki he ngaahi fakamole fakapa’anga ke hokohoko lelei ‘a e ngāue 
 ʻoku ’i ai ha tohi poupou mei ha kupu felāve’i pe fakafofonga faka-Pule‘anga pē ko ha kau taki ‘i he 

kolo. 

Kuo pau ke ‘i ai ha tokotaha fetu’utaki mo ha ‘akauni pangike ‘oku lolotonga ngāue’aki pea malava ke fatu 
mei ai ha ngaahi lipooti mo ha fakamatala pa’anga ki he ‘Ofisi ‘a e Talafekau Lahi ‘o ‘Aositelelia. Kuo pau 
foki ke kau ‘i ho’o tohi kole ha palani fakamatala pa’anga mahino. Pea kuo pau ke fakakakato ho’o palani 
ngāue ʻi loto ʻi he taʻu ʻe taha pe siʻi ange. 
Kapau ʻoku fiema‘u ke ke fakatalanoa felāve‘i mo hoʻo tohi kole kimuʻa pea toki fakahū mai, kātaki ‘o 
fetuʻutaki mai ki he tokotaha ngāue ki he Polokalama Tupulaki ‘a e Komuniti . ‘E malava pē ke ke fetuʻutaki 
mai ki he fika telefoni ko e 20424 pē ko e ʻimeili ki he Tupulaki@dfat.gov.au   

WE DO NOT FUND THE FOLLOWING/ ‘OKU ‘IKAI KE MAU FAKAPA’ANGA ‘A 
E NGAAHI NGĀUE ‘OKU HĀ ‘I LALO: 

• cash prizes, micro-credit schemes or loans  
ngaahi pale paʻanga, ngaahi polokalama fakamoʻua iiki, pe ngaahi nō pa‘anga 

• commercial ventures  
ngaahi kautaha ngāue fakakomesiale 

• improvements to an individual’s house/land or purchase of major assets for individuals 
fakaleleiʻi ʻo ha ʻapi nofo‘anga fakataautaha/konga kelekele pe fakatau ʻo ha ngaahi koloa 
lalahi fakataautaha  

• international travel or overseas study tours 
fefolauʻaki fakavaha’a puleʻanga pē ʻaʻahi fakaako ki tu‘apule‘anga 

• routine or recurring operational costs or administrative expenses such as office rental, utility 
costs or staff salaries (including training/facilitation fees)  
ngaahi fakamole angamaheni hangē ko e totongi ke ngāueʻaki ha fale ngāue, mo‘ua ha fale pē 
vahe ha kau ngāue(kau ki ai mo e fakapaʻanga ke fakahoko ha ako fakatokolahi pe ko e totongi 
e tokotaha ʻoku ne fakahoko ha fakataha fakatokolahi)  

• payment for catering or meals 
totongi ki ha ma’u me’atokoni pe ko ha kakai ke nau ngaohi ha meʻatokoni 

KEY DATES FOR TUPULAKI COMMUNITY GRANTS 2026 / NGAAHI ‘AHO 
MAHU‘INGA KI HE POLOKALAMA TOKONI FELĀVE‘I TONU 2026 

 February 
Fepueli 

August 
’Aokosi 

Applications Open 
‘Aho Kamata ke Fakahū ‘a e Ngaahi Tohi Kole 

9 February 2026  
9 Fepueli 2026 

17 August 2026 
17 ‘Aokosi 2026  

Applications Close 
 ‘Aho Faka’osi ke fakahu ‘a e Ngaahi Tohi 
Kole 

27 February 2026  
27 Fepueli 2026 

4 September 2026  
4 Sepitema 2026 
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HOW TO APPLY/ FOUNGA KI HONO FAKAHŪ MAI ‘A E TOHI KOLE 
There are three ways to apply for the Program: 

‘Oku ‘i ai ‘a e ngaahi founga ‘e tolu te ke malava ‘o ngāueʻaki ki hono fakahū mai ‘aki ha’o tohi kole ki he 
Polokalama Tokoni (Tupulaki). 

Option 1: Online (preferred method) / Founga 1: Fakafou ‘i he ‘initaneti (founga ʻoku fiema‘u) 

 Go to dap.smartygrants.com.au/TupulakiCommunityGrants  
Hū ki he dap.smartygrants.com.au ‘o lesisita haʻo ʻakauni ʻi he polokalama. 

 After you have made an account, select the Tupulaki Grants round 
Hili hono lesisita hoʻo ʻakauni,  pea ke fili leva ʻa e takai totonu ki he Polokalama Tokoni 
“Tupulaki” 

 Answer each application question according to the instructions provided 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē 

 Submit your application electronically via smartygrants before applications close 
Fakahū ‘a hoʻo tohi kole fou ‘i he ‘initaneti ‘i he polokalama SmartyGrants kimuʻa ʻi he ‘aho 
faka’osi. 

 

Option 2: Softcopy (if you cannot access the online application) / Founga 2: Tatau faka-’ilekitulonika 
(kapau ʻoku ʻikai te ke lava ʻo hū ki he polokalama ʻi he ʻinitaneƟ) 

 Request an application from Tupulaki@dfat.gov.au 
mailto:Te ke lava ‘o ma‘u ha tatau ‘o e foomu tohi kole mei he Tupulaki@dfat.gov.au 

 Answer each application question according to the instructions provided 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē 

 Submit your application to Tupulaki@dfat.gov.au before applications close 
Fakahū ‘a hoʻo tohi kole ki he Tupulaki@dfat.gov.au kimuʻa ʻi he ‘aho ‘oku tapuni ai ‘a e kole 
tokoni. 

 

Option 3: Hardcopy / Founga 3: Tatau kuo paaki 

you can collect a hardcopy from the Australian High Commission, Salote Road, Nuku’alofa 

Te ke lava ‘o ma‘u ha tatau ‘o e foomu tohi kole kuo paaki, mei he ‘Ofisi Talafekau Lahi ‘o 
ʻAositelelia ki Tonga ‘i he Hala Salote, Nukuʻalofa 

 complete each application question according to the instructions provide and ensure your writing 
is clear and easy to read 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē, pea 
fakapapauʻi ʻoku mahino ngofua ‘a e tohi nima ki he laukonga 

 drop off the hardcopy to the Australian High Commission before applications close 
Fakahū ‘a hoʻo tohi kole ki he ‘Ofisi Talafekau lahi ‘o ʻAositelelia ki Tonga kimuʻa ʻi he ‘aho 'oku 
tapuni ai ‘a e tohi kole. 

Please contact the grant coordinator at Tupulaki@dfat.gov.au if you have any questions about the 
application process. 

Kātaki ʻo fetuʻutaki ki he tokotaha ʻoku ngāue ki he Polokalama Tokoni “Tupulaki” ʻi he 
Tupulaki@dfat.gov.au ‘o kapau ʻoku ʻi ai haʻo ngaahi fehuʻi fekauʻaki mo e founga kole. 
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To strengthen your application, you should consider the following / Ki hono fakaivia ‘a hoʻo tohi kole, 
ʻoku taau ke ke fakakaukau ki he ngaahi me’a ni:  

• How will you maximise the number of people that will benefit from your project? 
Ko e ha ‘a e founga ke fakatokolahi ai ʻa e kakai te nau lave monū mei he ola lelei ‘o e ngāue ‘e 
fakahoko?  

• If the community can contribute to the project (land, material, labour, partial funding). 
‘E malava ʻe he kolo ʻo tokoni ki he langa ngāue ’oku fakahoko (hangē ko ha konga kelekele, naunau 
ki he ngāue, kau ngāue, fakapaʻanga ha konga ‘o e ngāue). 

• How can the project continue to provide a benefit to the community after the funding has been 
spent? 
Koeha ha ngaahi founga ‘e malava ke hokohoko atu pē ‘a e ngāue ki he lelei ‘a e kolo ‘i he hili ’o e 
tokoni fakapa’anga? 

• Provide a clear and detailed budget, and if relevant attach various quotes for proposed purchases. 
’Omi ha palani fakamatala pa‘anga mahino mo fakaikiiki, pea kapau ʻoku malava ke fakahū fakataha 
mo ha ngaahi fakamahuʻinga ʻo e ngaahi koloa/naunau ʻoku ‘amanaki ke fakahoko ‘aki e ngāue. 

• Provide a letter of support from a community leader or government representative 
’Omai  ha tohi poupou mei ha fakafofonga faka-Pule‘anga pē ko ha kau taki ‘i he kolo 

• Make sure you have thoroughly considered gender and disability equality and climate change in 
your application 
Fakapapauʻi ʻoku fatu ‘a hoʻo tohi kole ‘aki ‘a e ngaahi fakakaukau ‘o e vahevahe tatau ‘a tangata 
mo fafine, kau faingataʻaʻia pea mo e feliuliuaki ʻo e ʻea 

Examples of Projects we have funded previously / Ko e fakatātā ‘eni ʻo e ngaahi ngāue kuo mau 
fakapaʻanga kimuʻa: 

• Fabric and supplies for sewing classes  
Naunau ki he ngaahi kalasi ako tuitui 

• Renovations to community halls 
Fakaleleiʻi ʻo e ngaahi fale fakataha‘anga fakakolo 

• Tapa making machines for women’s organisations 
Ngaahi me‘a ngāue ki hono ngaohi ‘o e feta‘aki ma‘ae ngaahi kautaha koka‘anga ʻa fafine 

• IT equipment and books for public libraries 
Ngaahi me‘a ngāue fakatekinolosia (IT) mo e tohi laukonga ki he ngaahi fale tohi fakafonua 

• Bathrooms and water tanks for schools 
Ngaahi falemālōlō mo e tangikē vai ki he ngaahi ʻapiako 

• Planting trees for coastal resilience 
Tō ʻakau ‘i he ngaahi matāfanga ke malu’i mei he’ene ‘auhia.  

• Renewable energy water pumps for community water tanks 
Pamu vai ki he ngaahi tangikē vai fakakolo ‘o ngāueʻaki ‘a e ngaahi ma’u‘anga ivi fakafo’ou. 

• Education supplies and playgrounds for preschools  
Naunau ako mo e malaʻe vaʻinga maʻae ngaahi ako tokamuʻa  
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TUPULAKI COMMUNITY GRANTS GUIDELINES 

FAKATAUKEI KI HE POLOKALAMA TOKONI KI HE TUPULAKI ‘AE 
KOMIUNITI 

OVERVIEW / FAKALŪKUFUA 
The Tupulaki Community Grants program (formerly the Direct Aid Program) is a competitive, flexible small 
grants program funded by the Australian Government and managed by the Australian High Commission in 
Tonga. The program invites proposals up to $50,000 pa’anga that demonstrate a strong development focus 
and that complement the broader Tonga Australia relationship.  

Ko e Polokalama Tokoni ki he Tupulaki ‘a e komiuniti (Tupulaki), ko e  polokalama tokoni ki he fakalakalaka 
‘a e ngaahi kolo ‘oku fakapa’anga ‘e he pule’anga ‘Aositelelia ‘oku tokanga’i ‘e he ‘ofisi ‘o e Talafekau Lahi ‘a 
Tonga.  ‘Oku fakaafeʻi ʻe he polokalama ni ʻa e ngaahi tohi kole tokoni ki ha polokalama ngāue ʻoku aʻu hono 
mahu’inga fakapaʻanga ki he pa‘anga ‘e $50,000; ko ha ngaahi ngāue ‘oku ne paotoloaki e vā ngāue 
fakalakalaka ‘a Tonga mo ‘Aositelelia. 

WHO CAN APPLY / KO HAI ‘OKU MALAVA KE FAKAHŪ HA TOHI KOLE 
TOKONI 
The Tupulaki Community Grants program (the program) is available on a not-for-profit basis to community 
groups, local NGOs and other entities conducting development activities in Tonga. International 
organisations and National Government Ministries are not eligible to apply. If a community organisation 
has received Direct Aid Program funding before and did not successfully complete the activity, they cannot 
re-apply.  

Ko e Polokalama Tokoni ki he Tupulaki ‘a e Komiuniti ‘oku fakataumu’a ki he ngaahi kulupu/kautaha  ‘ikai 
taumu’a ki he fakatupu pa’anga, ngaahi kautaha ‘ikai fakapule’anga ‘i Tonga, moha ngaahi kulupu ngāue 
langa fakalakalaka pe ‘i Tonga. ‘Oku ‘IKAI ‘ataa ‘ae tokoni koeni ke tohi kole mai kiai ‘ae ngaahi kautaha 
fakavaha’a pule’anga, pehee ki he ngaahi potungāue ‘a e pule’anga. Kapau naʻe ʻosi maʻu faingamālie 
kimu’a ha kautaha mei he Polokalama Tokoni koeni pea ʻikai kakato ʻa e ngāue naʻe fakataumu‘a ki ai ‘a e 
tokoni, ‘e ʻikai ke nau toe lava ʻo tohi kole mai ki he polokalama ni. 

 ELIGIBLE ACTIVITIES / NGAAHI NGĀUE ‘OKU FE‘UNGA MO E TOKONI KO 
‘ENI 

Activities that are primarily aimed at achieving practical and tangible outcomes of high development impact 
are eligible to apply. We favorably consider projects: 

• that have a focus on gender equality, disability equity, environment and climate change, or 
income generation and livelihoods;  

• that take place on the outer islands of Tonga; 
• where applicants and communities make a significant co-contribution to the project; 
• that have a clear plan for ongoing maintenance costs; 
• that have a letter of support from relevant government representatives or community leader. 

Organisations must have a focal point and an active bank account who can provide progress reports and 
financial acquittals to the High Commission. Your application must have a clear budget. Projects must have 
a timeframe of one year or less. 
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If you wish to discuss your proposal before submitting, please make an appointment with the grant 
coordinator to discuss. You can contact them by phone on 20424 or email at Tupulaki@dfat.gov.au 

‘Oku malava ke tokoni’i ‘e he Polokalama ni ‘a e ngaahi palani ‘oku nau taumu’a ke a’usia ha ngaahi ngāue 
fakapotopoto pea fakaivia foki ‘a e langa fakalakalaka. ʻOku mau tokanga makehe ki he ngaahi ngāue: 

 ʻoku fakataumuʻa ki he vahevahe tatau mo taau ʻa tangata mo fafine, kau faingataʻaʻia, ʻātakai mo e 
feliuliuaki ‘o e ʻea, pe ko e maʻuʻanga paʻanga hū mai ‘a e kakai; 

 ʻoku fakahoko ʻi he ngaahi ʻotu motu ʻi Tonga; 
 kuo ‘i ai ha ‘inasi ngāue‘a e kulupu ‘oku tohi kole fakataha mo e komiuniti ki he langa ngāue ‘oku 

teu ke fakahoko; 
 ‘oku ʻi ai ha palani mahino ki he ngaahi fakamole fakapa’anga ke hokohoko lelei ‘a e ngāue 
 ʻoku ’i ai ha tohi poupou mei ha kupu felāve’i pe fakafofonga faka-Pule‘anga pē ko ha kau taki ‘i he 

kolo. 

Kuo pau ke ‘i ai ha tokotaha fetu’utaki mo ha ‘akauni pangike ‘oku lolotonga ngāue’aki pea malava ke fatu 
mei ai ha ngaahi lipooti mo ha fakamatala pa’anga ki he ‘Ofisi ‘a e Talafekau Lahi ‘o ‘Aositelelia. Kuo pau 
foki ke kau ‘i ho’o tohi kole ha palani fakamatala pa’anga mahino. Pea kuo pau ke fakakakato ho’o palani 
ngāue ʻi loto ʻi he taʻu ʻe taha pe siʻi ange. 
Kapau ʻoku fiema‘u ke ke fakatalanoa felāve‘i mo hoʻo tohi kole kimuʻa pea toki fakahū mai, kātaki ‘o 
fetuʻutaki mai ki he tokotaha ngāue ki he Polokalama Tupulaki ‘a e Komuniti . ‘E malava pē ke ke fetuʻutaki 
mai ki he fika telefoni ko e 20424 pē ko e ʻimeili ki he Tupulaki@dfat.gov.au   

WE DO NOT FUND THE FOLLOWING/ ‘OKU ‘IKAI KE MAU FAKAPA’ANGA ‘A 
E NGAAHI NGĀUE ‘OKU HĀ ‘I LALO: 

• cash prizes, micro-credit schemes or loans  
ngaahi pale paʻanga, ngaahi polokalama fakamoʻua iiki, pe ngaahi nō pa‘anga 

• commercial ventures  
ngaahi kautaha ngāue fakakomesiale 

• improvements to an individual’s house/land or purchase of major assets for individuals 
fakaleleiʻi ʻo ha ʻapi nofo‘anga fakataautaha/konga kelekele pe fakatau ʻo ha ngaahi koloa 
lalahi fakataautaha  

• international travel or overseas study tours 
fefolauʻaki fakavaha’a puleʻanga pē ʻaʻahi fakaako ki tu‘apule‘anga 

• routine or recurring operational costs or administrative expenses such as office rental, utility 
costs or staff salaries (including training/facilitation fees)  
ngaahi fakamole angamaheni hangē ko e totongi ke ngāueʻaki ha fale ngāue, mo‘ua ha fale pē 
vahe ha kau ngāue(kau ki ai mo e fakapaʻanga ke fakahoko ha ako fakatokolahi pe ko e totongi 
e tokotaha ʻoku ne fakahoko ha fakataha fakatokolahi)  

• payment for catering or meals 
totongi ki ha ma’u me’atokoni pe ko ha kakai ke nau ngaohi ha meʻatokoni 

KEY DATES FOR TUPULAKI COMMUNITY GRANTS 2026 / NGAAHI ‘AHO 
MAHU‘INGA KI HE POLOKALAMA TOKONI FELĀVE‘I TONU 2026 

 February 
Fepueli 

August 
’Aokosi 

Applications Open 
‘Aho Kamata ke Fakahū ‘a e Ngaahi Tohi Kole 

9 February 2026  
9 Fepueli 2026 

17 August 2026 
17 ‘Aokosi 2026  

Applications Close 
 ‘Aho Faka’osi ke fakahu ‘a e Ngaahi Tohi 
Kole 

27 February 2026  
27 Fepueli 2026 

4 September 2026  
4 Sepitema 2026 
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HOW TO APPLY/ FOUNGA KI HONO FAKAHŪ MAI ‘A E TOHI KOLE 
There are three ways to apply for the Program: 

‘Oku ‘i ai ‘a e ngaahi founga ‘e tolu te ke malava ‘o ngāueʻaki ki hono fakahū mai ‘aki ha’o tohi kole ki he 
Polokalama Tokoni (Tupulaki). 

Option 1: Online (preferred method) / Founga 1: Fakafou ‘i he ‘initaneti (founga ʻoku fiema‘u) 

 Go to dap.smartygrants.com.au/TupulakiCommunityGrants  
Hū ki he dap.smartygrants.com.au ‘o lesisita haʻo ʻakauni ʻi he polokalama. 

 After you have made an account, select the Tupulaki Grants round 
Hili hono lesisita hoʻo ʻakauni,  pea ke fili leva ʻa e takai totonu ki he Polokalama Tokoni 
“Tupulaki” 

 Answer each application question according to the instructions provided 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē 

 Submit your application electronically via smartygrants before applications close 
Fakahū ‘a hoʻo tohi kole fou ‘i he ‘initaneti ‘i he polokalama SmartyGrants kimuʻa ʻi he ‘aho 
faka’osi. 

 

Option 2: Softcopy (if you cannot access the online application) / Founga 2: Tatau faka-’ilekitulonika 
(kapau ʻoku ʻikai te ke lava ʻo hū ki he polokalama ʻi he ʻinitaneƟ) 

 Request an application from Tupulaki@dfat.gov.au 
mailto:Te ke lava ‘o ma‘u ha tatau ‘o e foomu tohi kole mei he Tupulaki@dfat.gov.au 

 Answer each application question according to the instructions provided 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē 

 Submit your application to Tupulaki@dfat.gov.au before applications close 
Fakahū ‘a hoʻo tohi kole ki he Tupulaki@dfat.gov.au kimuʻa ʻi he ‘aho ‘oku tapuni ai ‘a e kole 
tokoni. 

 

Option 3: Hardcopy / Founga 3: Tatau kuo paaki 

you can collect a hardcopy from the Australian High Commission, Salote Road, Nuku’alofa 

Te ke lava ‘o ma‘u ha tatau ‘o e foomu tohi kole kuo paaki, mei he ‘Ofisi Talafekau Lahi ‘o 
ʻAositelelia ki Tonga ‘i he Hala Salote, Nukuʻalofa 

 complete each application question according to the instructions provide and ensure your writing 
is clear and easy to read 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē, pea 
fakapapauʻi ʻoku mahino ngofua ‘a e tohi nima ki he laukonga 

 drop off the hardcopy to the Australian High Commission before applications close 
Fakahū ‘a hoʻo tohi kole ki he ‘Ofisi Talafekau lahi ‘o ʻAositelelia ki Tonga kimuʻa ʻi he ‘aho 'oku 
tapuni ai ‘a e tohi kole. 

Please contact the grant coordinator at Tupulaki@dfat.gov.au if you have any questions about the 
application process. 

Kātaki ʻo fetuʻutaki ki he tokotaha ʻoku ngāue ki he Polokalama Tokoni “Tupulaki” ʻi he 
Tupulaki@dfat.gov.au ‘o kapau ʻoku ʻi ai haʻo ngaahi fehuʻi fekauʻaki mo e founga kole. 
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To strengthen your application, you should consider the following / Ki hono fakaivia ‘a hoʻo tohi kole, 
ʻoku taau ke ke fakakaukau ki he ngaahi me’a ni:  

• How will you maximise the number of people that will benefit from your project? 
Ko e ha ‘a e founga ke fakatokolahi ai ʻa e kakai te nau lave monū mei he ola lelei ‘o e ngāue ‘e 
fakahoko?  

• If the community can contribute to the project (land, material, labour, partial funding). 
‘E malava ʻe he kolo ʻo tokoni ki he langa ngāue ’oku fakahoko (hangē ko ha konga kelekele, naunau 
ki he ngāue, kau ngāue, fakapaʻanga ha konga ‘o e ngāue). 

• How can the project continue to provide a benefit to the community after the funding has been 
spent? 
Koeha ha ngaahi founga ‘e malava ke hokohoko atu pē ‘a e ngāue ki he lelei ‘a e kolo ‘i he hili ’o e 
tokoni fakapa’anga? 

• Provide a clear and detailed budget, and if relevant attach various quotes for proposed purchases. 
’Omi ha palani fakamatala pa‘anga mahino mo fakaikiiki, pea kapau ʻoku malava ke fakahū fakataha 
mo ha ngaahi fakamahuʻinga ʻo e ngaahi koloa/naunau ʻoku ‘amanaki ke fakahoko ‘aki e ngāue. 

• Provide a letter of support from a community leader or government representative 
’Omai  ha tohi poupou mei ha fakafofonga faka-Pule‘anga pē ko ha kau taki ‘i he kolo 

• Make sure you have thoroughly considered gender and disability equality and climate change in 
your application 
Fakapapauʻi ʻoku fatu ‘a hoʻo tohi kole ‘aki ‘a e ngaahi fakakaukau ‘o e vahevahe tatau ‘a tangata 
mo fafine, kau faingataʻaʻia pea mo e feliuliuaki ʻo e ʻea 

Examples of Projects we have funded previously / Ko e fakatātā ‘eni ʻo e ngaahi ngāue kuo mau 
fakapaʻanga kimuʻa: 

• Fabric and supplies for sewing classes  
Naunau ki he ngaahi kalasi ako tuitui 

• Renovations to community halls 
Fakaleleiʻi ʻo e ngaahi fale fakataha‘anga fakakolo 

• Tapa making machines for women’s organisations 
Ngaahi me‘a ngāue ki hono ngaohi ‘o e feta‘aki ma‘ae ngaahi kautaha koka‘anga ʻa fafine 

• IT equipment and books for public libraries 
Ngaahi me‘a ngāue fakatekinolosia (IT) mo e tohi laukonga ki he ngaahi fale tohi fakafonua 

• Bathrooms and water tanks for schools 
Ngaahi falemālōlō mo e tangikē vai ki he ngaahi ʻapiako 

• Planting trees for coastal resilience 
Tō ʻakau ‘i he ngaahi matāfanga ke malu’i mei he’ene ‘auhia.  

• Renewable energy water pumps for community water tanks 
Pamu vai ki he ngaahi tangikē vai fakakolo ‘o ngāueʻaki ‘a e ngaahi ma’u‘anga ivi fakafo’ou. 

• Education supplies and playgrounds for preschools  
Naunau ako mo e malaʻe vaʻinga maʻae ngaahi ako tokamuʻa  
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TUPULAKI COMMUNITY GRANTS GUIDELINES 

FAKATAUKEI KI HE POLOKALAMA TOKONI KI HE TUPULAKI ‘AE 
KOMIUNITI 

OVERVIEW / FAKALŪKUFUA 
The Tupulaki Community Grants program (formerly the Direct Aid Program) is a competitive, flexible small 
grants program funded by the Australian Government and managed by the Australian High Commission in 
Tonga. The program invites proposals up to $50,000 pa’anga that demonstrate a strong development focus 
and that complement the broader Tonga Australia relationship.  

Ko e Polokalama Tokoni ki he Tupulaki ‘a e komiuniti (Tupulaki), ko e  polokalama tokoni ki he fakalakalaka 
‘a e ngaahi kolo ‘oku fakapa’anga ‘e he pule’anga ‘Aositelelia ‘oku tokanga’i ‘e he ‘ofisi ‘o e Talafekau Lahi ‘a 
Tonga.  ‘Oku fakaafeʻi ʻe he polokalama ni ʻa e ngaahi tohi kole tokoni ki ha polokalama ngāue ʻoku aʻu hono 
mahu’inga fakapaʻanga ki he pa‘anga ‘e $50,000; ko ha ngaahi ngāue ‘oku ne paotoloaki e vā ngāue 
fakalakalaka ‘a Tonga mo ‘Aositelelia. 

WHO CAN APPLY / KO HAI ‘OKU MALAVA KE FAKAHŪ HA TOHI KOLE 
TOKONI 
The Tupulaki Community Grants program (the program) is available on a not-for-profit basis to community 
groups, local NGOs and other entities conducting development activities in Tonga. International 
organisations and National Government Ministries are not eligible to apply. If a community organisation 
has received Direct Aid Program funding before and did not successfully complete the activity, they cannot 
re-apply.  

Ko e Polokalama Tokoni ki he Tupulaki ‘a e Komiuniti ‘oku fakataumu’a ki he ngaahi kulupu/kautaha  ‘ikai 
taumu’a ki he fakatupu pa’anga, ngaahi kautaha ‘ikai fakapule’anga ‘i Tonga, moha ngaahi kulupu ngāue 
langa fakalakalaka pe ‘i Tonga. ‘Oku ‘IKAI ‘ataa ‘ae tokoni koeni ke tohi kole mai kiai ‘ae ngaahi kautaha 
fakavaha’a pule’anga, pehee ki he ngaahi potungāue ‘a e pule’anga. Kapau naʻe ʻosi maʻu faingamālie 
kimu’a ha kautaha mei he Polokalama Tokoni koeni pea ʻikai kakato ʻa e ngāue naʻe fakataumu‘a ki ai ‘a e 
tokoni, ‘e ʻikai ke nau toe lava ʻo tohi kole mai ki he polokalama ni. 

 ELIGIBLE ACTIVITIES / NGAAHI NGĀUE ‘OKU FE‘UNGA MO E TOKONI KO 
‘ENI 

Activities that are primarily aimed at achieving practical and tangible outcomes of high development impact 
are eligible to apply. We favorably consider projects: 

• that have a focus on gender equality, disability equity, environment and climate change, or 
income generation and livelihoods;  

• that take place on the outer islands of Tonga; 
• where applicants and communities make a significant co-contribution to the project; 
• that have a clear plan for ongoing maintenance costs; 
• that have a letter of support from relevant government representatives or community leader. 

Organisations must have a focal point and an active bank account who can provide progress reports and 
financial acquittals to the High Commission. Your application must have a clear budget. Projects must have 
a timeframe of one year or less. 
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If you wish to discuss your proposal before submitting, please make an appointment with the grant 
coordinator to discuss. You can contact them by phone on 20424 or email at Tupulaki@dfat.gov.au 

‘Oku malava ke tokoni’i ‘e he Polokalama ni ‘a e ngaahi palani ‘oku nau taumu’a ke a’usia ha ngaahi ngāue 
fakapotopoto pea fakaivia foki ‘a e langa fakalakalaka. ʻOku mau tokanga makehe ki he ngaahi ngāue: 

 ʻoku fakataumuʻa ki he vahevahe tatau mo taau ʻa tangata mo fafine, kau faingataʻaʻia, ʻātakai mo e 
feliuliuaki ‘o e ʻea, pe ko e maʻuʻanga paʻanga hū mai ‘a e kakai; 

 ʻoku fakahoko ʻi he ngaahi ʻotu motu ʻi Tonga; 
 kuo ‘i ai ha ‘inasi ngāue‘a e kulupu ‘oku tohi kole fakataha mo e komiuniti ki he langa ngāue ‘oku 

teu ke fakahoko; 
 ‘oku ʻi ai ha palani mahino ki he ngaahi fakamole fakapa’anga ke hokohoko lelei ‘a e ngāue 
 ʻoku ’i ai ha tohi poupou mei ha kupu felāve’i pe fakafofonga faka-Pule‘anga pē ko ha kau taki ‘i he 

kolo. 

Kuo pau ke ‘i ai ha tokotaha fetu’utaki mo ha ‘akauni pangike ‘oku lolotonga ngāue’aki pea malava ke fatu 
mei ai ha ngaahi lipooti mo ha fakamatala pa’anga ki he ‘Ofisi ‘a e Talafekau Lahi ‘o ‘Aositelelia. Kuo pau 
foki ke kau ‘i ho’o tohi kole ha palani fakamatala pa’anga mahino. Pea kuo pau ke fakakakato ho’o palani 
ngāue ʻi loto ʻi he taʻu ʻe taha pe siʻi ange. 
Kapau ʻoku fiema‘u ke ke fakatalanoa felāve‘i mo hoʻo tohi kole kimuʻa pea toki fakahū mai, kātaki ‘o 
fetuʻutaki mai ki he tokotaha ngāue ki he Polokalama Tupulaki ‘a e Komuniti . ‘E malava pē ke ke fetuʻutaki 
mai ki he fika telefoni ko e 20424 pē ko e ʻimeili ki he Tupulaki@dfat.gov.au   

WE DO NOT FUND THE FOLLOWING/ ‘OKU ‘IKAI KE MAU FAKAPA’ANGA ‘A 
E NGAAHI NGĀUE ‘OKU HĀ ‘I LALO: 

• cash prizes, micro-credit schemes or loans  
ngaahi pale paʻanga, ngaahi polokalama fakamoʻua iiki, pe ngaahi nō pa‘anga 

• commercial ventures  
ngaahi kautaha ngāue fakakomesiale 

• improvements to an individual’s house/land or purchase of major assets for individuals 
fakaleleiʻi ʻo ha ʻapi nofo‘anga fakataautaha/konga kelekele pe fakatau ʻo ha ngaahi koloa 
lalahi fakataautaha  

• international travel or overseas study tours 
fefolauʻaki fakavaha’a puleʻanga pē ʻaʻahi fakaako ki tu‘apule‘anga 

• routine or recurring operational costs or administrative expenses such as office rental, utility 
costs or staff salaries (including training/facilitation fees)  
ngaahi fakamole angamaheni hangē ko e totongi ke ngāueʻaki ha fale ngāue, mo‘ua ha fale pē 
vahe ha kau ngāue(kau ki ai mo e fakapaʻanga ke fakahoko ha ako fakatokolahi pe ko e totongi 
e tokotaha ʻoku ne fakahoko ha fakataha fakatokolahi)  

• payment for catering or meals 
totongi ki ha ma’u me’atokoni pe ko ha kakai ke nau ngaohi ha meʻatokoni 

KEY DATES FOR TUPULAKI COMMUNITY GRANTS 2026 / NGAAHI ‘AHO 
MAHU‘INGA KI HE POLOKALAMA TOKONI FELĀVE‘I TONU 2026 

 February 
Fepueli 

August 
’Aokosi 

Applications Open 
‘Aho Kamata ke Fakahū ‘a e Ngaahi Tohi Kole 

9 February 2026  
9 Fepueli 2026 

17 August 2026 
17 ‘Aokosi 2026  

Applications Close 
 ‘Aho Faka’osi ke fakahu ‘a e Ngaahi Tohi 
Kole 

27 February 2026  
27 Fepueli 2026 

4 September 2026  
4 Sepitema 2026 
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HOW TO APPLY/ FOUNGA KI HONO FAKAHŪ MAI ‘A E TOHI KOLE 
There are three ways to apply for the Program: 

‘Oku ‘i ai ‘a e ngaahi founga ‘e tolu te ke malava ‘o ngāueʻaki ki hono fakahū mai ‘aki ha’o tohi kole ki he 
Polokalama Tokoni (Tupulaki). 

Option 1: Online (preferred method) / Founga 1: Fakafou ‘i he ‘initaneti (founga ʻoku fiema‘u) 

 Go to dap.smartygrants.com.au/TupulakiCommunityGrants  
Hū ki he dap.smartygrants.com.au ‘o lesisita haʻo ʻakauni ʻi he polokalama. 

 After you have made an account, select the Tupulaki Grants round 
Hili hono lesisita hoʻo ʻakauni,  pea ke fili leva ʻa e takai totonu ki he Polokalama Tokoni 
“Tupulaki” 

 Answer each application question according to the instructions provided 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē 

 Submit your application electronically via smartygrants before applications close 
Fakahū ‘a hoʻo tohi kole fou ‘i he ‘initaneti ‘i he polokalama SmartyGrants kimuʻa ʻi he ‘aho 
faka’osi. 

 

Option 2: Softcopy (if you cannot access the online application) / Founga 2: Tatau faka-’ilekitulonika 
(kapau ʻoku ʻikai te ke lava ʻo hū ki he polokalama ʻi he ʻinitaneƟ) 

 Request an application from Tupulaki@dfat.gov.au 
mailto:Te ke lava ‘o ma‘u ha tatau ‘o e foomu tohi kole mei he Tupulaki@dfat.gov.au 

 Answer each application question according to the instructions provided 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē 

 Submit your application to Tupulaki@dfat.gov.au before applications close 
Fakahū ‘a hoʻo tohi kole ki he Tupulaki@dfat.gov.au kimuʻa ʻi he ‘aho ‘oku tapuni ai ‘a e kole 
tokoni. 

 

Option 3: Hardcopy / Founga 3: Tatau kuo paaki 

you can collect a hardcopy from the Australian High Commission, Salote Road, Nuku’alofa 

Te ke lava ‘o ma‘u ha tatau ‘o e foomu tohi kole kuo paaki, mei he ‘Ofisi Talafekau Lahi ‘o 
ʻAositelelia ki Tonga ‘i he Hala Salote, Nukuʻalofa 

 complete each application question according to the instructions provide and ensure your writing 
is clear and easy to read 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē, pea 
fakapapauʻi ʻoku mahino ngofua ‘a e tohi nima ki he laukonga 

 drop off the hardcopy to the Australian High Commission before applications close 
Fakahū ‘a hoʻo tohi kole ki he ‘Ofisi Talafekau lahi ‘o ʻAositelelia ki Tonga kimuʻa ʻi he ‘aho 'oku 
tapuni ai ‘a e tohi kole. 

Please contact the grant coordinator at Tupulaki@dfat.gov.au if you have any questions about the 
application process. 

Kātaki ʻo fetuʻutaki ki he tokotaha ʻoku ngāue ki he Polokalama Tokoni “Tupulaki” ʻi he 
Tupulaki@dfat.gov.au ‘o kapau ʻoku ʻi ai haʻo ngaahi fehuʻi fekauʻaki mo e founga kole. 
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To strengthen your application, you should consider the following / Ki hono fakaivia ‘a hoʻo tohi kole, 
ʻoku taau ke ke fakakaukau ki he ngaahi me’a ni:  

• How will you maximise the number of people that will benefit from your project? 
Ko e ha ‘a e founga ke fakatokolahi ai ʻa e kakai te nau lave monū mei he ola lelei ‘o e ngāue ‘e 
fakahoko?  

• If the community can contribute to the project (land, material, labour, partial funding). 
‘E malava ʻe he kolo ʻo tokoni ki he langa ngāue ’oku fakahoko (hangē ko ha konga kelekele, naunau 
ki he ngāue, kau ngāue, fakapaʻanga ha konga ‘o e ngāue). 

• How can the project continue to provide a benefit to the community after the funding has been 
spent? 
Koeha ha ngaahi founga ‘e malava ke hokohoko atu pē ‘a e ngāue ki he lelei ‘a e kolo ‘i he hili ’o e 
tokoni fakapa’anga? 

• Provide a clear and detailed budget, and if relevant attach various quotes for proposed purchases. 
’Omi ha palani fakamatala pa‘anga mahino mo fakaikiiki, pea kapau ʻoku malava ke fakahū fakataha 
mo ha ngaahi fakamahuʻinga ʻo e ngaahi koloa/naunau ʻoku ‘amanaki ke fakahoko ‘aki e ngāue. 

• Provide a letter of support from a community leader or government representative 
’Omai  ha tohi poupou mei ha fakafofonga faka-Pule‘anga pē ko ha kau taki ‘i he kolo 

• Make sure you have thoroughly considered gender and disability equality and climate change in 
your application 
Fakapapauʻi ʻoku fatu ‘a hoʻo tohi kole ‘aki ‘a e ngaahi fakakaukau ‘o e vahevahe tatau ‘a tangata 
mo fafine, kau faingataʻaʻia pea mo e feliuliuaki ʻo e ʻea 

Examples of Projects we have funded previously / Ko e fakatātā ‘eni ʻo e ngaahi ngāue kuo mau 
fakapaʻanga kimuʻa: 

• Fabric and supplies for sewing classes  
Naunau ki he ngaahi kalasi ako tuitui 

• Renovations to community halls 
Fakaleleiʻi ʻo e ngaahi fale fakataha‘anga fakakolo 

• Tapa making machines for women’s organisations 
Ngaahi me‘a ngāue ki hono ngaohi ‘o e feta‘aki ma‘ae ngaahi kautaha koka‘anga ʻa fafine 

• IT equipment and books for public libraries 
Ngaahi me‘a ngāue fakatekinolosia (IT) mo e tohi laukonga ki he ngaahi fale tohi fakafonua 

• Bathrooms and water tanks for schools 
Ngaahi falemālōlō mo e tangikē vai ki he ngaahi ʻapiako 

• Planting trees for coastal resilience 
Tō ʻakau ‘i he ngaahi matāfanga ke malu’i mei he’ene ‘auhia.  

• Renewable energy water pumps for community water tanks 
Pamu vai ki he ngaahi tangikē vai fakakolo ‘o ngāueʻaki ‘a e ngaahi ma’u‘anga ivi fakafo’ou. 

• Education supplies and playgrounds for preschools  
Naunau ako mo e malaʻe vaʻinga maʻae ngaahi ako tokamuʻa  
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TUPULAKI COMMUNITY GRANTS GUIDELINES 

FAKATAUKEI KI HE POLOKALAMA TOKONI KI HE TUPULAKI ‘AE 
KOMIUNITI 

OVERVIEW / FAKALŪKUFUA 
The Tupulaki Community Grants program (formerly the Direct Aid Program) is a competitive, flexible small 
grants program funded by the Australian Government and managed by the Australian High Commission in 
Tonga. The program invites proposals up to $50,000 pa’anga that demonstrate a strong development focus 
and that complement the broader Tonga Australia relationship.  

Ko e Polokalama Tokoni ki he Tupulaki ‘a e komiuniti (Tupulaki), ko e  polokalama tokoni ki he fakalakalaka 
‘a e ngaahi kolo ‘oku fakapa’anga ‘e he pule’anga ‘Aositelelia ‘oku tokanga’i ‘e he ‘ofisi ‘o e Talafekau Lahi ‘a 
Tonga.  ‘Oku fakaafeʻi ʻe he polokalama ni ʻa e ngaahi tohi kole tokoni ki ha polokalama ngāue ʻoku aʻu hono 
mahu’inga fakapaʻanga ki he pa‘anga ‘e $50,000; ko ha ngaahi ngāue ‘oku ne paotoloaki e vā ngāue 
fakalakalaka ‘a Tonga mo ‘Aositelelia. 

WHO CAN APPLY / KO HAI ‘OKU MALAVA KE FAKAHŪ HA TOHI KOLE 
TOKONI 
The Tupulaki Community Grants program (the program) is available on a not-for-profit basis to community 
groups, local NGOs and other entities conducting development activities in Tonga. International 
organisations and National Government Ministries are not eligible to apply. If a community organisation 
has received Direct Aid Program funding before and did not successfully complete the activity, they cannot 
re-apply.  

Ko e Polokalama Tokoni ki he Tupulaki ‘a e Komiuniti ‘oku fakataumu’a ki he ngaahi kulupu/kautaha  ‘ikai 
taumu’a ki he fakatupu pa’anga, ngaahi kautaha ‘ikai fakapule’anga ‘i Tonga, moha ngaahi kulupu ngāue 
langa fakalakalaka pe ‘i Tonga. ‘Oku ‘IKAI ‘ataa ‘ae tokoni koeni ke tohi kole mai kiai ‘ae ngaahi kautaha 
fakavaha’a pule’anga, pehee ki he ngaahi potungāue ‘a e pule’anga. Kapau naʻe ʻosi maʻu faingamālie 
kimu’a ha kautaha mei he Polokalama Tokoni koeni pea ʻikai kakato ʻa e ngāue naʻe fakataumu‘a ki ai ‘a e 
tokoni, ‘e ʻikai ke nau toe lava ʻo tohi kole mai ki he polokalama ni. 

 ELIGIBLE ACTIVITIES / NGAAHI NGĀUE ‘OKU FE‘UNGA MO E TOKONI KO 
‘ENI 

Activities that are primarily aimed at achieving practical and tangible outcomes of high development impact 
are eligible to apply. We favorably consider projects: 

• that have a focus on gender equality, disability equity, environment and climate change, or 
income generation and livelihoods;  

• that take place on the outer islands of Tonga; 
• where applicants and communities make a significant co-contribution to the project; 
• that have a clear plan for ongoing maintenance costs; 
• that have a letter of support from relevant government representatives or community leader. 

Organisations must have a focal point and an active bank account who can provide progress reports and 
financial acquittals to the High Commission. Your application must have a clear budget. Projects must have 
a timeframe of one year or less. 
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If you wish to discuss your proposal before submitting, please make an appointment with the grant 
coordinator to discuss. You can contact them by phone on 20424 or email at Tupulaki@dfat.gov.au 

‘Oku malava ke tokoni’i ‘e he Polokalama ni ‘a e ngaahi palani ‘oku nau taumu’a ke a’usia ha ngaahi ngāue 
fakapotopoto pea fakaivia foki ‘a e langa fakalakalaka. ʻOku mau tokanga makehe ki he ngaahi ngāue: 

 ʻoku fakataumuʻa ki he vahevahe tatau mo taau ʻa tangata mo fafine, kau faingataʻaʻia, ʻātakai mo e 
feliuliuaki ‘o e ʻea, pe ko e maʻuʻanga paʻanga hū mai ‘a e kakai; 

 ʻoku fakahoko ʻi he ngaahi ʻotu motu ʻi Tonga; 
 kuo ‘i ai ha ‘inasi ngāue‘a e kulupu ‘oku tohi kole fakataha mo e komiuniti ki he langa ngāue ‘oku 

teu ke fakahoko; 
 ‘oku ʻi ai ha palani mahino ki he ngaahi fakamole fakapa’anga ke hokohoko lelei ‘a e ngāue 
 ʻoku ’i ai ha tohi poupou mei ha kupu felāve’i pe fakafofonga faka-Pule‘anga pē ko ha kau taki ‘i he 

kolo. 

Kuo pau ke ‘i ai ha tokotaha fetu’utaki mo ha ‘akauni pangike ‘oku lolotonga ngāue’aki pea malava ke fatu 
mei ai ha ngaahi lipooti mo ha fakamatala pa’anga ki he ‘Ofisi ‘a e Talafekau Lahi ‘o ‘Aositelelia. Kuo pau 
foki ke kau ‘i ho’o tohi kole ha palani fakamatala pa’anga mahino. Pea kuo pau ke fakakakato ho’o palani 
ngāue ʻi loto ʻi he taʻu ʻe taha pe siʻi ange. 
Kapau ʻoku fiema‘u ke ke fakatalanoa felāve‘i mo hoʻo tohi kole kimuʻa pea toki fakahū mai, kātaki ‘o 
fetuʻutaki mai ki he tokotaha ngāue ki he Polokalama Tupulaki ‘a e Komuniti . ‘E malava pē ke ke fetuʻutaki 
mai ki he fika telefoni ko e 20424 pē ko e ʻimeili ki he Tupulaki@dfat.gov.au   

WE DO NOT FUND THE FOLLOWING/ ‘OKU ‘IKAI KE MAU FAKAPA’ANGA ‘A 
E NGAAHI NGĀUE ‘OKU HĀ ‘I LALO: 

• cash prizes, micro-credit schemes or loans  
ngaahi pale paʻanga, ngaahi polokalama fakamoʻua iiki, pe ngaahi nō pa‘anga 

• commercial ventures  
ngaahi kautaha ngāue fakakomesiale 

• improvements to an individual’s house/land or purchase of major assets for individuals 
fakaleleiʻi ʻo ha ʻapi nofo‘anga fakataautaha/konga kelekele pe fakatau ʻo ha ngaahi koloa 
lalahi fakataautaha  

• international travel or overseas study tours 
fefolauʻaki fakavaha’a puleʻanga pē ʻaʻahi fakaako ki tu‘apule‘anga 

• routine or recurring operational costs or administrative expenses such as office rental, utility 
costs or staff salaries (including training/facilitation fees)  
ngaahi fakamole angamaheni hangē ko e totongi ke ngāueʻaki ha fale ngāue, mo‘ua ha fale pē 
vahe ha kau ngāue(kau ki ai mo e fakapaʻanga ke fakahoko ha ako fakatokolahi pe ko e totongi 
e tokotaha ʻoku ne fakahoko ha fakataha fakatokolahi)  

• payment for catering or meals 
totongi ki ha ma’u me’atokoni pe ko ha kakai ke nau ngaohi ha meʻatokoni 

KEY DATES FOR TUPULAKI COMMUNITY GRANTS 2026 / NGAAHI ‘AHO 
MAHU‘INGA KI HE POLOKALAMA TOKONI FELĀVE‘I TONU 2026 

 February 
Fepueli 

August 
’Aokosi 

Applications Open 
‘Aho Kamata ke Fakahū ‘a e Ngaahi Tohi Kole 

9 February 2026  
9 Fepueli 2026 

17 August 2026 
17 ‘Aokosi 2026  

Applications Close 
 ‘Aho Faka’osi ke fakahu ‘a e Ngaahi Tohi 
Kole 

27 February 2026  
27 Fepueli 2026 

4 September 2026  
4 Sepitema 2026 
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HOW TO APPLY/ FOUNGA KI HONO FAKAHŪ MAI ‘A E TOHI KOLE 
There are three ways to apply for the Program: 

‘Oku ‘i ai ‘a e ngaahi founga ‘e tolu te ke malava ‘o ngāueʻaki ki hono fakahū mai ‘aki ha’o tohi kole ki he 
Polokalama Tokoni (Tupulaki). 

Option 1: Online (preferred method) / Founga 1: Fakafou ‘i he ‘initaneti (founga ʻoku fiema‘u) 

 Go to dap.smartygrants.com.au/TupulakiCommunityGrants  
Hū ki he dap.smartygrants.com.au ‘o lesisita haʻo ʻakauni ʻi he polokalama. 

 After you have made an account, select the Tupulaki Grants round 
Hili hono lesisita hoʻo ʻakauni,  pea ke fili leva ʻa e takai totonu ki he Polokalama Tokoni 
“Tupulaki” 

 Answer each application question according to the instructions provided 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē 

 Submit your application electronically via smartygrants before applications close 
Fakahū ‘a hoʻo tohi kole fou ‘i he ‘initaneti ‘i he polokalama SmartyGrants kimuʻa ʻi he ‘aho 
faka’osi. 

 

Option 2: Softcopy (if you cannot access the online application) / Founga 2: Tatau faka-’ilekitulonika 
(kapau ʻoku ʻikai te ke lava ʻo hū ki he polokalama ʻi he ʻinitaneƟ) 

 Request an application from Tupulaki@dfat.gov.au 
mailto:Te ke lava ‘o ma‘u ha tatau ‘o e foomu tohi kole mei he Tupulaki@dfat.gov.au 

 Answer each application question according to the instructions provided 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē 

 Submit your application to Tupulaki@dfat.gov.au before applications close 
Fakahū ‘a hoʻo tohi kole ki he Tupulaki@dfat.gov.au kimuʻa ʻi he ‘aho ‘oku tapuni ai ‘a e kole 
tokoni. 

 

Option 3: Hardcopy / Founga 3: Tatau kuo paaki 

you can collect a hardcopy from the Australian High Commission, Salote Road, Nuku’alofa 

Te ke lava ‘o ma‘u ha tatau ‘o e foomu tohi kole kuo paaki, mei he ‘Ofisi Talafekau Lahi ‘o 
ʻAositelelia ki Tonga ‘i he Hala Salote, Nukuʻalofa 

 complete each application question according to the instructions provide and ensure your writing 
is clear and easy to read 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē, pea 
fakapapauʻi ʻoku mahino ngofua ‘a e tohi nima ki he laukonga 

 drop off the hardcopy to the Australian High Commission before applications close 
Fakahū ‘a hoʻo tohi kole ki he ‘Ofisi Talafekau lahi ‘o ʻAositelelia ki Tonga kimuʻa ʻi he ‘aho 'oku 
tapuni ai ‘a e tohi kole. 

Please contact the grant coordinator at Tupulaki@dfat.gov.au if you have any questions about the 
application process. 

Kātaki ʻo fetuʻutaki ki he tokotaha ʻoku ngāue ki he Polokalama Tokoni “Tupulaki” ʻi he 
Tupulaki@dfat.gov.au ‘o kapau ʻoku ʻi ai haʻo ngaahi fehuʻi fekauʻaki mo e founga kole. 
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To strengthen your application, you should consider the following / Ki hono fakaivia ‘a hoʻo tohi kole, 
ʻoku taau ke ke fakakaukau ki he ngaahi me’a ni:  

• How will you maximise the number of people that will benefit from your project? 
Ko e ha ‘a e founga ke fakatokolahi ai ʻa e kakai te nau lave monū mei he ola lelei ‘o e ngāue ‘e 
fakahoko?  

• If the community can contribute to the project (land, material, labour, partial funding). 
‘E malava ʻe he kolo ʻo tokoni ki he langa ngāue ’oku fakahoko (hangē ko ha konga kelekele, naunau 
ki he ngāue, kau ngāue, fakapaʻanga ha konga ‘o e ngāue). 

• How can the project continue to provide a benefit to the community after the funding has been 
spent? 
Koeha ha ngaahi founga ‘e malava ke hokohoko atu pē ‘a e ngāue ki he lelei ‘a e kolo ‘i he hili ’o e 
tokoni fakapa’anga? 

• Provide a clear and detailed budget, and if relevant attach various quotes for proposed purchases. 
’Omi ha palani fakamatala pa‘anga mahino mo fakaikiiki, pea kapau ʻoku malava ke fakahū fakataha 
mo ha ngaahi fakamahuʻinga ʻo e ngaahi koloa/naunau ʻoku ‘amanaki ke fakahoko ‘aki e ngāue. 

• Provide a letter of support from a community leader or government representative 
’Omai  ha tohi poupou mei ha fakafofonga faka-Pule‘anga pē ko ha kau taki ‘i he kolo 

• Make sure you have thoroughly considered gender and disability equality and climate change in 
your application 
Fakapapauʻi ʻoku fatu ‘a hoʻo tohi kole ‘aki ‘a e ngaahi fakakaukau ‘o e vahevahe tatau ‘a tangata 
mo fafine, kau faingataʻaʻia pea mo e feliuliuaki ʻo e ʻea 

Examples of Projects we have funded previously / Ko e fakatātā ‘eni ʻo e ngaahi ngāue kuo mau 
fakapaʻanga kimuʻa: 

• Fabric and supplies for sewing classes  
Naunau ki he ngaahi kalasi ako tuitui 

• Renovations to community halls 
Fakaleleiʻi ʻo e ngaahi fale fakataha‘anga fakakolo 

• Tapa making machines for women’s organisations 
Ngaahi me‘a ngāue ki hono ngaohi ‘o e feta‘aki ma‘ae ngaahi kautaha koka‘anga ʻa fafine 

• IT equipment and books for public libraries 
Ngaahi me‘a ngāue fakatekinolosia (IT) mo e tohi laukonga ki he ngaahi fale tohi fakafonua 

• Bathrooms and water tanks for schools 
Ngaahi falemālōlō mo e tangikē vai ki he ngaahi ʻapiako 

• Planting trees for coastal resilience 
Tō ʻakau ‘i he ngaahi matāfanga ke malu’i mei he’ene ‘auhia.  

• Renewable energy water pumps for community water tanks 
Pamu vai ki he ngaahi tangikē vai fakakolo ‘o ngāueʻaki ‘a e ngaahi ma’u‘anga ivi fakafo’ou. 

• Education supplies and playgrounds for preschools  
Naunau ako mo e malaʻe vaʻinga maʻae ngaahi ako tokamuʻa  
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TUPULAKI COMMUNITY GRANTS GUIDELINES 

FAKATAUKEI KI HE POLOKALAMA TOKONI KI HE TUPULAKI ‘AE 
KOMIUNITI 

OVERVIEW / FAKALŪKUFUA 
The Tupulaki Community Grants program (formerly the Direct Aid Program) is a competitive, flexible small 
grants program funded by the Australian Government and managed by the Australian High Commission in 
Tonga. The program invites proposals up to $50,000 pa’anga that demonstrate a strong development focus 
and that complement the broader Tonga Australia relationship.  

Ko e Polokalama Tokoni ki he Tupulaki ‘a e komiuniti (Tupulaki), ko e  polokalama tokoni ki he fakalakalaka 
‘a e ngaahi kolo ‘oku fakapa’anga ‘e he pule’anga ‘Aositelelia ‘oku tokanga’i ‘e he ‘ofisi ‘o e Talafekau Lahi ‘a 
Tonga.  ‘Oku fakaafeʻi ʻe he polokalama ni ʻa e ngaahi tohi kole tokoni ki ha polokalama ngāue ʻoku aʻu hono 
mahu’inga fakapaʻanga ki he pa‘anga ‘e $50,000; ko ha ngaahi ngāue ‘oku ne paotoloaki e vā ngāue 
fakalakalaka ‘a Tonga mo ‘Aositelelia. 

WHO CAN APPLY / KO HAI ‘OKU MALAVA KE FAKAHŪ HA TOHI KOLE 
TOKONI 
The Tupulaki Community Grants program (the program) is available on a not-for-profit basis to community 
groups, local NGOs and other entities conducting development activities in Tonga. International 
organisations and National Government Ministries are not eligible to apply. If a community organisation 
has received Direct Aid Program funding before and did not successfully complete the activity, they cannot 
re-apply.  

Ko e Polokalama Tokoni ki he Tupulaki ‘a e Komiuniti ‘oku fakataumu’a ki he ngaahi kulupu/kautaha  ‘ikai 
taumu’a ki he fakatupu pa’anga, ngaahi kautaha ‘ikai fakapule’anga ‘i Tonga, moha ngaahi kulupu ngāue 
langa fakalakalaka pe ‘i Tonga. ‘Oku ‘IKAI ‘ataa ‘ae tokoni koeni ke tohi kole mai kiai ‘ae ngaahi kautaha 
fakavaha’a pule’anga, pehee ki he ngaahi potungāue ‘a e pule’anga. Kapau naʻe ʻosi maʻu faingamālie 
kimu’a ha kautaha mei he Polokalama Tokoni koeni pea ʻikai kakato ʻa e ngāue naʻe fakataumu‘a ki ai ‘a e 
tokoni, ‘e ʻikai ke nau toe lava ʻo tohi kole mai ki he polokalama ni. 

 ELIGIBLE ACTIVITIES / NGAAHI NGĀUE ‘OKU FE‘UNGA MO E TOKONI KO 
‘ENI 

Activities that are primarily aimed at achieving practical and tangible outcomes of high development impact 
are eligible to apply. We favorably consider projects: 

• that have a focus on gender equality, disability equity, environment and climate change, or 
income generation and livelihoods;  

• that take place on the outer islands of Tonga; 
• where applicants and communities make a significant co-contribution to the project; 
• that have a clear plan for ongoing maintenance costs; 
• that have a letter of support from relevant government representatives or community leader. 

Organisations must have a focal point and an active bank account who can provide progress reports and 
financial acquittals to the High Commission. Your application must have a clear budget. Projects must have 
a timeframe of one year or less. 
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If you wish to discuss your proposal before submitting, please make an appointment with the grant 
coordinator to discuss. You can contact them by phone on 20424 or email at Tupulaki@dfat.gov.au 

‘Oku malava ke tokoni’i ‘e he Polokalama ni ‘a e ngaahi palani ‘oku nau taumu’a ke a’usia ha ngaahi ngāue 
fakapotopoto pea fakaivia foki ‘a e langa fakalakalaka. ʻOku mau tokanga makehe ki he ngaahi ngāue: 

 ʻoku fakataumuʻa ki he vahevahe tatau mo taau ʻa tangata mo fafine, kau faingataʻaʻia, ʻātakai mo e 
feliuliuaki ‘o e ʻea, pe ko e maʻuʻanga paʻanga hū mai ‘a e kakai; 

 ʻoku fakahoko ʻi he ngaahi ʻotu motu ʻi Tonga; 
 kuo ‘i ai ha ‘inasi ngāue‘a e kulupu ‘oku tohi kole fakataha mo e komiuniti ki he langa ngāue ‘oku 

teu ke fakahoko; 
 ‘oku ʻi ai ha palani mahino ki he ngaahi fakamole fakapa’anga ke hokohoko lelei ‘a e ngāue 
 ʻoku ’i ai ha tohi poupou mei ha kupu felāve’i pe fakafofonga faka-Pule‘anga pē ko ha kau taki ‘i he 

kolo. 

Kuo pau ke ‘i ai ha tokotaha fetu’utaki mo ha ‘akauni pangike ‘oku lolotonga ngāue’aki pea malava ke fatu 
mei ai ha ngaahi lipooti mo ha fakamatala pa’anga ki he ‘Ofisi ‘a e Talafekau Lahi ‘o ‘Aositelelia. Kuo pau 
foki ke kau ‘i ho’o tohi kole ha palani fakamatala pa’anga mahino. Pea kuo pau ke fakakakato ho’o palani 
ngāue ʻi loto ʻi he taʻu ʻe taha pe siʻi ange. 
Kapau ʻoku fiema‘u ke ke fakatalanoa felāve‘i mo hoʻo tohi kole kimuʻa pea toki fakahū mai, kātaki ‘o 
fetuʻutaki mai ki he tokotaha ngāue ki he Polokalama Tupulaki ‘a e Komuniti . ‘E malava pē ke ke fetuʻutaki 
mai ki he fika telefoni ko e 20424 pē ko e ʻimeili ki he Tupulaki@dfat.gov.au   

WE DO NOT FUND THE FOLLOWING/ ‘OKU ‘IKAI KE MAU FAKAPA’ANGA ‘A 
E NGAAHI NGĀUE ‘OKU HĀ ‘I LALO: 

• cash prizes, micro-credit schemes or loans  
ngaahi pale paʻanga, ngaahi polokalama fakamoʻua iiki, pe ngaahi nō pa‘anga 

• commercial ventures  
ngaahi kautaha ngāue fakakomesiale 

• improvements to an individual’s house/land or purchase of major assets for individuals 
fakaleleiʻi ʻo ha ʻapi nofo‘anga fakataautaha/konga kelekele pe fakatau ʻo ha ngaahi koloa 
lalahi fakataautaha  

• international travel or overseas study tours 
fefolauʻaki fakavaha’a puleʻanga pē ʻaʻahi fakaako ki tu‘apule‘anga 

• routine or recurring operational costs or administrative expenses such as office rental, utility 
costs or staff salaries (including training/facilitation fees)  
ngaahi fakamole angamaheni hangē ko e totongi ke ngāueʻaki ha fale ngāue, mo‘ua ha fale pē 
vahe ha kau ngāue(kau ki ai mo e fakapaʻanga ke fakahoko ha ako fakatokolahi pe ko e totongi 
e tokotaha ʻoku ne fakahoko ha fakataha fakatokolahi)  

• payment for catering or meals 
totongi ki ha ma’u me’atokoni pe ko ha kakai ke nau ngaohi ha meʻatokoni 

KEY DATES FOR TUPULAKI COMMUNITY GRANTS 2026 / NGAAHI ‘AHO 
MAHU‘INGA KI HE POLOKALAMA TOKONI FELĀVE‘I TONU 2026 

 February 
Fepueli 

August 
’Aokosi 

Applications Open 
‘Aho Kamata ke Fakahū ‘a e Ngaahi Tohi Kole 

9 February 2026  
9 Fepueli 2026 

17 August 2026 
17 ‘Aokosi 2026  

Applications Close 
 ‘Aho Faka’osi ke fakahu ‘a e Ngaahi Tohi 
Kole 

27 February 2026  
27 Fepueli 2026 

4 September 2026  
4 Sepitema 2026 
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HOW TO APPLY/ FOUNGA KI HONO FAKAHŪ MAI ‘A E TOHI KOLE 
There are three ways to apply for the Program: 

‘Oku ‘i ai ‘a e ngaahi founga ‘e tolu te ke malava ‘o ngāueʻaki ki hono fakahū mai ‘aki ha’o tohi kole ki he 
Polokalama Tokoni (Tupulaki). 

Option 1: Online (preferred method) / Founga 1: Fakafou ‘i he ‘initaneti (founga ʻoku fiema‘u) 

 Go to dap.smartygrants.com.au/TupulakiCommunityGrants  
Hū ki he dap.smartygrants.com.au ‘o lesisita haʻo ʻakauni ʻi he polokalama. 

 After you have made an account, select the Tupulaki Grants round 
Hili hono lesisita hoʻo ʻakauni,  pea ke fili leva ʻa e takai totonu ki he Polokalama Tokoni 
“Tupulaki” 

 Answer each application question according to the instructions provided 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē 

 Submit your application electronically via smartygrants before applications close 
Fakahū ‘a hoʻo tohi kole fou ‘i he ‘initaneti ‘i he polokalama SmartyGrants kimuʻa ʻi he ‘aho 
faka’osi. 

 

Option 2: Softcopy (if you cannot access the online application) / Founga 2: Tatau faka-’ilekitulonika 
(kapau ʻoku ʻikai te ke lava ʻo hū ki he polokalama ʻi he ʻinitaneƟ) 

 Request an application from Tupulaki@dfat.gov.au 
mailto:Te ke lava ‘o ma‘u ha tatau ‘o e foomu tohi kole mei he Tupulaki@dfat.gov.au 

 Answer each application question according to the instructions provided 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē 

 Submit your application to Tupulaki@dfat.gov.au before applications close 
Fakahū ‘a hoʻo tohi kole ki he Tupulaki@dfat.gov.au kimuʻa ʻi he ‘aho ‘oku tapuni ai ‘a e kole 
tokoni. 

 

Option 3: Hardcopy / Founga 3: Tatau kuo paaki 

you can collect a hardcopy from the Australian High Commission, Salote Road, Nuku’alofa 

Te ke lava ‘o ma‘u ha tatau ‘o e foomu tohi kole kuo paaki, mei he ‘Ofisi Talafekau Lahi ‘o 
ʻAositelelia ki Tonga ‘i he Hala Salote, Nukuʻalofa 

 complete each application question according to the instructions provide and ensure your writing 
is clear and easy to read 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē, pea 
fakapapauʻi ʻoku mahino ngofua ‘a e tohi nima ki he laukonga 

 drop off the hardcopy to the Australian High Commission before applications close 
Fakahū ‘a hoʻo tohi kole ki he ‘Ofisi Talafekau lahi ‘o ʻAositelelia ki Tonga kimuʻa ʻi he ‘aho 'oku 
tapuni ai ‘a e tohi kole. 

Please contact the grant coordinator at Tupulaki@dfat.gov.au if you have any questions about the 
application process. 

Kātaki ʻo fetuʻutaki ki he tokotaha ʻoku ngāue ki he Polokalama Tokoni “Tupulaki” ʻi he 
Tupulaki@dfat.gov.au ‘o kapau ʻoku ʻi ai haʻo ngaahi fehuʻi fekauʻaki mo e founga kole. 
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To strengthen your application, you should consider the following / Ki hono fakaivia ‘a hoʻo tohi kole, 
ʻoku taau ke ke fakakaukau ki he ngaahi me’a ni:  

• How will you maximise the number of people that will benefit from your project? 
Ko e ha ‘a e founga ke fakatokolahi ai ʻa e kakai te nau lave monū mei he ola lelei ‘o e ngāue ‘e 
fakahoko?  

• If the community can contribute to the project (land, material, labour, partial funding). 
‘E malava ʻe he kolo ʻo tokoni ki he langa ngāue ’oku fakahoko (hangē ko ha konga kelekele, naunau 
ki he ngāue, kau ngāue, fakapaʻanga ha konga ‘o e ngāue). 

• How can the project continue to provide a benefit to the community after the funding has been 
spent? 
Koeha ha ngaahi founga ‘e malava ke hokohoko atu pē ‘a e ngāue ki he lelei ‘a e kolo ‘i he hili ’o e 
tokoni fakapa’anga? 

• Provide a clear and detailed budget, and if relevant attach various quotes for proposed purchases. 
’Omi ha palani fakamatala pa‘anga mahino mo fakaikiiki, pea kapau ʻoku malava ke fakahū fakataha 
mo ha ngaahi fakamahuʻinga ʻo e ngaahi koloa/naunau ʻoku ‘amanaki ke fakahoko ‘aki e ngāue. 

• Provide a letter of support from a community leader or government representative 
’Omai  ha tohi poupou mei ha fakafofonga faka-Pule‘anga pē ko ha kau taki ‘i he kolo 

• Make sure you have thoroughly considered gender and disability equality and climate change in 
your application 
Fakapapauʻi ʻoku fatu ‘a hoʻo tohi kole ‘aki ‘a e ngaahi fakakaukau ‘o e vahevahe tatau ‘a tangata 
mo fafine, kau faingataʻaʻia pea mo e feliuliuaki ʻo e ʻea 

Examples of Projects we have funded previously / Ko e fakatātā ‘eni ʻo e ngaahi ngāue kuo mau 
fakapaʻanga kimuʻa: 

• Fabric and supplies for sewing classes  
Naunau ki he ngaahi kalasi ako tuitui 

• Renovations to community halls 
Fakaleleiʻi ʻo e ngaahi fale fakataha‘anga fakakolo 

• Tapa making machines for women’s organisations 
Ngaahi me‘a ngāue ki hono ngaohi ‘o e feta‘aki ma‘ae ngaahi kautaha koka‘anga ʻa fafine 

• IT equipment and books for public libraries 
Ngaahi me‘a ngāue fakatekinolosia (IT) mo e tohi laukonga ki he ngaahi fale tohi fakafonua 

• Bathrooms and water tanks for schools 
Ngaahi falemālōlō mo e tangikē vai ki he ngaahi ʻapiako 

• Planting trees for coastal resilience 
Tō ʻakau ‘i he ngaahi matāfanga ke malu’i mei he’ene ‘auhia.  

• Renewable energy water pumps for community water tanks 
Pamu vai ki he ngaahi tangikē vai fakakolo ‘o ngāueʻaki ‘a e ngaahi ma’u‘anga ivi fakafo’ou. 

• Education supplies and playgrounds for preschools  
Naunau ako mo e malaʻe vaʻinga maʻae ngaahi ako tokamuʻa  
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TUPULAKI COMMUNITY GRANTS GUIDELINES 

FAKATAUKEI KI HE POLOKALAMA TOKONI KI HE TUPULAKI ‘AE 
KOMIUNITI 

OVERVIEW / FAKALŪKUFUA 
The Tupulaki Community Grants program (formerly the Direct Aid Program) is a competitive, flexible small 
grants program funded by the Australian Government and managed by the Australian High Commission in 
Tonga. The program invites proposals up to $50,000 pa’anga that demonstrate a strong development focus 
and that complement the broader Tonga Australia relationship.  

Ko e Polokalama Tokoni ki he Tupulaki ‘a e komiuniti (Tupulaki), ko e  polokalama tokoni ki he fakalakalaka 
‘a e ngaahi kolo ‘oku fakapa’anga ‘e he pule’anga ‘Aositelelia ‘oku tokanga’i ‘e he ‘ofisi ‘o e Talafekau Lahi ‘a 
Tonga.  ‘Oku fakaafeʻi ʻe he polokalama ni ʻa e ngaahi tohi kole tokoni ki ha polokalama ngāue ʻoku aʻu hono 
mahu’inga fakapaʻanga ki he pa‘anga ‘e $50,000; ko ha ngaahi ngāue ‘oku ne paotoloaki e vā ngāue 
fakalakalaka ‘a Tonga mo ‘Aositelelia. 

WHO CAN APPLY / KO HAI ‘OKU MALAVA KE FAKAHŪ HA TOHI KOLE 
TOKONI 
The Tupulaki Community Grants program (the program) is available on a not-for-profit basis to community 
groups, local NGOs and other entities conducting development activities in Tonga. International 
organisations and National Government Ministries are not eligible to apply. If a community organisation 
has received Direct Aid Program funding before and did not successfully complete the activity, they cannot 
re-apply.  

Ko e Polokalama Tokoni ki he Tupulaki ‘a e Komiuniti ‘oku fakataumu’a ki he ngaahi kulupu/kautaha  ‘ikai 
taumu’a ki he fakatupu pa’anga, ngaahi kautaha ‘ikai fakapule’anga ‘i Tonga, moha ngaahi kulupu ngāue 
langa fakalakalaka pe ‘i Tonga. ‘Oku ‘IKAI ‘ataa ‘ae tokoni koeni ke tohi kole mai kiai ‘ae ngaahi kautaha 
fakavaha’a pule’anga, pehee ki he ngaahi potungāue ‘a e pule’anga. Kapau naʻe ʻosi maʻu faingamālie 
kimu’a ha kautaha mei he Polokalama Tokoni koeni pea ʻikai kakato ʻa e ngāue naʻe fakataumu‘a ki ai ‘a e 
tokoni, ‘e ʻikai ke nau toe lava ʻo tohi kole mai ki he polokalama ni. 

 ELIGIBLE ACTIVITIES / NGAAHI NGĀUE ‘OKU FE‘UNGA MO E TOKONI KO 
‘ENI 

Activities that are primarily aimed at achieving practical and tangible outcomes of high development impact 
are eligible to apply. We favorably consider projects: 

• that have a focus on gender equality, disability equity, environment and climate change, or 
income generation and livelihoods;  

• that take place on the outer islands of Tonga; 
• where applicants and communities make a significant co-contribution to the project; 
• that have a clear plan for ongoing maintenance costs; 
• that have a letter of support from relevant government representatives or community leader. 

Organisations must have a focal point and an active bank account who can provide progress reports and 
financial acquittals to the High Commission. Your application must have a clear budget. Projects must have 
a timeframe of one year or less. 
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If you wish to discuss your proposal before submitting, please make an appointment with the grant 
coordinator to discuss. You can contact them by phone on 20424 or email at Tupulaki@dfat.gov.au 

‘Oku malava ke tokoni’i ‘e he Polokalama ni ‘a e ngaahi palani ‘oku nau taumu’a ke a’usia ha ngaahi ngāue 
fakapotopoto pea fakaivia foki ‘a e langa fakalakalaka. ʻOku mau tokanga makehe ki he ngaahi ngāue: 

 ʻoku fakataumuʻa ki he vahevahe tatau mo taau ʻa tangata mo fafine, kau faingataʻaʻia, ʻātakai mo e 
feliuliuaki ‘o e ʻea, pe ko e maʻuʻanga paʻanga hū mai ‘a e kakai; 

 ʻoku fakahoko ʻi he ngaahi ʻotu motu ʻi Tonga; 
 kuo ‘i ai ha ‘inasi ngāue‘a e kulupu ‘oku tohi kole fakataha mo e komiuniti ki he langa ngāue ‘oku 

teu ke fakahoko; 
 ‘oku ʻi ai ha palani mahino ki he ngaahi fakamole fakapa’anga ke hokohoko lelei ‘a e ngāue 
 ʻoku ’i ai ha tohi poupou mei ha kupu felāve’i pe fakafofonga faka-Pule‘anga pē ko ha kau taki ‘i he 

kolo. 

Kuo pau ke ‘i ai ha tokotaha fetu’utaki mo ha ‘akauni pangike ‘oku lolotonga ngāue’aki pea malava ke fatu 
mei ai ha ngaahi lipooti mo ha fakamatala pa’anga ki he ‘Ofisi ‘a e Talafekau Lahi ‘o ‘Aositelelia. Kuo pau 
foki ke kau ‘i ho’o tohi kole ha palani fakamatala pa’anga mahino. Pea kuo pau ke fakakakato ho’o palani 
ngāue ʻi loto ʻi he taʻu ʻe taha pe siʻi ange. 
Kapau ʻoku fiema‘u ke ke fakatalanoa felāve‘i mo hoʻo tohi kole kimuʻa pea toki fakahū mai, kātaki ‘o 
fetuʻutaki mai ki he tokotaha ngāue ki he Polokalama Tupulaki ‘a e Komuniti . ‘E malava pē ke ke fetuʻutaki 
mai ki he fika telefoni ko e 20424 pē ko e ʻimeili ki he Tupulaki@dfat.gov.au   

WE DO NOT FUND THE FOLLOWING/ ‘OKU ‘IKAI KE MAU FAKAPA’ANGA ‘A 
E NGAAHI NGĀUE ‘OKU HĀ ‘I LALO: 

• cash prizes, micro-credit schemes or loans  
ngaahi pale paʻanga, ngaahi polokalama fakamoʻua iiki, pe ngaahi nō pa‘anga 

• commercial ventures  
ngaahi kautaha ngāue fakakomesiale 

• improvements to an individual’s house/land or purchase of major assets for individuals 
fakaleleiʻi ʻo ha ʻapi nofo‘anga fakataautaha/konga kelekele pe fakatau ʻo ha ngaahi koloa 
lalahi fakataautaha  

• international travel or overseas study tours 
fefolauʻaki fakavaha’a puleʻanga pē ʻaʻahi fakaako ki tu‘apule‘anga 

• routine or recurring operational costs or administrative expenses such as office rental, utility 
costs or staff salaries (including training/facilitation fees)  
ngaahi fakamole angamaheni hangē ko e totongi ke ngāueʻaki ha fale ngāue, mo‘ua ha fale pē 
vahe ha kau ngāue(kau ki ai mo e fakapaʻanga ke fakahoko ha ako fakatokolahi pe ko e totongi 
e tokotaha ʻoku ne fakahoko ha fakataha fakatokolahi)  

• payment for catering or meals 
totongi ki ha ma’u me’atokoni pe ko ha kakai ke nau ngaohi ha meʻatokoni 

KEY DATES FOR TUPULAKI COMMUNITY GRANTS 2026 / NGAAHI ‘AHO 
MAHU‘INGA KI HE POLOKALAMA TOKONI FELĀVE‘I TONU 2026 

 February 
Fepueli 

August 
’Aokosi 

Applications Open 
‘Aho Kamata ke Fakahū ‘a e Ngaahi Tohi Kole 

9 February 2026  
9 Fepueli 2026 

17 August 2026 
17 ‘Aokosi 2026  

Applications Close 
 ‘Aho Faka’osi ke fakahu ‘a e Ngaahi Tohi 
Kole 

27 February 2026  
27 Fepueli 2026 

4 September 2026  
4 Sepitema 2026 
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HOW TO APPLY/ FOUNGA KI HONO FAKAHŪ MAI ‘A E TOHI KOLE 
There are three ways to apply for the Program: 

‘Oku ‘i ai ‘a e ngaahi founga ‘e tolu te ke malava ‘o ngāueʻaki ki hono fakahū mai ‘aki ha’o tohi kole ki he 
Polokalama Tokoni (Tupulaki). 

Option 1: Online (preferred method) / Founga 1: Fakafou ‘i he ‘initaneti (founga ʻoku fiema‘u) 

 Go to dap.smartygrants.com.au/TupulakiCommunityGrants  
Hū ki he dap.smartygrants.com.au ‘o lesisita haʻo ʻakauni ʻi he polokalama. 

 After you have made an account, select the Tupulaki Grants round 
Hili hono lesisita hoʻo ʻakauni,  pea ke fili leva ʻa e takai totonu ki he Polokalama Tokoni 
“Tupulaki” 

 Answer each application question according to the instructions provided 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē 

 Submit your application electronically via smartygrants before applications close 
Fakahū ‘a hoʻo tohi kole fou ‘i he ‘initaneti ‘i he polokalama SmartyGrants kimuʻa ʻi he ‘aho 
faka’osi. 

 

Option 2: Softcopy (if you cannot access the online application) / Founga 2: Tatau faka-’ilekitulonika 
(kapau ʻoku ʻikai te ke lava ʻo hū ki he polokalama ʻi he ʻinitaneƟ) 

 Request an application from Tupulaki@dfat.gov.au 
mailto:Te ke lava ‘o ma‘u ha tatau ‘o e foomu tohi kole mei he Tupulaki@dfat.gov.au 

 Answer each application question according to the instructions provided 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē 

 Submit your application to Tupulaki@dfat.gov.au before applications close 
Fakahū ‘a hoʻo tohi kole ki he Tupulaki@dfat.gov.au kimuʻa ʻi he ‘aho ‘oku tapuni ai ‘a e kole 
tokoni. 

 

Option 3: Hardcopy / Founga 3: Tatau kuo paaki 

you can collect a hardcopy from the Australian High Commission, Salote Road, Nuku’alofa 

Te ke lava ‘o ma‘u ha tatau ‘o e foomu tohi kole kuo paaki, mei he ‘Ofisi Talafekau Lahi ‘o 
ʻAositelelia ki Tonga ‘i he Hala Salote, Nukuʻalofa 

 complete each application question according to the instructions provide and ensure your writing 
is clear and easy to read 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē, pea 
fakapapauʻi ʻoku mahino ngofua ‘a e tohi nima ki he laukonga 

 drop off the hardcopy to the Australian High Commission before applications close 
Fakahū ‘a hoʻo tohi kole ki he ‘Ofisi Talafekau lahi ‘o ʻAositelelia ki Tonga kimuʻa ʻi he ‘aho 'oku 
tapuni ai ‘a e tohi kole. 

Please contact the grant coordinator at Tupulaki@dfat.gov.au if you have any questions about the 
application process. 

Kātaki ʻo fetuʻutaki ki he tokotaha ʻoku ngāue ki he Polokalama Tokoni “Tupulaki” ʻi he 
Tupulaki@dfat.gov.au ‘o kapau ʻoku ʻi ai haʻo ngaahi fehuʻi fekauʻaki mo e founga kole. 
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To strengthen your application, you should consider the following / Ki hono fakaivia ‘a hoʻo tohi kole, 
ʻoku taau ke ke fakakaukau ki he ngaahi me’a ni:  

• How will you maximise the number of people that will benefit from your project? 
Ko e ha ‘a e founga ke fakatokolahi ai ʻa e kakai te nau lave monū mei he ola lelei ‘o e ngāue ‘e 
fakahoko?  

• If the community can contribute to the project (land, material, labour, partial funding). 
‘E malava ʻe he kolo ʻo tokoni ki he langa ngāue ’oku fakahoko (hangē ko ha konga kelekele, naunau 
ki he ngāue, kau ngāue, fakapaʻanga ha konga ‘o e ngāue). 

• How can the project continue to provide a benefit to the community after the funding has been 
spent? 
Koeha ha ngaahi founga ‘e malava ke hokohoko atu pē ‘a e ngāue ki he lelei ‘a e kolo ‘i he hili ’o e 
tokoni fakapa’anga? 

• Provide a clear and detailed budget, and if relevant attach various quotes for proposed purchases. 
’Omi ha palani fakamatala pa‘anga mahino mo fakaikiiki, pea kapau ʻoku malava ke fakahū fakataha 
mo ha ngaahi fakamahuʻinga ʻo e ngaahi koloa/naunau ʻoku ‘amanaki ke fakahoko ‘aki e ngāue. 

• Provide a letter of support from a community leader or government representative 
’Omai  ha tohi poupou mei ha fakafofonga faka-Pule‘anga pē ko ha kau taki ‘i he kolo 

• Make sure you have thoroughly considered gender and disability equality and climate change in 
your application 
Fakapapauʻi ʻoku fatu ‘a hoʻo tohi kole ‘aki ‘a e ngaahi fakakaukau ‘o e vahevahe tatau ‘a tangata 
mo fafine, kau faingataʻaʻia pea mo e feliuliuaki ʻo e ʻea 

Examples of Projects we have funded previously / Ko e fakatātā ‘eni ʻo e ngaahi ngāue kuo mau 
fakapaʻanga kimuʻa: 

• Fabric and supplies for sewing classes  
Naunau ki he ngaahi kalasi ako tuitui 

• Renovations to community halls 
Fakaleleiʻi ʻo e ngaahi fale fakataha‘anga fakakolo 

• Tapa making machines for women’s organisations 
Ngaahi me‘a ngāue ki hono ngaohi ‘o e feta‘aki ma‘ae ngaahi kautaha koka‘anga ʻa fafine 

• IT equipment and books for public libraries 
Ngaahi me‘a ngāue fakatekinolosia (IT) mo e tohi laukonga ki he ngaahi fale tohi fakafonua 

• Bathrooms and water tanks for schools 
Ngaahi falemālōlō mo e tangikē vai ki he ngaahi ʻapiako 

• Planting trees for coastal resilience 
Tō ʻakau ‘i he ngaahi matāfanga ke malu’i mei he’ene ‘auhia.  

• Renewable energy water pumps for community water tanks 
Pamu vai ki he ngaahi tangikē vai fakakolo ‘o ngāueʻaki ‘a e ngaahi ma’u‘anga ivi fakafo’ou. 

• Education supplies and playgrounds for preschools  
Naunau ako mo e malaʻe vaʻinga maʻae ngaahi ako tokamuʻa  
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TUPULAKI COMMUNITY GRANTS GUIDELINES 

FAKATAUKEI KI HE POLOKALAMA TOKONI KI HE TUPULAKI ‘AE 
KOMIUNITI 

OVERVIEW / FAKALŪKUFUA 
The Tupulaki Community Grants program (formerly the Direct Aid Program) is a competitive, flexible small 
grants program funded by the Australian Government and managed by the Australian High Commission in 
Tonga. The program invites proposals up to $50,000 pa’anga that demonstrate a strong development focus 
and that complement the broader Tonga Australia relationship.  

Ko e Polokalama Tokoni ki he Tupulaki ‘a e komiuniti (Tupulaki), ko e  polokalama tokoni ki he fakalakalaka 
‘a e ngaahi kolo ‘oku fakapa’anga ‘e he pule’anga ‘Aositelelia ‘oku tokanga’i ‘e he ‘ofisi ‘o e Talafekau Lahi ‘a 
Tonga.  ‘Oku fakaafeʻi ʻe he polokalama ni ʻa e ngaahi tohi kole tokoni ki ha polokalama ngāue ʻoku aʻu hono 
mahu’inga fakapaʻanga ki he pa‘anga ‘e $50,000; ko ha ngaahi ngāue ‘oku ne paotoloaki e vā ngāue 
fakalakalaka ‘a Tonga mo ‘Aositelelia. 

WHO CAN APPLY / KO HAI ‘OKU MALAVA KE FAKAHŪ HA TOHI KOLE 
TOKONI 
The Tupulaki Community Grants program (the program) is available on a not-for-profit basis to community 
groups, local NGOs and other entities conducting development activities in Tonga. International 
organisations and National Government Ministries are not eligible to apply. If a community organisation 
has received Direct Aid Program funding before and did not successfully complete the activity, they cannot 
re-apply.  

Ko e Polokalama Tokoni ki he Tupulaki ‘a e Komiuniti ‘oku fakataumu’a ki he ngaahi kulupu/kautaha  ‘ikai 
taumu’a ki he fakatupu pa’anga, ngaahi kautaha ‘ikai fakapule’anga ‘i Tonga, moha ngaahi kulupu ngāue 
langa fakalakalaka pe ‘i Tonga. ‘Oku ‘IKAI ‘ataa ‘ae tokoni koeni ke tohi kole mai kiai ‘ae ngaahi kautaha 
fakavaha’a pule’anga, pehee ki he ngaahi potungāue ‘a e pule’anga. Kapau naʻe ʻosi maʻu faingamālie 
kimu’a ha kautaha mei he Polokalama Tokoni koeni pea ʻikai kakato ʻa e ngāue naʻe fakataumu‘a ki ai ‘a e 
tokoni, ‘e ʻikai ke nau toe lava ʻo tohi kole mai ki he polokalama ni. 

 ELIGIBLE ACTIVITIES / NGAAHI NGĀUE ‘OKU FE‘UNGA MO E TOKONI KO 
‘ENI 

Activities that are primarily aimed at achieving practical and tangible outcomes of high development impact 
are eligible to apply. We favorably consider projects: 

• that have a focus on gender equality, disability equity, environment and climate change, or 
income generation and livelihoods;  

• that take place on the outer islands of Tonga; 
• where applicants and communities make a significant co-contribution to the project; 
• that have a clear plan for ongoing maintenance costs; 
• that have a letter of support from relevant government representatives or community leader. 

Organisations must have a focal point and an active bank account who can provide progress reports and 
financial acquittals to the High Commission. Your application must have a clear budget. Projects must have 
a timeframe of one year or less. 
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If you wish to discuss your proposal before submitting, please make an appointment with the grant 
coordinator to discuss. You can contact them by phone on 20424 or email at Tupulaki@dfat.gov.au 

‘Oku malava ke tokoni’i ‘e he Polokalama ni ‘a e ngaahi palani ‘oku nau taumu’a ke a’usia ha ngaahi ngāue 
fakapotopoto pea fakaivia foki ‘a e langa fakalakalaka. ʻOku mau tokanga makehe ki he ngaahi ngāue: 

 ʻoku fakataumuʻa ki he vahevahe tatau mo taau ʻa tangata mo fafine, kau faingataʻaʻia, ʻātakai mo e 
feliuliuaki ‘o e ʻea, pe ko e maʻuʻanga paʻanga hū mai ‘a e kakai; 

 ʻoku fakahoko ʻi he ngaahi ʻotu motu ʻi Tonga; 
 kuo ‘i ai ha ‘inasi ngāue‘a e kulupu ‘oku tohi kole fakataha mo e komiuniti ki he langa ngāue ‘oku 

teu ke fakahoko; 
 ‘oku ʻi ai ha palani mahino ki he ngaahi fakamole fakapa’anga ke hokohoko lelei ‘a e ngāue 
 ʻoku ’i ai ha tohi poupou mei ha kupu felāve’i pe fakafofonga faka-Pule‘anga pē ko ha kau taki ‘i he 

kolo. 

Kuo pau ke ‘i ai ha tokotaha fetu’utaki mo ha ‘akauni pangike ‘oku lolotonga ngāue’aki pea malava ke fatu 
mei ai ha ngaahi lipooti mo ha fakamatala pa’anga ki he ‘Ofisi ‘a e Talafekau Lahi ‘o ‘Aositelelia. Kuo pau 
foki ke kau ‘i ho’o tohi kole ha palani fakamatala pa’anga mahino. Pea kuo pau ke fakakakato ho’o palani 
ngāue ʻi loto ʻi he taʻu ʻe taha pe siʻi ange. 
Kapau ʻoku fiema‘u ke ke fakatalanoa felāve‘i mo hoʻo tohi kole kimuʻa pea toki fakahū mai, kātaki ‘o 
fetuʻutaki mai ki he tokotaha ngāue ki he Polokalama Tupulaki ‘a e Komuniti . ‘E malava pē ke ke fetuʻutaki 
mai ki he fika telefoni ko e 20424 pē ko e ʻimeili ki he Tupulaki@dfat.gov.au   

WE DO NOT FUND THE FOLLOWING/ ‘OKU ‘IKAI KE MAU FAKAPA’ANGA ‘A 
E NGAAHI NGĀUE ‘OKU HĀ ‘I LALO: 

• cash prizes, micro-credit schemes or loans  
ngaahi pale paʻanga, ngaahi polokalama fakamoʻua iiki, pe ngaahi nō pa‘anga 

• commercial ventures  
ngaahi kautaha ngāue fakakomesiale 

• improvements to an individual’s house/land or purchase of major assets for individuals 
fakaleleiʻi ʻo ha ʻapi nofo‘anga fakataautaha/konga kelekele pe fakatau ʻo ha ngaahi koloa 
lalahi fakataautaha  

• international travel or overseas study tours 
fefolauʻaki fakavaha’a puleʻanga pē ʻaʻahi fakaako ki tu‘apule‘anga 

• routine or recurring operational costs or administrative expenses such as office rental, utility 
costs or staff salaries (including training/facilitation fees)  
ngaahi fakamole angamaheni hangē ko e totongi ke ngāueʻaki ha fale ngāue, mo‘ua ha fale pē 
vahe ha kau ngāue(kau ki ai mo e fakapaʻanga ke fakahoko ha ako fakatokolahi pe ko e totongi 
e tokotaha ʻoku ne fakahoko ha fakataha fakatokolahi)  

• payment for catering or meals 
totongi ki ha ma’u me’atokoni pe ko ha kakai ke nau ngaohi ha meʻatokoni 

KEY DATES FOR TUPULAKI COMMUNITY GRANTS 2026 / NGAAHI ‘AHO 
MAHU‘INGA KI HE POLOKALAMA TOKONI FELĀVE‘I TONU 2026 

 February 
Fepueli 

August 
’Aokosi 

Applications Open 
‘Aho Kamata ke Fakahū ‘a e Ngaahi Tohi Kole 

9 February 2026  
9 Fepueli 2026 

17 August 2026 
17 ‘Aokosi 2026  

Applications Close 
 ‘Aho Faka’osi ke fakahu ‘a e Ngaahi Tohi 
Kole 

27 February 2026  
27 Fepueli 2026 

4 September 2026  
4 Sepitema 2026 
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HOW TO APPLY/ FOUNGA KI HONO FAKAHŪ MAI ‘A E TOHI KOLE 
There are three ways to apply for the Program: 

‘Oku ‘i ai ‘a e ngaahi founga ‘e tolu te ke malava ‘o ngāueʻaki ki hono fakahū mai ‘aki ha’o tohi kole ki he 
Polokalama Tokoni (Tupulaki). 

Option 1: Online (preferred method) / Founga 1: Fakafou ‘i he ‘initaneti (founga ʻoku fiema‘u) 

 Go to dap.smartygrants.com.au/TupulakiCommunityGrants  
Hū ki he dap.smartygrants.com.au ‘o lesisita haʻo ʻakauni ʻi he polokalama. 

 After you have made an account, select the Tupulaki Grants round 
Hili hono lesisita hoʻo ʻakauni,  pea ke fili leva ʻa e takai totonu ki he Polokalama Tokoni 
“Tupulaki” 

 Answer each application question according to the instructions provided 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē 

 Submit your application electronically via smartygrants before applications close 
Fakahū ‘a hoʻo tohi kole fou ‘i he ‘initaneti ‘i he polokalama SmartyGrants kimuʻa ʻi he ‘aho 
faka’osi. 

 

Option 2: Softcopy (if you cannot access the online application) / Founga 2: Tatau faka-’ilekitulonika 
(kapau ʻoku ʻikai te ke lava ʻo hū ki he polokalama ʻi he ʻinitaneƟ) 

 Request an application from Tupulaki@dfat.gov.au 
mailto:Te ke lava ‘o ma‘u ha tatau ‘o e foomu tohi kole mei he Tupulaki@dfat.gov.au 

 Answer each application question according to the instructions provided 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē 

 Submit your application to Tupulaki@dfat.gov.au before applications close 
Fakahū ‘a hoʻo tohi kole ki he Tupulaki@dfat.gov.au kimuʻa ʻi he ‘aho ‘oku tapuni ai ‘a e kole 
tokoni. 

 

Option 3: Hardcopy / Founga 3: Tatau kuo paaki 

you can collect a hardcopy from the Australian High Commission, Salote Road, Nuku’alofa 

Te ke lava ‘o ma‘u ha tatau ‘o e foomu tohi kole kuo paaki, mei he ‘Ofisi Talafekau Lahi ‘o 
ʻAositelelia ki Tonga ‘i he Hala Salote, Nukuʻalofa 

 complete each application question according to the instructions provide and ensure your writing 
is clear and easy to read 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē, pea 
fakapapauʻi ʻoku mahino ngofua ‘a e tohi nima ki he laukonga 

 drop off the hardcopy to the Australian High Commission before applications close 
Fakahū ‘a hoʻo tohi kole ki he ‘Ofisi Talafekau lahi ‘o ʻAositelelia ki Tonga kimuʻa ʻi he ‘aho 'oku 
tapuni ai ‘a e tohi kole. 

Please contact the grant coordinator at Tupulaki@dfat.gov.au if you have any questions about the 
application process. 

Kātaki ʻo fetuʻutaki ki he tokotaha ʻoku ngāue ki he Polokalama Tokoni “Tupulaki” ʻi he 
Tupulaki@dfat.gov.au ‘o kapau ʻoku ʻi ai haʻo ngaahi fehuʻi fekauʻaki mo e founga kole. 
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To strengthen your application, you should consider the following / Ki hono fakaivia ‘a hoʻo tohi kole, 
ʻoku taau ke ke fakakaukau ki he ngaahi me’a ni:  

• How will you maximise the number of people that will benefit from your project? 
Ko e ha ‘a e founga ke fakatokolahi ai ʻa e kakai te nau lave monū mei he ola lelei ‘o e ngāue ‘e 
fakahoko?  

• If the community can contribute to the project (land, material, labour, partial funding). 
‘E malava ʻe he kolo ʻo tokoni ki he langa ngāue ’oku fakahoko (hangē ko ha konga kelekele, naunau 
ki he ngāue, kau ngāue, fakapaʻanga ha konga ‘o e ngāue). 

• How can the project continue to provide a benefit to the community after the funding has been 
spent? 
Koeha ha ngaahi founga ‘e malava ke hokohoko atu pē ‘a e ngāue ki he lelei ‘a e kolo ‘i he hili ’o e 
tokoni fakapa’anga? 

• Provide a clear and detailed budget, and if relevant attach various quotes for proposed purchases. 
’Omi ha palani fakamatala pa‘anga mahino mo fakaikiiki, pea kapau ʻoku malava ke fakahū fakataha 
mo ha ngaahi fakamahuʻinga ʻo e ngaahi koloa/naunau ʻoku ‘amanaki ke fakahoko ‘aki e ngāue. 

• Provide a letter of support from a community leader or government representative 
’Omai  ha tohi poupou mei ha fakafofonga faka-Pule‘anga pē ko ha kau taki ‘i he kolo 

• Make sure you have thoroughly considered gender and disability equality and climate change in 
your application 
Fakapapauʻi ʻoku fatu ‘a hoʻo tohi kole ‘aki ‘a e ngaahi fakakaukau ‘o e vahevahe tatau ‘a tangata 
mo fafine, kau faingataʻaʻia pea mo e feliuliuaki ʻo e ʻea 

Examples of Projects we have funded previously / Ko e fakatātā ‘eni ʻo e ngaahi ngāue kuo mau 
fakapaʻanga kimuʻa: 

• Fabric and supplies for sewing classes  
Naunau ki he ngaahi kalasi ako tuitui 

• Renovations to community halls 
Fakaleleiʻi ʻo e ngaahi fale fakataha‘anga fakakolo 

• Tapa making machines for women’s organisations 
Ngaahi me‘a ngāue ki hono ngaohi ‘o e feta‘aki ma‘ae ngaahi kautaha koka‘anga ʻa fafine 

• IT equipment and books for public libraries 
Ngaahi me‘a ngāue fakatekinolosia (IT) mo e tohi laukonga ki he ngaahi fale tohi fakafonua 

• Bathrooms and water tanks for schools 
Ngaahi falemālōlō mo e tangikē vai ki he ngaahi ʻapiako 

• Planting trees for coastal resilience 
Tō ʻakau ‘i he ngaahi matāfanga ke malu’i mei he’ene ‘auhia.  

• Renewable energy water pumps for community water tanks 
Pamu vai ki he ngaahi tangikē vai fakakolo ‘o ngāueʻaki ‘a e ngaahi ma’u‘anga ivi fakafo’ou. 

• Education supplies and playgrounds for preschools  
Naunau ako mo e malaʻe vaʻinga maʻae ngaahi ako tokamuʻa  
 
 
 

 



   
 

@DFAT  DFAT.GOV.AU 

 
 

TUPULAKI COMMUNITY GRANTS GUIDELINES 

FAKATAUKEI KI HE POLOKALAMA TOKONI KI HE TUPULAKI ‘AE 
KOMIUNITI 

OVERVIEW / FAKALŪKUFUA 
The Tupulaki Community Grants program (formerly the Direct Aid Program) is a competitive, flexible small 
grants program funded by the Australian Government and managed by the Australian High Commission in 
Tonga. The program invites proposals up to $50,000 pa’anga that demonstrate a strong development focus 
and that complement the broader Tonga Australia relationship.  

Ko e Polokalama Tokoni ki he Tupulaki ‘a e komiuniti (Tupulaki), ko e  polokalama tokoni ki he fakalakalaka 
‘a e ngaahi kolo ‘oku fakapa’anga ‘e he pule’anga ‘Aositelelia ‘oku tokanga’i ‘e he ‘ofisi ‘o e Talafekau Lahi ‘a 
Tonga.  ‘Oku fakaafeʻi ʻe he polokalama ni ʻa e ngaahi tohi kole tokoni ki ha polokalama ngāue ʻoku aʻu hono 
mahu’inga fakapaʻanga ki he pa‘anga ‘e $50,000; ko ha ngaahi ngāue ‘oku ne paotoloaki e vā ngāue 
fakalakalaka ‘a Tonga mo ‘Aositelelia. 

WHO CAN APPLY / KO HAI ‘OKU MALAVA KE FAKAHŪ HA TOHI KOLE 
TOKONI 
The Tupulaki Community Grants program (the program) is available on a not-for-profit basis to community 
groups, local NGOs and other entities conducting development activities in Tonga. International 
organisations and National Government Ministries are not eligible to apply. If a community organisation 
has received Direct Aid Program funding before and did not successfully complete the activity, they cannot 
re-apply.  

Ko e Polokalama Tokoni ki he Tupulaki ‘a e Komiuniti ‘oku fakataumu’a ki he ngaahi kulupu/kautaha  ‘ikai 
taumu’a ki he fakatupu pa’anga, ngaahi kautaha ‘ikai fakapule’anga ‘i Tonga, moha ngaahi kulupu ngāue 
langa fakalakalaka pe ‘i Tonga. ‘Oku ‘IKAI ‘ataa ‘ae tokoni koeni ke tohi kole mai kiai ‘ae ngaahi kautaha 
fakavaha’a pule’anga, pehee ki he ngaahi potungāue ‘a e pule’anga. Kapau naʻe ʻosi maʻu faingamālie 
kimu’a ha kautaha mei he Polokalama Tokoni koeni pea ʻikai kakato ʻa e ngāue naʻe fakataumu‘a ki ai ‘a e 
tokoni, ‘e ʻikai ke nau toe lava ʻo tohi kole mai ki he polokalama ni. 

 ELIGIBLE ACTIVITIES / NGAAHI NGĀUE ‘OKU FE‘UNGA MO E TOKONI KO 
‘ENI 

Activities that are primarily aimed at achieving practical and tangible outcomes of high development impact 
are eligible to apply. We favorably consider projects: 

• that have a focus on gender equality, disability equity, environment and climate change, or 
income generation and livelihoods;  

• that take place on the outer islands of Tonga; 
• where applicants and communities make a significant co-contribution to the project; 
• that have a clear plan for ongoing maintenance costs; 
• that have a letter of support from relevant government representatives or community leader. 

Organisations must have a focal point and an active bank account who can provide progress reports and 
financial acquittals to the High Commission. Your application must have a clear budget. Projects must have 
a timeframe of one year or less. 
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If you wish to discuss your proposal before submitting, please make an appointment with the grant 
coordinator to discuss. You can contact them by phone on 20424 or email at Tupulaki@dfat.gov.au 

‘Oku malava ke tokoni’i ‘e he Polokalama ni ‘a e ngaahi palani ‘oku nau taumu’a ke a’usia ha ngaahi ngāue 
fakapotopoto pea fakaivia foki ‘a e langa fakalakalaka. ʻOku mau tokanga makehe ki he ngaahi ngāue: 

 ʻoku fakataumuʻa ki he vahevahe tatau mo taau ʻa tangata mo fafine, kau faingataʻaʻia, ʻātakai mo e 
feliuliuaki ‘o e ʻea, pe ko e maʻuʻanga paʻanga hū mai ‘a e kakai; 

 ʻoku fakahoko ʻi he ngaahi ʻotu motu ʻi Tonga; 
 kuo ‘i ai ha ‘inasi ngāue‘a e kulupu ‘oku tohi kole fakataha mo e komiuniti ki he langa ngāue ‘oku 

teu ke fakahoko; 
 ‘oku ʻi ai ha palani mahino ki he ngaahi fakamole fakapa’anga ke hokohoko lelei ‘a e ngāue 
 ʻoku ’i ai ha tohi poupou mei ha kupu felāve’i pe fakafofonga faka-Pule‘anga pē ko ha kau taki ‘i he 

kolo. 

Kuo pau ke ‘i ai ha tokotaha fetu’utaki mo ha ‘akauni pangike ‘oku lolotonga ngāue’aki pea malava ke fatu 
mei ai ha ngaahi lipooti mo ha fakamatala pa’anga ki he ‘Ofisi ‘a e Talafekau Lahi ‘o ‘Aositelelia. Kuo pau 
foki ke kau ‘i ho’o tohi kole ha palani fakamatala pa’anga mahino. Pea kuo pau ke fakakakato ho’o palani 
ngāue ʻi loto ʻi he taʻu ʻe taha pe siʻi ange. 
Kapau ʻoku fiema‘u ke ke fakatalanoa felāve‘i mo hoʻo tohi kole kimuʻa pea toki fakahū mai, kātaki ‘o 
fetuʻutaki mai ki he tokotaha ngāue ki he Polokalama Tupulaki ‘a e Komuniti . ‘E malava pē ke ke fetuʻutaki 
mai ki he fika telefoni ko e 20424 pē ko e ʻimeili ki he Tupulaki@dfat.gov.au   

WE DO NOT FUND THE FOLLOWING/ ‘OKU ‘IKAI KE MAU FAKAPA’ANGA ‘A 
E NGAAHI NGĀUE ‘OKU HĀ ‘I LALO: 

• cash prizes, micro-credit schemes or loans  
ngaahi pale paʻanga, ngaahi polokalama fakamoʻua iiki, pe ngaahi nō pa‘anga 

• commercial ventures  
ngaahi kautaha ngāue fakakomesiale 

• improvements to an individual’s house/land or purchase of major assets for individuals 
fakaleleiʻi ʻo ha ʻapi nofo‘anga fakataautaha/konga kelekele pe fakatau ʻo ha ngaahi koloa 
lalahi fakataautaha  

• international travel or overseas study tours 
fefolauʻaki fakavaha’a puleʻanga pē ʻaʻahi fakaako ki tu‘apule‘anga 

• routine or recurring operational costs or administrative expenses such as office rental, utility 
costs or staff salaries (including training/facilitation fees)  
ngaahi fakamole angamaheni hangē ko e totongi ke ngāueʻaki ha fale ngāue, mo‘ua ha fale pē 
vahe ha kau ngāue(kau ki ai mo e fakapaʻanga ke fakahoko ha ako fakatokolahi pe ko e totongi 
e tokotaha ʻoku ne fakahoko ha fakataha fakatokolahi)  

• payment for catering or meals 
totongi ki ha ma’u me’atokoni pe ko ha kakai ke nau ngaohi ha meʻatokoni 

KEY DATES FOR TUPULAKI COMMUNITY GRANTS 2026 / NGAAHI ‘AHO 
MAHU‘INGA KI HE POLOKALAMA TOKONI FELĀVE‘I TONU 2026 

 February 
Fepueli 

August 
’Aokosi 

Applications Open 
‘Aho Kamata ke Fakahū ‘a e Ngaahi Tohi Kole 

9 February 2026  
9 Fepueli 2026 

17 August 2026 
17 ‘Aokosi 2026  

Applications Close 
 ‘Aho Faka’osi ke fakahu ‘a e Ngaahi Tohi 
Kole 

27 February 2026  
27 Fepueli 2026 

4 September 2026  
4 Sepitema 2026 
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HOW TO APPLY/ FOUNGA KI HONO FAKAHŪ MAI ‘A E TOHI KOLE 
There are three ways to apply for the Program: 

‘Oku ‘i ai ‘a e ngaahi founga ‘e tolu te ke malava ‘o ngāueʻaki ki hono fakahū mai ‘aki ha’o tohi kole ki he 
Polokalama Tokoni (Tupulaki). 

Option 1: Online (preferred method) / Founga 1: Fakafou ‘i he ‘initaneti (founga ʻoku fiema‘u) 

 Go to dap.smartygrants.com.au/TupulakiCommunityGrants  
Hū ki he dap.smartygrants.com.au ‘o lesisita haʻo ʻakauni ʻi he polokalama. 

 After you have made an account, select the Tupulaki Grants round 
Hili hono lesisita hoʻo ʻakauni,  pea ke fili leva ʻa e takai totonu ki he Polokalama Tokoni 
“Tupulaki” 

 Answer each application question according to the instructions provided 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē 

 Submit your application electronically via smartygrants before applications close 
Fakahū ‘a hoʻo tohi kole fou ‘i he ‘initaneti ‘i he polokalama SmartyGrants kimuʻa ʻi he ‘aho 
faka’osi. 

 

Option 2: Softcopy (if you cannot access the online application) / Founga 2: Tatau faka-’ilekitulonika 
(kapau ʻoku ʻikai te ke lava ʻo hū ki he polokalama ʻi he ʻinitaneƟ) 

 Request an application from Tupulaki@dfat.gov.au 
mailto:Te ke lava ‘o ma‘u ha tatau ‘o e foomu tohi kole mei he Tupulaki@dfat.gov.au 

 Answer each application question according to the instructions provided 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē 

 Submit your application to Tupulaki@dfat.gov.au before applications close 
Fakahū ‘a hoʻo tohi kole ki he Tupulaki@dfat.gov.au kimuʻa ʻi he ‘aho ‘oku tapuni ai ‘a e kole 
tokoni. 

 

Option 3: Hardcopy / Founga 3: Tatau kuo paaki 

you can collect a hardcopy from the Australian High Commission, Salote Road, Nuku’alofa 

Te ke lava ‘o ma‘u ha tatau ‘o e foomu tohi kole kuo paaki, mei he ‘Ofisi Talafekau Lahi ‘o 
ʻAositelelia ki Tonga ‘i he Hala Salote, Nukuʻalofa 

 complete each application question according to the instructions provide and ensure your writing 
is clear and easy to read 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē, pea 
fakapapauʻi ʻoku mahino ngofua ‘a e tohi nima ki he laukonga 

 drop off the hardcopy to the Australian High Commission before applications close 
Fakahū ‘a hoʻo tohi kole ki he ‘Ofisi Talafekau lahi ‘o ʻAositelelia ki Tonga kimuʻa ʻi he ‘aho 'oku 
tapuni ai ‘a e tohi kole. 

Please contact the grant coordinator at Tupulaki@dfat.gov.au if you have any questions about the 
application process. 

Kātaki ʻo fetuʻutaki ki he tokotaha ʻoku ngāue ki he Polokalama Tokoni “Tupulaki” ʻi he 
Tupulaki@dfat.gov.au ‘o kapau ʻoku ʻi ai haʻo ngaahi fehuʻi fekauʻaki mo e founga kole. 
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To strengthen your application, you should consider the following / Ki hono fakaivia ‘a hoʻo tohi kole, 
ʻoku taau ke ke fakakaukau ki he ngaahi me’a ni:  

• How will you maximise the number of people that will benefit from your project? 
Ko e ha ‘a e founga ke fakatokolahi ai ʻa e kakai te nau lave monū mei he ola lelei ‘o e ngāue ‘e 
fakahoko?  

• If the community can contribute to the project (land, material, labour, partial funding). 
‘E malava ʻe he kolo ʻo tokoni ki he langa ngāue ’oku fakahoko (hangē ko ha konga kelekele, naunau 
ki he ngāue, kau ngāue, fakapaʻanga ha konga ‘o e ngāue). 

• How can the project continue to provide a benefit to the community after the funding has been 
spent? 
Koeha ha ngaahi founga ‘e malava ke hokohoko atu pē ‘a e ngāue ki he lelei ‘a e kolo ‘i he hili ’o e 
tokoni fakapa’anga? 

• Provide a clear and detailed budget, and if relevant attach various quotes for proposed purchases. 
’Omi ha palani fakamatala pa‘anga mahino mo fakaikiiki, pea kapau ʻoku malava ke fakahū fakataha 
mo ha ngaahi fakamahuʻinga ʻo e ngaahi koloa/naunau ʻoku ‘amanaki ke fakahoko ‘aki e ngāue. 

• Provide a letter of support from a community leader or government representative 
’Omai  ha tohi poupou mei ha fakafofonga faka-Pule‘anga pē ko ha kau taki ‘i he kolo 

• Make sure you have thoroughly considered gender and disability equality and climate change in 
your application 
Fakapapauʻi ʻoku fatu ‘a hoʻo tohi kole ‘aki ‘a e ngaahi fakakaukau ‘o e vahevahe tatau ‘a tangata 
mo fafine, kau faingataʻaʻia pea mo e feliuliuaki ʻo e ʻea 

Examples of Projects we have funded previously / Ko e fakatātā ‘eni ʻo e ngaahi ngāue kuo mau 
fakapaʻanga kimuʻa: 

• Fabric and supplies for sewing classes  
Naunau ki he ngaahi kalasi ako tuitui 

• Renovations to community halls 
Fakaleleiʻi ʻo e ngaahi fale fakataha‘anga fakakolo 

• Tapa making machines for women’s organisations 
Ngaahi me‘a ngāue ki hono ngaohi ‘o e feta‘aki ma‘ae ngaahi kautaha koka‘anga ʻa fafine 

• IT equipment and books for public libraries 
Ngaahi me‘a ngāue fakatekinolosia (IT) mo e tohi laukonga ki he ngaahi fale tohi fakafonua 

• Bathrooms and water tanks for schools 
Ngaahi falemālōlō mo e tangikē vai ki he ngaahi ʻapiako 

• Planting trees for coastal resilience 
Tō ʻakau ‘i he ngaahi matāfanga ke malu’i mei he’ene ‘auhia.  

• Renewable energy water pumps for community water tanks 
Pamu vai ki he ngaahi tangikē vai fakakolo ‘o ngāueʻaki ‘a e ngaahi ma’u‘anga ivi fakafo’ou. 

• Education supplies and playgrounds for preschools  
Naunau ako mo e malaʻe vaʻinga maʻae ngaahi ako tokamuʻa  
 
 
 

 



   
 

@DFAT  DFAT.GOV.AU 

 
 

TUPULAKI COMMUNITY GRANTS GUIDELINES 

FAKATAUKEI KI HE POLOKALAMA TOKONI KI HE TUPULAKI ‘AE 
KOMIUNITI 

OVERVIEW / FAKALŪKUFUA 
The Tupulaki Community Grants program (formerly the Direct Aid Program) is a competitive, flexible small 
grants program funded by the Australian Government and managed by the Australian High Commission in 
Tonga. The program invites proposals up to $50,000 pa’anga that demonstrate a strong development focus 
and that complement the broader Tonga Australia relationship.  

Ko e Polokalama Tokoni ki he Tupulaki ‘a e komiuniti (Tupulaki), ko e  polokalama tokoni ki he fakalakalaka 
‘a e ngaahi kolo ‘oku fakapa’anga ‘e he pule’anga ‘Aositelelia ‘oku tokanga’i ‘e he ‘ofisi ‘o e Talafekau Lahi ‘a 
Tonga.  ‘Oku fakaafeʻi ʻe he polokalama ni ʻa e ngaahi tohi kole tokoni ki ha polokalama ngāue ʻoku aʻu hono 
mahu’inga fakapaʻanga ki he pa‘anga ‘e $50,000; ko ha ngaahi ngāue ‘oku ne paotoloaki e vā ngāue 
fakalakalaka ‘a Tonga mo ‘Aositelelia. 

WHO CAN APPLY / KO HAI ‘OKU MALAVA KE FAKAHŪ HA TOHI KOLE 
TOKONI 
The Tupulaki Community Grants program (the program) is available on a not-for-profit basis to community 
groups, local NGOs and other entities conducting development activities in Tonga. International 
organisations and National Government Ministries are not eligible to apply. If a community organisation 
has received Direct Aid Program funding before and did not successfully complete the activity, they cannot 
re-apply.  

Ko e Polokalama Tokoni ki he Tupulaki ‘a e Komiuniti ‘oku fakataumu’a ki he ngaahi kulupu/kautaha  ‘ikai 
taumu’a ki he fakatupu pa’anga, ngaahi kautaha ‘ikai fakapule’anga ‘i Tonga, moha ngaahi kulupu ngāue 
langa fakalakalaka pe ‘i Tonga. ‘Oku ‘IKAI ‘ataa ‘ae tokoni koeni ke tohi kole mai kiai ‘ae ngaahi kautaha 
fakavaha’a pule’anga, pehee ki he ngaahi potungāue ‘a e pule’anga. Kapau naʻe ʻosi maʻu faingamālie 
kimu’a ha kautaha mei he Polokalama Tokoni koeni pea ʻikai kakato ʻa e ngāue naʻe fakataumu‘a ki ai ‘a e 
tokoni, ‘e ʻikai ke nau toe lava ʻo tohi kole mai ki he polokalama ni. 

 ELIGIBLE ACTIVITIES / NGAAHI NGĀUE ‘OKU FE‘UNGA MO E TOKONI KO 
‘ENI 

Activities that are primarily aimed at achieving practical and tangible outcomes of high development impact 
are eligible to apply. We favorably consider projects: 

• that have a focus on gender equality, disability equity, environment and climate change, or 
income generation and livelihoods;  

• that take place on the outer islands of Tonga; 
• where applicants and communities make a significant co-contribution to the project; 
• that have a clear plan for ongoing maintenance costs; 
• that have a letter of support from relevant government representatives or community leader. 

Organisations must have a focal point and an active bank account who can provide progress reports and 
financial acquittals to the High Commission. Your application must have a clear budget. Projects must have 
a timeframe of one year or less. 
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If you wish to discuss your proposal before submitting, please make an appointment with the grant 
coordinator to discuss. You can contact them by phone on 20424 or email at Tupulaki@dfat.gov.au 

‘Oku malava ke tokoni’i ‘e he Polokalama ni ‘a e ngaahi palani ‘oku nau taumu’a ke a’usia ha ngaahi ngāue 
fakapotopoto pea fakaivia foki ‘a e langa fakalakalaka. ʻOku mau tokanga makehe ki he ngaahi ngāue: 

 ʻoku fakataumuʻa ki he vahevahe tatau mo taau ʻa tangata mo fafine, kau faingataʻaʻia, ʻātakai mo e 
feliuliuaki ‘o e ʻea, pe ko e maʻuʻanga paʻanga hū mai ‘a e kakai; 

 ʻoku fakahoko ʻi he ngaahi ʻotu motu ʻi Tonga; 
 kuo ‘i ai ha ‘inasi ngāue‘a e kulupu ‘oku tohi kole fakataha mo e komiuniti ki he langa ngāue ‘oku 

teu ke fakahoko; 
 ‘oku ʻi ai ha palani mahino ki he ngaahi fakamole fakapa’anga ke hokohoko lelei ‘a e ngāue 
 ʻoku ’i ai ha tohi poupou mei ha kupu felāve’i pe fakafofonga faka-Pule‘anga pē ko ha kau taki ‘i he 

kolo. 

Kuo pau ke ‘i ai ha tokotaha fetu’utaki mo ha ‘akauni pangike ‘oku lolotonga ngāue’aki pea malava ke fatu 
mei ai ha ngaahi lipooti mo ha fakamatala pa’anga ki he ‘Ofisi ‘a e Talafekau Lahi ‘o ‘Aositelelia. Kuo pau 
foki ke kau ‘i ho’o tohi kole ha palani fakamatala pa’anga mahino. Pea kuo pau ke fakakakato ho’o palani 
ngāue ʻi loto ʻi he taʻu ʻe taha pe siʻi ange. 
Kapau ʻoku fiema‘u ke ke fakatalanoa felāve‘i mo hoʻo tohi kole kimuʻa pea toki fakahū mai, kātaki ‘o 
fetuʻutaki mai ki he tokotaha ngāue ki he Polokalama Tupulaki ‘a e Komuniti . ‘E malava pē ke ke fetuʻutaki 
mai ki he fika telefoni ko e 20424 pē ko e ʻimeili ki he Tupulaki@dfat.gov.au   

WE DO NOT FUND THE FOLLOWING/ ‘OKU ‘IKAI KE MAU FAKAPA’ANGA ‘A 
E NGAAHI NGĀUE ‘OKU HĀ ‘I LALO: 

• cash prizes, micro-credit schemes or loans  
ngaahi pale paʻanga, ngaahi polokalama fakamoʻua iiki, pe ngaahi nō pa‘anga 

• commercial ventures  
ngaahi kautaha ngāue fakakomesiale 

• improvements to an individual’s house/land or purchase of major assets for individuals 
fakaleleiʻi ʻo ha ʻapi nofo‘anga fakataautaha/konga kelekele pe fakatau ʻo ha ngaahi koloa 
lalahi fakataautaha  

• international travel or overseas study tours 
fefolauʻaki fakavaha’a puleʻanga pē ʻaʻahi fakaako ki tu‘apule‘anga 

• routine or recurring operational costs or administrative expenses such as office rental, utility 
costs or staff salaries (including training/facilitation fees)  
ngaahi fakamole angamaheni hangē ko e totongi ke ngāueʻaki ha fale ngāue, mo‘ua ha fale pē 
vahe ha kau ngāue(kau ki ai mo e fakapaʻanga ke fakahoko ha ako fakatokolahi pe ko e totongi 
e tokotaha ʻoku ne fakahoko ha fakataha fakatokolahi)  

• payment for catering or meals 
totongi ki ha ma’u me’atokoni pe ko ha kakai ke nau ngaohi ha meʻatokoni 

KEY DATES FOR TUPULAKI COMMUNITY GRANTS 2026 / NGAAHI ‘AHO 
MAHU‘INGA KI HE POLOKALAMA TOKONI FELĀVE‘I TONU 2026 

 February 
Fepueli 

August 
’Aokosi 

Applications Open 
‘Aho Kamata ke Fakahū ‘a e Ngaahi Tohi Kole 

9 February 2026  
9 Fepueli 2026 

17 August 2026 
17 ‘Aokosi 2026  

Applications Close 
 ‘Aho Faka’osi ke fakahu ‘a e Ngaahi Tohi 
Kole 

27 February 2026  
27 Fepueli 2026 

4 September 2026  
4 Sepitema 2026 
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HOW TO APPLY/ FOUNGA KI HONO FAKAHŪ MAI ‘A E TOHI KOLE 
There are three ways to apply for the Program: 

‘Oku ‘i ai ‘a e ngaahi founga ‘e tolu te ke malava ‘o ngāueʻaki ki hono fakahū mai ‘aki ha’o tohi kole ki he 
Polokalama Tokoni (Tupulaki). 

Option 1: Online (preferred method) / Founga 1: Fakafou ‘i he ‘initaneti (founga ʻoku fiema‘u) 

 Go to dap.smartygrants.com.au/TupulakiCommunityGrants  
Hū ki he dap.smartygrants.com.au ‘o lesisita haʻo ʻakauni ʻi he polokalama. 

 After you have made an account, select the Tupulaki Grants round 
Hili hono lesisita hoʻo ʻakauni,  pea ke fili leva ʻa e takai totonu ki he Polokalama Tokoni 
“Tupulaki” 

 Answer each application question according to the instructions provided 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē 

 Submit your application electronically via smartygrants before applications close 
Fakahū ‘a hoʻo tohi kole fou ‘i he ‘initaneti ‘i he polokalama SmartyGrants kimuʻa ʻi he ‘aho 
faka’osi. 

 

Option 2: Softcopy (if you cannot access the online application) / Founga 2: Tatau faka-’ilekitulonika 
(kapau ʻoku ʻikai te ke lava ʻo hū ki he polokalama ʻi he ʻinitaneƟ) 

 Request an application from Tupulaki@dfat.gov.au 
mailto:Te ke lava ‘o ma‘u ha tatau ‘o e foomu tohi kole mei he Tupulaki@dfat.gov.au 

 Answer each application question according to the instructions provided 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē 

 Submit your application to Tupulaki@dfat.gov.au before applications close 
Fakahū ‘a hoʻo tohi kole ki he Tupulaki@dfat.gov.au kimuʻa ʻi he ‘aho ‘oku tapuni ai ‘a e kole 
tokoni. 

 

Option 3: Hardcopy / Founga 3: Tatau kuo paaki 

you can collect a hardcopy from the Australian High Commission, Salote Road, Nuku’alofa 

Te ke lava ‘o ma‘u ha tatau ‘o e foomu tohi kole kuo paaki, mei he ‘Ofisi Talafekau Lahi ‘o 
ʻAositelelia ki Tonga ‘i he Hala Salote, Nukuʻalofa 

 complete each application question according to the instructions provide and ensure your writing 
is clear and easy to read 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē, pea 
fakapapauʻi ʻoku mahino ngofua ‘a e tohi nima ki he laukonga 

 drop off the hardcopy to the Australian High Commission before applications close 
Fakahū ‘a hoʻo tohi kole ki he ‘Ofisi Talafekau lahi ‘o ʻAositelelia ki Tonga kimuʻa ʻi he ‘aho 'oku 
tapuni ai ‘a e tohi kole. 

Please contact the grant coordinator at Tupulaki@dfat.gov.au if you have any questions about the 
application process. 

Kātaki ʻo fetuʻutaki ki he tokotaha ʻoku ngāue ki he Polokalama Tokoni “Tupulaki” ʻi he 
Tupulaki@dfat.gov.au ‘o kapau ʻoku ʻi ai haʻo ngaahi fehuʻi fekauʻaki mo e founga kole. 
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To strengthen your application, you should consider the following / Ki hono fakaivia ‘a hoʻo tohi kole, 
ʻoku taau ke ke fakakaukau ki he ngaahi me’a ni:  

• How will you maximise the number of people that will benefit from your project? 
Ko e ha ‘a e founga ke fakatokolahi ai ʻa e kakai te nau lave monū mei he ola lelei ‘o e ngāue ‘e 
fakahoko?  

• If the community can contribute to the project (land, material, labour, partial funding). 
‘E malava ʻe he kolo ʻo tokoni ki he langa ngāue ’oku fakahoko (hangē ko ha konga kelekele, naunau 
ki he ngāue, kau ngāue, fakapaʻanga ha konga ‘o e ngāue). 

• How can the project continue to provide a benefit to the community after the funding has been 
spent? 
Koeha ha ngaahi founga ‘e malava ke hokohoko atu pē ‘a e ngāue ki he lelei ‘a e kolo ‘i he hili ’o e 
tokoni fakapa’anga? 

• Provide a clear and detailed budget, and if relevant attach various quotes for proposed purchases. 
’Omi ha palani fakamatala pa‘anga mahino mo fakaikiiki, pea kapau ʻoku malava ke fakahū fakataha 
mo ha ngaahi fakamahuʻinga ʻo e ngaahi koloa/naunau ʻoku ‘amanaki ke fakahoko ‘aki e ngāue. 

• Provide a letter of support from a community leader or government representative 
’Omai  ha tohi poupou mei ha fakafofonga faka-Pule‘anga pē ko ha kau taki ‘i he kolo 

• Make sure you have thoroughly considered gender and disability equality and climate change in 
your application 
Fakapapauʻi ʻoku fatu ‘a hoʻo tohi kole ‘aki ‘a e ngaahi fakakaukau ‘o e vahevahe tatau ‘a tangata 
mo fafine, kau faingataʻaʻia pea mo e feliuliuaki ʻo e ʻea 

Examples of Projects we have funded previously / Ko e fakatātā ‘eni ʻo e ngaahi ngāue kuo mau 
fakapaʻanga kimuʻa: 

• Fabric and supplies for sewing classes  
Naunau ki he ngaahi kalasi ako tuitui 

• Renovations to community halls 
Fakaleleiʻi ʻo e ngaahi fale fakataha‘anga fakakolo 

• Tapa making machines for women’s organisations 
Ngaahi me‘a ngāue ki hono ngaohi ‘o e feta‘aki ma‘ae ngaahi kautaha koka‘anga ʻa fafine 

• IT equipment and books for public libraries 
Ngaahi me‘a ngāue fakatekinolosia (IT) mo e tohi laukonga ki he ngaahi fale tohi fakafonua 

• Bathrooms and water tanks for schools 
Ngaahi falemālōlō mo e tangikē vai ki he ngaahi ʻapiako 

• Planting trees for coastal resilience 
Tō ʻakau ‘i he ngaahi matāfanga ke malu’i mei he’ene ‘auhia.  

• Renewable energy water pumps for community water tanks 
Pamu vai ki he ngaahi tangikē vai fakakolo ‘o ngāueʻaki ‘a e ngaahi ma’u‘anga ivi fakafo’ou. 

• Education supplies and playgrounds for preschools  
Naunau ako mo e malaʻe vaʻinga maʻae ngaahi ako tokamuʻa  
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TUPULAKI COMMUNITY GRANTS GUIDELINES 

FAKATAUKEI KI HE POLOKALAMA TOKONI KI HE TUPULAKI ‘AE 
KOMIUNITI 

OVERVIEW / FAKALŪKUFUA 
The Tupulaki Community Grants program (formerly the Direct Aid Program) is a competitive, flexible small 
grants program funded by the Australian Government and managed by the Australian High Commission in 
Tonga. The program invites proposals up to $50,000 pa’anga that demonstrate a strong development focus 
and that complement the broader Tonga Australia relationship.  

Ko e Polokalama Tokoni ki he Tupulaki ‘a e komiuniti (Tupulaki), ko e  polokalama tokoni ki he fakalakalaka 
‘a e ngaahi kolo ‘oku fakapa’anga ‘e he pule’anga ‘Aositelelia ‘oku tokanga’i ‘e he ‘ofisi ‘o e Talafekau Lahi ‘a 
Tonga.  ‘Oku fakaafeʻi ʻe he polokalama ni ʻa e ngaahi tohi kole tokoni ki ha polokalama ngāue ʻoku aʻu hono 
mahu’inga fakapaʻanga ki he pa‘anga ‘e $50,000; ko ha ngaahi ngāue ‘oku ne paotoloaki e vā ngāue 
fakalakalaka ‘a Tonga mo ‘Aositelelia. 

WHO CAN APPLY / KO HAI ‘OKU MALAVA KE FAKAHŪ HA TOHI KOLE 
TOKONI 
The Tupulaki Community Grants program (the program) is available on a not-for-profit basis to community 
groups, local NGOs and other entities conducting development activities in Tonga. International 
organisations and National Government Ministries are not eligible to apply. If a community organisation 
has received Direct Aid Program funding before and did not successfully complete the activity, they cannot 
re-apply.  

Ko e Polokalama Tokoni ki he Tupulaki ‘a e Komiuniti ‘oku fakataumu’a ki he ngaahi kulupu/kautaha  ‘ikai 
taumu’a ki he fakatupu pa’anga, ngaahi kautaha ‘ikai fakapule’anga ‘i Tonga, moha ngaahi kulupu ngāue 
langa fakalakalaka pe ‘i Tonga. ‘Oku ‘IKAI ‘ataa ‘ae tokoni koeni ke tohi kole mai kiai ‘ae ngaahi kautaha 
fakavaha’a pule’anga, pehee ki he ngaahi potungāue ‘a e pule’anga. Kapau naʻe ʻosi maʻu faingamālie 
kimu’a ha kautaha mei he Polokalama Tokoni koeni pea ʻikai kakato ʻa e ngāue naʻe fakataumu‘a ki ai ‘a e 
tokoni, ‘e ʻikai ke nau toe lava ʻo tohi kole mai ki he polokalama ni. 

 ELIGIBLE ACTIVITIES / NGAAHI NGĀUE ‘OKU FE‘UNGA MO E TOKONI KO 
‘ENI 

Activities that are primarily aimed at achieving practical and tangible outcomes of high development impact 
are eligible to apply. We favorably consider projects: 

• that have a focus on gender equality, disability equity, environment and climate change, or 
income generation and livelihoods;  

• that take place on the outer islands of Tonga; 
• where applicants and communities make a significant co-contribution to the project; 
• that have a clear plan for ongoing maintenance costs; 
• that have a letter of support from relevant government representatives or community leader. 

Organisations must have a focal point and an active bank account who can provide progress reports and 
financial acquittals to the High Commission. Your application must have a clear budget. Projects must have 
a timeframe of one year or less. 
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If you wish to discuss your proposal before submitting, please make an appointment with the grant 
coordinator to discuss. You can contact them by phone on 20424 or email at Tupulaki@dfat.gov.au 

‘Oku malava ke tokoni’i ‘e he Polokalama ni ‘a e ngaahi palani ‘oku nau taumu’a ke a’usia ha ngaahi ngāue 
fakapotopoto pea fakaivia foki ‘a e langa fakalakalaka. ʻOku mau tokanga makehe ki he ngaahi ngāue: 

 ʻoku fakataumuʻa ki he vahevahe tatau mo taau ʻa tangata mo fafine, kau faingataʻaʻia, ʻātakai mo e 
feliuliuaki ‘o e ʻea, pe ko e maʻuʻanga paʻanga hū mai ‘a e kakai; 

 ʻoku fakahoko ʻi he ngaahi ʻotu motu ʻi Tonga; 
 kuo ‘i ai ha ‘inasi ngāue‘a e kulupu ‘oku tohi kole fakataha mo e komiuniti ki he langa ngāue ‘oku 

teu ke fakahoko; 
 ‘oku ʻi ai ha palani mahino ki he ngaahi fakamole fakapa’anga ke hokohoko lelei ‘a e ngāue 
 ʻoku ’i ai ha tohi poupou mei ha kupu felāve’i pe fakafofonga faka-Pule‘anga pē ko ha kau taki ‘i he 

kolo. 

Kuo pau ke ‘i ai ha tokotaha fetu’utaki mo ha ‘akauni pangike ‘oku lolotonga ngāue’aki pea malava ke fatu 
mei ai ha ngaahi lipooti mo ha fakamatala pa’anga ki he ‘Ofisi ‘a e Talafekau Lahi ‘o ‘Aositelelia. Kuo pau 
foki ke kau ‘i ho’o tohi kole ha palani fakamatala pa’anga mahino. Pea kuo pau ke fakakakato ho’o palani 
ngāue ʻi loto ʻi he taʻu ʻe taha pe siʻi ange. 
Kapau ʻoku fiema‘u ke ke fakatalanoa felāve‘i mo hoʻo tohi kole kimuʻa pea toki fakahū mai, kātaki ‘o 
fetuʻutaki mai ki he tokotaha ngāue ki he Polokalama Tupulaki ‘a e Komuniti . ‘E malava pē ke ke fetuʻutaki 
mai ki he fika telefoni ko e 20424 pē ko e ʻimeili ki he Tupulaki@dfat.gov.au   

WE DO NOT FUND THE FOLLOWING/ ‘OKU ‘IKAI KE MAU FAKAPA’ANGA ‘A 
E NGAAHI NGĀUE ‘OKU HĀ ‘I LALO: 

• cash prizes, micro-credit schemes or loans  
ngaahi pale paʻanga, ngaahi polokalama fakamoʻua iiki, pe ngaahi nō pa‘anga 

• commercial ventures  
ngaahi kautaha ngāue fakakomesiale 

• improvements to an individual’s house/land or purchase of major assets for individuals 
fakaleleiʻi ʻo ha ʻapi nofo‘anga fakataautaha/konga kelekele pe fakatau ʻo ha ngaahi koloa 
lalahi fakataautaha  

• international travel or overseas study tours 
fefolauʻaki fakavaha’a puleʻanga pē ʻaʻahi fakaako ki tu‘apule‘anga 

• routine or recurring operational costs or administrative expenses such as office rental, utility 
costs or staff salaries (including training/facilitation fees)  
ngaahi fakamole angamaheni hangē ko e totongi ke ngāueʻaki ha fale ngāue, mo‘ua ha fale pē 
vahe ha kau ngāue(kau ki ai mo e fakapaʻanga ke fakahoko ha ako fakatokolahi pe ko e totongi 
e tokotaha ʻoku ne fakahoko ha fakataha fakatokolahi)  

• payment for catering or meals 
totongi ki ha ma’u me’atokoni pe ko ha kakai ke nau ngaohi ha meʻatokoni 

KEY DATES FOR TUPULAKI COMMUNITY GRANTS 2026 / NGAAHI ‘AHO 
MAHU‘INGA KI HE POLOKALAMA TOKONI FELĀVE‘I TONU 2026 

 February 
Fepueli 

August 
’Aokosi 

Applications Open 
‘Aho Kamata ke Fakahū ‘a e Ngaahi Tohi Kole 

9 February 2026  
9 Fepueli 2026 

17 August 2026 
17 ‘Aokosi 2026  

Applications Close 
 ‘Aho Faka’osi ke fakahu ‘a e Ngaahi Tohi 
Kole 

27 February 2026  
27 Fepueli 2026 

4 September 2026  
4 Sepitema 2026 

 



 

@DFAT  DFAT.GOV.AU 

 

HOW TO APPLY/ FOUNGA KI HONO FAKAHŪ MAI ‘A E TOHI KOLE 
There are three ways to apply for the Program: 

‘Oku ‘i ai ‘a e ngaahi founga ‘e tolu te ke malava ‘o ngāueʻaki ki hono fakahū mai ‘aki ha’o tohi kole ki he 
Polokalama Tokoni (Tupulaki). 

Option 1: Online (preferred method) / Founga 1: Fakafou ‘i he ‘initaneti (founga ʻoku fiema‘u) 

 Go to dap.smartygrants.com.au/TupulakiCommunityGrants  
Hū ki he dap.smartygrants.com.au ‘o lesisita haʻo ʻakauni ʻi he polokalama. 

 After you have made an account, select the Tupulaki Grants round 
Hili hono lesisita hoʻo ʻakauni,  pea ke fili leva ʻa e takai totonu ki he Polokalama Tokoni 
“Tupulaki” 

 Answer each application question according to the instructions provided 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē 

 Submit your application electronically via smartygrants before applications close 
Fakahū ‘a hoʻo tohi kole fou ‘i he ‘initaneti ‘i he polokalama SmartyGrants kimuʻa ʻi he ‘aho 
faka’osi. 

 

Option 2: Softcopy (if you cannot access the online application) / Founga 2: Tatau faka-’ilekitulonika 
(kapau ʻoku ʻikai te ke lava ʻo hū ki he polokalama ʻi he ʻinitaneƟ) 

 Request an application from Tupulaki@dfat.gov.au 
mailto:Te ke lava ‘o ma‘u ha tatau ‘o e foomu tohi kole mei he Tupulaki@dfat.gov.au 

 Answer each application question according to the instructions provided 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē 

 Submit your application to Tupulaki@dfat.gov.au before applications close 
Fakahū ‘a hoʻo tohi kole ki he Tupulaki@dfat.gov.au kimuʻa ʻi he ‘aho ‘oku tapuni ai ‘a e kole 
tokoni. 

 

Option 3: Hardcopy / Founga 3: Tatau kuo paaki 

you can collect a hardcopy from the Australian High Commission, Salote Road, Nuku’alofa 

Te ke lava ‘o ma‘u ha tatau ‘o e foomu tohi kole kuo paaki, mei he ‘Ofisi Talafekau Lahi ‘o 
ʻAositelelia ki Tonga ‘i he Hala Salote, Nukuʻalofa 

 complete each application question according to the instructions provide and ensure your writing 
is clear and easy to read 
Muimui ofi ki he ngaahi fakahinohino ʻoku ʻoatu ʻi he tohi kole pea tali ʻa e fehuʻi kotoa pē, pea 
fakapapauʻi ʻoku mahino ngofua ‘a e tohi nima ki he laukonga 

 drop off the hardcopy to the Australian High Commission before applications close 
Fakahū ‘a hoʻo tohi kole ki he ‘Ofisi Talafekau lahi ‘o ʻAositelelia ki Tonga kimuʻa ʻi he ‘aho 'oku 
tapuni ai ‘a e tohi kole. 

Please contact the grant coordinator at Tupulaki@dfat.gov.au if you have any questions about the 
application process. 

Kātaki ʻo fetuʻutaki ki he tokotaha ʻoku ngāue ki he Polokalama Tokoni “Tupulaki” ʻi he 
Tupulaki@dfat.gov.au ‘o kapau ʻoku ʻi ai haʻo ngaahi fehuʻi fekauʻaki mo e founga kole. 
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To strengthen your application, you should consider the following / Ki hono fakaivia ‘a hoʻo tohi kole, 
ʻoku taau ke ke fakakaukau ki he ngaahi me’a ni:  

• How will you maximise the number of people that will benefit from your project? 
Ko e ha ‘a e founga ke fakatokolahi ai ʻa e kakai te nau lave monū mei he ola lelei ‘o e ngāue ‘e 
fakahoko?  

• If the community can contribute to the project (land, material, labour, partial funding). 
‘E malava ʻe he kolo ʻo tokoni ki he langa ngāue ’oku fakahoko (hangē ko ha konga kelekele, naunau 
ki he ngāue, kau ngāue, fakapaʻanga ha konga ‘o e ngāue). 

• How can the project continue to provide a benefit to the community after the funding has been 
spent? 
Koeha ha ngaahi founga ‘e malava ke hokohoko atu pē ‘a e ngāue ki he lelei ‘a e kolo ‘i he hili ’o e 
tokoni fakapa’anga? 

• Provide a clear and detailed budget, and if relevant attach various quotes for proposed purchases. 
’Omi ha palani fakamatala pa‘anga mahino mo fakaikiiki, pea kapau ʻoku malava ke fakahū fakataha 
mo ha ngaahi fakamahuʻinga ʻo e ngaahi koloa/naunau ʻoku ‘amanaki ke fakahoko ‘aki e ngāue. 

• Provide a letter of support from a community leader or government representative 
’Omai  ha tohi poupou mei ha fakafofonga faka-Pule‘anga pē ko ha kau taki ‘i he kolo 

• Make sure you have thoroughly considered gender and disability equality and climate change in 
your application 
Fakapapauʻi ʻoku fatu ‘a hoʻo tohi kole ‘aki ‘a e ngaahi fakakaukau ‘o e vahevahe tatau ‘a tangata 
mo fafine, kau faingataʻaʻia pea mo e feliuliuaki ʻo e ʻea 

Examples of Projects we have funded previously / Ko e fakatātā ‘eni ʻo e ngaahi ngāue kuo mau 
fakapaʻanga kimuʻa: 

• Fabric and supplies for sewing classes  
Naunau ki he ngaahi kalasi ako tuitui 

• Renovations to community halls 
Fakaleleiʻi ʻo e ngaahi fale fakataha‘anga fakakolo 

• Tapa making machines for women’s organisations 
Ngaahi me‘a ngāue ki hono ngaohi ‘o e feta‘aki ma‘ae ngaahi kautaha koka‘anga ʻa fafine 

• IT equipment and books for public libraries 
Ngaahi me‘a ngāue fakatekinolosia (IT) mo e tohi laukonga ki he ngaahi fale tohi fakafonua 

• Bathrooms and water tanks for schools 
Ngaahi falemālōlō mo e tangikē vai ki he ngaahi ʻapiako 

• Planting trees for coastal resilience 
Tō ʻakau ‘i he ngaahi matāfanga ke malu’i mei he’ene ‘auhia.  

• Renewable energy water pumps for community water tanks 
Pamu vai ki he ngaahi tangikē vai fakakolo ‘o ngāueʻaki ‘a e ngaahi ma’u‘anga ivi fakafo’ou. 

• Education supplies and playgrounds for preschools  
Naunau ako mo e malaʻe vaʻinga maʻae ngaahi ako tokamuʻa  
 
 
 

 


